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Approval for Reduckion in Aporoved Proiject Bstimates

This mamorandum introduces simplified
procedures +to reduce an approved projact sstimate (APE)
whera no change of =mcope is involved.

2. The aothrrity e o} apnrove  (1mlimitard)
reducticons in APEs where no change cf scope is involved
has been delegated by Finance Committee to the Secretary
for +the Treasury, Deputy Secretary for the Treasury and
Principal Assistamt  Secretary for the  Treasury.
Paragraph 23 of Financial Circulax 3/90 regquires that,

where =an APE of a project in Category A requires
amendment, a submission should be made teo Finance Branch
in +The form of a PWSC paper addrassad to +the Secretary,

PWSC copiad to the Works Branch.

3. In future, where thare is no chance of scove,
requests for reductions in APE may be mads by memorandum
addressed to +the Secretary for the Treaswmy, =ttention
PAS(Tsy) (Works) copied to the Works Branch. (Where the
redoction in APE involves a substantial change in scone,
the submission must still be made in the form of a PWSC
Paper - 2s Finame= Commitfae's approval may nezd to ba
sought.)

4. The memecrandum should contain the subhead,
Pproject title, 2 brisf description of the project scope,
the original and proposed (reduced} APE, a concise
eXplanation =s *ton why the rednction is propos=d and a
final statement +to confirm that the reduction does ngot
involve any change of scope.

5. Queries on this memorandum should be addressed
To PAS(Tsy) (Works) tel. no. 810 2232, fax no. 3524 2386.
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