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APPENDIX 39

EHER HONG KONG
CUSTOMS AND EXCISE DEPARTMENT
9/F., Harbour Building

% 38 Pier Road, Central

g #E BN KB E Hong Kong
A& 2 4 % owret: (7)in HDC/AD/36 11
% & % %5 YouwRef: CB(3)/PAC/R39
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6 January 2003

Public Accounts Committee
(Attn.: Miss Sandy Chu)
Legislative Council Building
8 Jackson Road, Central
Hong Kong

Dear Miss Chu,

The Director of Audit’s Report on the
Results of value for money audits (Report No. 39)

Chapter 2 : The Customs and Excise Department’s efforts
to protect government revenue from dutiable commodities

Thank you for your letter of 11 December 2002.

I append below the information that you requested :

(a) The C&ED's limited resources at Lowu Control Point have always been
focused on the front-line enforcement work to interdict smuggling
activities. Before the recent audit exercise, we only kept an estimated
figure on passengers “checked” at Lowu Control Point for internal
management purpose. There was no detailed breakdown figure on the
various means through which travellers were checked. Since September
2002, we have adopted Audit Commission's recommendation to improve

our record keeping system to capture such breakdown figures.
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C.C.

Currently, we have 25 narcotic detector dogs. In 2001 and 2002 , 7 drug
seizures with a total value of HK$2 million were detected by the detector
dogs. We plan to increase 2 specially trained dogs in 2003 for detection

of bombs and explosives.

(b) The C&ED adopts a risk management approach in processing passengers

at various Control Points. Internal guidelines have been distributed to
front-line officers to assist them in applying risk indicators for passenger
selection. Such risk indicators include a passenger's behaviour/physical
appearance, passport information, and the type and content of baggage
he/she is carrying.  Prevailing smuggling trends and methods, and the
background of a particular passenger will also be important elements to

assist the Customs officers' judgment.

Selection of a passenger for checking is an individual assessment based on
the experience of a Customs officer. Therefore, we do not set any
performance target on the number of passengers to be selected for

Customs check.

(c) The operatio‘flal statistics required for November 2002 are attached at

Annex.

Yours sincerely,

<D
(K Chow)
for Commissioner of Customs & Excise

Secretary for Financial Services and the Treasury
Director of Immigration
Director of Audit
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