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L egislative Council

Select Committee on Building Problems
of Public Housing Units

Verbatim Transcript of the Fifth Hearing
Held on Tuesday, 8 May 2001, at 2:30 pm
in the Chamber of the Legislative Council Building
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Hon Abraham SHEK Lai-him:

Madam Chairman, | would like to follow up the question from Mr PC LAU
and Mr Howard Y OUNG with regard to the Building Committee. If | may refer
Miss WONG to the written submission she gives to us. In paragraph 25 she has
indicated in that submission that there are lessons to be learnt, in fact, four
lessons. Of the four lessons, the third lesson that needs to be learnt is, she
suggests that "the Housing Authority should consider streamlining the portfolio
of the Building Committee. This will not only be fair to the highly devoted
Members who serve the Committee but will assure the efficiency and
effectiveness..."”

Chairman:
Which page number?
Hon Abraham SHEK Lai-him:
Page 19.
Chairman:
Page 19. Thank you
Hon Abraham SHEK Lai-him:

"but will assure the efficiency and effectiveness of the operation of the
Bwldmg Committee". | would like to ask Miss WONG the question, now with
hindsight, she sees this problem that the Building Committee face. As Chairman
of HA, asamember of BC, did she not see this problem during her tenure as both
member of the Committee and as Chairman of HA? Because the problem, the
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power and the responsibility of the Building Committee is very wide and covers
alot of areas.

Chairman:
Madam WONG?
Dr Hon Rosanna WONG Yick-ming:

Thank you for your question. To answer your question | just want to put
two points. One is that under normal circumstances, the Building Committee in
the early days they can handle both tendering and building design planning work
because when the volume of building work is not that heavy. Now when we
approach the bunching, we start seeing the problem related to the Building
Committee, we see that the workload of the Building Committee is very heavy.
So that is why | have suggested at one time that there is room for re-engineering
the Building Committee by actually splitting the function of the Building
Committee at least, for example, split into two committees focussing on
tendering and building design planning respectively. So you split it, so that at
least members can then focus more. One committee on design, and one
committee on building design and planning, in order to ease some of the work.
And although this is only a suggestion, it is only my own suggestion, under the
present circumstances the Building Committee is to take charge of both functions.
But in my personal view | think there is room for re-engineering the Building
Committee because members are pretty heavy and very often they have very long
meetings and it is not very fair from that point of view.

Chairman:
Mr SHEK.
Hon Abraham SHEK Lai-him:

Madam Chairman, my question is why didn't they do it during the time
when Miss WONG was Chairman and member of the Committee.

Dr Hon Rosanna WONG Yick-ming:

To answer your question, because we were in the midst of the peak, we do
not want a lot of changes. Because if we want changes we need to bring in new
members coming in and then they need orientations. They need to know exactly
how it function, and we cannot afford changes at that time. And because once
you split into two committees and then you need to bring in new members and
then they take at least some time before they know exactly how the operation
works. So thisis not advisable at the stage to make any big changes.
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Hon Abraham SHEK Lai-him:
May | follow up?
Chairman:
Yes, please.
Hon Abraham SHEK Lai-him:

Coopers had done a study, re-engineering study, looking into the then New
Development Branch, which they later recommended to be changed to the
Development and Construction and also along the line of core business which
also the Committee was so structured according to the core businesses following
the study. But somehow even after that study, the Building Committee's power,
the Building Committee's responsibilities had not been changed. In fact, there
was no check and balance for any procedure of work from design to completion
of work. How can this happen? Was it because of the power of the Building
Committee was so well entrenched that it cannot be changed?

Chairman:
Madam WONG?
Dr Hon Rosanna WONG Yick-ming:

To answer your question, in 1996 when we bring in Coopers and Lybrand
who was actually looking only in the Development and Construction Branch, we
had not looked into the structure of the Housing Authority. What you are talking
about is the structure of the Housing Authority. It is not the internal development.
The Coopers and Lybrand study mainly is on the Construction and the
Development Branch and therefore we established the dedicated management
team on that basis. We also, in fact, we reshuffled some of the committees work,
and therefore we changed the Development Committee into the Strategic
Planning Committee. But at that time we have not closely, yes you are right, we
have not closely looked into the Building Committee as such. | think partly is
because we know that we need to prepare for the bunching, we do not want big
changes at that time.

Chairman:

Madam WONG, the information we have is that in 1997/98, the Building
Committee altogether processed 794 papers and awarded 267 contracts with a
total value of $32 billion. This has actually doubled the workload compared with
'94, '95, when the Building Committee altogether only processed 390 papers.
That has doubled the workload or more than doubled. Did it not occur to
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anybody, including yourself as Chairman of the Housing Authority and member
of the Building Committee, that the work was too heavy and onerous for the
Building Committee? And if it occurred to anybody, was there any discussion in
that regard, or any proposals for any change? Thank you.

Dr Hon Rosanna WONG Yick-ming:

Thank you for your question. Yes, we do. At that time we know that the
Building Committee actually has more work than before, and if | can give the
number to you, they had altogether held more meetings than what they usually
did. And therefore at one time we suggest that members of the Building
Committee, in order to save some of the Committee's time, we ask some of the
Committee members to involve in some of the Housing Department's internal,
particularly internal work. Because before the Housing Department prepare paper
to the Building Committee, they have several working groups to prepare for, for
example, the design, how they come by in working out the design. In order to
save members to ask alot of questions at the meeting, we actually urge members
to get involved in the working group, so that they are able to know well
beforehand exactly what happen. And in fact one or two members do involve in
this kind of work. Now athough that demands a lot of the Building Committee's
time, which | totally agree. That iswhy | used the word "unfair” is because they
are very committed, and they are very involved in the work. Because of this, they
need to have very long meetings, and sometimes they have brainstorming
sessions, they have special meetings, and | admit at that time they put before the
Housing Authority alot of their personal time. But remember in that few years if
we want to make changes immediately, we also bear the cost of having the
consequences of the changes. And therefore members, rather than putting more
time into the Committee, try to involve at the early days so that they are able to
sort of build up their knowledge much better than only at the committee stage.
Thank you.
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