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L egislative Council

Select Committee on Building Problems
of Public Housing Units

Verbatim Transcript of the Sixteenth Hearing
Held on Tuesday, 26 June 2001, at 2:30 pm
in the Chamber of the Legislative Council Building

M ember s present

Hon Miriam LAU Kin yee, JP (Chairman)
Hon Albert HO Chun-yan (Deputy Chairman)
Ir Dr Hon Raymond HO Chung-tai, JP

Dr Hon LUI Ming-wah, JP

Hon James TO Kun-sun

Hon CHAN Kam-lam

Dr Hon Philip WONG Y u-hong

Hon Howard YOUNG, JP

Dr Hon TANG Siu-tong, JP

Hon Abraham SHEK Lai-him, JP

Hon Michael MAK Kwok-fung

Hon LAU Ping-cheung

Hon Audrey EU Y uet-mee, SC, JP

M ember s absent

Hon LEE Cheuk-yan
Hon CHAN Y uen-han
Witness

Public hearing

Mr Stephen POON Sing-chi
Former Deputy Director of Housing/Works
Housing Department



Vg ANEFREREEHNEERELERY
Legiglative Council Select Committee on Building Problems of Public Housing Units

-4

BAEGSFHEASERRGMES TR S G0N HN
A -

HWEREESUZE  BENFGEELES EHIEE NH
AlE EFEAAERN LSRR E - I » BN K8 BE H R 5 R iF R
NN R AR AW R GE AR DLON 5 & 9 8E 0F R L 1 Ot /Y R 2 Bk
5 & AL W AR B R (1 B 38 %’%$§<4ﬁé%ﬁ&%%WWW%
PRI - Rt - 1A FHFEAEE - HRER MM EREECER AR
A -

4 R BB ER R & AL A R HT B R B R E R (D5 ) i 2K R O A 8%
IRt - 3 o 42 R 20016 H 19H K 23H i A H &' & 8 & 1 it
AfEftER > UiEHFEEANS NE RHBERLSAETHLERF
B EE H o B SR LAY TR AR~ Ry e oR AN H T R A R R AR
HEHWBERMRNOER - DLRFRZFBANRBEEAFER » DlE
HERHBESSHHE - S RMHADGERHE ERZEFREEHR TF
MEEHMTHREEESEE THEEHOLE - HAAERE Nl AR
e A

(R A RE oL AN S HE)

o SR AT RSB GOTR - RERER
{7 2 A A T (R A -

W IMEFH D BER T - 2057
HEEZFER(LH)EFERFELLE -

2 B e
-3

HAL K ] 22 #G IR
ERELL :

HHE 28R - BEA - E A EMHEOERE - HA

I EERERGEHERE  -CERBFELXMHE > Z8H
Executive BoardiyJE (Ef2 Hi TR % R - I i & DDHY E {F + BDHY

2

26.06.2001 p.1



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

L HERREHEVERN  WMARDEZTHOEXXH »
fr 3C PR 19 MR 9t = EC(97-98)76 » 55 — fnp 3L IR 1Y @ B 2
HRC 21/97 » IWHHEHE B Z B GEMV AT EZ C I EE L3 - &
B XA R B B e 3 BT 7 B B U%%%D%a@%f'ﬁk
WA G - DL 2B RS - 2B 38 K Y/ (o SR
te VA GE T E AV REAN TR o A0 SRR AE RIS AR SRR LA

HREgLERE - HEE L ZMOXFERREZEHRY -

\

MH

l

-
WA IR A S E W D SRR R R Y

£ — {7 /2 Establishment Subcommittee of Finance Committeef
X fw R 2 EC(97-98)76 » 5 — {7 & Human Resources Committee
S > #79F 2 HRC 21/97 -

-3

& 5L fR 5% 2 FH AE AR AT WE 7

18 R B E S B AR T
-3

HEMOXFEEREEZRE G T HRITRE 2

K AEERBLZEGH—E3XMF - A DU RGE R M09 8 5% 2
-

OK - & (M B 17 # & > # 57 1 -

WABEH  HREHRAEHAM T EGE T AR X MEE
B HERE BV R #REET -

26.06.2001 p.2



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

-4

Zir o kL WG FEREMESR T - LIBFREH
A & B e e

£ EXMEE - AU ZECRFTHRARGRERM  REtE
g e - AR BFHHMERERMN - G5 & BIKRKE ¢

(1) =AWHEFEE ;

(2) REBEHEE

(3) ERREEA ;

(4) angaEEe - K

(5) MERLCEEA -

e m I EER BN -
SHEZE -

Z £ - WA IR L E AR - REEHERE 25
R B E Y SRR A ﬂ%gﬁﬁﬁ HHTEIERRA - &
ERAEE - ARIRATE - AL T — LR (8 A B TE
%’%@%%&ﬁkéfﬁﬁ R oY 8 ke R T Y BT o — Al
E%%’&ﬁkéﬁﬁﬁﬁgﬂ%%ﬁﬁﬁ 11 7E 35 A %8 Jt 38 72
FooEEmAnE > SRR IE BEgEZ A~V -
A [ Je AR o IRAEE 254 1] - AESE T 2 A i R AR B S R0 7 B

Al B9V E R {0 2 555 R 81 2 X 2 (R /2 5 58 5 | WY AC 8k g 7
-3
W AE
ERELL :
L G5 E R DA B 7
SHE#ZS -

HHIA EFRR - MRIRATERE - REEHERE R
R EHES o R DA EEE R E - IR E R E - R E LR
ROl feH B AN B EBUF I THEBE - KAl LA EIER -

26.06.2001 p.3



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

-
W d s WA EMERE B EEZA -
ERETLE -

LR o WHEEBUFAEM - SEAWEEARRF » FLEA
B B U5 T A R R R o H B B R T A IR R AT 5 i e FIT
i AR S TRAE T TEE 1B (T A SR AT R v AR A SR AT Y B R Bl 5 Ay I
fE - MEKRNISE  DEELERNLA - BREHRERE - AL
A E ) TERM®REM AR -

-3
{1 R A B2 Ot 12 B B I 5 T By &R e Y
ERELL -

WA BZERETHEM > 3w & 2] 5 B 22 0B 5L £ 1l 75 1| 89 78
B 2l #k > & Iy 2 attach%( Greater London Council » B2 H&E{E - 1F

19804E 7R 2 I T — (B 15 3 B 5 3 s 39 10 2 ) i 88 B8 1 ok 2R
7 -
EY-&
ZE S T
EFEZA -

ZHER - FEHERBEGHBERE BHREXEE - HX
ERESHASHENEMAEREEANEBEN  BRBRAMFLET
EREEEENREES > TPl A EHFMEREEREESR
BEEMHATENEN - RATEEEEMR G KB R RMEE - 5%
o A2 R

HREBELHMERKE2FE A - THERIBAETFZE
ERANE AR E—EFNEE REAN - EEREZLRFHRE -
—HHLEH—HEME  MEFBUEFLZgEEEEE AW
HEREER?HE  HKEKREERBEERBN - BLEESK
BB ER R AT S AR B S F 4R BE SC1-GO007ZR IE h B iF (E &S &5 1
77 1H WY B R B E 2

26.06.2001 p.4



Vg ANEFREREEHNEERELERY
Legiglative Council Select Committee on Building Problems of Public Housing Units

-4

W RE R e H R SCE o SO AR 5 2 SC1-G0007 - 35 {1
SETHRWEEEHR AEEDR - (RA] DMEAZIHRH - HEFIRE
il e B B A I -

BEREEL -
/2 G0007115
SHEZER -

LR - IRBELE RN EEEERRE - aEh - BEZERZW
AR H oy e & A R A

EREEL :

38 0 S 2 ol BEE T
-

2 BERE.....
ERELL :

B NIES 73 - BIERET S B 4a 1 2
-3

FEEMBEET DRAERMNEEERRE  EEE HEZ

71 W 1 7% B B 4G IE 2 EUksE A & E e
ERELL :
L B G AE - MRTEEEHERFZEHTHL

BHEAFEEREELN  FRXGITEENHNE  TNEeHRELEMNE
oo MAERGT AW - MREW S SE G Eme LD EHE - F
THEREWHR LEMEE SHE R HE -

ERGEHe R - ARXEFEZEBE TWEE/ N HZEgFI
N BRBFEGEENHEZEFNIXHAAIGEY — LR
PO R - P A ek A 8 T H G2 R PR A R AE AR - B R EGET AT
FHORNBNNES IR IFZGEL  MEHBEEN
MEEZERT S TREMETEE - BENSIAEEB N TEN &
E R R i AN (S

26.06.2001 p.5



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

REETHRIVE o R IEERE - E£fIEHH > FgHfIRE
A& E - AR A R B E 3R 5 E FT R AR BREN . IR A DR
B - Z2EREVElD » BB LRERMK - BERE L IR
efIBENNAEAN MR FEESMBN ITEEERERS
HELE - &kebLxmTE  HENELEHREEMZT -

-
ShFI ARG 2
SN TAEE ...
-3
{1 4™ Fir 3 /Y 52 in-housefy 1% i » 4h A A2 X AT {A] Wg 2

SN TR EZHEHRARNESRES - AT EF N EE KR
fE - BB YRR SE AT B LR AT 2 M E Y -

-
AIHERE -
SHE#ZS -

WS IR AE BRI AR $51SO 9000 H 2 — & T H » Al - A
BUFGER - (RAVE R R T S EENE 2 FEE T R M A Bt B W —
WAk &' EERE - 55 IR 2 S A B S B0 A A7 Al BE & 5 L
T {EWE 2 1SO 90002 & involvelE N ?

-3

Ik -

L A 1SO 900002 — M T H - ZRANMHEAH T E » iRk H
HEEMA LA ANEMMINLAERN  E2M@ AMHE - HE
1SO 9000 J5{ B + 73 fif B » AR — B fe 7 E IS 1SORE & » H 5t

26.06.2001 p.6



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

A HEEMFEFEBIE - MELIFRRR - HiCE— (5% RE
FFPoRETEECHRIEREFZERYE - OB EERE E A
B EAEFILEHBEHZEEBOAERS -

H (M 1E 934 #E 171SO 9000Ks - T &G ¥ [ HEREIFH » EAFIL
EREF" WhiwmEZEANTHAZBERMIANE  EHBALEZ
HMAWANE  MREEFRBRELAZEZRE - FTREAZFER
FOEM R AAHfEFREA TR AR —FE » A4 E T
BG& - WERRFNEN  AfEARERAL  REZEEZASF
HEWHERERT - MM ERNBEANREHRM > EELTHCEHW
HERST  EEREREERLOHNERE -

-

& B ’]F‘n‘?lE'EE *1’]"|fllJZ“§‘aa”ﬁTﬂ)§B B ANEBTW— 5
WmBEEH MeaERENEEE  FEMILTHEZANEEZER
Wb — R AT TE'#EF'% TEEWISOMIE IR ? Bk E - B4 2 mHY M

& BN

SHEZE -

frHEKTZ2EE FE > LR THREELRE M2 5 IKIE
I SO 9000 & {E & = g T g ?

-3
It -

LR EAME » BB - 1SOF M 1Yk 5 B2 B 72
% M B A ET E 1Y EVE/;@::?EIF?.:E?%TX AL WA 38 e 9
FATRE P » FERZIR VG 48 75 | SORY ST Hh S H 2k -

EY X
RN
EHEFS :

RORFTaER - Bk BELEER  EERKRESISORFEME X
2= e 2

26.06.2001 p.7



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

-

It -

LR B A AE A - R A0 H W A Fr & - 1SO46 #8 2
N - RN EBRERBEISON XA - BHEHBI A EEXF E
MWEEREHE  IELHMMALREFRECHEL - RABETEREE

o MR EREINSNAFRZRE &8 AERZ e L & ot
A e s  HRE TS -

TE -

HiEE -
SHHEZS -

Bt RERELE BEELIMAEESY - WWREELE
HEBEANLZLEZE 2R  FEBNISOF M ~ F7F 2 ¥ ¥
procedure HE » E 2 —HHEHE » R ERKREHENLF
HEEMN A ENEZEEZENES - A » R H
% XHHET AR - BRAl R 2 H 2 BJjudgement i B - {F 1~ 2
RIBISOWMA] » T2 2ERE > RESREEIR ?

TE -

o s

- FLH13E 1SO 90005 7k By A i W JE A 28 T fR i iR 2R 55
EHH  mYCEHEARIHRAKREE  ERMNAER - ER
REEFHEMERF HHE - @ fFEENEES - BEW T H
ER I AR ET A EE T A |/ B E H EH N A B e /) - AL -
Al HEELEIE L TR K AE B N[ -

TE -

EI:

Bl
i

26.06.2001 p.8



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

EHEFS -

T - BEERE M - ISOZ IR #5 British Standard# & - (i H & H
MNETEE RESTESEHEANRNFEMAZE - REBIREN A TR
fEEEFHEEMRISO  HIFAR#EE » HEmiTEEE T HIER
SO Fir L& A 75 DL H 2 #yjudgement 5K iz 3 > R A & EE 8 B IE 2

-
W AE
ERELL :
HEXRAZEMERL - B2 AT HIE LSOy FE 5L -
-3
EFJ=
SHE#ZS -
L IR EXRBIBFER R B 1 ke - R ERTE FE AL
FTDERFEECEENERMERN RO TME - AIRENEERK
HyEG - 1SO 9000/ AL SEfT R BRI HEE » REFEH O AR T

B IRARAEHHE  FEEEIRME - EE G KZE T 1SO 90008 ¢
e

-
W AE
ERELL :

LR A TR Ewmef LA TEa - tmfMa@e=E
ENEG A AR EEERENES  SETECRARIF
RS » MEMETRMETL T H O —EF AN TEM B - HIR
EoomE TR T R MRGGE - AREANANL
R EEEXREETE - FEZNE N HRIGE LT - 0m
1SO 90007 — fifl #f & - fif 2 iFF — SL H M L& B 20 1Y A2 Fr 75 B 8T
AR B R RN - PR EE Gk M EEN— 5
e R —E B B TAE - AR S —EE R IIE - LAFEH®
ETREERER - HERmAOM - EXRE2-HEHILE  REHCRBHER
RREEN—E 2 AMMAGEMTE -

26.06.2001 p.9



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

EMEHA -

WA - WAH(E B E YISO 90005 R % fiit - i ELAHE & » AR
EARP AT EEIES - IR 125 A 15O 90008y ¢ i 2 A] & & I
EE R BERMZ2E ?BRRMEEBEIR T EMEEBREM

B e WEMAFE > KMULLEZR B ZFH R WA
7] 7 St AR KL -

EMEHA -

geAh s IWEHENEREEIN A LRENME - RERE - B
Hﬁﬁﬁﬁk’“’”‘rfﬁ%ﬁﬂﬁlsogooo FE AR RS 4L 8 <7 1SO 9000 » Ry {a] &
HAEEEHENELRIE? FHEECENLTEER LR

-
W AE

HEFRHEZMEAE &2 A5 MiJE—A"RE" &
HEM % HEEEWAZGRAEMBEBMSG%E -

-3
E A EERR S -
SHE#S :
| SO 9000 & 7 7 s &f A8 & B9 f & - 40 5 m 1 & o 17 5 B A

fE > BRI NEW —FHERETRE Y IREENRE Féﬁﬁ@fiﬁ
WES » MW ENAFER IR > MAGERES T208 R4 #
AR E . RS AR A EEERE

-
It -

26.06.2001 p.10



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

LR BAERZAME TR E H IR 2 S & o i el Ay E E -
-

M AL R & Fm iz 4 AR 0 T B R AW IR A R B R R4
FAF -

H general it 5% & [ & -
FE -
S general i 3 -

1SO 9000F #FIHR X T Sk LEANERBTKR—ELF -
EEETRR  MHEER TR LEF  RRAEEA T ELEF -
N AR FERIFEAEEGHESSR T X LF » AR
RARETZRLRF - BE/L# CHEHFC5ERE - BEBEE D
BE MR R B AR B R RE - B R Y R RE

EF-&
= -
EBEHA -

MARZBRE LS SHEHEALHEEROTHE  EFD
AT - FEELEXRERZANLDUHEZALHNERBRMBOTE
ErfrEE & - WRBEREE - (R ERXFREFE AR T -

-3
Ik -
L MRFKRELHE  REXBERGHR  REZEHTL

FREXEANLZEEEHEEROCELFEMSE 2EF - il JE K E 2k
A o

26.06.2001 p.11



Vg ANEFREREEHNEERELERY
Legiglative Council Select Committee on Building Problems of Public Housing Units

-4

KHEEHELDZEENHE - BFE A 4R 1SO 9000 2 Fr
BB+ oERE MERLEAEBKREEMEDE®RIT - REETT
Aim o HHESGHME -

SHE#ZS -

E4 ENI
-3

(L e % 15 1R 0 - U DAL 2 i St A2 JE 7 58 ER 1 SO 9000 2 — T3 T
H o HERARFHEEANLARSAME - AV - 78 % M E HEE

PG WE Y e R R M BEV AN B - MK A
1SO 9000 - [fif f & i n-house T 12 3¢ Y 1] T 72 #f 52 3 1 SO 9000 - i 5
b AR K 2 1SO 900017 S5 8 AN FE A5 Wl - AL JE Ry fof 58 4 BB
Ry EE 2 I E ) - 2 A KRB EX R OME » BRI T
il {9 T 7 b i 8 A B

SO Q0002 1 12 F 5 Hi 7 - {HL 18 24 3 75 i 12 75 B (5947 ~ (15 %
¥ o RS HE - T 1SO 0004 i # 5 » & T & 3R U K
BTG R T RS Z% - HIb o 760 T /7 - 1SO 90008 7
ERITHEEEFOEE T BEE EESME  HEE
# 7 -

-3
E A EERR S -
SHEZE -

T BRHEHEELTWME  EEEEMELEBRE - ZRERED
w8 - {F 2150 90001 7E A » Bl 9% & A 75 check and balancel)
TER - N ER B E A HBEE IR EBEAERL BT Z
SO 9000 55 15 N %y 5 #fHl » FE R Al BIE KRR IE 2

-
W AE

26.06.2001 p.12



VEELAEBEFRERENEEEREY
s of Pu

Legislative Council Select Committee on Building Problem blic Housing Units

A (H Al BE 1% - B ET1SO 900048 Fe L5 78 s 1 » 5E I A H

%5 .
-

E A EERR S -
SHEZE -

B HEBIERE T E - BEE BRI T &+ 0 BUS B
& TEARAEHETT1SO 9000; A~ 4 2 1 - 75 M 7% S0 24 A A 2

-3
g

HRBEMARHEFENTETER  gLEEER E&‘I‘%E
THEER BEAREET2ZERR ﬁﬁ'ﬁﬂ”?%‘ﬂl

il

TE -

HHHEEE S -
SHHEZS -

KRR —EMERE B E L RREERE ZBHRET
i T E - IR EHRAHEEMBESRENM —FRETKEE » g
FEMMEE#SRT  BEEHEMRBXERLEMEEETKE - 55 M
SO 900075 75 =T B 5E k check and balanceT.{F - Hl % H ks & B 45 FH

RSN e
-3
Ik -

HELR LEXATE -
EEEB THAE -

{1y TR Bl SR 2 2R AR - i D

Pl
\
/
il
\\—1

26.06.2001 p.13



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

-
BLAE = 3 B P §5 th 2 #8 2 Al R AR 2 A -

B EXMRFNEEERSE LESOR - EEER ST E
i EEEE A @5/\;2[]{755\@6EPIF?@E&QHT—JEPH@IEE’EEEl
REE ANEHE - Mi7E T BB AT 5] €instruction plan » DL{E [A] T
Bl T/E - FRDAEEEEAEMBEEMNE TEME £ - M
BEBELEEI LS —EHE - A=k #1873 AT E AR TR Al
HERZ A K ERME - RIE (EEYGEY ) - BRE ﬁﬁ)@ﬁa
HAPE{RSE - EFE WM A GEH R EM M EER S A KE—

-
E A EERR S -
SHEZE -

ZH X o wEotd o WA S - HE - HERE R EBUT LE
Wy EERg - #7H B i 1SO certificate - {HE&F?M?&%%Eﬁ‘#HD

=HI7HE f%1SO certificate - MR ZIE KK - BUF 20 R 5EE EDHY
BB 7 Ryl & 3 42 M5 e 2
Z/E

g -

TR CAMEZANGEEERCWAESE > FHIEFEY

BT BANLL - JC B B il B R R E A M LAY R - [ R AR K
B fREEWEA T A £FHEIES  HLE-HETLER
Wifean - SRS H G4 5 TIE - FrAMZAEE S e 3 TR
ANF R - AT EI A Fr i - 1SO 9000:8 il &2 A s By » F A
D GE TR E B R E AL B - B RAET 8 0 AHE
e REEVE R ET EWE —H A FE A e =H] - 1£ ## 55 1SO 90001
R - A FEES AR A= - HEAHR - IR
A A=A - B A E 2 1SO 90008 il B JE F iy — FI Al
=AFLE-

26.06.2001 p.14



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

-
AIHERE -
SHE#ZS -

SER - M FEREMERDETEMESE - AR
NP LRR ST DS I FEPN SR CE S 2 ION
T 5 LB 2 A0 L OB BT T (34 4 0T
(A B 7 — R = HUUR 2 (6L DT BT 14 4 3 758 B T 4F -

-
W AE
EREEL :

L REIEE TENBENER  ERMBH-DEES
R » GHRAEHEREFHRAFABMOEML  BEEE A=
IR AR - B BUF A & & 3L B G Ry & - 17 Bh A 58 5 o —
W AHNEE > IR %E 2R E e PFRETENME -

-3
E A EERR S -
SHEZE -

WA HRNEABRAEETE  RERERILLAHE - B
e —Hek=H - W FERIEK B8 KTEokEEETLE - &K
AN ZEET E WA B E G LT LE > ilLIERNATRE - F(a] BT
% R IR H 5E B e 2

-3
It -
ERELL :

i & — B JE % general Y [ & - BT M E - & # R K AT
o NAHEEEECERZE  2HFEREMrE ZHAN=ANH
i+ 72 A5 (] i ok i B A - T B A MBS R N AR
BERANFAAHEERE A ANNATFHRES - MDEREE G| - B
EEEAMERE TR BRERE  E2H P —HKE -

26.06.2001 p.15



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

-
E A EERR S -
SHE#ZS -

WA IEFEH AR = H M EEE - e K H DL
ﬁzﬁ%ﬁﬁ_#mz#ﬂ ia e 1] LR general i iz B HY -

ZE

e S EE TEFEEE ? RN S —RME - B AR
TE i %I@E AR =H] - B SNEA S EE A=A
R 2 SO 15 5% 8 KA B e HDRD = AR EE e

EREEL :

CBEFTR > BRI —EH®E - BT AE T B
FW%%Ikﬁi 38 B8 Il TN A 78 G 3t S ORD 2 R R .
A EI A T AF - GIANVe/KIEH - & HAVRT L E B fHE AN ER -
AR BT EEEEERTESEBNWHE - KGR &Y
fE BN - HI20% a0 > VK TR | - A —#t#" Bt
2RI A0 R R B ORGE LB 2 A B GREAR M A R TN DAS R T
HHYREE ST TR - A MTARASANE - A oy {79 46 et A (5 = 152 19 5
o EEHAG MO OKE  HETS EH#ERFEETA - BE
P B AM AN e 22 0L — {1 f S 0y T - BT AT YR EE TN AT DU SR
G ZLTIE? EERRFEMILHME -

ZE

GEACIR=SE =N D N 1= B (6 IO -3 N A T IRV
DB AR =3 2

EREEL :

GRGEREFTH  BREIEBRAGRE  ERMETFEDH
ZHONEH  Tame AEE=H....

-4

EwRAEMUT B THE RHEENEERMERHAA -
ARHEERTE  HESAN  BEHE B RKERKHA IR
LM E FIR = A0 2 5 AT a B S e R 1L 5E
FEWE

\\\

26.06.2001 p.16



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

ERELL :

WGl NN EE SR G M E M E - (HAl 71
RN - AR AEELELAFANHM - F M0 E0EE B —
HAFBEREW—HE  IDERE THESNE - A% - EE
Bt WA BHAEE e — (& H R > BUE PR T AHGHFHR - A
&R E o B9 T AE - G5 2 W BE 45 B A 15 I -

ZE

SHE#ZS -

o WA A RE -EHE - WIRAIRATER - B ITAE
ZfE AR ZFIREI R - B BRAIE SRR ILEIE - HE
A e T MMREBBEARLE A ABZREERE - KA
HIEM R A —EEERETRES - EERREGENREE - M
EREGIEEHARME LA TawmeAXFEEBLAA -

-
Ik -
EREEL :

W—EHBRE T AEENHEE IR MR & AR E - a0
ReFMmEREWHNESE im RMEXKFELFENHEN &
M FEFEE YR T~ ek B T05 % ki B ¥ ASE -

-3
E A EERR S -
SHEZE -

BRAGET > BREABHAERNMEE - 565 € B #H R E68 4
We 2wt & 2 1SO 9000 - & 1 41 AH % {f TS @ A2 1Y -

-3
Ik -

I

26.06.2001 p.17



Vg ANEFREREEHNEERELERY
Legiglative Council Select Committee on Building Problems of Public Housing Units

FRIEEE :
o B T
EY&
B T AR BA -
FEBHA -

EFE - B St 4 R M B 040 5 R R+ 4% R 9 2 SCL-
HO084 » & if 2 4 % B Annex 2(b) » Xy % H il 5 12 I %% % (T.75)
R - RPITE LR T RO R R FE @R
BT EC RS - W Se RS BIIR B (T OB L B
B 8 0 B R A B R % 7 R O T B R 0
1 2

-4
A
EREEL :
(R 72 15 T {7 2(b) Yy # 5k 2
SEAER -
=
EREEL :
H il A FE W ERBE 46 Ry B 0E 22 0 M 2= B 7R 2(b) » 58
REHM A R WM X K — {p 2 Establishment

Subcommittee of Finance Committeed EC(97-98)76 - » ‘& 1 {# &f
il fi# £ T Executive Board& & i L {f - Deputy Director& & Yy L.

=~ =~ = ==

fE » DL K Business DirectorZ[l{a] & & H & HE S » SCF ¥ Ll i &
TEH T IE R R -
FE

GEEHE

26.06.2001 p.18



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

FHABHA

R RFAEE LR TR 5 () LRI E 19974 1
P+ B 9 1O A (RO ) — W - 9 £
BROME LR ATRENAEAG  NEE R
H B 2
ES &

W B IR B AR B 2 B 0 S R T B 5
IR 7

L BMERER X T EWEIARR H 2985 2H
124 -

SEAER -
LR B kS - BHIZ9THELA -
HaE » REAFTBZENZDH -
-
TREEHE A -
SEHEA
L WWHEZRERITELH - FE298%5 -
-

WIETE — B @EIL AR A a7 » 98F Ry LI - WAHAE
EEBESERARRA/NHEES - KMERT LF - H97F1
HAHISCPE - BEC(96-97)515F 3 » iR R A - B2 G IR T LW
SR 2 AR B B ES - (FEL R SLAEATIE I SXE B R T

FEBHA -

LR TS -GG IERERL - B EL 15 98F
W) — S ATREAE 984 & M AN i il /il & B g 2 22 3L - 2

26.06.2001 p.19



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

BA A B Ak L Y - (HAEOTEE > Bl —FFIILA - BRI ZHTAE
ARG HEE T —BKEHE - BEEITELA  REZER(FEEH
ke TH5)— W o3 Iv Ty W {i U%%ﬁu ol R ER(EREE )R
BIER(LE) &L FEGREEHEE

EY &

o -
ERBELE :

E o 1S o BB T Y DD 7 (8 2 e 2K I £F OB 07 ¢
EY &

B EiT 7 4 2 H £F B
ERBSELE :

FE1E OTHE 2 W5 B 04 L F B MR 9 % (2 974 4 i -
EY &

A
FEEEA

OK » EJE » al &3 N S4B — & Wl A K At # ik £ EC(96-
97)515F S 2

-3
I o ImE A 1 EC(96-97) 515k SU R 2
Hra -

-3

BAa - FMAAE —frcopy » B TR B R B AE T & 5 [ E
 FAM IR AE L B2 B SE (0 SR -

FEHHA -
i R EIRR -

26.06.2001 p.20



Vg ANEFREREEHNEERELERY
Legiglative Council Select Committee on Building Problems of Public Housing Units

-
R Jf ] L Al B R - A T
SEHEA

OK - B4 - BRIOTH1H E i 30 - MR F MG f ir £2 4t &l
Ko ENXHRHRMERBEMNEZER(IHE)VEE - HEP#Ef
Duties and Responsibilitiesfy & 53 B {1 £2 22 19 984 H 53 =T £ Mt £F
2(b) B RAIFH » fRETFRER ?

ARIBAL :
EE AT ERIE GO A EEE M
EF-&
B S R AR R S R R
FEHHA -

OK :» EJE - FILEEH - H{EE B —(f Executive Board (B {T
BREEG)HEBRUEMMUAZERLFEEHE TIRER - FHERH
T ik B E R ryE(E SR A FE - & R IR AR (R B A ENE &
BE MU ZA2 ERIEE > BEE IR N EEEE - &ERE
itk EEZATHREZEGETEREE - WHEM - EEE#
R FEEREEETRNEFE EFEEAR

-3
It -

FEOTH 2 H B a #T MU BRI B R B AL Z 5T - B 974 2H B 3% 5E
(L - EFHEIEREEEEE L TR [E R HEE R TE -
AR HEEEEN - OTFEAF JGH R - 5% /AL & A B B E & 0 B fr
MR eE: > MBS ESERAWSE  HEEFERMHEN
UREEHAaE k=R -

-
TRREEHEAR -

26.06.2001 p.21



VEELAEBEFRERENEEEREY
s of Pu

Legislative Council Select Committee on Building Problem blic Housing Units

SEHEA

R ER BIOTF2A) R - EMH T &SR HEE R
frE Ry £ =] (BRI K )ARR 2 A — K &7 & S 5T F &
& 9 B s R T AR SE AR IR A A B e

-
WA
ERBEEL :

TR MREZHREFORY - EFAAE -UEERE  MEE
%E%ﬁ%@%ﬁﬁiﬁ’ﬁgfk§%ﬁﬁﬁ%ﬁ%@%§’
ERERKAABERER - ENERZARFE G @ —K - Al F
ERAEENTIE  SREERFAMmI R HARHEVIESE T
AT —XWplg £ R e

SEHEA
KRR HEREE > NEMETHREZEGEER - B XE

% 7
-3
AH 2%’ » TFAH 21k -
ERELL :
XEE °
SEAER -

frHEmR P HEER  HERERE - (RATTE
fredtREg RROARER? ATHEEG HEN

Ko DU #Y B8 3 g 2
Z/E

WS E
ERIELL -

ArLl# 2 mE T c ARERELE WMERZH0E - 521
YA MAO G - RFE— - R E (E 7 e B R

s

NEs
A
il

I

Gl

O

>

=

~

7

ey

26.06.2001 p.22



Vg ANEFREREEHNEERELERY
Legiglative Council Select Committee on Building Problems of Public Housing Units

H EF—xplgez2-—HEZgLLFEEFNEE: 5 —X
H Executive Boardi) & % » Ff /5 Senior Directorsty & H & - & £ Hi

RERERDVMWAK » R SHEL -
SEHEA
HEEREHFESEEREINRBILRAE 25 -
-3
W AE
HEHR THEERRADHE -
-
BN i i 14

ZIROTHE2H KAy AH #% 28 /5 - Deputy Directory B ## BR DL R 2=
% » Bl DLline management /5 = & E# ~TE WY T{F - (HE9I7H4
H Z % » I 2 H Executive Boardik & R 26 %5 - 8 © BY #8828 A
MEANBEEFR 2 BEBERMAA R LSRR - M ERE SRR
AT  |2n Executive BoardE#E& T -

= = = ==

FEEHA -

MEMEREE BDEBESREEFR FAR LAEH -
Bl —1{E N & & » & Plline managementiy 7 =X » B¢ L1 N HYE
ABE B —EHEBAADREFNIEAEE AETHREZEFH
MEEIEAN s BERERAEMNMENREEZERY  REMEHR
N ENE

-3
W
SEHEA

0147 BUZE B B34 BB (R AR BT B T - AP
B 15O R A (B D B PR R R
1 7 L1 A 34 D

26.06.2001 p.23



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

-

It -

ERE - AR (S R Ay R B B YRR R R I LB - A —
BLEARAE > EERAEITEIH ZH  BIZERAEMERGHPHEFR
s HEEFSEE -  BETFIAZR  BEBERY - HH

EEEE  THMEEESE  MEHEEMEES  FLEFEEE
% K B Executive Board¥; & - ;5 2 —EE KAy 575 -

ES&
WEHRE -
FEBHA -

HIRIRE R - BIEITHEAH ZRAVH 28 T » #8 v DL
ATHREZEGRENANE > EEATDL A MRS - RE
I AL

-3
W AE

Wl A P R By X FETE R - B R HEEFEL
HEEHEE  RE5Z HMERER EEREWEEE - &
UL R IE -

E. &
WA -
FHHFA -

{2 AR 98 W — B {'F HH A0 b BE AR 2 O RT3 B H R B — B ik /i
e 2ME R - MEEA DA B HE SRS 2

Z/E

Y % 3% 7 5 B B #E B5 19 job descriptions 47 1§ 2 [ff £E2(b) 4t 5
BHAM - FHMEWFNRBZBENRE - fBXRMWEE 2/ RE

26.06.2001 p.24



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

B sNEGRIMIEHEW —ERWEM AT LB TR EW L EIHA
7] b fF e 5 o DR 2 R E M OH A 7

ERBELE -
T A RRBE G BB ITEI S 7
E:
"Lk
ERBELE -
ARy &% I U B A O -
E: i

fRIg Y 297 L H ALty SC MG 2 B TAE N B3R A1E &2 B B A 1y
A Ay SR 2

ERMELE :
B o B BN T T 4 -
EY-&
fF -
FEEEA

o BEM A MEIA FrER BB 9TE 1 L F - B E
BEH (I ? AR BEIN LR - BERD XTI HFEMS -

-4

we A DIIRM Ay g - M F2(b)E B 974 4H B E Z & #Yjob
description » BI3E & /& X & 2 % Hyjob description: 4= .~ » 4515
He®kEZSEMEX - FrlRMEZ2EEH XF - 2B 1H 7K
W SCtF - Al B AN FLEE AR o IR B P 5 S B 3 AE (R )

H A3 fE 0y S F A A FE - A& A Al A R A 58— fE R
B

ERBEEL :
NFE R BN - R PGB RIS 978 A (3 3 -

26.06.2001 p.25



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

FEBFE

IR R IEOTE T T R S — B B R — BB
T E R 2 Bl B 2558 — O - 275 S0 G B & B 2 974 I 4
ST AR — I B TR R - R DLOSAE T Tt (F B
z[g o
BRIHEL -

AN 9BEH 3 AR EHOTE AR JUHL R AT #2 K Y F B - 97
FAH G FEH S — 03 - BHRCH M SXF - RE R A A -

ZE

H AT Al BE R 26 & B HRCHS {0 S - T A & & ESCHL 73 3L -
P& 2 1E 7 check 3k 1 1% 5 HRCHS {3 3 FF -

07 - BIET ST R AR E] - 5% Bk Mshare— i ; 5 35 e
FECAERTHET - REERE  METHEERTE? NEL
EEREEEER M B HERIVEIHER A ERE/EEE
NG - BB - (R AL E AR — (R - %% R R
ot s R 2
PEHEFS

oA MBS AEEMITFEIA NFEHEF /NHEZ & & EC(96-
97)515F ST 2

FRIESEE :
H o
FEBHA

OK -+ 38 {1 X Fir 5t B &1 2 = (%5 ) B i 32 B R &5 i ot ) Y
- 2(b) Fr i 5tk B AR AR R 2 5 R E WE 2

-4

B¢ # fr 0] &5 identify & WF — B¢ 2

26.06.2001 p.26



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

SEHEA

OK » 55— » {ERR L0y & | PR 1y 58 18 » BB —(E Bl - /A
fe i G5 KR E o fE B B A OO [ e S 3R O SR R R E L
B —ET R E G EF DU (R HE K IEE - HAEITHELH &
3 A FHS o SCPF - BB R Bl 2 & (LB )y SR Al 58 iR B i BT L&
BENMS > FEEEHIPANEE » FEG R EE R 7 AR
ANFEE 7

-
g

T WIHEHB REENME » O7FE1HE i X2 M B
WEIBEREA 2R - 97TFE2HBEKR T EEBAL 2% - B RHE
fik ZE R /R L E R A PR AR - B A 2(a) H A — i B &R AR Al B R - A R
# ##% &z line of reporting2 — {[& & &t /Y f7% » THI A 28 & - 35 297
FAR M BB » WEE R KBS 5] -

EF &
T LE TR
FHHHE

LG - BN B 2 E R G A L AR RERAEBL R
ANEwmE/INHEZEGRABEEL R MITAEI7THELIH B X2
RILERER/NEHZ EGEE - HE o RMAIEITEAH BITIE
HER - 24 RaEEE 7

-

W AE

ERE - ErRREZERMURHESZN  EREREHANCEE
TOAEKE I m YRR 0 5 LA R B E B 1T SO R A o=

& REHEAAERIE > ERENKHEA > HMESKAE
B DCRH A A -

26.06.2001 p.27



Vg ANEFREREEHNEERELERY
Legiglative Council Select Committee on Building Problems of Public Housing Units

SEHEA

2HEAAFETEEER? FERSHRIGHIER KRR E
LR R ERE ? B EAAE2H EAHRE ?

-
W AE

WA RKENRESBEEITFIOHRERLFE - Hik KK
i — B EGETTHE T - (ETF2H ZREHE — Mo #R -

EY &
2964107 » EEZ97H10H 2
ERBSELE :
2964107 -
EY X
2964107 -
FEEEA

MARFAKEN W EHEAISCFEIONIEARZFE - FIOTELHE » {8
MECRERAERAREES R EE DR A S

i /N R 2= B EE e Y
-3

ArmME B &R XNFHER - LHE -2 FEESE - &
Fed o WA EIREEFEE -

ETE - RN o B B Bl 2 = W (2 A9 SR I JE B 38 - H 3K
LB E ERBWTEN - T 12 K B R e B R SR R 1R DD - B A
{7 72 Fp 2 A {r] BE R - SR A0 () IR S - PO (5 A ) 3 1T B 46 1 B 7R 22

B — (& Z K K (LB - 2 E96F 107 Zal - B R E A TR
Z LR FRERRZILERET R @ - HMAEI6F10H E 255 i &

26.06.2001 p.28



Vg ANEFREREEHNEERELERY
Legiglative Council Select Committee on Building Problems of Public Housing Units

KB IE WY B 1R e o HoaSoE — B R M RS B R R gE R - AR
HAA Bl o B B8 A ) IR 2 AR — O T M BE R R A2 73
B - AlBEE96E10H ZRTE & F n G B L1F » FIO7TE1H A REM
W& B g fE 22 S0 - HEFLFEE - MR EAE RS
JNIEWEFE H C W E ANl il - (BAE97TELIARE - N EKMECH
BEMAREA - IMLEERILRAERMBEZET LN MAFH
BUH LAEAEOTH2A ZREMET - AREIA A EAXEI -

EF-&
WA -
FEHHA

T IRBEICENEN  METEHREZREITFE2H13
H - fEE BT B Zar 2 A - (REXNEH 2 & FH K 2

ERELL :

WEMEELS -
SEHEA

AErE—M®A  WEHZE - 22— 2 WEHZH?
-3

It -
ERETLLE -

MARFEENE - BERERHEZIA -
SEAER -

IRl I+ B - F BB E = AR ALE S (5 L 2 AT 2o
ERELL :

TR ER-
EF- &
% -

26.06.2001 p.29



Vg ANEFREREEHNEERELERY
Legiglative Council Select Committee on Building Problems of Public Housing Units

EOTH2H » M Al LABHER 5% — (H B B R (L - & K E2H
13H » EETT HEIE K > BB ZETFIAH S EXE -

-4

WHEHEE  BREBLTLEAREREMSNZEEFRE W
annex - JEFZ 24 15H Bl - H UG 2

= .
SEHEA
RE . IRET (8 A 6 E T IGH -
-4
M EA -
PR BB 92 B 12 A KB Y i T 0 Bl 2 AE 96 10H {8

R EE - A — Bt S B g A A 2o M ey R A M2
E7THEAF ZHT - AFEIEANKEE -

-3
TRREEHER -
SEAER -

ERE - ARG SR A E R 7 40K H A H AL 2
R o B BETE" » BHER#ETT » RRIFABEAZHBITHEE
FETREHE  FESHERRE Y ITE2HIBHE R T 2 /1F
R AW AL - B2 WAL & % Bl T IR T A% e

-4

1S

i

AEEgffECMANER -

fﬁlfﬁ

e
5

p=g111}

26.06.2001 p.30



Vg ANEFREREEHNEERELERY
Legiglative Council Select Committee on Building Problems of Public Housing Units

SEHEA
He it A2 B W E AR
-3

ET BT A T o WEE R IR A By R EE B A R S
E R -

FEBHA -

AE XK REBSEERRHN > AEIRMAEDREGHE
16 & 75 A A ] Rl i 32 2R Y e

-4

oL FEGHEERSE P REEHE RS —MEaram - fR
FRZBALE S R (R (8 AR B ET3E"0e 2 /) Al DL B i [m] 2% -

ERE - MRKEFEHE - Tk ERR - —EFH
ik HE - BT A E SRR AEH -

FEBHA -

TR WER -RTHZEGUNMNAETNME - THE
EITEAHZFE T AKENRE » W EE2AMAAE ST KE
E HMERHEERKENRESEEANDREEERYN - fE2GEE
{1 & A (A B 2 A R 2 3 B R By 2R

-3

Ik -

L BREEA A BB HREGEICFIOHERRFE -
EE > AN EZEENOREG N A XS mBm SR -

HERIG2HEELTEFER -

|
|15
Eﬁg

i

&

\

=

Ho
i I

Tl

FEEHA -
R RMOREREBAANER — MEFHEYE —

gt 7 M & R 2 R R B[R] R E TE B TR Y

26.06.2001 p.31



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

AL
8 A2 )
FEBHA -

T RARRERIEFE R A EEHES  HETHEZES
IR HIBERERE - (RA &8 HAEW — o XA LLE 2155 (7
MEATEHTRERNTHRZEGFHRGHEENFHRE 2 1Y
GHEXFPEIGERMS ?

-
A A R IR ERZ# & 2(b) - Annex 2(b) -

& B IR A A AR - B 2(b) sk £ I AL 9 R R - (2 A
(& EEIEE . FEXFHIESRERZNTME - WA HRCH
fr LA N AR T M A AT R Y

-3
BREMESH THOHHRCIHHEMR 2 R B -

mREHENGEECHBAGSULUELZEERE e MERERMEC
=5 PR SR A -

e H LR 1% A 984 {0 ESC paperth 22 5 {11 52 I -
-

IRy - vRER A BAIMTILR IR Xk - AR A AT
HMTFEMEBEW o I 2 IREHEE -

SEELELE

WA IRBIREVEEE - U REATEHTREESEHERE -
M HEEKE - MRTHREZEGZILEEEY - 5 —-FHMD
TR EEH RS EE - IRBNAZEMEE - TEREAE G20

e

26.06.2001 p.32



Vg ANEFREREEHNEERELERY
Legiglative Council Select Committee on Building Problems of Public Housing Units

-

W AE
ERETLLE -

T REGTHRZETRMERBER W —N®RE - W0
REZRERENS > FEET T IHOE S —EEHN - ZZHBZ
FJENE 7B — o RREDD N T AN AL AR B B AR JH A B RS

fEEE—FH - Bk EfFErR - ZHRER NTB®RT B2 #
BEENFEFALDEFEEARSL -

FEEHA -
TR A A S A S B B R AR ) T

K7
ZEGIGIER 2 & A & m M8 — > B E T 2

g
EREEL :

BlanEMEEE P E s & B Ay N S | - FERRERT > RS
WEEEREFEHEEEETREENHE  MAEAZETEEERE -
HENMEZ  ERAFHUFALCERAE2EEST > BAEABR LK
g 7~ o AR JEEAE B P 1 I T 58 Z Executive BoarditE {7 5w e 2 B 41—
VB EEE S - REGEER ANFLAEE M —LEHNEIC T
{E » 20 5 W 37 #8 5 1 BE 2 A 1 3% » (8 ' HH Executive Boardit 17 17 3
K TAE -

ES&
S GE TR
FEBHA -

L ERERMATHRENER - B En G LESIHEE
PR 22 e 2

26.06.2001 p.33



TEUARRERENEYEEAY
s of Pu

Legislative Council Select Committee on Building Problem blic Housing Units

-

B an e B R ETHY R E R B E LIF AR R &
%’Wj%%%—%a%I@@Eﬁiﬁfﬁﬁﬂﬁﬁﬁi%
ERETLE -

BRI ER - A EL M JH B & TE D FE TE H /Y E [m) Executive Board
@Wﬁﬁifﬁkﬁﬁtﬁﬁﬁ-%i@%@kimﬁygﬁ’
NEAZEWESHETLEBEENER - ME QD XHEIR g E8ERLATE

T —EE R - 28— g i 12 4 - Executive Boardr] DLTE
E%i GEEHEER -

ES &
REHHE -
FEEHA -

{F Fy Executive Boardiy H v — % 5 B - 7 5l 2 B T2 H B 19 &l
FE rEBEHE HC f£Executive BoarddY L3k B EH - &F
HREMLEZREGENGIHMEE) EHEEE R ? R ES
RAREHETHREZEEGHWHREME - IRMELEMHEERIE 2

-3
It -
ERETLLE -
EHY
-3
EERINEE?EZE......
ERELL :
HAGHOCHKHEMREBAREERNEL
-

TREEHE A -

26.06.2001 p.34



VEELAEBEFRERENEEEREY
s of Pu

Legislative Council Select Committee on Building Problem blic Housing Units

SFEHEE

EEFRBT  MEAJHTREFHRSHANEFHERS - D
KAEVAETE W S TREAER - R85 B E RS A 2= U R
WITHZEEGRE  BAEERWEML (KU ETEELE?
(a1 Q<= L/ N (e

-
It -
ERELL :

FRE o B E R Tod 7F Executive Board$t f T f2 % 5t ~ &
REBGEEGmE L - EHE DR ERE NN EZEg2HERD
B TAE -

E &
BEHHE -
FEEHA -

L BLLERBEME RS A E R THER LEEHY
e B B9 TAF - M2 AETT R B8 RAL 1R 2 A0 W08 & 0e 2

-
Ik -
ERELL :

P BRGSO AE W) IR o IRAE B R E TIE20% &£
&E%ﬁﬁ?%IEMI@ £l 2 o AEH — B IO
TAEE  WRONHEGR G ERRERE - =0 HFEEF -
ATEE - BOREH & w2 AN se B -

EF-&
WA -
FEHHA -

L - E AR AHNAET B E &G Wi H s A $E B 2
e 2 ET R &G DL AR B AT & mAE T R BF W
N $E B e 2

%‘

26.06.2001 p.35



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

-
g
ERELL :

HRETERE B G M — LR - 9 H M F %2 0EE
B RS H O EAE RS F o i T BABORE g - (M E AL E
e B Y -

-3

TREEHERA -
SEAER -

LR A AR HEEERY — TNHIRESHR
ESPEE S P NN AR I B R A2 38 7 i 5 H At /9 (32 5 BB &

HEAWEML  FETHREEGNEL HE AT EFNER - HA
N B & e 7

-3
e IRESHEGE THEE
ERETLE -

ERE - PIaNfERRET A mER o NI EEER - ATDLED
DERT > gRAEZHER -

ES&
S GE TR
FEBHA -

LR B ERARITHEZEGE HEE - HEREZA
LLEE H A B s st 09 [l I A e B &5 80 - 2R HE M AfE O H
fit NHYE » BN 2

-
W AE

26.06.2001 p.36



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

HE RIRAFREREZHOERRAEHEEEER - §
R J A 2 AR e

-3
TREEHEAR -
SEHEA
& EMERF 2985 10H i (£ 5 1k 2
EHY
SEHEA
Rt v A A R H Al A BB & T D A 1T B E

e
RIZ]

bl
&
o
i
EE
Ol

52
EF-&

&%k -
BREEL -

0 2L 1 LT 2 - AR R R A B BRI B R - R
FoEEMAREER  DEHERROEEHE R fEgD
RAE -

EF-&

BEHEE -
FEAEAE -

freEtHBREEGEEE TREOUMREMIFRER HEMNEHE
Ao fiskifr A eBEHREZR ? fg S8R — L& Ehi
T8 AN LG AT By 1R R 2+ o B L T 42 S R e

-
It -

26.06.2001 p.37



VEELAEBEFRERENEEEREY
s of Pu

Legislative Council Select Committee on Building Problem blic Housing Units

ERBEEL :

R FIFE 758 M b B 1 2 » BIBH HE B MR 2R R+
B E o POEARELRIE H N ECE R B IE o T o [ R D R
g -

ES&

S GE TR
FEBHA -

HUR 2 (R S TE (T BT B R TR 0 8 Y o
B+ 3 1R 0 P T R 9 — B T
AT R 7
EY&

o -

AL
I U A OO O A B R R B R B0 -

AlRE SR ENER  EAX  FEBHKARLAEEAEE - H
— LB/ R 1R 3 R R R K -

SEHEA

EE > WERBROHEEE  BhAEEOR YR —EHE
i KIREMRERGZ %E%EM$ﬁ S IR HI B Y g8 RR 0
-3

Ik -
EREEL :

o AR/ T -
-

MAREFRENDE  RMEEIFREGLE -

26.06.2001 p.38



VEELAEBEFRERENEEEREY
s of Pu

Legislative Council Select Committee on Building Problem blic Housing Units

SEHEA
HITHZE G E S A ACiklE ?
EHH -
SEHEA
MAMETHZEGHRLE  §5 A Sk ?
-3
g
MEAME—T » EARGHI -
-3

T REIEN G ESHF 30 A5 o - A EREZEHERME - T —
iz » SRR -

HHhEHA -

ZH X o FAKGHER RSB AEL19964E 10 28H 4" 5E Bl Y -
ded o fRERDAZEHRHEER - (REEHE %{nﬁz%*ﬁfﬁ’]ﬁ%n
My TR A e Y

-3
Ik -

%Eﬁ%i&%ﬁ’ﬂi@ﬁﬁﬁﬁ%%lﬁ£101IJ5J AR 96F LT
1y o &2 By BRI (BVENE R)MEEHE TIE - M H & BEAKE
NERIERRS TEEABRKESE R ZHE A& R EE RE
B

-
Ik 3

i

e
5

o
p=q111}

26.06.2001 p.39



Vg ANEFRELEMELEELEREY
Legiglative Council Select Committee on Building Problems of Public Housing Units

HHhEHA -

R AE 25 7K E 1Y g 7 98 R 1R T & 2R AT DUER R AL It i
B - (RS R AR R SGH R B TR H H 0EAME A &2 B 2

ES &

i O P R T+ T 5 A Y R MRS - W LTSRN 9
HHhEHA -

TR TR ML REEE T TRE(E LR
E &

S -
HhEHA -

1 8 BT 3 ) 5
ARIELE -

HERKEN R SREONEZRL G R MAROIGH A E
By 7o e — &y Bl alfk s Bl » —d B THEEE
B B5—MorAERiMEL  E2MMNERTS - @ &
TENTMEE EMEE - ESCGHZ8 - BFRERMH 7T HHEBERDN
L e A B e A R - BRI SRR R V) B iRkt EI e L
EE  FIRREBEAFRAMET - ALK E MR HEHE
HA&H - 52 - HEKOHE - R EZLER? HEH - E2% M
BEFROE R - AHEEE  MeREN > WESKS HE
FHEHMEYNWHERDNEEE S TEHREEFTNEHIL
BT c MRHEZGE-HEEMERE TR ELMNHTHEEK
Mo GEEERA L SRS 0 E AR HEE - G ARERSE
ERyAM e 2 LA EE CNRE > MEREENNER
AN FUBEEANEZEFRE - HMOBUFE ML NEEmL G
i HHEEGH - Nk > KXFBOAEKRE > W& ST - RIL—
HEHGHEEAREE  MFREZEGER SEeXFHEHATH
o — (e KBV AF R -

-3
8 Jk 5

i

==

o
p=q111}

/

26.06.2001 p.40



TEUARRERENEYEEAY
s of Pu

Legislative Council Select Committee on Building Problem blic Housing Units

HBHhRES -

HUE L E R R AT A 7 DLR R A ST -
ERAIAT AN REHGE  ERRE TR 2

e
B
ERETLL -
REEFLUERRER -
HWHEZHS -

MEALBBZBER SN HEZBERAMEBESHENZE ER”
MR HmS - M7 ZE B g (Executive Board) Y ik E HIEE K
MEIEE (Y GBSO #2282z TIg 2

ZE

i

FE - EXBREECHEEMET -
ZE

RN EHE w2 oW ET -
HHE#S -

— i AR EHTEE BEEXBER Y E R
Executive BoardfjChairmangZ A 2B K- e &8R4 EBER AT
EHY AR 2
ZE

il

FEE o W EXRWHRE - WRAEFEE LIFEN25FEN - KA
K o N 8E > fERkAH %% > Executive Board 2" = (i — & » HIZ

26.06.2001 p.41



Vg ANEFREREEHNEERELERY
s of Pu

Legislative Council Select Committee on Building Problem blic Housing Units

RMMAEER - LEREDDEHEMNE - HEHRE > HiFg 2
AT DAk B — e i ESCHR R AR R - B DL A ZE\J\%/&J:% it =% Iy
AZ R TMEHBETRERRES -

FE
KBJEJK: % °
HBHERZES -

HEHEBRZE - AISHBARAEENARERKELHA
R

& Executive Boardi & & TR € B [F » JE B (f Board& & -
ZHE -

ERETEH - HIE 2

o BEREANENA -
/K-

OK » BRJK 5
HERESR -

Ak HEERDIGERE NI ZEGNERTERTA RS -
EMEF TR ZERZREFRAEEERHBEN IE  FRESEBRRY
A BELHAKHR  FTELSREEHCERABRE ?HAEFER
BB R TME - FrMr AR ERENKE -

-3
It -

L EROHEEFRLIEANLEL  AEZREER > BE2FN
B E &K Hﬂﬁ“”“i"ﬁ”%ﬁﬁ@ AR TR E - 2 W7

p=q1113

/ﬂﬂﬂ

% £

26.06.2001 p.42



VEELAEBEFRERENEEEREY
Pu

Legiglative Council Select Committee on Building Problems of Public Housing Units

WY T AF - 3n] Dhra) 2 28 /N

% B
048 7N 0 L L
HHhEHA -

B AE T A RENIT B @A A WM
fF o FFLL - B SN T B AR BN BT IR (R A 2« R -
% SRR E PR B E R B R I AR 2
ES &

S -

ARIFEL -

EHE MRS E SRR RS HEAENR
BE -

HHAEHA -

HANERBRACOXFRRAEIERNEE - BEE
EHEME?

7 2 T 5 U T T B PR - B
A 3 4T T R T A

30

iy

S

H

N =

th

/

-
W X ERAEIERAREE 2

TR EERFENR MRTFEREE N EZEGHFROER
EXH EHEEBER - FEEALEME -

-
BiIkHEEE -
HHR#ER -

EA-EHE FRERIERIGHR  EANEEE KA L
RAEE G m A A 2B PLURE AR BE e 2

-
W AE

26.06.2001 p.43



VEELAEBEFRERENEEEREY
s of Pu

Legislative Council Select Committee on Building Problem blic Housing Units

BHLEA -
5L B LE B -
ERIESEE :

T REFERMBEIRENVHEESEERBMHEMA ST T
e 2

HBHhRES -
FEEE TR A -

HBHhRES -
ZAFEFI{T B -

HEALE BEEAFATEEENEERIAE K REEAX
o ENEEBEASFGE o LIATA - 9O7TH 1R 81 BORBUE -
@ﬁ%%ﬁmf%&f'ﬁﬂﬁj?ﬁﬁﬁféim A B A A AT 28 B R R
BRA®EEFN - HREEEER -

ZE

fIRHEFEE -

g

HBHhRES -
RESAIAN A TRER S th s 2 A EIE

RAEKRM @ EEHEZERNHAMEE o BIE—# AEE R
MAONFI TREBEEA AN IE  EBNAEHANER > WEH
HOEER— &L e

-
B Jk 53

o
HUU
/ﬂﬂﬂ

26.06.2001 p.44



VEELAEBEFRERENEEEREY
s of Pu

Legislative Council Select Committee on Building Problem blic Housing Units

HEE#ZER -

BREMET » #E -
T

N ATEHGE R -

Hon Abraham SHEK Lai-him:

11

Thank you, Madam Chairman. | would like to ask Mr POON what
position he held in the late 1980s.

E &
BOAE: (A -
ARIEL
-
ERHBA -
19894 -
ARIFEL -
AREFGESRRWOEIES -
Hon Abraham SHEK Lai-him:

1989 and 1990.
19884E -
2
894 + 9O04F -
8OLF - WIEFIE LB B B R () -

26.06.2001 p.45



Vg ANEFREREEHNEERELERY
Legiglative Council Select Committee on Building Problems of Public Housing Units

Hon Abraham SHEK Lai-him:
Thank you.

ZE
nE®a -

Hon Abraham SHEK Lai-him:

I would like to take you down the memory lane. | refer to a particular
project which is not related to the four projects. It isadifferent project. | want
to refer members to the paper SC1-G0007.

Chairman:
G0007.
Hon Abraham SHEK Lai-him:

It isaflow chart which shows a construction chart of housing production -
design and contract administration outsourcing projects. Mr POON, | want to
take you down the memory lane to the Tin Shui Wai Estate Phase |. For this
project, the piling contract was awarded in the late 1980s and was completed in
1990. And thisisone of those PPC piles projects. It isdesign and build. Do
you recall this project?

EE
8 4 A -
FRIAEL :
LI -
-
R
FRIAEL
S Tk B B TR R SR (O S e R - R

EAE. JEZZ /& .. ...
Hon Abraham SHEK Lai-him:
Late 1980s.
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Hon Abraham SHEK Lai-him:

Stephen, are you aware that there is a report carried out by Geotechnical
Engineering Office of the Civil Engineering Department? They conducted an
extensive research to assess the geological conditions of Tin Shui Wai areain the
late 1980s.

-
W - KBS R GE T B ER e Y
ERETLE -

FIF - FHIE K K B e 20 A R A B R = R
IR HE B & R T 7 — SR T AE -

Hon Abraham SHEK Lai-him:

In this particular project, the Tin Shui Wai Estate Phase I, the piling work
was carried out on a design-and-build basis whereby the contractor was given the
responsibility to build the foundation according to the contractor's own design.
PPC piles were subsequently used despite the 1980s study and the Housing
Department agreed to the PPC piles. This was being done. The work was
donein the late 1980s. The final completion of the piling job was completed in
1990. There was the final foundation report in June 1990 whereby a number of
problems were detected. The problems which actually repeated again all the
time with PPC piles. It is material fatigue.  Several PPC piles were damaged
at the top due to material fatigue brought about by the repeated ramming of the
diesel hammer on them before the piles penetrated and reached the founding
depth.

The second problem encountered was ground water. Water was found in
the hollow core of a number of piles indicating that the pile shoe of the PPC piles
could have been damaged due to hard driving or encountering hard materials
underground.

The third problem, Madam Chairman, is shallow founding depth. A
number of piles have not reached the designed depth. The contractor
considered that it was not possible to drive the piles any deeper because further
driving of such piles would result in pile damage.

Stephen, are you aware of all these problems of this particular project?

26.06.2001 p.48



Vg ANEFREREEHNEERELERY
Legiglative Council Select Committee on Building Problems of Public Housing Units

-
WO - FEIRIBE A B ALY - 8 & AN &GE 7 1 HY [ E e Y
ERELL :

FERE - BN A Frak - FH1 A K ok B2 2L A S
WHE - ERFBUTERME T —HEANER - MEEIRM T — &
ELREAHEESRNIE REFEHHER  BHEALEHEN T
B S—HEERAGER THEGETE - RS ENE

B - HEFMEN o BREETE T -

FE -
L#E -
Hon Abraham SHEK Lai-him:

OK. Can we refer back to this particular project? | have just identified the
problem that was reported in the final foundation report. But according to the
flow chart, the problem should have been known and made known to the HD
staff, particularly the senior management staff, and to the BC. How come that
the management staff and the BC were not aware of the problem? There must
be some problems with the supervison —— ‘N 2 FF4FZEFTE 2 | am
using this as an example to demonstrate the effect of management control and the
effect of supervision.
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Hon Abraham SHEK Lai-him:

| am talking of 1990, not 1996. This problem happened in 1990 in Tin
Shui Wai Estate Phasel. What | am trying to bring the point is that it happened
that this particular site or area in Tin Shui Wai has geological problems.
Experiences of PPC piles were also encountered. This could have been used as
a future lesson for subsequent usage of PPC pilesin the area. In 1990, a very
important thing from the management point of view, the HD was made known
that for use of PPC piles, they should carry out extensive site investigations to
ascertain  comprehensive and subsoil conditions ensuring PPC piles are
strengthened, and stiffened pile shoes enhanced penetration power, and so on.
But all these lessons were somehow not learnt for subsequent award of piling
work. The next question | want to ask, Stephen, as head of......

ERELL :
L B AR - AT O R TS R0 B — (R R IR S E H A
-3

RIMERRIE o5 R REAEWENE  GRENE
R - 4 W 7R 904 EL 52 B PPC pilest MR - [t (4R (L1 &
B TRV R E A . (T A S R R A
BEEL - R IR SR E 96 — {3 T - R EHR T AT
PR RE GO R (LS5 AN ] b B 60 T OO0 2 [ -

LLOOSE By ] » B¢ H Al AT (o] — {18 & B - A fig B A FC B pi i
FLE AT R R R N E B ? RRE R R A E LR -
BN - CRERBEOFEERNME  —HEREREH - O
B FORYH I Y

ER#AFA -

ERE - AZRAERHE - EOFRZHERBRHEET » £ 7 &
LR E REmErERERT » HE.....

EY &
Y L A2 D 4 8 PP pilesit 5+ 3415 2
ERAAA -

HehEHFEREEBN  #HAROERETELERE » (HH0O
FESFHRE - I KEMEAHPPC piles- FA[H - BEAFHE - 5

26.06.2001 p.50



Vg ANEFREREEHNEERELERY
Legiglative Council Select Committee on Building Problems of Public Housing Units

F A D $F FHE M pilesyi £ #8325 B B 78 2% Kf [H] 0E 2 55 FH piles
A IERNREBEH - AN - AE 6 E Mpilestr L HIEH L DARE
BRZITAE - £ HE - BE LU FIREICR 2 AL AEE
=l

ET &
{1 0 1 RO 2
GRFFA

Y ] 8 &2 —— My question is. there is a manual which is used by the
Buildings Department in approving PPC piles. And there is also a manua
which is used by the Housing Department, Stephen's Department. It is aso a
manual for approval of PPC piles. In his submission, he said that he has been
constantly in contact with the government departments to discuss various
measures. But in the two manuals between the Buildings Department and the
Housing Department, there is a major discrepancy. | want to ask Stephen: is he
aware of the discrepancy in the manuals between Buildings Department and
Housing Department for approval of PPC piles?
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Ey i
s #aE B o
Hon Abraham SHEK Lai-him:

The manual produced by the Housing Department is less stringent than that
required by the Buildings Department, if | may just use an example. In terms of
test, details are not required. In terms of PPC pile issue, assessment of the
effect of soil densification under the Buildings Department's manual, it is
required. Under the Housing Department's manual, it is not required, which is
quite important. Secondly, examination of adequacy and reliability of site
investigation report is required under the Buildings Department's manual .

FE -
KEGEHTFEREN » FBIREERDME - 70§ 2
Hon Abraham SHEK Lai-him:

My question is: with the 1990's experience, why was this still being put in
practicein 19967
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Hon Abraham SHEK Lai-him:

Madam Chairman, he is not answering my question.
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Hon Abraham SHEK Lai-him:

My question is: with the geotechnical report by the government department,
with the experience of 1990 in the usage of PPC piles, why between 1990 and
1996 they still used alot of PPC piles and they still carried out the same type of
manual control which isless stringent than BD's. My question is why.
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