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Organization Chart Showing the Key Personnel Responsible
for Shek Yam Estate Phase 2 Building Contract

Housing Department's Liaison Officers

Director's Representative
(Project Manager)
Mr CHAN Nap-ming

(since 1/3/99)

Building Services Discipline Senior Liaison Manager
(Deputy Project Manager)

Site Surveillance Team

Mr Ken CHEUNG Kun-sing
(24/11/97 to 7/9/98)
(1/3/99 to 11/12/99)

Liaison Manager

Consultant Architect
Dennis Lau & Ng Chun Man Architects & Engineers (HK) Ltd.

Building Contractor
China State Construction Engineering Corporation

Site Manager

Quality Control Engineer Project Quantity Surveyor Mr AU Chun-kuen
Site Agent (1)
(10/97 to 6/00)

General Foreman (1)

Sub-contractor of Steel Cladding
Hung Fung Engineering Limited

Mr MAN Chai-wah Mr CHENG Tak-wai
Assistant General Manager Assistant Project Manager in the Purchase

Department

Legend

 provide professional advice and assistance to

 report to and overseen by

Source of information: written and oral evidence provided by witnesses

Resident Site Staff

Mr KU Chun-lung
Clerk of Works

(1/12/97 to 30/9/00)

Mr CHAN Hon-keung
Assistant Clerk of Works

(1/5/98 to 30/4/01)

Works Supervisors
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