Organizational Structure of Development & Construction Branch

(Position as at 24 November 1997)

Development and Construction Branch
Business Director/Devel opment

Development Division
Assistant Director/Devel opment

CSE
CBSE
CQS
PM
CPO

CA/D&S CA/5 CBSE/2

To develop building designs and standards
for public housing

To facilitate the forward reservation and
acquisition of sitesfor public housing
devel opment

To select, appoint and appraise the
performance of consultants for out-sourced
projects

To provide professional supporting services
to the Works and Project Management
Divisions

Chief Architect

Chief Structural Engineer

- Chief Building Services Engineer
- Chief Quantity Surveyor

- Project Manager

- Chief Planning Officer

Source of information: Housing Department

Project Management Division
Project Director/Project M anagement

Works Division
Project Director/Works

— CMU

PM/1 PM/2 PM/3 CA/Vet CA/1 CA/2 CA/3 CSE/1 CSE/2 CBSE/1

To fulfill the housing production programme
through the planing and management of
individual projects
To co-ordinate with concerned departments on
the works programme
To control and monitor the progress and budget
of the projects

To provide third party checks to ensure the
projects are meeting the statutory design and
client's requirement

To be responsible for design, tendering and contract
management of all in-house projects

To monitor the performance of contractors and
consultants

To carry out site inspection and quality control
functions to ensure that works are in compliance with
all contract requirements

CCE - Chief Civil Engineer

CGE - Chief Geotechnical Engineer
D&S - Design and Standard

Vet - Vetting

CMU - Consultant Management Unit
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