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The Standard

Real loss less

thane

Teddy Ng

The Hong Kong Football Association
(HKFA) made a loss of HK$822,666
staging the Real Madrid exhibition
football match in Hong Kong last
month, much lower than the expected
HK$10 million.

The association, revealing the fig-
ures as it handed its financial report to
the government yesterday, said total
expenditure for the match was
HK$34.9 million, while income gen-
erated was HK$34.1 million. The
government will cover the loss.

The association said the loss was *

lower than expected because it had
waived fees, income from sponsors
was higher than estimated and local
and mainland players had cost less
than expected.

Of the HK$34.1 million income,
about HK$27 million was from ticket
sales, HK$6.9 million was from
sponsorship, TV broadcast fees and
advertising.

The HKFA said it spent
HK$20,056,623 on players. About
HK$2 million went on tax, less than
HK$10,000 was spent on mainland
players and the rest was for the Real
Madrid team.

HKFA vice-president Hui Ki-on

said Real Madrid’s agent had been
‘‘very firm” on the appearance fees
and he speculated the main reason was
the government’s early promotion.

Appearance fees for mainland and
local players had dropped from an
estimated HK$1.4 million to less than
HK$10,000. But the main contributing
factor to lower costs was that the
association had agreed to waive its
8 per cent, or HK$2 million fees, he
said.

Hui said the government must
shoulder costs for such events if it
wanted ticket prices to be reasonable
and affordable.

The association could not organise
such events on a self-financing basis
and ticket prices would have been
much higher if the match had gone
ahead on that basis, he said.

The association also detailed the
allocation of tickets — for which it

pected

was roundly criticised after many
people queued for days in the hope of
buying some. Many missed out.

HKFA president Martin Hong said
16,138, or 40 per cent of tickets, were
offered to the public. About 11,958
tickets were for intemnal sales, 7,546
were given to sponsors and 1,500 were
allocated for VIP boxes.

Another 3,048 free tickets were
given to various parties, such as
people who had contributed to local
football development and to associ-
ation staff.

Hong said the association had the
approval of the Leisure and Cultural
Services Department and government
promotion arm Iuvest Hong Kong
over the allocation of tickets.

Hong said the association was
looking at ticket-selling methods used
in other countries and would improve
communication with the govermment
if similar events were organised.

He said the HKFA should be given
more time if the government wanted to
stage similar events again

““We signed the contract with Real
Madrid on July 8 and the event took
place on August 8, Hong said.

“We only had one month for
planning. I think we need halfa year,””
Hong added.
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Critics question
$80m festival pledge

The money would be better spent batﬂihg'unemployment or
the deficit than paying stars like the Rolling Stones, they say

Joseph Lo

Critics of the decision to spend up
to $80 million on the Harbour Fest
concerts say the money could be
better spent reducing the deficit or
the record unemployment rate.
The three-week-long series of
shows next month and in Novem-
ber, including concerts by the Roll-
ing Stones, Santana, Jose Carreras
and Jay Chou, has been jointly or-
ganised by the American Chamber
of Commerce and InvestHK, the
government's investment arm. It is
being partly paid for by the govern-
ment's $1 billion Sars rescue fund,
designed to revitalise Hong Kong in
the deadly outbreak’s wake.
Legislator Emily Lau Wai-hing
said she asked whether it was wise
to pledge so much to the Tamar-
site festival when she spoke to Fi-
nancial Secretary Henry Tang Ying-
yen at a Taskforce on Employment

meeting on Tuesday. InvestHK di-
rector-general Mike Rowse has said
it is prepared to cover $80 million of
Harbour Fest’s $130 million cost.
“I have received some com-
plaints from Hong Kong people
asking whether we should be
spending this money,” Ms Lau said.
“They ask, ‘Are the Rolling Stones
seriously a popular group?' and if

they are, why can’t the private sec-
tor fund the festival then?

“I am not opposed to the festi-
val, in principle, if Hong Kong can
do something to raise its interna-
tional profile. But I am concemned
about whether we should be
spending this money on a festival
given the high unemployment rate.
Should it not be spent on that?”

¢ People ask, ‘Are the Rolling
Stones seriously a popular
group?’ and if they are, why
can't the private sector fund
the festival? 79

But Richard Pinder, regional
managing director of Leo Burnett —
an international advertising com-
pany that has been given the task of
helping gather support for the festi-
val within the local community -
said the event would send a “pow-
erful message” to the world that
Hong Kong “was back on its feet”.

Mr Pinder said the Hong Kong
harbour front was a dramatic stage
that would be certain to get front-
page coverage from the interna-
tonal media, especially with the
Rolling Stones confirmed to play.

“We need to do something pho-
togenic. This is most likely to get us
an international response and cov-
erage on the front page, not the
‘page-four ads’ that the govern-
ment usually does now,” he said.

Although AmCham has not giv-
en details of the artists’ fees, the
Sunday Morning Post has reported
that the Rolling Stones were offered

emment to consider more prag-
matic uses for the recovery fund.

“People needed a boost after
Sars, but with events like the Real
Madrid game having already taken
place, isn't that enough already?
Maybe these events should go to
the private sector,” he said.

Mr Cheng said that last year’s
$70 billion deficit and the current
8.7 per cent unemployment rate
were more critical issues, with the
recovery of tourism already seem-
ingly well on its way. “If you can use

that money to help directly create
jobs, then there would automati-
cally be better support for Hong
Kong's economy. I'm not worried
about tourism anymore, given the
individual mainland tourists.”

Mr Pinder countered that in ad-
dition to selling Hong Kong world-
wide, the event would also boost
Hongkongers' morale.

“The world is going to come to
Hong Kong and give the territory’s
people ‘face’. It will make Hong
Kong people feel good about things

Emily Lau |  US$5 million.

Legistator Democratic Party legislator An-
drew Cheng Kar-foo said he also
raised the issue at the employment
taskforce meeting, urging the gov-

<2 TALKBACK

Is too much being spent on
the Harbour Fest?
Send your comments to
talkback@scmp.com

Please include name, address and phone number

here and lead the rest of the world
to look at the territory with more
open eyes,” he said.

M Businesses upbeat ~ C4
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Officials drop their support for
Victoria Park festival: organiser

Fest fever
leaves
park bash
in lurch

Neil Western

Organisers of a rack festival in Vic-
toria Park next month claim they
have been dumped by the govern-
ment because it clashes with the
controversial Harbour Fest.

Planning for the two-day Rockit
festival featuring British band
Supergrass, the Grammy-nominat-
ed Spanish Harlem Orchestraand a
host of other acts from Japan,
France and Brazil has now been
plunged into chaos.

Matrix Entertainment Group
says the government promised
support months ago, offering free
use of the grass site and indicating
it would grant Rockit an exemption
from noise constraints.

But 10 days ago they were told
the proposed exemption had been
shelved, effectively scuppering the
concert. Rockit was also given a ca-
pacity of 20,000 people, instead of
the 40,000 Matrix had asked for.

“We have been working with the
government on this for a year,” Di-
dier Li, a managing partner of Ma-
trix, said. "After Sars they were very
enthusiastic, but since the Harbour
Fest was announced they have
changed their tune.

“We will press ahead with the
festival but may have to change the
nature of the event slightly. We
have already signed the bands and
agreed deals with sponsors. We are
taking a huge risk but our reputa-
tion is on the line. If we cancel, we
will lose credibility with bands and
sponsors and also be-out of pock-
et.”

Rockit is scheduled to take place
on October 25 and 26. The $130 mil-
lion Harbour Fest being organised
by the American Chamber of Com-
merce with public money runs on
four weekends from October 17 to
November 9.

“All we have asked for from the
government is co-operation,” said
Matrix’s other managing partner,
Nimal Jayawardena. “We just want
fair play.”

The idea was floated with the
Tourism Commission a year ago.

“We wanted to do something
like the Big Day Out in Australia or
Glastonbury in England,” Mr Li
said. “Everyone thought it was a

good idea and it was important to
do it on a lawn rather than con-
crete.”

After the Sars crisis diminished
and a $1 billion recovery fund was
established, the support from offi-
cials was overwhelming, Mr Li said.
“They promised help with every-
thing. They told us nothing would
be a problem,” he said.

The key pledge they claim to
have received was from the Tour-
ism Commission which, according
ta Mr L, told them InvestHK was to
push a paper through Exco en-
abling a few special events to be ex-
empted from noise restrictions.

The relaxation of controls was to
cover four venues: Victoria Park,
Hong Kong Stadium, Happy Valley
Racecourse and the Tamar site.
This meant Rockit could play
bands at the usual concert volume
~ abave the usual 110 decibel limit.

But after InvestHK said it would
back AmCham to stage the $130
million Harbour Fest, attitudes
changed, Mr Li said. On September
3, the Tourism Commission told
them I[nvestHK had scrapped the
law paper, meaning the rock bands
would have to play at low volume.

“How Harbour Fest has man-
aged to get around these restric-
tions at Tamar 1 don’t know,” Mr
Jayawardena said. “We were as-
sured Rockit would happen as part
of a package, but now we have been
left in the lurch.”

The event will also feature
French dub act Rhinoceros, Brazil-
ian DJ Marky, Suv from Mercury
Music Prize-winning British group
Reprazent and Japanese rockers
Electric Eel Shock. There will also
be flamenco dancers and other
performers.

Mr Li said negotiations with
other acts, ticket pricing and adver-
tising had been affected by the un-
certainty about the event.

InvestHK’s  director-general,
Mike Rowse, said his body had
been working with the Tourism
Commission over a possible relax-
ation of noise restrictions for cer-
tain events but the talks were at a
“preliminary stage”.

He said approval for proposals
had to wait for Legco to convene
next month.
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Teddy Ng

Most members of the public believe
the government plan to support the
Hong Kong Harbour Fest next month
is a waste of public money, according
to a survey.

Conducted by the Democratic
Party, the survey revealed that more
than half of the 924 respondents
thought the project was not worth it.

The government has pledged to
pay any shortfall, estimated at HK$30
million-HK$80 million, for the proj-
ect, which will see artists such as the
Rolling Stones, Santana and Westlife
perform at the Tamar site in Admir-

alty.
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The Standard

Harbour Fest waste
of money: survey

The government’s investment pro-
motion arm, InvestHK, expects the
project to help Hong Kong attract
tourists following the Sars crisis.

However, 59.5 pgr cent of respon-
dents said the government should not
spend up to HK$80 million on
meeting any shortfall.

Fifty-five per cent thought the
project was a waste of public money
and 51.7 per cent said they were not
interested in attending any of the perf-
ormances.

More than 80 per cent of respon-
dents said the government should
present financial details of the project
to the Legislative Council. The gove-
mment had earlier rejected a similar

demand, citing commercial sensi-
tivity. About 77 per cent of respon-
dents said the government should seek
Legco approval before hosting similar
events and that such events shouid be
monitored by lawmakers.

Democratic Party legislator Fred
Li was angry at the govemment for
refusing to reveal details of the project
when seeking funds from Legco.

““There is no commercial secret at
all because contracts for the event
have all been signed,”” Li said.

“‘Legco and members of the public
need to monitor whether there is any
wrongdoing. We cannot do that if the
government does not disclose the
figures.” '

MEEXEEAGEREEREE > BYE
BEEZI -

[BERE) MRTATEAZET—HA
FLA—ENEEE  EPRIRSERT -

Li said the decision to pay for the
shortfall and invite the artists was
irrational. *“There is very littie time for
promotion and [ doubt whether the
event can attract tourists from the
United States and Europe.

‘“‘Certainly, the event will not
attract mainland tourists. The govern-
ment is rushing in without taking care-
ful consideration.””

He said the government shouid not
have stated so early that it would cover
any shortfall. *‘If you state that, the
agents will be very firm on appearance
fees and the organisers wiil not put
much effort into searching for spon-
sors because the government will pay
for any loss."”
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Invest HK
boss quick
to defend
festival plan

Teddy Ng

Director-General of Invest Hong
Kong Mike Rowse said yesterday he
was disappointed that critics of next
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costs involved and not the free
advertising the event would receive in
overseas markets.

He also described as totally false
reports that the artists were being paid
three times their normal fees for the
event which will held at Tamar from
Qctober 17 to November 9.

Rowse was commenting on a
recent survey which showed that about
60 per cent of 924 respondents said the
government’s plan to pay the expected
HK$30-80 million shortfall for the
event was a waste of public money.

‘I am disappointed,”” he said.
‘‘People seem to think it is only a pop
concert.’”

Rowse said the artists chosen to
appear in the HK$130 million show
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promoting Hong Kong. He said a one-
hour video clip of the event would be
provided to US television stations,
including ABC, for broadcasting.

The American stations would also
be allowed to show clips of the event
in their news report. The expected
audience from these shows could
reach 100 million.

Rowse said clips of the event
would also be given to TV stations in
other countries, which could reach a
further 500 million homes.

As such, an HK$80 million
advertisement bill would be
considered cheap.

““We have one hour free
advertising across the United States,
which is one of our major markets. If

srass balra thic ne a alahal aramatian

TR

it AL

hiERE f(ﬁ'ﬁ'ar{f}ﬁ—1 REBRE 2
CmiREE Nt AR MEERTISe AR RS EE
HEW [+ ENESRES
M2ZEG [ no show no pay | » i » 48
i 4% bR |;§§(Eﬁ‘rl+?ﬂ?ﬁ?l’1

ERERKEH

ERRE=TFR

(B8R RFHESDEBRGEE - HEBEHE
SRR A SRR RN B ERE « MBS - MR
WEERERRE R EIER ERER B NER - 1
FRUEEETERAL ST EN S - FARER
S\ RSB XEANE  TRBAREATE -

HRRWEEFBRE ERNANE - R [GBER
B LfF - SIS EARRIERE » SIS T e (T AR 260
- RIFH A REREATERRETA MY - AHE
HMERAEY - $RMEZEY - MEXHE LI
AT R BRALAEEERAMRES - $Ei§ﬁ&ﬂ
B RRTA [REERE] e
W B RTRRRE -

BEEFR

campaign, HK$80 million is not
much,”” he said.

Rowse said artists were paidona
flat fee method, meaning they were
given a lump sum payment instead of
a basic salary plus commission from
revenue.

He said lump sum fees were
normally higher than basic salaries,
but come out cheaper when
commissions were added.

Rowse said the engagement of the
Rolling Stones would, in itself, be
important to Hong Kong,.

*“The band cancelled their Hong
Kong concert in March because of
Sars. Should they come this time, it
will show the world that Hong Kong

has bounced back from Sars,’” he said.
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oW must

go on ... and Prince will open it

Cancelling
Harbour Fest
would cost 50 pc of
the fees for
performers, says
James Thompson

Stella Lee

The $130 million Harbour Fest ex-
travaganza must not be cancelled,
as half of the fees already paid to
performers could be lost, the Amer-
ican Chamber of Cornmerce organ-
isers said vesterday.

AmCham cpairman  james
Thompson made the remarks as it
was announced that Prince would
be the festival’'s opening act on Oc-
tober 17 in a rare live appearance
for the performer.

Mir Thompsoen said it was not
possibie o cancel or scale down
tlarbour Fest - as nad been sug-
zested by some legislators this
week - because such a big commit-
ment had already been made to ar-
range the show. “We have to carry
on with it.” Mr Thompson said.

tle told the South China Morn-
ing Post that artists had already
been paid 50 per cent of their fees in
accordance with normal contrac-
tual arrangements and it would be
difficult to get back the deposit if
the event was cancelled, and law
sujts could follow.

Legisiators have called a special
meeting of Legee'’s financial affairs
panel on October 3 1o discuss pos-
sible cancellation or scaling down
o[ Harbour Fest t¢ addres: public
concerns over the government's
promise to underwrite the event by
ap to $80 million. Mike Rowse, the
direc:or-general of investment pro-
motion 4t investHK, will be asked
o detail the costs of the concerts
ind other activities funded by a 31
sillion campaign to revive the
zconomy following the Sars our-
reak.

Harbour Fest, organised bV
AmCham with the fnancial back-
ngs of InvestHK - the govern-
ment's invesiment promotional
am - will take place at the Tamar
site irom October 17 1o November
3. Dwer confirmed performers in-

775

clude Santana, Westlife and Craig
David. The Rolling Stones are
scheduled to perform on Novem-
ber T and 9.

The government has agreed to
cover the event’s losses - estimated
at 530 million to $80 million.

Chairman of the Legco panel,
Ambrose Lau Hon-chuen. said
some legislators were unhappy that
the government had so far failed to
nhonour its promise to report on the
use of the 31 bullion post-Sars fund,
made when Legco approved it in
May.

Mr Lau said they also wanted to
address public concerns about
Harbour Fest ar the meeting, in-
cluding doubts about whether the
shows could heip revive the econo-

my. “The choice of holding the Real
Madrid match [also part of the
post-Sars campaign| was obvious
{0 me as'it’s the world's top soccer
team. But [ can’t understand this
choice [the Harbour Fest]. The gov-
ernment shouid explain,” he said.

Mr Thompson, meanwhile, dis-
missed suggestions that Harbour
Fest's internadonal performers
were being paid more than normal.
“That's absolutely a lie. We have
checked - with our professional
sources to find out the proper fee
for each arust. Nobody is getting
more than they normally do.”

He said a detailed report on
Harbour Fest costs would be sub-
mitted to the government, but art-
ists’ fees were confidental and

could not be made public. The Sun-
day Morning Post has reported that
the Rolling Stones were offered
US$5 million to perform.

Mr Thompson said they had al-
ready scaled down the event by
cutting the performances from 18
to 17 to save money.

He said he was disappointed by
criticism of the event. “We did it for

good reasons for Hong Kong but no
one seems to be accepting it ...
People have the right to make crit-
icisms. It's our job to convince
them this is good for Hong Kong
and the money will be wisely spent.

“We'll win them over. The event
will be successful.”
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