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What brought us here?

¢ NFREFEAE D EF O BRI
CSB conducting public consultation
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Task Force has accepted CSB’sinvitation to explain to
the panel and answer questions on the Task Force report

* AL ERFTR R GEF
Wil not repeat background, scope, process, etc.
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What we would l1ke to see?

s gm0 ) RIS AR FP A
After thorough discussion, we have
painted vision for civil service pay

el ESIRE > HY S AF (%= F)
/ elementsin vision of system going
forward (Chapter 3)
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What we would l1ke to see?

eI I & A0 FEhEd gt
2 elements from policy statement

Sufficient to recruit, retain and motivate
(b) 2% f &£ 2 7 A5 2T
Considered fair by civil service and public
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What we would l1ke to see?

ZH % g BAJEF AR Rl T
3 elements which address system

(c) FIpFE4lm » 2 iv ”ﬁ K_4q e 2t
Evolve over time, but sufficiently stable

(d) # #f e &%
Simple yet flexible
(€ se 9~ F%ik% A 1
Distinguish good,~ bad performance
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What we would l1ke to see?

¢ - JEAEFE % LA
1 element takes concept of
one step further:

)z A 22 gd g4 4 TR
Empower managers to manage staff resources
effectively and flexibly
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Mindset change required
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What we would l1ke to see?

* ¥ — ZrEiRd R
1 element to ensure

(9) T Hit > 57 RE & & w2
System reviewed regularly vis-a-vis
International practice
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Where our vision takes us?

e 2P ¢ 2y + Hf
Short Term Medium Term Long Term
BALEFTEIE
Priority Action Areas
>
SRR PRl
Phase Two Study Areas Pilot Schemes/Application
""""""" £ > i/ e
> Pilot Schemes/Application

7 ¥ ¥ 31 Regular Review
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Where our vision takes us?

£ ¥ Inlong term

9 ToF ok FLERLRRN ) TR )
Consider pay administration
(empowerment and ownership)

* S FE(HE 2 ®F)

Consider structure (ssimple and flexible)
o Y RHEATT ) AFPM(HH 2 FE)
Consider benefits in base pay (simple and

flexible)
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Where our vision takes us?

¢ Hp |n medium term

*

e EE(S FEREY  RRER R TR FEH7R)
Consider pay ranges (distinguishes performance,
empowers,” motivates, balances flexibility  stability)

< 6 TH(FIFRT ~ RS e~ TR FETY )
Consider pay (distinguishes performance empowers
/ motivates, balances flexibility ~ stability)

YRR - REN(HE 2 FE)
Consider allowances (ssmple and flexible)
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Where our vision takes us?

2 3P In short term

o« H% SRR (RS R 2T
Devise framework for (sufficient and
fair)

* 4l ZEIIPE N QG I AEARLY
Devise methodology (sufficient and

fair)
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Any questions?

¢ B R APIPERES 2T
A ' Raglon
Happy to explain how we came to our
conclusions and answer questions relating
to report
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