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Culture and Heritage Council

Purpose: to ensure public represendation, parficpation & supervizory power over the ADE, WECD A & HT.

- 4t kast halfof the members should be from cognate culhare and herttage professional backgrounds.

- The other members should be from

a. District Couneils: each DC elects #ts owm Culture & Herttage mprsentativeto the couneil.

b, Piofessiomals fiom other necessarypbackgrounds, like plannmg, architechirve, laow, acoomtms,
management ete. - can be elected hike fanctional constiuencies (or appoimted?].

c. Like the Legoo, should have relevadt govenunent offimals atthe meeting ez fiom LCSD, HAER, DE.

- It 15 the ultomate Cultural and Herttage Polimy-Makmg Body of Hong Eong. Owersees the pohiey and owerall
vision plans of the ADC, WECDA, and HT. 4 year terns, comesponding with the DC members changes.

- Ttz decision-maling process should mvebe substanial and contmuus public and commumaily
participatory workshops very ofien. [ts secretanat should house pemmarent wodishop+exdubation rooms for
all major on-gomg projects for public drop-m. For small district level projects, the workload and weme should
go back to the district counmls,

Role of Home Affairs
Burean

Secretaniat of the CHC
purely to serve the CHC and answrarable
arlrto the CHC,

- provides research and secretanial
back-up for the couneil; should have
PhD. level wmsearchers.

- HAB provides Distract A0 workmg
with all the district conneils towark
within this secretans to cocrdinate and
exemite the resobtions of the counel m
all districts.

- Both the govenunent and eoancilors (one proposer, one seconder) can pt foreard motions. - DEW}:’F’“‘FH B_meau pr-::mdes Al to
- Like Legeo, all #s meetmg and voting processes should be open to the public and broadeasted. work 1:=.'1tl1.1n this secietaniat to .
- The LCSD memey for velevant fems showld be under the jarisdiction of the eouneil coordinate and execute the resohations
/ \. of the connell 1 all districts.
The Arts The West Kowloon Cultural District Authority : Henitage Trust
- its performance has to be accountable tothe CHC (the suparvisory bod; ; o]
Development  its Fonding pliny f aperational priosities has ek e e it yoling. :Iguide]jnes of the E (future)
Board CHC : - uwbrella Pjh;ﬂ?‘?
- teeds to be reformed. - it has long tenm plarming and dget flexhility, but majpr policy level decisions has to be : Empm : -:tr =
- the presat wter approved by the CHC. : Yich %mje 2
elighility crieria is - &t kast half of the meambers should be from cognate oubtare and herttage professional .
problematic back " . conmouuty or procate or
- its pefopmance hastobe  f—i] - The other (slizhtly less than half) members should be fiom — . puhhlulmﬁraie T
acconrtable to the CHC. a. Comymmty Cultore f Herttage represartatives [publicly elected) P public ierji adoption
- 1ts findng policy and b. Priofessionals fiom cther necessarpbackgrounds, like plammg, architechore, Lo : Pl b
operational priorities need arcounting, management ete: canbe elected like finctional constiuencies (or appoimted?). P public private and
townork wathin the policy - Tis decision-making pmcess should involwe substantial and continuwus public and : . Izlt o+
guidelnes of the CHC. commumitly participatory wodcshops very ofien. Its secretaniat should honse pexnanent : Eur'.;j:samyhu:lc\lger .
workshop+exhibition wooms for all major on-gomg projects for piblic drop-m. : . .
- Like Legeo, all 5 mestmg and wohing processes should be open tothe pblic and : policy-making
broadeasted. :
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