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Hon Abraham SHEK Lai-him:

Madam Chairman, then I’'ll move to my own question. A number of my
guestions have been asked by Audrey, so I'll try to refrain from asking the same
guestions. My line of question is really concerned with Mr T. C. YUEN as a
Planner and later as a directorate staff in charge of the Planning Section of the
Housing Department. I'd like to know what role you played, Mr YUEN, as a
Planner responsible for social planning in forecasting housing needs of Hong
Kong in regard to public housing and the role you played before 1987 when the
first LTHS was produced.
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Hon Abraham SHEK Lai-him:

Thank you. 1I'll go to my next question. In 1988, the Housing Branch
was disbanded and since then the forecast of housing needs fell onto the
shoulders of the Housing Authority. What role did you play as a Planner?
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vE o R R ENME - AR - f£1994% 19954 A [ - 5 39.8
NEE G HA - B19AE 2 4" (R B 5 &K+ i
it BE 45 3£ F1] 944F Policy Addressiy H fZHE ?

ES &
B -
EFEEL -

FRE - BRMIA FTER iy A s A B 3 B i o B A fRT B m) DA
ES T - IRAE B AR o (H ] BE R R B 5 A B Al DL
B Tle ? KR > REXIMAEES® > ST EHEREER—
KafDLHES » M EEFEZ HE A - B 56/, Ht Hin]
fE998( 98 S » (SRl EHEG R E IEE LFERF3E » B FE ] FHET
i2 {lil programmery completioniy [ i - 3 {# 838 28 £ i 2 A A
programmey - 1% B & Z K EERTE T » IR &F & M M5 (5 nl 17
T e iR M R EfE LR - ReEES - X B B A 1 [F = W )
—EER > BHREEE TR R ERE g A&
BEEREALAT HWEFEEET+SER AETREFRTEMAEL

03.07.2001 p.72



Vg ANEFREREEHNEERELERY
Legiglative Council Select Committee on Building Problems of Public Housing Units

FTEY AN [ &k il & R 2k (HGE I A Ron BB & Bk 2 Bible »
DB RIE B ATRE AL o BUEE MM RBEMRTE - 2R EWIE - fl
B ] B0 P B B R B R RE R IR 58 T - Al RE B3 H 1R A Al 52 k- B
M 3% (% & fE programmedfE & 3 H - H H & - PHDPJE #¢ & iy JE =
By - B RLE 5 E R

EE

AL #EE -
AERZES -

FRE - 52 > PHDPE — (il BE Ry B ZEHY IR A8 - 5T & JE 40 {7 4
1T programme - {H 7F 19954 ~ Hj - H Z 19954 #Y PHDP...... In
September 1995, forecast production of 69 600 flats to be completed in 2000-01

and a total production of 297 000 flats for the six-year period from 1995-96 to
2000-01 in the Public Housing Development Programme » SC1-H0025......

ZE
s it 8 0 IR IEAE R W — {3 SR 2
Hon Abraham SHEK Lai-him:
I’m reading from SC1-H0025.
ZE
iy o AT R E 3 S e
Hon Abraham SHEK Lai-him:

OK. Even up to September 1995, there had been no indication that there
were problems......

FE -
GOisatek B FEOvEE N5 S -
Hon Abraham SHEK Lai-him:

That'svery ssimple. I'vejust read it.
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AIEmMEEXHFNAFE#EDE BB WA ET A
BEXM -

£ s Bt Rk B o IR A RE Y 2 BRI — B e 7 Question

numberlg ?

Hon Abraham SHEK Lai-him:

Page 2.
e

BiQuestion3 . B ? EEFEREHEE R XA GHMHE
Hon Abraham SHEK Lai-him:

Referring to the Public Housing Development Programme.
e

gtk 2 o EIMEEMAYHE - 05?2
Hon Abraham SHEK Lai-him:

Madam Chairman, | want to ask Mr YUEN that even up to as late as
September 1995, the Public Housing Development Programme led other people
to believe that there were no major problems in attaining the programme as
included in this particular schedule. And this led to the 1995 Policy Address of
building 10 000 new units of public rental housing and Home Ownership Scheme
flats. Sol am asking Mr YUEN, as a Planner, did he not envisage any problem
at that time? Knowing the problems of sites, some are not formed sites, some
are new sites, and having taken that target into consideration, did he not
anticipate any problem at that time?

-3
=g
RFHELL -

W& 1E954F » W EE —X - /\,\’iéﬁzfﬁtﬂﬁﬁ—fﬁ
¥ 4 > Bf ;i production programmeH B 25 [ V0 € E £ AN EEE F H
o B R MEEE G My TE - E%ﬁfﬁd’(ﬁlh SERJIY)
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FH R 58 B8 8 15 31l 7% breakdown » & {7 7] 75 4% 22 f§ SC1-HO0083
BB IT 2 E HYH T B &R S £E 95-964F & 2000-014F £ 1Y 22
FEE - jFesetoutFERETE; BN RBBIEMW - 35 A= itaE B
EBENE  ARHEEMHE  FIBE 2 EWREIH T EERE

EE -

g ek B 0 IRACE] T O B R Y
AEH#ES -

= 75 Annex ?
-

EAnnex - # 51 T 1997 % 20004 [ [ /& & & 5 114 600% ([ B
i o RSCHTHR LAY O54E O - HA 8l k296 730 B {7 - OK » {R1E;E
B ¢ € 7] DAE £ 1999 2000 R B H £ D T -

Hon Abraham SHEK Lai-him:

So | want to ask Mr YUEN, as a Planner, had he not advised the
management, the directorates of HD, that there were problems they should be
aware of in relation to the production targets?

ES &
B -
EFEELE -

TR £S5 FZg#ER/IMHEZEGYMEMEETS
XETEm o INE 2 X & & bunching issuefl production issue » ¥ AH 5
H—85 > RIS IEENR Y SHEMERDE  HERFEZH—H
5k > 5 By productionfH 5 - KE T EM AR M EME - IEHR
bunchingiy #% #2 - Ft DA i {7 22 5% DA outsourcingfi# ik - 3H H &% - 3 H
Y EEEME - EERHE - M EEZ AL H bunchingfy [
RH o RZE IR EEILEE - R E SR &R E S EEHE - 4] outsourcing
BPR(Business Process Re-engineering) - /i 954FE B 45 » — B LA »
A AR — B & a5 20 fr] R R iE R AE o
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Hon Abraham SHEK Lai-him:

Madam Chairman, thank you. But the way how other people look at the
problem is different from how Mr YUEN looked at the problem. Mr YUEN has
been promoted from Assistant Director/Development in 1992 to his present post
as Business Director in 2001. But in that particular period, construction
problems were very much right in front of HA. He was one of the Directorsin
charge of construction of new works. So he should anticipate problems coming
close in front of them by 1996 and 1997. It was not only a matter of uneven site
allocation to HA, delay in construction was also a problem which led to the
bunching. He should have known that as a Planner and as a Director in charge
of construction.

Z/E

BB RIAETHEE - 28 E M ER - 458 5 gk k&
HY 75 1% #& outsourcing#l Business Process Re-engineering » i £ [2] &
T o

Hon Abraham SHEK Lai-him:
OK.

EF-&
SRS LR
EFEEL -

T E o R EREH — B E K 5 J Assistant
Director/Development » ifi JE B & — A & # & & construction - 7F
Developmentig # 5 & » KZ o] DLE FI KB E - /£ 3K .2 T 2 Chief
Architect » & & design and standard » B[l /) 2 12 % #I & 5 19 3% 2+ T
fE ; 3H — {7 CBSE(Building Services Engineer) » & & professional
services 5 | ) T. fE » B 4F 38 & Planning Officer - F7 A
AD/Development NgEGR /&2 S [F]SADE & H BT AL T H Y T -
5 BAD/ID » f£3 2 T /ZChief Planning Officer » Tk EAREE T
Chief Planning Officer®y T.{F » £ monitoring programmef5 & - £
HEBRRAER/NNIZEG I EE M - F%F )N H AD/Housing
Architect KA ERFIHBL A @E 55/ E WAETHF &
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71 7 SADIND - 7£96F5H - &k & f5 AD/SPHAfH - B B E A /KEH
Wrae & - 77 It 2 5i ¥ H £ AD/Development » [k & & more on the
planning Slde’ ?/Wﬁ ERBNED B2 T FETHE—-AEET - &

7t EHEFEIE B OE B -
e
£ 7 7t 7l &
Hon Abraham SHEK Lai-him:

Madam Chairman, this is the particular point that | want to drive home at.
Heisin charge of planning. He knows what construction is and he is more than
aPlanner. Assuch, heis the person that can see the problem from beginning to
end.

RFHELL -

KR ZEE M E -
-4

WEANLHEE - HE..... £ 7 w7l & e
Hon Abraham SHEK Lai-him:

OK. Next question. Madam Chairman, may | refer to Mr YUEN's
written submission. He said in the last sentence of paragragh 4, “In addition, |
was asked to continue to supervise the Planning Section and was given an
administrative role in a number of architect-led consultancy projects managed by
two Senior Architects of the Department”. May | ask, Madam Chairman, what
those projects were, the number of projects he was in charge of and the time he
spent in supervising those projects?

FE
= E -
BFHILE :
B FPE(EAD/SPIR - £ % T.{F /2 Coopers and Lybrandi {7
Foepi BB B/ > = E FF S E - 2K 3L 3 E Planning
Sectioniy T.{F » Fr A R B IR & - My & & architect-led

consultancy fy 44 Senior ArChIteCtS]TEE?\Z”@?; s HHEER - FREDN
HEKAaRZDHEprojects - K#JH20 30 .2 % -
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RFELLE -

EL%%EF’%& AT % P Eprojects I N - AW EE
BAGREE ~ f# ERFREASEETHHTEHNVESE > EE
administrative head» £ 17 Bt A AV E BB H#IE N - KRE LAl FEH -
H & AD/SPA & 1jobs and responS|b|I|t|eSJf;‘E,%\,\ EMIET/E - (H

B TITECEW A (E - EERR" - FEUE Ty TE -
-3

715 B
Hon Abraham SHEK Lai-him:

May | ask whether there was any problem with those projects?

-4

=i dg e
RFHBFLEL -

15 7% B HA R 0% A T RE -
-

MEZ BRI HIERIRE - K R IRl A B &R F B
W% A & e %*ﬁﬁtlﬁbprmectsfﬁfﬁf'uﬁ%mﬁ ?

EFBAL -

& Rf Hrp—{[f project;& K AH%E » FT LR A B E &F - (EfE TR HE
AD/SPEA[E] » % H awareF (L {rf [ E -
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Hon Abraham SHEK Lai-him:

Then I'd like to follow up further on this. How much time did he dedicate
to the “administrative role” of these architect-led consultancy projects? How
much time did he spend?

ZE

=ohE -
RFHELL -

WAREEFE— ...
Hon Abraham SHEK Lai-him:

20% or 30% of histime?
RFHEEL -

AlRE 2 20% e - IWAEHE E -
ZE

fAistik 8 - BH KR ARERBE?
Hon Abraham SHEK Lai-him:

So you were basically not looking after the consultancy projects full-time
and the role you played was in name only.

ZE

w4 - i projectsili JEHHIF B EE - MIBBMERLHNEHE
1a P e > fk playedfy /& administrative role » 5 i fi# £ administrative
role;g & & % T./F ?

RFHELL -

H B 2 Wi 44 Senior Architectsz ¥ co-ordinatingy) T /E » & 5 B
R BHREMFEE MM E > I & F B HE M disciplines [ 7 # 1Y
TA{E - {H Fy {] & 55 administrative rolellg ? HRAE RN DB ENR T » K
{ 78 A consultant £ HY 1E =X 3@ %1 2L instruction » i {9 B9 B # A 2
Senior » G RAEREEHK T - T AEEB R » F{EEE
Director’s representativedy A 0 - & H EE X #E(E - f£formality
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% administration 5 i - B —(H A & 5 T IE 5 X Al
performance assessment » % HH —(AD%Z » BB HERE
A E - B E B » Fr Llthroughk (7] Committeet 22 32 4 ~ 8
ia] 4h B Y consultant 3 H e ¢ ok & (= -

Hon Abraham SHEK Lai-him:
So you have no responsibility whatsoever. Yes or no?
EE

FEHENIFEMESEEREE Y RETHRLEFAERE(RE
Sh - R E S EEMA R projects& (L E L 7 AT & T M %
ol HoAh 25 2 B 2 A AL RS (L Architects& & AT A TAE ...

RFHBELE -
FE 2R 7 Architects& HFrH T./E......
TE -

RAERF W M EZRIRZEAE - IR 7 B SCE B Ry TAE -
HEBEYTREEH REE5......

RFHELL -
-3
HAOZHEEIER 2 -

Hon Abraham SHEK Lai-him:

Does he havethe......
RFHEEL -

HEM RENRE2H.....
ZE

WEZH......
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RFHBAL -

HRGHRMAECKE A ... A RITHE A 2 AT f—IH
H—-THR....
-

HMHEAAEMNERRIREE - 20 F R4 S IR
o RN MGEERBUE > EEB M EREH - AnEHER -

ER#AFA -

WA AR IR A — ([ administrative role - 3 fE IR f# 17F 3E 1l

ZL 1 9y administrative role@ & & 2 (R/AG & BAEMEHAL 2 (RHY
RE T ELHE L L fR BE A 1Y 2 20% 2 301H T AR - im%i’é&$9m
HEH - B r e DAMEAERHMEEBRE L MAREERE H
gk #& & pigeon-holefy 74 1 ﬁBﬁb%”%‘éEﬁﬁ"ﬁWq—“Eﬁ%ﬂF.Lﬁ
RERAANN  HARWEEFE  HEBEEE ANEESHE -
T AE IR B R ] 3% B 5B W 2

-3
=i e
RFHBALL -

DLECFT A - & SectionKBEHF NEETEEEGR TIF - fFHUT
ZaKE 7N g~{ID|V|S|on%|§/E\7§Ar¢$§ K A 2% Section+g under
—{iZAD/Housing Architect » /g /g BB TIFEIIE - FX
Sectionf# s e ¥ ~ » H A M EEE - H {Fput underdk » HITE
administrative 5 munder ¥ - [ It - ff 91 € expect I ££ 58 5 | {E
K% IR [ < & B 3 2 2289 T /2 & & Coopers and Lybrandi iff 52 T
£ FRBIEBT A HEAEEHET(E -
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EFEEL -
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{H3% 7 ADEY DA R #Y % (i ADFE % & 55 L projectsiy - {1 /Y B
EroHEHIBRESE KRB EESEMREER XL
administrative role? R & 28] » 12 L ® B8 HEE G
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RFEBELE -

KRAEBGGRMAEE FEHMMMWN IIEFETRS - HEEHMKE %
EHE B &R%%#admmlstratlverole HREESMEAR
MM YXHS - AEERE » MHEZAD/D - EF&E—HBEMEL
HE » Se B FEESE o N Z B3 Chief Architect & & » 2 % B H
AD/Development? i o

ET &

OK - Fiiisit s B » B 7E 2515455 -
ER#HFA

5 B i o SR P -
ET &

j%ﬁiﬂaﬂﬂﬁﬁiléﬁﬁz A DA 5 M R - BT DABR TE {55 307> £ 6
FrERiFRIEREE  BRRESESRHEIREM - E®REAE & &
%ﬁ%%éiﬂ?ﬁ?ﬁﬂ%ﬁfa,ﬁﬂx\ﬁ’\]ﬁ%ﬂ BT EAE S RIEM.....

EAFFA -
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EY&
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Z/E

B EAR 2+ 4 a5 B T4 3 38 5F QM manual - H C 4 5 2 1Y
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