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Mr Edward HO Sing-tin:

Madam Chairman, as | have already submitted a Written Statement to the
Select Committee, my oral statement will be a short elaboration of the pointsin
my written statement, as well as some of my own observations not covered in the
written statement.

| joined the Building Committee (BC) of the Housing Authority (HA) in
1984 as a co-opted member, and was subsequently appointed as a member of the
HA in April 1986. | was Chairman of BC from April 1987 to my retirement from
all servicesto the HA in March 1996. Thus my association with the BC has been
atotal of some 12 years, a considerable part of my professional life.

Very soon after | first joined the BC, the controversial 26 defective blocks
were discovered. These blocks were constructed in the late 60s and early 70s
and inherited as part of the public housing stock as the Housing Authority came
into being in 1973. As aresult of such a discovery, HA had to put into action
an extensive plan to comprehensively survey the structural integrity of the whole
of its existing stock of buildings built more than 5 years old: to demolish those
that had a reduced margin of safety which would be more cost-effective to re-
develop than repair; and to repair others that did not have to be re-developed
right away. Partly due to these incidents, HA decided to embark on a massive
Comprehensive Re-development Programme for all buildings that were
substandard, not only those with problems of structural durability, but also those
that were deficient in living environment and amenities.

All this occurred at a time that Hong Kong suffered from an acute housing
shortage. The Long Term Housing Strategy, formulated in 1986 and adopted by

22.05.2001 p.2



Vg ANEFREREEHNEERELERY
Legiglative Council Select Committee on Building Problems of Public Housing Units

the Government in 1987, required a total commitment of housing production of
960 000 (private and public) by year 2001, with a large proportion by the public
sector. The Strategy called for an average production of 40 000 units of public
housing a year up to 2001.

Thus, BC was responsible for not only the repair and maintenance of the
ageing stock of public housing at the time, but also to embark upon a massive
public housing construction programme for Hong Kong. At the same time, most
important of all, I as Chairman and members of BC together, with the co-
operation of the Housing Department, were determined that quality of public
housing construction in Hong Kong must be improved.

The whole system of contractor selection was overhauled to ensure that
only those who were qualified would be able to tender for HA's projects. | was
particularly keen to promote industrial processes in construction, and | was
encouraged that by 1994, many components have been manufactured in factory
conditions to achieve better quality assurance, and prefabricated elements such as
facade and staircases were widely used. These were pioneering efforts for the
construction industry in Hong Kong.

Much has been talked about regarding the 'bunching' effect in the year
2000/01. | do believe that the 'bunching' effect could have been mitigated had the
Government taken more heed of HA's repeated call for a timely and even
allocation of land for public housing. | certainly spoke up on this potential
problem on many occasions and in many forums, including in this very Chamber
as athen Member of the Legislative Council.

My concern was the need to successfully complete the Long Term Housing
Strategy, and by that | mean not only the need to satisfy the target in production
numbers, but that we would have built public housing with the design
environment and construction quality that Hong Kong people would be able to
benefit for yearsto come.

Madam Chairman, athough my work in BC had been a demanding and at
times frustrating one, | am proud to say that public housing had dramatically
improved since | took office as Chairman of BC. Despite the recent problems, the
public must not forget the dedication of members of BC through the years, and
the tremendous support they have received from a very fine team of professionals
in the Housing Department.

-
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