CB(1)1874/03-04(04)

,Lff}%‘ 1 g Bapﬁ g Pii Alliance of Staff Unions of WSD

Immigration Tower
L= /?“’ —J*TLE’T%Y;L- *BEBRH

T 19836 2762 7 Gloucester Road, Hong Kong
L

Tel: 9836 2762

- A E: —r ; = > =
J\ﬁﬂjEEhr f%ﬁ’ﬁql ik
=t

1 ﬂ[?d El@l?fv_dié
L1y IPPP I S! ff st 4 3555 [gJIPP f% Tl > P RIS -6 AFIEHC Rl
L s 2/ A S AR N R T &l'ﬁaﬂiéﬁif‘ o PO EIRIE
AT A~ RIS MRS EJW SNSRI R - (F
HIFI £ o)

1.2 YL IPPPEIEFHRIE A i FILRLA Efaps K s I‘%mm fﬁ[»[ll o T A
A PRSP T 2 SRR 1H6orglﬁ bﬁl[?jgpj P

13 LB IR ST > PRI 4 R i PSR -

14 [ 2 ﬁu;Eamﬂ@’—@ﬁ*ﬁ}z¢¢$ﬁik@+w%ympw%k
< 7 il I m““’fﬁb%5jﬁﬂmﬁﬁﬁ

1.5 JPFTEgE ™ %EE'*IJLI A éZiFI(CAT B) /%3 1@:‘5 e S 1@@5[;,_410
B o |Ei L E||PPPRYEYZY HL ROEMF % A T F AT Y LI'I,E{?'
DESE T o H [if@efvﬁygp ¥ P FJ;;LET g o

AL T PPN, B 2 0 S
DY [ LRI S - (1 RIS 51 PR
2 F[?%HEF&: LT ﬂl&%ﬁ#ﬁi‘ﬁﬁ& o)

2.2 T F G EFIPE IPPP HFET R P Sk *I‘fé"ﬂfﬁ'ﬁ@ ' i ﬁ‘E“FﬂTE'%ﬁ%E
E?Ell,,a;‘rg‘@g?fg?fpp A4 VL 1PPPS i“ﬁ’[% EJ] F[J:j‘j H (Iﬂvjﬁ? EJI % » PPP
Eﬁf%ﬁ%ﬂ?ﬁ&@%%ﬁ’wﬂﬁ%4W%w%Hw5$ )

23 QTS PSR - TR R S R -
2.4 Y IPPPEIFG S i » UTTRLPPRYIGH 2] - St #{FERL" RS0 R 0
S 1B RS BTSRRI R -

25 WRAIEPPR » SRAFO AP « X FIHRL) ST ? (LSRR
[P TISCBIEL ] - LI2010 > ffiFhiERl15% - )

26ﬁﬁiﬁﬂJm%?ﬁg BRIV PE R SR (R e i 2
(E"ﬁl?ih RN EES TNERE O



27 DI FUHVDE AL o1 R gl 2 (1 I Ziﬂﬂ'ﬁ’v FIpe
PR E

PABIECE 23 - EURYET ) 7 200 A g HomiRy

2.8 fil s A 5 Fiy N FUEREHE—PPP I B N S S Ffﬁf&?\,ﬂ%?lﬁ:’jfﬁ[?

3. [17 ol

31

3.2

33

34

35

4§F¢~ﬁr¢@daﬁww0k@@@Wﬁﬁwm”kﬂw¢ﬁ%
[l PRI 1 500 * ORIl A - 5F 800 % £1E T I 7

J;;rf{ﬁc_ ~dsigh fH < ffq’ RS TJEETF -t 75{4_@;@9

i7[ff| AT R IR F CESEYEG Y TR BIEVE

\\‘&“

EIEDE WAL~ (1A 120{Fﬁ YA PYE R T f ‘“’F“l‘EHETEE‘EJ’FLE‘IJ
oA Py R El g lfﬁrfjrjf 1R PR Rl g e PPP Al o R
Hfﬁwﬁlﬁl PRUEIT RYELTUE

VPE PPPEIEF u#gﬁ.a JUh A SRR T B FY T pUETR
TR B o4 B



ézm’m: Civil Serbice Council
' (Staft Side)

HONG KONG

HONG KONG
Assouc?glzfrgéf’:ﬁ%mmm CHINESE CIVIL SERVANTS' SENIOR GOVERNMENT OFFICERS
OF HONG KONG ASSOCIATION ASSOCIATION

gga&;%‘ govenumzm OFFICES

The Hon Joseph WONG, GBS, JP E&?VTERKALBER? ROAD,

: s . HONG KONG.
Secretary for the Civil Service
: : TEL NO.: 2810 2813

FAX NO.: 2537 8630

Room 1024 B, 10/F. West Wing
Central Government Offices, HK 11 May 2004

Dear Mr. WONG,

Public Private Partnership Plan
for Water Supplies Department

At the SCSC meeting held on 16 April 2004, the Staff Side
expressed its concern about the -Administration’s plan to include
management and operation of the Shatin Water Treatment Plant of WSD in
the Public Private Partnership (PPP) Programme mentioned in the
Financial Secretary’s budget speech delivered in March 2004. It should be
apparent to you that staff morale is being eroded by the manner in which
this exercise is being conducted and I am sure that you will want to take
urgent steps. to avoid morale being further degraded.© We consider it
imperative that full and proper staff consultation is conducted to address
this subject before the Administration takes a final decision on the plan.

It is our understanding that the WSD Alliance of Staff Unions
(the Alliance) has written to the FS indicating their grave reservations
about this plan. The Alliance is of the opinion that since the private sector
has a duty to shareholders or owners to maximise profits it may not accord
the same priority as the civil service to serving the community. The
implementation of PPP would therefore cast doubt on the continued supply
of fresh water of prescribed quality to consumers and this has significant
implications on safeguarding public health,



The Staff Side fully appreciates the Alliance’s:concern. As far as
we are aware, there was no comprehensive consultation of WSD staff
before the Administration announced its intention to go ahead with the
plan. The decision was apparently made solely on the basis of
recommendations of a specially commissioned consultancy study.
Furthermore, the Alliance is also given to understand that the
recommendations of the consultancy study cover not only PPP for the said
treatment works but also include plant directly related to the treatment
works. This situation has given rise to anxiety in the staff concerned about
their job security and career prospects and has affected their morale. There
is also the possibility of highly experienced and competent staff leaving,
causing draining of expertise which is considered to be a great asset of
WSD. The Staff Side considers it imperative that the Administration
arrange an open consultation for WSD staff as soon as practicable, to
collate their views and concerns about the intended implementation of the
PPP plan and alleviate their worries. :

In connection with the WSD Alliance of Staff Unions’
reservations and reactions to the announced PPP plan, it is noted that in the
last week of April there was press report which alleged that the Secretary
for Environment, Transport and Works (SETW) was attempting to
suppress, by administrative means, further open comment by the Alliance
on implementation of the plan. The Staff Side wishes to express concern
and object in the strongest terms to SETW’s attempt to suppress the
Alliance from voicing its members’ concerns. Such acts should in no way
be construed nor misinterpreted as “misconduct” or “putting government
in disgrace”. ' '

In this respect, it is of paramount importance that the
~ Administration should clarify the matter and reaffirm the right of staff
association representatives of the Alliance to express their views freely and
openly without the fear of any suppression.



Your early reply would be very much appreciated.

Yours sincerely,

epar

(A. J. Cooper)
Staff Side Chairman
Senior Civil Service Council



