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& > B 4 e A8 make declaration- | would like to make a declaration

first. | have known Stephen for many years and Stephen had worked for me for
three years when | was the Chief Executive of LDC.

Chairman:

The declaration will be duly recorded.
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Hon Abraham SHEK Lai-him:

After the approval of the development brief, and in the development brief,
there are specific mentions of geotechnical requirements, or with
recommendation for a specific type of piling to be used. After having been
approved by the BC, after afew months, when tender papers are being submitted
to BC for approva prior to tendering, have you, as a member of BC and the new
Works Department Head, reminded the BC that there are matters that need to be
addressed when discussing the tender papers? Have you done this during the BC
meetings?
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Hon Abraham SHEK Lai-him:

Stephen, if | may just use an example, Madam Chairman, if you permit.
In a particular site in the development brief which was given to the Building
Committee, under a section called the foundation, preliminary subsoil
information indicates that driven piles in large diameter bored piles are suitable
for the development. Detailed ground investigation is required to confirm the pile
type. In this particular project, this was approved by the BC. Subsequently in
the tender document, in which this particular site was also discussed, the tender
document had not brought out this issue to the attention of the BC. Caseslike this
are actually a common feature between the development brief, award of tenders
and the approval of tender papers.
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Hon Abraham SHEK Lai-him:

Stephen, in your 25 years of service starting from a Project Architect to
your final posting as the Deputy Director of Housing, you have gone through a
very colourful career. | would like you to tell us your experience. First, |
think, in your statement given to us that majority of the projects carried out by
the Housing Department are very good. No doubt, this is the case. There are
only a few of those projects that have created problems. This is the same type
of comment by Mr MILLER that criminality takes place. But as an Architect,
can you accept that there could be a few projects that are not perfect? Because
as an Architect, you have a liability lifelong. As long as the building is still
standing there, you have a liability to the well-being, the foundation and the
construction of that building. How can you tell us that there are a few of those
buildings that are not good? As an Architect, you must have a system to ensure
that all buildings must be constructed according to the standard. So, thisis one
of the issues.

Secondly, as a senior management staff, it is also your responsibility to
supervise to ensure that the system of control is in place so that there is no
exception to any form of disparity from the standard.

Chairman:

Mr POON, thisis not a question but | would like to invite your response to
the statement or criticism made by Mr SHEK.

Hon Abraham SHEK Lai-him:

What | want to ask is the role he had played in ensuring that this was the
case.

Chairman:

Mr POON.
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his view of those changes, the management structural changes? In 1995, there
was a programme, caled the Management Enhancement Programme in the
Housing Department. What role he played in that? What comments he made
regarding that particular programme? How did the programme fit into the
building programme of the Housing Department? That isthe first question.
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Chairman:

Can you let him answer one by one? Mr POON.
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Business Directorsg (& #E /Y - AN > Wl A @& b4 > B e
A% i E EENE HE MR - {H1Eorganizationy » & 4
Business Director reports to him as Deputy Director. How can he in the
organization be responsible for the work of that Business Director while at the
same time he has no control of that Business Director? Did he at that time raise
this particular issue with the management?
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responsibility in terms of construction, you only have indirect responsibility as a
member of the Executive Board.
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