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Legislative Council Panel on Commerce & Industry

The Policy and Role of Trade Development Council
in Organising Trade Fairs

Purpose
This paper sets out —

(a) the Trade Development Council’s (TDC) policy and role in
organising trade fairs and exhibitions;

(b) whether TDC’s activities amount to unfair competition with the
private sector;

(¢) TDC’s collaboration with the private sector and how it
promotes the development of the exhibition and convention
industry in Hong Kong; and

(d) the Government’s policy stance and its monitoring role over
TDC.

The Administration’s views

2. TDC has prepared the enclosed paper which covers items (a) to
(c) above.
3. On item 1(d) above, Members may wish to note that TDC is a

statutory body established under the Hong Kong Trade Development
Council Ordinance (Cap. 1114) which provides that the functions of TDC
are to -

(a) promote, assist and develop Hong Kong’s trade with places
outside Hong Kong, with particular reference to exports; and

(b) make such recommendations to the Government as it sees fit
in relation to any measures which it considers would achieve
an increase in Hong Kong’s trade.



4. The Administration is of the view that organising trade fairs or
exhibitions is one of the most effective means to promote Hong Kong
exports, and that such activities are fully consistent with TDC’s statutory
functions. The Administration notes that Hong Kong enterprises in the
manufacturing and services sectors support strongly the organisation of
trade fairs by TDC and participate actively in these fairs. The
Administration supports TDC’s views and responses on items 1(a) to (c)
above, as contained in the enclosed paper, and agrees with TDC’s
conclusion in paragraph 14 of the paper.

5. On the Administration’s monitoring role over TDC, the budget
and expenditure of TDC are subject to the Administration’s scrutiny as
stated in the Hong Kong Trade Development Council Ordinance. For
instance, for each financial year, TDC has to forward a programme of its
proposed activities and budget estimates to the Chief Executive for
approval. TDC is required to set out in its estimates the source of all
incomes and the distribution of all major expenditures. TDC also needs
to submit to the Chief Executive an audited statement of income and
expenditure, and a statement of assets and liabilities, every year.

6. Further, the Secretary for Commerce, Industry and Technology
and the Director of Information Services are ex officio members of TDC.
The Administration also keeps in close contact with the management of
TDC on a regular basis. These arrangements enable the Administration
to ensure that TDC’s activities are consistent with its statutory functions.

Looking Forward

7. The Administration will encourage TDC to step up its efforts to
communicate with the business community on its role as a trade fair
organiser and the value of these events to Hong Kong's manufacturers,
exporters and service providers.

Commerce, Industry and Technology Bureau
December 2003



Enclosure

The Work and Role of the Trade Development Council in Promoting
Hong Kong’s Trade Through Organising Trade Fairs

Summary

This paper explains the policy and role of the Trade
Development Council (TDC) in organising trade fairs, responds to the
concerns whether TDC’s activities amount to unfair competition with the
private sector, and outlines TDC’s collaboration with the private sector
and its role in promoting the exhibition industry in Hong Kong.

(1) Objectives and characteristics of TDC’s fairs

TDC’s statutory functions

2. According to the Hong Kong Trade Development Council
Ordinance, the basic functions of TDC are to “to promote, assist and
develop Hong Kong's trade with places outside Hong Kong, with
particular reference to exports”. Organising trade fairs is one of the
most effective ways for TDC to help Hong Kong companies promote
exports and to perform its statutory functions. Small and medium-sized
enterprises (SMEs) can meet with overseas buyers without having to
leave home, thus enhancing the effectiveness of their promotional
activities.

3. Other trade promotion organisations in Asia also organise trade
fairs on a regular basis. These include the China Council for the
Promotion of International Trade (CCPIT), Korea Trade-Investment
Promotion Agency (KOTRA), Japan External Trade Organisation
(JETRO), Malaysia External Trade Development Corporation
(MALTRADE), Foreign Trade Department of Thailand (EDP) and
Taiwan’s China External Trade Development Council (CETRA). These
are Government departments, semi-Government organisations or
Government subvented bodies.

4. TDC has a long history in organising trade fairs, which began in
1970 when the Hong Kong Garment Fair, the precursor of Hong Kong
Fashion Week was held. Since then, TDC has launched specialised trade
fairs for Hong Kong’s major manufacturing and services sectors,
including toys, jewellery, watch and clock, gifts and premium, houseware,
electronics, optical products and information technology. These fairs



have the support of the leading chambers of commerce in Hong Kong.
Industry associations act either as co-organisers or supporting
organisations in holding these fairs with TDC. This laid the foundation
for TDC to promote Hong Kong exports (see Appendix 1 for details of
TDC’s exhibitions in respect of Hong Kong’s major industries).

5. TDC does not subsidise its exhibitions with public money since
exhibitors can gain orders and sales from the events. The revenue
generated by organising trade fairs is used entirely to fund TDC’s
non-revenue generating services in support of Hong Kong companies.
These services include business matching, research, internet portal,
business advisory services, business information centre and overseas
trade promotions etc. Government subvention to TDC was cut sharply
by 40% from over $500 million in 1996 to $300 million in recent years.
However, TDC has managed to strengthen its services by increasing the
number of trade promotion events to more than 300 a year. TDC’s
operating strategy in organising fairs takes much credit for this.

Characteristics of TDC’s fairs

6. The objectives of holding TDC’s exhibitions differ from those
organised by the private sector in the following respects:

(i) Top priority for industry promotion —Promoting Hong Kong’s
exports rather than making profit is the first and foremost
consideration of TDC in organising exhibitions. For instance, the
Hong Kong International Film & TV Market (FILMART) and
Hong Kong Information Infrastructure Expo & Conference (Il
Expo) do not generate any profit. However, TDC continues to
allocate resources to stage these events to help meet the industries’
promotional needs.

(i) Support of industry associations — All TDC’s exhibitions are

supported by industry associations and the leading chambers of
commerce (see Appendix 2). In organising a trade fair, TDC
holds extensive consultations with the respective TDC Advisory
Committees. For some fairs, the industry association plays the
role of co-organiser, or representatives of the leading chambers of
commerce serve as members of the organising committee. This
practice ensures that TDC’s fairs are tailor-made to meet the
industries’ needs.




(ili) Concern for SMEs — As a statutory body promoting Hong Kong’s
external trade, TDC has been particularly supportive of SMEs. In
end 1997, the Asian financial crisis damaged Hong Kong’s
economy. TDC responded by freezing its exhibition participation
fees for three years. Since 2001, the fees have been further
reduced by 3%-22% to help SMEs utilize the exhibitions to
promote their products.

7. TDC’s exhibitions offer the following high quality supporting
services to exhibitors, without taking profits into consideration:

(i)  Thematic pavilions promoting Hong Kong brands and design with
the aim to promote Hong Kong’s overall competitiveness and the
images of different industries.

(i) Seminars inviting overseas industry expects to speak on
international product and market trends. The seminars are held
free of charge.

(iii) On-site surveys to report the latest market and product
developments to the industries.

(iv) An on-the-spot safeguard mechanism for international property
rights (IPR) to enhance Hong Kong’s international reputation for

IPR protection.

(v) Business matching services for buyers and exhibitors through
TDC’s global network.

(2) Collaboration with the private' sector

8. TDC plays the role of a promoter of Hong Kong exhibition
industry. There is ample room for development of private exhibition
companies. Among the large scale exhibitions held in Hong Kong every
year, those organized by TDC only account for a small fraction. Among
the 150 trade fairs held in the Hong Kong Convention and Exhibition
Centre (HKCEC) in 2002, only 20 were organised by TDC, which
accounted for only 13%. Owing to commercial reasons, the relevant
figures on other exhibition venues are not available. If the latter figures
are also taken into consideration, the number of exhibitions held by TDC
will account for an even lower percentage of the exhibitions held in Hong
Kong. Further, TDC only organised one of the 14 new fairs held in 2002,
which is 7%. :



9. In compliance with the industry practice, the private management
of HKCEC staggers bookings for exhibitions of similar themes by
reasonable intervals. TDC also recognises the importance of providing
room for development of the private sector. TDC would therefore only
organise exhibitions of new themes when there is a need from the
individual industries and the private sector has no intention to organise
such exhibitions.

10. TDC would collaborate with the private sector or other industry
associations to organise exhibitions where appropriate. For instance,
TDC and the Hong Kong Exporters’ Association jointly organises the
Hong Kong Gifts and Premium Fair; the ElectronicAsia and Hong Kong
Stationary Fair are jointly organised by TDC and the private sector. In
the case of the Sourcing Show for Gifts, Houseware and Toys to be held
in July 2004, TDC had offered to co-organise it with the complaining
company, but the company did not consider it commercially viable.
This is precisely where TDC and the private sector differ, i.e. assisting
Hong Kong enterprises to promote businesses is the former’s main
consideration, whereas profit-making is the primary goal of the latter.

11, As the company mentioned in paragraph 10 had written to the
Legislative Council objecting to TDC’s holding an additional exhibition
in July, TDC carried out in-depth studies (Appendix 3) and
comprehensive surveys (Appendix 4), and concluded that:

(i) there were untapped sales opportunities in July for Hong Kong
enterprises;

(ii) The July fair would provide an additional sales opportunity for the
toys, gifts and houseware industries in the summer as well as help
them save overseas marketing expenses. A clear majority (90%) of
the exhibitors under survey indicated that they would participate, or
participate where appropriate, in the fair;

(iii) The July fair would fill a slot left vacant by private fair organisers, it
therefore would not compete with any similar event. In fact, nearly
90% of the exhibitors, who responded that they would join the July
fair, also indicated that they would participate in similar events
scheduled for January, April and October.

Based on the above analysis and from the perspective of the overall



interest of Hong Kong, TDC considers that the July fair would not only
create new sales opportunities for the toys, gifts and houseware industries,
but would also attract large numbers of buyers to the Hong Kong
benefiting other sectors of the economy as well. TDC sees a need to act
quickly on the proposed fair so as not to lose the opportunities to other
cities. This is a competition between Hong Kong and other Asian cities,
but not one between TDC and other Hong Kong fair organisers.

(3) TDC’s promotion in Hong Kong Exhibition Industry

12. Over the past three decades, TDC has been the founder and
promoter of the Hong Kong exhibition industry. HKCEC, constructed
under TDC’s efforts, laid a solid foundation for the industry. While
performing its basic functions steadfastly, TDC also helps create
enormous room for development of the industry.

13. TDC employs the following strategies in promoting Hong Kong
exhibition industry:

(i)  Providing the necessary facilities to the industry —In 1988,
Phase I of HKCEC was completed serving as a leading venue for
promoting Hong Kong’s many industries. The facility also laid
the foundation of Hong Kong exhibition industry.

In 1997, the HKCEC Phase II came on stream offering additional
facilities for further expansion of the industry. Two years after the
completion of Phase II (1999), an additional 11 regular trade fairs
were added to the annual schedule. This showed the rapid
development of the industry.

Completion of the HKCEC Phases I and II gave a strong boost to
Hong Kong convention and exhibition industry. Since 1997, the
membership of the Hong Kong Exhibition & Convention Industry
Association (IIKECIA) has grown by over 40% -- from less than
30 members to over 50 in a number of five years. All of the
above data show that there has been much room for development
of the industry over the past five years.

(ii) Raising the industry’s standard---As a pioneer of Hong Kong
exhibition industry, TDC has continuously introduced new
elements and services into its fairs, which have been adopted by the
industry. These include facilities and services such as the Dragon
Lounge, computerized buyers registration system, virtual




(iii)

(iv)

v)

exhibition, on-site business matching service, etc.

Research —In order to collect data and ascertain the functions and
needs of the industry, TDC subsidised a survey carried out by
HKECIA in 2000. Its findings gave industry players a better
understanding of the development of the industry and assisted them
in their forward business planning.

The survey revealed that income generated by the Hong Kong
exhibition industry soared by 41% to HK$7.8 billion between 1996
and 1999. The figure reflected the prosperous development of the
exhibition industry after the construction of the HKCEC Phase II.

Dissemination of information— TDC has been publishing the
Businessmen’s Calendar: Trade Exhibitions & Conferences in
Hong Kong. This went online in 2002,  All event information is
accessible from the online database through hyperlinks to the
respective official event websites or organiser websites.

This service is provided free of charge and has been warmly
welcomed by buyers.

During the outbreak of “SARS”, TDC kept buyers informed of the
changes made to fairs and conferences in a dedicated section of its
trade portal. Organisers were able to disseminate important
information such as postponement or cancellation of events through
the TDC portal.

Following the recent signing of CEPA, TDC has started compiling a
series of sector-specific research reports. The report on Hong
Kong exhibition industry will be released soon to help industry
players capitalise on the opportunities offered by CEPA.

Publicity and Promotion — TDC has been publishing online a
newsletter in English called Hong Kong Trader. One of the key
messages this publication sends out is that Hong Kong is Asia’s
trade fair capital. The same message is carried in all TDC’s
overseas publicity campaigns. The message is also one of the nine
major themes of TDC’s services promotions.




Conclusion

14. Based on the analysis in paragraphs 1 to 13, TDC sees organising
exhibitions as one of the most effective tools for carrying out its statutory
function of assisting Hong Kong companies to promote their exports.
Organising exhibitions by TDC does not amount to unhealthy
competition with the private sector. TDC abides by the industry practice
and reserves sufficient room for the private sector to develop. In
considering whether to organise exhibitions, due regard will be given to
the industries’ needs and extensive researches will be conducted. TDC
aims to help Hong Kong enterprises seize new business opportunities and
to introduce new services which private organisers have yet to provide.
Concurrently, TDC plays a proactive role in promoting Hong Kong's
exhibition industry through the development of facilities, building of new
venues, co-operation with industry players, research, publicity and
promotion works.

Trade Development Council
December 2003



Appendix 1

TDC Trade Fairs To Promote Hong Kong’s

Major Products and Services

TDC’s Fairs

Found in

Hong Kong Fashion Week

Supporting organisations: Hong Kong Fashion Designers
Association, Hong Kong Garment Manufacturers
Association Ltd, Hong Kong Knitwear Exporters &
Manufacturers Association Ltd, Hong Kong Woollen &
Synthetic Knitting Manufacturers' Association Ltd, Textile
Council of Hong Kong Ltd, The Federation of Hong Kong
Garment Manufacturers, The Woolmark Company, Greater
China Region

TDC staged a spring/summer version of the fair from 1994,
In 2003, TDC added a “World Boutiques™ to promote Hong
Kong fashion brands at the event.

1970

Hong Kong Toys & Games Fair

Sponsors: Federation of Hong Kong Industries, Hong Kong
General Chamber of Commerce, Hong Kong Productivity
Council, Hong Kong Toys Council, The Chinese General
Chamber of Commerce, The Chinese Manufacturers'
Association of Hong Kong, The Hong Kong Exporters’
Association, The Indian Chamber of Commerce Hong Kong,
Trade and Industry Department, HKSAR Government

1975

Hong Kong Electronics Fair

Sponsors: The Chinese General Chamber of Commerce, The
Chinese Manufacturers' Association of Hong Kong,
Federation of Hong Kong Industries, The Hong Kong
Electronic Industries Association, The Hong Kong Exporters'
Association, The Hong Kong General Chamber of
Commerce, The Indian Chamber of Commerce Hong Kong,
Trade and Industry Department, HKSAR Government

In 1997, TDC began to co-operate with a private organisers
to stage the electronicAsia, a fair on components and parts.

1981

Hong Kong Watch and Clock Fair

Co-organisers: Hong Kong Watch Manufacturers Association
Ltd., The Federation of Hong Kong Watch Trades and
Industries Ltd.

1982




TDC’s Fairs

Found in

Hong Kong Houseware Fair (Previously known as Hong
Kong Gift and Houseware Fair. The fair was split into two
fairs and were staged consecutively in April)

Sponsors: Federation of Hong Kong Industries, Trade and
Industry Department, HKSAR Government, The Chinese
General Chamber of Commerce, The Chinese Manufacturers'
Association of Hong Kong, The Hong Kong Exporters’
Association, The Hong Kong General Chamber of
Commerce, The Indian Chamber of Commerce, Hong Kong.

1986

Hong Kong Gifts and Premium Fair (Previously known as
Hong Kong Gift and Houseware Fair. The fair was split into
two fairs and were staged consecutively in April)

In cooperation with The Hong Kong Exporters' Association

1986

Hong Kong International Jewellery Show

In cooperation with Hong Kong Jewellers' & Goldsmiths'
Association, Hong Kong Jewellery & Jade Manufacturers
Association, Hong Kong Jewelry Manufacturers'
Association, Diamond Federation of Hong Kong, China

1987

Hong Kong Book Fair

Supported by: Anglo-Chinese Textbook Publishers
Organization, Educational Booksellers Association, HK Arts
Development Council, HK Book & Magazine Trade
Association, HK Book & Stationery Industry Association,
HK Educational Publishers Association, HK Publishers &
Distributors Association, HK Publishing Federation, HK
Publishing Professional Society, Sino United Publishing
(Holdings) Ltd, United Christian Publisher's Service (HK)

1990

Food Expo

Sponsored by: Federation of Hong Kong Restaurant Owners
Ltd, Hong Kong & Kowloon Confectionety, Biscuit &
Preserved Fruit Wholesalers Association, Hong Kong &
Kowloon Sauce & Preserved Fruit Amalgamated Employers
Association, Hong Kong Hotels Association, Ng Fung Hong
Ltd, Po Sau Tong Ginseng & Antler Association HK Ltd, The
Hong Kong & Kowloon Provisions, Wine & Spirit Dealers
Association, The Hong Kong Food Council Ltd

1990




TDC’s Fairs

Found in

Hong Kong Optical Fair

In cooperation with Hong Kong Optical Manufacturers
Association.

Sponsored by: 20/20 Asta, China Optometric & Optical
Association, Fukui Optical Association, Korean Optometric
Association, Malaysian Optical Wholesalers Association,
Singapore Optical Trade Association, Taipei Optical
Association, Thai Optometric Association, The Hong Kong
Optometric Association

1991

Education and Careers Expo

Co-organised with the Labour Department

1990

Hong Kong International Stationery Fair (Previously
known as Pen & Paper)

Co-organised with Messe Frankfurt (HK) Ltd

1996

Hong Kong International Hardware & Home
Improvement Fair

Sponsors: Hong Kong Metal Merchants Association, The
Hong Kong Metals Manufacturers Association, Hong Kong
Diecasting Association, Hong Kong Marble & Granite
Merchants Association

1997

Hong Kong Film and TV Market

Supporting organisations: Film Services Office, Television
and Entertainment Licensing Authority (TELA), Hong Kong
Special Administrative Region, Federation of Hong Kong

Film Workers, Movie Producers and Distributors Association

of Hong Kong Ltd (MPDA), Hong Kong, Kowloon & New
Territories Motion Picture Industry Association Ltd (MPIA),
Heng Kong Productivity Council

1997

International ICT Expo (Previously known as Hong
Kong Information Infrastructure Expo)

1998

Hong Kong International Lighting Fair

1999
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Hon. Kenneth TING Woo-shou, JP

Chairman of the Panel on Cormmerce and Industry
LEGCO

1/, 22 Kai Cheung Road

Kowloon Bay ‘

Kowloon, Hong Kong

Dear Mr, Ting,

We understand that government officials of the Commerce, Industry and Technology
Burean and senior management from the Hong Kong Trade Development Council
( TDC } have been invited to attend a meeting on December 8 at the Legislatlve
Council Building with regard to the role of TDC in organizing trade faire.

On behalf of the Hong Kong Electronic Industries Asgociation, { write to share with you
our views on the above subject, in particular with reference to the Flong Kong
Rlectronics Fair which started in 1981, Under the organization of TDC, the fair
continued to grow and develop to bevome the second largest electronics fair in the
world, only after the Tas Vegas Consumer Electronics Show ( CES ). In the global fair
business, the only way to succeed is fo dominate. In 2003, the fair had a record
attendance of 1,950 exhibitors and 48,291 trade buyets from 143 countries and regjons.

Trade fairs are pillars of Hong Kong as Asia’s markeiplase. The Electronics fair creates
oppottunities for international players to connect on Hong Kong’s global platform.
Thanks to the strong international network of the TDC, buyers from all over the world
have been organized to visit the fair. I would say without doubt that in the past 23 years,
the fair has heiped many SMEs to expand thsir export markets and tap into buginess
opportunities. Tt has also played am imporfant role in raising the internationat profile of
the Hong Kong electronics industry.

I trust that the Blectronics fair will continue to grow in size, quality and scope, even
through hard economio times which we have ell experienced. I also believe that the
TDC, being a non-profit making organization, will act in the interest of Hong Kong’s
electronics industry in meeting its needs which commerocial organizations may find hard
to do.

1f you havs any question to points that I made in this letter, I will be glad to meet and
disenss with you further at your convenience.

Yours sincersly,

= S

DrE.B.Chan
Chairmaxy

¢.c.; Ms Polty Yeung, clerk to tho Panel on Commerce and Industry
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26 November 2003

Mr Kenneth Ting Woo-shou, JP

Chairman of the Panel an Commerce and Industry
Legislative Council, Government of HKSAR
Kader Industrial Company Limited

1/F., 22 Ksi Cheung Road

Kowloon Bay

Kowloon

Dear Kenneth,

I understand that a meeting has been scheduled with the Panel on Commerce and
Industry of the LEGCO to discuss the role of the Hong Kong Trade Development
Councit (TDC) in the organizing of trade fairs in light of the complaint lodged over ite
unfair competition with, the private seotor.

Ag the Hong Kong Exporters’ Association works in cooperation with the TDC in the
organizing of the Hong Kong Gifts and Pramium Fair, I would like to share with yor
our understanding and views on the above,

The Hong Kong Gifta and Preminm Falr Is otlginally a pert of the Honp Kong Gifts
and Houseware Fair which was launched in 1986 with lees than 100 exbibitors. With
TDC's international network and years of experlence in organizing trade fairs, the HE
Gifts and Houseware Fair continued fo grow and in 2001 split into two separate mega
events « the Hong Kong Gifts and Premium Faif and the Hong Kong Housewara Fair.

Today, these two fairs gather over 5,000 {nternational exhibitors and 83,000 buyers,

( over half of whom are from overseas ). They are both the largest fairs of their kind in
Agia and third in the world, They are also endoteed by the prestigious Union des Foires
Internationaies ( Union of International Trade Fairs ) which is 3 clear indicator of thefr
high quality and extensive scope,

Through these two faitd, the TDC provides the hardware for Hong Kong as Asia’s

physicel marketplace, With a olear mandate of promoting HK's external trade and

services, the TDC facilitates SMEg through business matohing and market intelligence

activities during the fairs, It is no accident that the two fairs have grown to becoms

what they are, The growth figures of the exhibitors and buysrs year after year speak for
themaelves. 1 would have no reservations to say that they have not only raised the

international profile of their industries but tho image of Hong Kong products zs a whole,
cspecially in the quality and design, Credit should ba given to the TDC who has been

30 devoted in promoting brand building at these trade fairs.

I am confident that the two fairs, under the guidance of its organizing committee
represented by industry leaders, will continus to grow,
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I hope you will find my points made nseful in better vnderstanding the role of TDC in
tha organizing of trade fairs. Should you have any queres, I would be more than
pleased to disouss with you.

(Egtakiivhed in 1935 " ~AERLAY)

Yours sineerely,

A

Cliff K.Sun, JP
Chairman
The Hong Kong Exporters' Association

cc: Miss Polly Yeung, Clerk to Fanel on Comemerce and Industry, LEGCO
Mr Benjamin Chau, Diractor of Bxhibitions, HKTDC
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Helpiny Business since 1667

28 November 2003

The Hon Kenneth Ting, JP
Chairman

Panel on Commerce and Industry
Legislative Council

1/F, 22 Kai Cheung Road
Kowloon Bay

Kowloon

Dear Kenneth,

The HKGCC has been invited to comment on the Hong Kong Trade Development
Council’s role as a promoter of trade for local businesses.

We believe that the TDC’s work in organizing trade fairs is consistent with its brief of
promoting trade and conforms to the practices of other organizations such as CCPIT
(China), KOTRA (South Korea), JETRO (Japan) and MATRADE (Malaysia) that are
also engaged in the organization of local trade fairs,

The TDC has had a long tradition of matching buyers with sellers from around the
World while facilitating the exchange of ideas and information through the
organization of seminars and conventions. Many of these events are held in high
regard internationally and have grown from strength to strength. Through its
established international network, the TDC i3 in a strong position to recruit overseas
buyers as prospective partners for local businesses.

The TDC has also played an instrumental part to promote homegrown designs and
brands, which has in turn helped to lift the overall image of Hong Kong products. In
this regard, it has contributed tremendously to Hong Kong's reputation as Asia’s
leading trading platform and sourcing hub.

The practice of inviting representatives from local chambers and trade associations to
sit on its fair organizing committees have allowed the TDC to take into account the
diverse interests and views of those from differing industry backgrounds and to
respond accordingly.
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This ability to provide timely response can be best illustrated by the TDC’s decision
on exhibition fees, which have remained unchanged since 1998. To provide further
relief for exhibitors, fee reductions were also made for a number of trade fairs
between 2001 and 2002,

As a statutory organization tasked to promote trade abroad and given its accumulated
experience, the TDC should in our view continue to assist Hong Kong companies to
expand their markets overseas through the medium of trade fairs.

L

Anffiony Nightihgale
Chajrman

Yours sincerely,

cC: Miss Polly Yeung, Clerk to Panel on Commerce and Industry (Fax: 25371 851)
Mr Benjamin Chau, Director, Exhibitions, TDC (Fax: 21699443)
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HELIENRET ,
Federationof
Hong Kong Industries

The Hon Kenneth Ting Woo-shou, JP

Chairmasn of the Panel on Commeree and Industty
LEGCO

1/F., 22 Kai Cheung Road

Kowloon Bay

Kowloon

) 28 Novembar 2003
Deat 'M-ﬂri\,\w{(t\_,

Tha Federation of Hong Kong Industries i8 very pleased with the excellent
parformance of the Hong Kong Trade Development Council (HKTDC). We compliment -
it on very successfully ulfilling its mandate 10 promote Hong Kong trade overseas. Since
its meeption in the 1960, it has wotked tirelessly and been extremély successful i
building Hong Kong's brand name in the global marketplace and aétablishing itsettasa
platform for internationsl trade.

To fulfil its statutory mission, HKTDC orgatises trade exhibitions and fairs,
many of which are now world-renowned and atrract thonsands of vverseas exhibitors and
buyers. The Federation believes it i3 vital that Hong Kopg has an ofganisation like.
HKTDC to organise such events. You see its fagus is not o what will make the most
profis but on serving industry. HETDC ocganises a widé [ange of events, from thos: that
are highly profitable and popular to others that serve smaller, moreiniche gatherng: that
would never be organised if profit were the key motivator.

Moreover, HKTDC charges compenies on 8 Cost recOVery Basis. This allows them
to keep participation sosts to a minioawm and, in turm, companies with smaller
promotional budgets like SMEs ate able to participate in exhibitioris and shows they
QIpanise.

HETDC bag built an enviable portfolic of international exhibitions and sheows,
meny of which are the largest of their kind amywher® in the world: Fashion Week, “loys
and Games Fair, Gifes and Houseware Fair, Watches and Clocks Fair, Electronies Falr,
the Food Expo ete. In building these events it has succeasfully tranbformed Hong Kong
jnro an international sourcing cénire. ' : .

‘I'ie Federation has a congenial and close working relationship with HK TN,
This relationship stretches right back to when HKTDC emerged a5 an independent
organisation from the auspices of the Federation in the 1960s. Ohr membiers also give
strong support 1o HKTDC exhibitions and found that through thermi they have beex able to
build up their overseas networks and find new busjness opporutities. .

SRANAPAROARE+EMNOSCAR @B =" =-AA BYAK: Do~ Z@hng
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Hankew Ganirs, &/F., 5-15 Hatkow Road, Taimehatsui, Kawloon, Hong Kang. Teli 2752 3188 P iNiE1 2484
Vb site: http: fnww fhid.org.hic E-mail: fakighhk .oty hie
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Our view is that HKTDC is merely fulfiliing its stututory mission m promnte tradﬂ und a5
such, its events are different from other profir-driven trade fair orgaﬂmm

The Faderation of Hong Kong Jadustries will continue to mﬁmﬂ HKTIDC :n
whatmver way it can, and applauds the excallant work it does for Hong Kong industy.

lth‘.mx*s s:‘nc-erei_y,

cc: Miss Polly Yeung, Clerk to Panel on Commercs and Industly
M Berjamin Chav, direstos, Exbibition, Hong Kong Trade Dewelopment Counes!
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Key points extracted from local chambers and
industry associations’ letters in support of TDC’s role in
organising trade fairs

Trade fairs are pillars of Hong Kong as Asia's marketplace. The
electronics fair creates opportunities for international players to
connect on Hong Kong's global platform. Thanks to the strong
international network of TDC, buyers from all over the world have
been organised to visit the fair.

The Hong Kong Electronic Industries Association Ltd.

GEME A UERERRHE  EWNERACER - 2RTEATFEA
HinEEBBIRERG =22 — -

RO EGEHEMEEG

| would have no reservations to say that they (TDC’s trade fairs)
have not only raised the international profile of their industries but
the image of Hong Kong products as a whole, especially in the
gquality and design.

The Hong Kong Exporters’ Association

REHE  MEBAEXITTEES  BETBRERAEFTHEHEE
KoHpMMELTBEEMAEREEL...  HRNEFREFLAMNNE
GRS — U ITEATERENERRENRGE: 5415
HAGGEE2RELEMREEE HERZIPIEERERS -

HFHRPERFIEHIARAHE

Through its established international network, the TDC is in a
strong position to recruit overseas buyers as prospective partners
for local businesses. The TDC has also played an instrumental part
to promote homegrown designs and brands, which has in turn
helped to lift the overall image of Hong Kong products. In this
regard, it has contributed tremendously to Hong Kong’s reputation
as Asia’s leading trading platform and sourcing hub.....As a
statutory organization tasked to promote trade abroad and given its
accumulated experience, the TDC should in our view continue to
assist Hong Kong companies to expand their markets overseas
through the medium of trade fairs.

Hong Kong General Chamber of Commerce
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Its focus is not on what will make the most profit but on serving
industry. HKTDC organises a wide range of events, from those that
are highly profitable and popular to others that serve smaller, more
niche gatherings that would never be organised if profit were the
key motivator...... Our view is that HKTDC is merely fulfilling its
statutory mission to promote trade and as such, its events are
different from other profit-driven trade fair organisers.

Federation of Hong Kong Industries
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Appendix 3

Why TDC decided to stage a trade fair in July

The July fair turned the SARS crisis into opportunities

Because of SARS, TDC organised a supplementary fair for gifts,
premium and houseware in July after proceeding with a smaller and
combined show in April.

2. The July fair was welcomed by buyers and exhibitors. A total of
62,365 buyers attended the fair, breaking the record of attendance at any
one fair organised by TDC.

Comprehensive study to ascertain demand

3. The July supplementary fair has turned the SARS crisis into
opportunities of promotion for Hong Kong. Recognising the potential
of promotion in the summer season, TDC decided to investigate
thoroughly whether the success of the July fair was a one-off
phenomenon (please refer to Appendix 4 for the results of the surveys).

4. The surveys all pointed to the same conclusion: there is, indeed, a
summer season of untapped selling opportunities and that the majority of
responding exhibitors under survey would like to join the July fair next
year.

5. For Hong Kong SMEs of toys, gifts and household products to
promote in summer, they have no choice but to participate in overseas
fairs at present. TDC’s planned July fair will provide a more effective
channel for promoting their products.

6. The success of the July supplementary fair this year has already
inspired other cities in the region of an untapped opportunity for
promotion in summer. TDC considers that if it does not move fast, the
opportunity for Hong Kong companies to promote their products will be
lost to those cities.

7. Although TDC’s decision will help Hong Kong enterprises promote,
a private fair organiser challenged TDC’s decision.  On the one hand,
the company said there was no demand for the July fair. On the other, it
said the July fair would have impacts on its October fair. The company
therefore placed advertisements in newspapers and wrote to the



Legislative Council to express its concerns.

The July fair has no impact on private exhibition companies

8. TDC considers that the planned July fair had no impact on the above
company’s October fair for the following reasons:

(1)

(ii)

(iii)

(1v)

Sufficient time gap - TDC sticks to the theme protection period
practice of the exhibition industry. Its planned July fair is three
months earlier than another fair of similar themes. This is in line
with international practice. Hong Kong has three jewellery fairs
every year which are staged in March, June and September
respectively; four large scale clothing/garment shows which are
staged in January, April, July and October. TDC’s July fair has
sufficient time gap from the other fairs which are staged in January,
April and October.

October fair broke record - although response of TDC’s July
supplementary fair was overwhelming, it had no impact on a
similar fair in October organised by the above company.
According to a news report on the October fair, the fair attracted
over 3,000 exhibitors, and the number of booths surged to over
4,600, which was 300 more than last year. The fair also attracted
approximately 60,000 buyers, which was more than last year’s
58,000. These are solid evidence that TDC’s July fair had no
impacts on the October fair.

Long waiting list — In fact, most of Hong Kong mega trade fairs
have a long waiting list of exhibitors. TDC’s April gift fair has
over 1,000 exhibitors on its waiting list. Other similar fairs also
have a long waiting list. TDC considers that the July fair would
not compete with other fairs of similar themes. .

Questionnaire survey - According to TDC’s questionnaire survey
conducted from September 12 to 26, among the 1,514 respondents
who indicated that they would join TDC’s July fair, nearly 90% of
them would also wish to participate in fairs of similar themes held
in the same year.




Appendix 4

Results of the Comprehensive Study by TDC
on the Summer Sourcing Fair

In order to assess the demand of the toys, gifts and houseware industries
for the July fair and its impact on other fairs of similar themes, TDC
conducted comprehensive surveys. The results of the 5 surveys are as
follows:

1. Questionnaire survey of existing and potential Hong Kong
exhibitors (September 12 to 26, 2003)

(TDC sent questionnaires to 7,146 companies, who are existing exhibitors
or potential exhibitors on the waiting lists of TDC’s fairs. 1,610
companies replied and the success rate is 22.5%)

® More than 90% (94%, i.e. 1,514) of the respondents indicated that
they would participate in TDC’s proposed July fair in 2004.

® TDC’s July fair will have minimal impact on similar fairs in Hong
Kong. Most respondents (nearly 90% of 1,514) under survey said
that if they participated in the July fair, they would continue to join
fairs of similar themes, including the October fair organised by a
private exhibition company.

2. Questionnaire survey of overseas buyers of toys and games
buyers (July 2003)

(12,422 questionnaires were sent to overseas buyers of toys and games.

998 responded with a response rate of 8%)

@® Nearly half of the responding overseas buyers (47%) would like TDC
to organise an additional Toys & Games Fair in Hong Kong each
year.

® 22% of the responding overseas buyers selected July as their most
preferred month for an additional fair.

3. ACNielsen buyers’ survey (July 23 to 26, 2003)
(Face to face interviews with 1,041 overseas buyers at the fairground
in July)



Nearly 30% (26%) of the responding overseas buyers said that they visit
Hong Kong three times or more per year to source gifts and houseware
items. 62% believe that placing orders in Hong Kong in July can still
catch the Christmas season.

4. Focus group discussion (from July to September 2003)

(TDC conducted four rounds of in-depth focus group discussions
involving 26 Hong Kong companies who exhibited at the July Fair to
deepen its understanding of the views and demand of the industry.)

Participants said that if TDC organised a trade fair in July, they could
make better use of their promotion resources as otherwise they had to join
trade fairs overseas.

S. Support from External Trade Organisations to organize the J uly
fair

The Thai Gifts & Premium Association, the Taiwan Gift & Houseware
Exporters Association and the Taiwan Toys Manufacturers Association
have written to support TDC’s proposal for the July fair. They said that
it would help secure more Christmas orders.

Analysis

Change of international sourcing pattern

The surveys show that owing to increasing competition brought by
globalization, product life cycles shorten and buyers tend to avoid
keeping stocks to minimise their business risk. They tend to place
orders in smaller amount more frequently, and request for shorter delivery
time. Overseas buyers have been increasing their sourcing trips to Hong
Kong. If they place orders at TDC’s July fair, suppliers can still manage
to ship their products for Christmas.

Demand for summer sourcing and promotion in Asia

Up till now, only US and Europe have trade fairs for toys, gifts and
household products in summer. There is yet a fair of the kind in Asia.
The success of the July supplementary fair this year indicates that an
untapped season exists for Hong Kong suppliers to sell during the
summer.



Minimal impact on other fairs of similar themes

TDC’s July fair has minimal impact on other fairs of similar themes held
in Hong Kong. In order to assess whether the July fair will affect the
participation rate of exhibitors in other fairs, TDC sent questionnaires to
more than 7,000 existing exhibitors and potential exhibitors on the
waiting list. The result shows that among the 1,514 exhibitors who
responded that they would join the July fair, nearly 90% of them also
indicated that they would participate in the Hong Kong Toys & Games
Fair in January, the Hong Kong Gifts & Premium Fair in April and the
Hong Kong International Toys & Gifts Show and Asian Gifts, Premium
& Household Products Show in October.

Conclusion

All surveys pointed to the same conclusion, i.e. an untapped demand
exists for Hong Kong suppliers to promote their products during the
summer. Over 90% of the Hong Kong exhibitors under survey (94%, i.e.
1,514 companies) indicated that they would join the July fair next year.

For Hong Kong SMEs of toys, gifts and household products to promote
in summer, they have no choice but to participate in overseas fairs at
present. TDC’s planned July fair will provide a more effective channel
for promoting their products.

The success of the July supplementary fair this year has already inspired
other cities in the region of an untapped opportunity for promotion in
summer. If TDC does not move fast, the opportunity will be lost to
them.



