M anagement Structure of the Hong Kong Housing Society
(asat May 2002)

Executive Director
Mr Victor HW SO

Deputy Executive Director
: MissL C WONG
N
<
Projects Division Planning & Development Finance Division Corporate Services Division| Estate M anagement Division]
Division
Director (Projects) Director Director (Finance) Director (Corporate Director
(Planning & Devel opment) Services) (Estate Management)
Mr NicolasSY YEUNG Mr FrancisH Y LAW Mr Ambrose SK LAM Mrs Margaret W S CHAN Mr WONG Kit-loong
Quality - Project Management - New Business Opportunities - Treasury Management - Corporate Secretarial and - Management of Rental Estates
Assurance Office Administration & Managed Properties Corporate Internal Audit Unit
Unit - Contract Management - Site Acquisition - Financial Information and Communications
Reporting - Information Technology - Leasing of Commercial Properties Section
- Negotiation of Land Grant/
Premium - Loans Administration - Human Resources - Housing Applications
- Technical Professional Standards Management - Public Relations - Business Risk Assessment
- Site and Project Planning - Loan Scheme Applications
- Procedure Reviews - Member Relations - Control Assurance and
- Marketing and Sales Advisory
- Corporate Activities
- After Sales Services

Source of information : Hong Kong Housing Society
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