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Formulate a strateqic plan for the developmentofthe

LCSD public hbrary services
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Assess the feasibility of corporatizing public libraries and
recommend the mostappropriate institutiona
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Part One —Review of HKPL
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HKPL have been active over the pastfour decades in developing public
ibrary services through the building of new library facilities and introducing
new Services.
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By international standards, HKPL have good and efficient facilities and
services, particularly those atthe Hong Kong Central Library,
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Anopinion survey in late 2007 shows that 81.27% are satisfied with the
overall facilities and services of public libraries, 16.2% rated them average
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PartOne =Review of HKPL
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Half of the population still do notuse public library services reqgularly
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There 1s a difference in the staff size of librarian grade staff as compared
with [FLA quidelines

ggﬁijﬁ iU A e (T

HKPL should look atalternative means of funding thereby generaling
revenue and supplementing Governmentsubvented funds —this Is
restﬂcted under the currentinstitutional arrangements
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HKPL will service the needs of local communities i.e. people of all ages,

educational levels and stages of life, individuals and groups of people with
special needs and institutions within the wider community network
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HKPL will align with the greater needs of Hong Kong to become Asia’s World City
through a stronger cultural identity, host collections thatreinforce Hong Kong'’s
position in the international arena and network with other major public library
systems in the region
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Key Service Area 1 =Serving the Community
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Planning quidelines for HKPL 3& 4 qﬁléléﬁlpﬁfl;,ﬁﬁdi
Stock collection ipkg
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Key Service Area 2 Support”mg Lifelong Learning
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Collaboration with Schoo\s”ﬁ'é*ﬁ

Supporting continuing education @#;T?“jwéhq 5
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KenyemfmaAreQB Bringing Culture to the Public
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Coordinating coHchon strateqy with cultural centres
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Developing collections of historical and cultural interest
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Pqﬁmeﬂmg with major libraries
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Key Service Area 4 —Leveraging the Use of IT
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Enhanced library services through technology
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Key Service Area O —Offering Value-Added Services
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Corporate sponsorship % SR
Outsourcing non—core services to private service providers t H[ZEF -
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Part Three —Institutional O ptions

’EJJE %Bﬁ : Fﬁlﬁ‘]“g ¥

Government Model pFfgt
Currentmodel employed ERZRlm R [pUmgi=

Corporatization Model 2 g[8z

M @m@gemememmsted to Statutory Body or Board
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Privatization Model =gzt
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Contracting0 utModel ﬁ,%%tf‘/{éh”@;k‘

Various services contracted outbut HKPL retains control and
respomsibimy
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Scenario %'f7] Linear growth after 2009/10

2009/10F & fumsEiF=

NPV (HK$ Million)
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% change from Gov’'t Model
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Government Model 7,454 -

RS e

Corporatization Model | 6,307 15.4%
2Rl

Privatization Model 5,688 23.7%
8t G

Contracting Out Model | 6,953 6.7%
(High Level)

Notes:

Calculations taken from 2002/03 to 2012/12
Assumes Government will continue funding HKPL
Efficiency gains of 18.7% based on 85 case
studies from 28 countries

Includes growth of libraries - 13 through to
2009/10

Figures represent economic costs not actual
costs
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Preferred C WOH
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Corporatization with gradual contracting outofnon-—core
SErvices :
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Minimum disruption to HKPL services
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Mwe uccept@bﬂe to SMH and legislators
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Costs savings butwth@ut loss of core services and quality of
SErvices
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Continuity in provision OH{ee public library services
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Consistency Wuth worldwide trends

E2IRES-



I
Consulting
imited

Suqqes e d
B pl =

’

Swucﬂw@er%

U

e

i

AP L
zﬂéﬁrﬁm

jfltﬁ

HKPL Board
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Chief Executive

Internal Audit
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Deputy Chief Executive
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Special Projects Director
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Public Affairs Director
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Administration Director
P

Research/Development

Special Projects
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Departmental Libraries
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Public Libraries

Technical Processing
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Non-core Business
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ssues for Consideration BiEZE

Adequate Government funding should be provided to cover the core library services
(as per UNESCO AFLA principles)
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Bowg should have overall responsibility for seeing that adequate public funding is
available for HKPL operation
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Civil service staff should be given the option to retain thew civil service status or take
up new terms offered by the Corpomﬂzed Body W\Thouﬁoﬁe\twe of rights
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Compensation packages should be provided for eligible staff electing notto join or
accepling reduced promotion benefits
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gystems should be introduced to measure and reward staff based on performance
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PartFour —Conclusions
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Adopta Mission Statement
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Prepare o Strategic Plan and putiton the web-site for public
consultation
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Prepare ¢ fiveyearand an annual business plan addressing the
five key service areas
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Introduce a performance managementsystem to measure the
performance of the libraries
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PartFour —Conclusions
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Settm>@‘T@SkF©rcet©\OOkrn©re<ﬁ©seW into the factors around
corporatization especially staff issues

RIS PR LT S SRR T EA T Tl

Conductextensive staff consultation to identify concerns
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[dentify the manpowerrequirementand staff arrangement
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Carry outa detalled analysis on the costs of corporatization
(including staff compensation)
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