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Annex B
Photo 1
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The Current Site of Marine Police North Division at Ma Liu Shui, Sha Tin, N.T.,
an ex-ferry terminal built in 1983, isin a dilapidated condition.

The current accommodation is too small to accommodate the necessary supporting
facilities to cope with the Division’s increasing operation commitments, with an
overall shortfall of about 1887 sg.m (-56%).

The new complex will provide sufficient accommodation and operational efficient
facilities, enhancing the efficiency and capability of the Division.
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Annex B
Photo 2

»  The corrugated iron roof isrusting and leaks in the rain.
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Photo 3

Photo 4

Photo 5

Annex B
Photo 3-5

Various parts of the
corrugated iron roof of the
structure are in  rusty
condition, showing the
extent of the problem.



Annex B
Photo 6

» Marine Police North Division have to use 9 shipping containers, placed in the
divisional compound, for storage of equipment and stores because of shortage of
space, atotal divisional shortfall of about 419 sq.m. (-77%)

» The proposed new complex will increase storage space, eradicate the eye-sore
containers, enhance security and improve the environment.

> 9
419 (-77%)



Annex B
Photo 7

Although 22 workmen and cooks currently working at Marine Police North
Division are entitled to have a changing room of about 26 sg.m, they do not
have this allowance due to insufficient space. Instead, they use a 15 sq.m
shipping container for changing purpose.

The interior condition of the ‘changing room’ shipping container is unhealthy.
The roof leaks and buckets are placed on top of the lockers to collect
dripping water.

Other shipping containers arein similar conditions.

22 26
15



Annex B
Photo 8

» Due to the shortage of space, another shipping container is used as the
carpenter’s workshop. The working area is too small and no proper racks can
be put up to store thingsin good order.

»  These arrangements do not meet occupational health and safety standards.



Annex B
Photo 9

»  Currently, Marine Police North Division do not have a purpose built vessel
repair bay which isastandard facility in a Marine Police Division.

»  Front Line Maintenance Workshop staff have to carry out maintenance work
either in this extremely congested area or in an open space, which is not
properly equipped and designed for the purpose, for larger vessels.
Operational efficiency isinevitably adversely affected.

»  The shortfall of space for the Front Line Maintenance Workshop and Vessel
Repair Bay amounts to about 240 sg.m (-66.6%)

> 240 (-66.6%)



Annex B
Photo 10
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» Due to insufficient space and the temporary nature of its present
accommodation, Marine Police North Division do not have proper areas to
store equipment. It is kept outside the Front Line Maintenance Workshop.

» A purpose-built area for an outboard engine test tank should be fitted with a
ceiling crane to move engines in and out of the test tank.

> In the absence of this standard facility, maintenance staff have to lift
outboard engines from atrolley and place them in the test tank manually.



Annex B
Photo 11

A 65 sg.m Fitness Training Room is at present used as a multi-purpose room for
documentation of cases, temporary detention of prisoners, interviews,
briefings/debriefing, training/lectures and conference/meetings as there are no
proper rooms for these purposes. For these facilities, there is a shortfall of anout
158 sg.m. (-100%)

Obviously, the room is too small and officers have to stand at the back throughout
the briefings, debriefings and training.

Because of its multi-purpose nature, briefing/debriefing has to be shortened and
training has to give way for operational functions. The new complex will provide
sufficient accommodation to improve the situation.

(65 )
/ /
158 (-100%)



Annex B
Photo 12

The current Armoury is too small to accommodate all arms and ammunition
of Marine Police North Division, ashortfall of 46.5 sg.m. (-77.6%).

Due to the shortage of space, the District Internal Security Company arms
and ammunition have to be stored in the armoury of Marine Regional
Headquarters at Sai Wan Hoi, Shau Kei Wan, Hong Kong Island.

Such arrangement is inconducive to operational efficiency, particularly in
cases of emergency.

46.5 (-77.6%)
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