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Item 7: Decision-making processes in HA after its Chief Executive, Dr William HO, was
infecled with SARS, and details of the authorization given to the acting Chief
Executive appointed by HA, and the role of Dr HO while the acting Chief Executive

was discharging his duties.

1. Decision making processes in HA after its Chief Executive, Dr William HO, was
infected with SARS.

A ‘war cabinet’ known as the daily SARS Round Up meeting, formed by the HA
Chief Executive, Directors and Cluster Chief Executives and often with the
participation of the HA Chairman, served as a dynamic command unit that met daily
to appraise the rapidly changing situation, shate experience amongst clusters and
make strategic decisions.

2. Details of authorization given to the acling Chief Executive appointed by HA.

Dr KO Wing Man was authorized by the HA Chairman to deputise for ﬂae-éh.icf
Executive during Dr HO’s abaence with effect from 24 March 2003 (Attachment 1
Tefers).

This deputizing arangement for the Chief Bxecutive position had always been the
same. Dr KO had previously on many occasions deputised for the Chief Executive
during his absence (Attachment 2 provides examples). “This authority to approve
deputising appointments for the Chief Executive was delegated by the HA Board to
ite Chairman on 29 July 1997 (Attachment 3 refers).

1. The role of Dr HO while the acting Chief Executive was discharging his duties.

Dr HO did not play a formal role while the deputising Chief Executive was
discharging his duties. During the whole period, Dr. KO chaired the formal daily
SARS Round Up mestings. Rather, as his health allowed, Dr HO contributed ideas
and msights to the ‘war cabinet’ via video conferencing, which the team appreciated
as helpful during times when everybody was under great stress.
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Attachment I

Ref : HA 301/10 24 March 2003

Tel : 2300 6797

To : Members
Hospital Authority

Déar Members,

I am writing with concern to let you know that Dr Wiltiam Ho, our
Chief Executive, was admitted yesterday to Queen Mary Hospital with
pneumonia. Dr Ho was on his way to a function on Hong Kong Island when he
naticed a fever. He went to Queen Mary Haspital where radiological
examination confirmed prneumonic changes. Dr Ho was admitted to haspital on
medical advice for precautionary cbservation and treatment. His gcondition is

stable. :

I am sure Dr Mo will reacover very soon under the management of
the clinical team at Queen Mary Hospital. Meanwhile, | have full confidence in -
alt frantline staff and the executive teams in all Clustars and the Head Office in
continuing our hard battle against the threat of SARS. This maorning, | met with
all the Directors and Cluster Chief Executives to work out a contihgencv plan for
containing the further spread of the disease, and the general management of HA .
at the Head Office. Meanwhile, Dr Ko Wing Man will be deputizing for Dr

William Ho.

You all know that our staff have all been warking ynder extremely
difficult situation and excessively high pressure in the past few weeks, | am
sure you wiil join me in appreciating their dedication and professionalism in
managing the disease and work alongside with thern all the way through,

Yours sincerely,

{C H Leong)
Chairman
Hospital Authority

SM/mw
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Attachment II (Page 1)

W E B L - Memorandum
HOSPITAL " ,
AUTHORITY
From : D{PS&HRI) To : Cluster Chief Executives
Directors
‘Ref :(2) in L/M{28) to HR/CSU/A/Z Hospital Chief Executives
(CE/W) Units Heads in HAHO

' Tel ;23006781

Fax :2194 6847

Date : 24 March 2003

As you ars aware, Dr William HO was admitted yesterday
to Queen Mary Hospital. During the irterim, approval has been given by
the Chairman for Dr W M KO, Director {Professional Services & Public
Affairs], to deputise for the Chief Executive during Dr HO's absence with

effect from 24 March 2003.

2. We are confident that Dr HO will recover very soon under
the management of the clinical team at Queen Mary Hospital.
Meanwhile, may | take this opportunity to thank all our staff who have
baen working extremely hard in the past few weeks. Please rest
assured that your dedication and professionalism in managing the
disease are well appreciated by the Board and community. ‘ o

{Dr Kathleen SO)
D(PS&HR)

KS/af

Deputisemeni
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Attachment II (Page 2)
Memorandum

EREER
HOSPITAL
AUTHORITY
From : D(PS&HR) To : Cluster Chief Fxecutives
Directors
Ref {2} in L/M(29)} to HR/CSU/A/2 Hospital Chief Executives
{CE/W) Units Heads in HAHO

Tel : 2300 6967

Fax :2895 6085

Date : 24 Juiy 2003

eputising Ansot for Chisf Exacut

With approval of the Chairman, Dr William HO, the Chief
Exacutive will be on annual leave from 3 August 2003 10 13 August 2003

inclusive.

2. Approval has been given by the Chairman for Dr KO Wing-man,
Director (Professional Services & Public Affairs}, to deputise for the Chief
Executive during Dr HO's absencs in the above period.

/f
Alex LE }
for D{IPS&HR)

AlL/af

Deputiseeneme

Gl 3 IRev 1A97)
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@ attachment II (Page 3)

BERTRAGA-BRATHMNTH

EREER
HOSPITAL Quality PatienhCentred Care Through Tesn
AUTHORETY
Tos Or G H Leong, GBS, JP . [Frotn: Or Witkarn Ho, Chief Exacuive
Chelrman, HA ' o
Pase 310 5763 £ 2840 0748 Dy fa_x: (852)2574 5050
Pages |1 (R cover page) Judy 2003
Rex Depllising appointment fee
Oument - O For Raview GMWMM O Please Reply 0 Please Advige
M¢gsage

1 would like to recammend Dr KO Wing-man, Director (Professionsi Services and
 Public Affairs) to deputize for me during my absence on vacation from 3.8.2003 (! S'uﬁda-? )
10 L:;? 3 {inclusive}, in addition to his ¢urrent dinies. - Grateful for your .

please.

! Voo @y
(Williar Ho ) =S &qm&

g
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Attachment II (Page 4)
Bhe a5 L Memorandum
HOSPITAL

AUTHORITY

To : Clus-ter Chief Executives-

Fram : D{PS&HR)
Directars

Ref ™ : (2} in L/M({25) to HR/ICSU/A/2
(CE/W)

Tel :2300 6967

Fax : 2895 5095

Date ; 3 Dec:em.ber 2002

Deputising Aagi for Chief Exacut

With approval of the- Chairman, Dr William HO, the Chisf
Executive, will attend the IHF Summit at Miami from 8 Decembar 2002 to
11 December 2002, and will visit heaithcare organizations in San Francisco
from 12 December 2002 to 15 December 2002 inclusive.

2, Appraval has baen given by the Chairman for Dr W M KO,
Director (Professional Services & Public Affairs), to deputise for the Chief
Exacutive during Dr HO’s absence from 8 December 2002 to 15 December

2002 inglusive.

cc  Hospital Chief Executives
Units Heads in HARO

Al/af

Depuiisememan
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. Attachment IT (Page 5)
ERyAR B U BEA RN YD E
H U SPI i’A t 7 : Quality Pat.ent-Centred Care Threugh Tey
AUTHORITY
Fas DrC HiLeong, GBS, JP Fram: D William Mo, Chief Bxecutive
Chalman, HA : : |
Fax: | 3108 978372840 0748 Our faxz | (852)2578 5050
Page: (1 lindl cover page) tes 2‘5_ December 2002
: Depuliging appointment lee .
Q Urgent O For Review  (Please Comment [ Please Reply O Pleage Advise
Messagoe

Your gpproval was given for me to speak and attend the IHF Summit at Miami
from 8-11 December and visit to hesithcare orgenizations in San Frangisco from
12-15 Decernber inclusive. | would jike to recommend Dr W M Ko, Director
{Professional Services and Public Affaire) to deputize for me during my absence
fram 8 to 15 December 2002 inclusive, in addition to his current duties,
Grateful for your consideration please. : :

{ Willlam Ho §
Chief Executive

2] rz/(farz

§/F Hospiat Autharity Building, 1478 £19yie Street. Kowicen, Hong Kong (Tei: (8€2) 2300 6763 Fax 1852) 2578 £05q)

!
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Attachment II (Page 6)
BREAR Memorandum
HOSPITAL
AUTHORITY
From : D{PS&HR) To : Cluster Chief Executives
Directors ‘

Ref :(2)in L/M(24) to HR/CSU/A/Z
[CE/W)

Tel :2300 6367

Fax :2BBS 5085

Date : 18 November 2002

Daputising Angai fot Chisf Exocu

Please note that with approval of the Chairman,
Dr William HO will speak and. attend the FETERTRAE at Bamng on-
- 26 November 2002 ‘

2. Approval has been given by the Chalrman for Dr W M KO,
Diractor {Professional Services & Public Affairs), to deputise for the Chief
- Executive during Dr HO’s absence from afternoon of 25 November 2002 to
to morning of 27 November 2002 |ncluswa _

for D(PS&HR)

cc  Hospital Chief Executives
Units Heads in HAHO

AlL/jaf

Deputisememo
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Attachment II (Page 7)

BREe t&iﬁﬁbﬂﬁk‘ﬂimﬁrﬂﬁi
H DT gy !RT Al Quality Paient.Centred Care Throuyh Ta:
AUTHORITY

Tor DrC Hieong, GBS, JP me.-. ’mwmmnqchaerwve
Chainman, HA

W‘Mw [Our tse; [ (B P5I65050 - .

ﬂa"‘;eg |7 findl &ver page) )  jpata: 12 November, 3063

Re: Beputising Appaintment ot
DUgent O ForReview O Plezse Gomvant EX Please Repty [ Please Advive

Maogeage

Your approval was given for me 10 Sheak and strend the ﬁ:ﬁrﬁmm at

Belfing on 26 November 2002.. | weould like to recemmend Dy W M Ko, Director
(Professional Services and Pubfio i

from aftamoan of 25 %o moming of 27 November 2002 inclusive, in addition 10

hi current dutics, Gratotul fer your consideration please.

{ Waham Ho)
Chief Executive | . \ {
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Attachment II (Page 8)

Memorandum

BERwYas

HOSPITAL
AUTHORITY

To : Ctluster Chief Executives

From : D{PS&HR)
Directors

Ref :({2)in L/M{23) to HR/CSU/A/2
{CE/W)

Tel :2300 8867

Fax :2895 5095

Date : § September 2002

Please note that with  approval of the Chairman,

Dr William HO will speak at the 2 Asia Pacific Forum on Quality
Improvement in Health Care on 13 September 2002 in Singapaore.

2. _ Approval has been given by the Chairman for Dr‘W M KO,
~ Director {Professional Services & Public Affairs), to deputise for the Chief
 Executive during Dr HO’s absence from 12 September 2002 to 14

for D(P& R}

cc  Hospital Chief Executives
Units Heads in HAHO

AlLjaf

Deputisemerng
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»
@ Attachment IL (Page 9)

;g;"ﬁg‘f‘tff‘@ BEMARHA KOERNE %
AUTh oRery Ruality Fatient-Centred Garr Through Teanforors

To: ] OrLH Ka-ghui, Chalman HA - frm B Witlam He, Ghisf Executive
Fac 2827 7858 Leae: 1 (indd this ortg)
Quiax: |@sgperesoso ate:

Re; ) Oepukeng smangoment l
Magsage :

Dewr Dy Lo,

{ Wiiltam Ho }
Chipf Exegutive
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Attachment [I (Page 10!

]Q:
MRS RR Memorandum
HOSPITAL
AUTHORITY
From : DIPS&HR) To : Clustar Chief Executives
Birectars

Ref (3} in LIM(21) to HR/ICSU/AI2
{CE/WI

Tel :2300 6867

Fax :2885 80385

Data : 29 July 2002

- Deputising Appolntment for Chiaf Exagutive

Please note -that with approval of the Chairmen,
Dr William HQ will be on arinual leave from 8 August 2002 to 13 August

2002 inclusive,

2: Apﬁroval has been given by the Chairman for Or W M KO,
Director (Professional Services & Public Affairs), to deputise for the Chief .
Executive during Dr HO's absence in the ahove periad. _

. {Alex LEUN
/s for DIPS&HR)

¢c  Hospital Chief Executives
Units Heads in HAHO

Aljaf

Repinisememeo

1Y Ry 112921
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Attachment II (Page 1l1)

HABINKA-BREERS &

Quality Pattunt-Cantred Carg Themagh Pazniy

nrmmmmgmm

1 (iref thix one)

g
&
e

Dear Dr Lo, _
twskemmmmwmxn,omxﬁwww@wm

Aﬁ&ﬂb%ﬁrm@uw%mmmah 13 August
mm.mmmwmwm Grmﬁeforvourmmamleau. '
. — ;

 (Willem Ho ) -
Chfofﬁm Apnrovedbyaiaa_'.rman.
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qp : Attachment II (Page 12)
FHREBR _ Memorandum
HOSPITAL o :
AUTHORITY

From : D(PS&HR) To : Cluster Chief Executives

Hospital Chief Execulives
Ref :(3)in L/M(19) to HR/ICSU/A/2 Unit Heads in HAHO
(CE/W)

Tel :2300 6967

Fax :2885 5085

Date : 14 May 2002

Please note that with approval of the Chairnan,
Dr William HO wili be on overseas duties in Shanghal from evening of 22
May 2002 (Wednesday) to noon of 26 May 2002 (Sunday). '

2 - Approval has been given by the Chairman for.Dr KO Wing-
man, Director (Professional Services & Public Affairs), to deputise for the
Chief Executive during Dr HO's absencs from Hong Kong.

(Alex LEU
for {PS&HR)

Al/af

Deputisemema
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Attachment II (Page 13)

[

%

SREYN

HOSPITAL
AUTHGRITY

RRENASA- ENW e
Qualiy Patient-Centeed Care Thirough Téamuar

Tot DrLO Ka-shui, Chaian HA Fromt | Dr Wallam Ho, Chief Bciutive
Fax 2877 7555 ' Pages: |1 (ined this une)
Ourfax: |(B52)257% 5050 o Date:  [5/1212002

Dear Dr Lao

| wauld Fke to recommend Dr W M Ko, Director (Professional Services end Public
Afairs) to deputize for me during my absence on overseas duties in Shanghai from
evening of 22 to noon of 26 May 2002 (Sunday), in addition to his current
dudies. Grateful for your approval please. : '

Lt - o  Approved by @
. Chairman :
" on 13.5.02.
{ William Ho } ' '
Chief Executive

Eﬁwﬁuﬂzﬁyﬂm 147BMMMWMMF&:WWW Fax : (852} 2575 60507
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Attachment II (Page 14)

ERERRE Memorandum

HOSPITAL
AUTHGRITY

: Hospital Chief Executives

From : DD{O&HR} To
Unit Heads in HAHO

Ref :(3}in L/M{15) to HR/ICSU/A/2
(OPS/W)

Tel :2300 63967

Fax : 2895 BOSYS

Date : 9 April 2001

Deputizing Appointment for Chisf E .

Please note that with approval of the Chairman, Dr William
-HO will be on leave from 11 to 12 April 2001 and on study/duty leave at
the United Kingdom from 17 to 28 April 2001, Approval has been given
by the Chairman for Dr KO Wing-man, Deputy Dirsctor (Operations and
Public Affairs), to deputize for the Chief Executive during Dr HO's absence
from 11 to 28 April 2001 (both dates mcluswe}

Alex L G)
for DO{O&HR)

AlL/af

Depulisemeno
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Attachment II (Page 15)

@

EREEE |

T ——— i, 4, o
MOSHITAL
AUTHORLTY

Fax

To. Br LO Ka-5ht, Chairman HA :_ }OrWikam Ho, Chief Exacutive
Fax 2827 7555 __Pages |1 (incthis one)
Oufax: }(852)2576 5050 : Date:
Re: Depuiizing arrangement
Message :
Desr Dr Lo,

} would iike to recommend Dr W M Ko, Deputy Director (Operations and Publi¢
Affairs} to deputize for mp during my absence “on leave from 11-12 April and
on study/duty leave at UK from 17-28 Aprl. Tre deputizing period will bagin
from 11 10 29 Aprl inclusive. Grateful for your approval please.

( Williarm Ha )
Chief Executive

o

Approved by :

SIF Hospial Authodty Bulding, 1478 Amgfle Sircet, Hewlodn, Hong Kang [Tal: (862 2300 6789 Fiox : (852) 2575 50601
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Attachment II (Page 16]

A5 e
ERERE - Memorandum
HOSPITAL
AUTHORLTY
From : D{PS&HR) To : Cluster Chief Executives
Hospital Chief Executives
Ref : {3} in L/IM(18) to HR/CSU/A/2 Unit Heads in HAHO

(CE/W)
Tel :2300 6967

Fax : 2B35 5095

Date : 4 January 2002

Deputising Appeintrment for Chief Exscutive

Please nots that with approval of the Chairman,
Dr William HO will be on overseas duties during the following periods : -

a) the afternoon of Tuesday, 8 January 2002 to the morning
of Thursday, 10 January 2002 in Beijing; and

b} on Friday, 11 January 2002 in Shenzhen.
2. " Approval has been given by the Chairman for Dr KO Win'g-

man, Director (Professional Services & Public Affalrs), to deputise for
the Chief Executive during Dr HO’s absence from Hong Kong.

w/,—._

for D(PS&HR)

Al /af

Deputisemema
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Attachment II (Page 17)

ERENREA KT NEe

HOSPITAL
AUTHORITY

Fec

T Quiliy Parianc.Centred Care Thraugh Yeamuork

Ta: De LD Ka~ehul, Chainman HA, me: Dr Wiliem Mo, Chiof Exscutive
Fac 28277555 1 {inct this ona)
Ourfex: |(8%2)257% sos0 Ot haryi/2001
Ra: Depuiizing srangamerq
Message -
Desr Dr Lo,

ok

Chg;rnan

SF Heagiat Athorty Buiding, 1%&%8&&{%.%%3&@&% Foon; {52 44575 3547
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@ " Attachment III (Page 1)
DRAFT

BEREER
HOSPITAL AUTHORITY

HA-MB1

Minutes of the Sixty-first Meeting
of the Hospital Authority
held on Tuesday 28 July 1997 at 2:30 pm
int ead Office rence Room. 24/F World Trade Centre

Present Mr Peter K C WOOQ, JP {Chairman)
Miss Eliza C H CHAN
Mr John CHAN Cheo-chak, JP

Dr Margaret CHAN, JP
Director of Health

Mrs Pamela CHAN, JP
Miss Iris CHAN Sui-ching
Dr CHOW Chun-hong

Mr Joseph M K CHOW, JP
Praf CHOW 'Shew-ping, JP

Miss Gracle FOO
{representing Secretary for the Treasury}

Br Conrad LAM Kui-shing, JP
Dr the Hon C H LEONG, JP

Mr Gregory LEUNG, JP
Deputy Secretary for Health and Welfare

Praf Felice LIEH MAK, JP
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Attachment IIT (Page 2)

Deputising appointment for Chief Executive (HA Paper No. 598}

26. Having noted the different  administrative
arrangemaents between an acting appointment and a deputising
appcintment, the Authority Baard spproved the proposal for Dr
Dicksan Chang, Deputy Director (Operations & Service
Developrment), to deputise as the Chief Executive during Dr E K
Yeoh's absence fromn duty fram 3 August to 10 August 1897
{hoth dates inclusive).

27. The Board also agreed that the authority of
approving deputising appointments for the Chief Executive
should be delegated to.tr2 Chairman in future,



