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A cultural hub In the making
: 1 West Kowloon Cultural Dlstrlct
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MAG’s Deliberation Process

i 5 g _ LS R
Presentation Publlc_ Overseas
hearings consultation experiences

v

T ERETR BT R FIE
Initial con5|derat|ons for short-listing

é}‘ E L7l 3] e AR _
Research and analysis of themes received

Deliberations
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[ Conclusion ]
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Public Consultation by MAG

p ¥ Period
2006#5% ¢ 16* ¢
mid-May — mid-June 2006

# {7 /2 % Organised

e B H-oR#HE 2 open forums

e - =EE ] 2¢:x 1focus group meeting

e =31 % ¢ 3presentation hearings

e Z2 &L R An exchange with 6 museum experts

e JERABWARTMNE ZFREEE AR I EFE AL MBI
A delegation to visit over 10 museums / related organisations in Europe
and USA

= ¥| Received
e - L :\g m & L 28 written submissions
e - L1 8 30views



p 2004 #c3|qa 48
Themes Recelved Since 2004

39%

61% O g (=
Visual Culture
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Initial Considerations for Selecting Themes

A F3BERe4L > HFSEH

Whether they were conducive to the objectives of WKCD

TR I - s A =

Whether they could reflect the cultural characteristics of Hong Kong
NEE L P

Whether they were compatible with the development of museums
AZELFR B NAF A L Lo 2Bk

Whether there is strong potential to sustain the interest of local people
and visitors

£33 WyehB £ LR

Whether there is sufficient expertise

L7 8GR R BTRERE LI

Whether there is strong potential for quality collection development and
creative interpretation

LFRAEFRBDY LR
Whether they could enrich the cultural ecology of Hong Kong
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What i1s Visual Culture?

fE g A g b E B
5B E N RARER
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[

Areas of culture that are founded on
visual expressions, and embrace a broad
range of creative activities and
experiences that cross many media.
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What i1s Visual Culture?
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Visual culture includes not only visual arts (such as installation,

painting, photography and sculpture) but also architecture, design
(such as fashion, graphic and product design), moving image (such
as film, video and television) and popular culture (such as
advertising and comics)



15 97 o sk e B AT LY
Inltlal Broad Groupings
Recommended by MAG

% B8 % Moving Image
< i7 = it Popular Culture
<3k 3+ Design

SALE Fop( @ -k B #9) Visual Art (including ink
art)
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Design
KPP F e e AN ERA KL CFE S Ta K
L ERRE TR s Rl ‘é_w‘ﬁfﬂl s RIS
2 A gsawﬁ ° 3 R A A e L AR
0, D A 22, o YA A
FA2BETZELLAM H AT E R dmpE o

Design is not limited to architecture, commercial, fashion,
graphic, industrial, urban, planning, products,
communications, services and systems etc. It is concerned
with change and closely linked to the improvement of the
quality of the everyday life. It has a strong forward-looking

nature.



It Is a fast moving area of visual culture,

comprising art forms such as film,
television, media art, digital art and other

multi-disciplinary art forms.

10
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Like other modern international society, Hong Kong is
distinguished by its unique culture, with its own
sight, sound and rhythm which can be captured and
visualized by moving image. Hong Kong film is a
compelling testament to the importance of moving
Image in Hong Kong’s visual culture.

11
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Popular Culture

TR b e 2 ATk & BB IR
B E PR R B E o v RIER A
A2 = Rl A

It iIncludes but is not limited to materials
from mass media, toys, comics, clothing,
fashion, gaming etc. It is deeply integrated
Into our daily lives.

12
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Popular Culture

A AR BPER TR AR P - L kA F BT b
FARERE IR REAME I Haynre it HLWERNMI
(s A e A2 T IFRDPE ML E IS Ly BB
FETI R R ARSI RF o iy TR OFEZFAR -

Popular culture is an important cultural asset of Hong Kong.
Since the early 20t century, Hong Kong has developed a
strong, colourful tradition of popular culture, which is
unique, rich and diversified, with profound influence in
Asian countries as well as many overseas communities.
Some of the culture of these countries have been interacting
and influencing local culture, and this is an area which has

yet to be fully explored.

13
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Visual Art (including Ink art)

TAHRE T TR RPN AR arh Y 4 z\ ZFA55% 5 B
AR RS DR E AL ks LU M“'(wﬁrﬁx
/E,%?ﬁ,?;"‘ OB SR MR E | %’,Tg’\mﬁ s 2 1§’7 > >
WM E o2 L2 - Lo pravkEHNAP P REL EA D

Visual art encompasses, but is not limited to a wide
variety of visual expressions like ceramics, drawing,
Installation, painting, photography, printmaking, new
media, sculpture etc. 20t — 21st century ink art, in
particular reflects a continuation of the millennium-
long Chinese calligraphy and painting tradition.

14
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A new and emerging cultural institution

M+ IS more than a museum or a building space. Itis a
platform for visual culture. It is a forward-looking,
flexible, responsive approach which encourages
dialogue and delivers ideas, exhibits, education and
entertainment. It is an open format that encourages
partnership, interaction and maximum Cross-
fertilization of ideas.

16
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Perspective of Now and “Hong Kong Perspective”

e UTHRIAR  EFMRE~YL > £ ZBRAF - BRLANE FO
2 ARTEIRDGTHRGD - 42 o
Presentation of visual culture with a perspective of now

requires each idea or exhibit be linked to the experiences of
Its current — and future audience.

e 'FAEBER A4 BEHRERC2EEF FERYEREE- BE
FEALE 2 2 I ELEBESUBE SRS o
Hong Kong perspective is how Hong Kong perceives and
Interprets things. This will create an audience experience
that is unique from a Hong Kong social and cultural
standpoint.

17
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20th — 215t century visual culture

s ML iRy CZREPHE S SE - S - A R IRE
vt e RE- Y R ER L RETMY % > £ MY
5l 2k Fo gt AR o ey AR 2
e B Ly LB ETEY -

With these perspectives, M+ will focus on visual
culture of the 20™"-21st century, the period which
bring the M+ experience closer to its audience,
making it engaging and relevant. The period also
coincides with a rich period of development in Hong
Kong'’s cultural and social history.

18
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Space requirement

o d WAL L AFEFfRET o PRZF G HFE
Z e EM+ E & L F o

Given the scope and nature of visual
culture, size and flexibility of internal
space would be a key component of M+.

19
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Professional Standard

« Mt Fid T ddehh 2 KT o v grw B & 3 b 4 chofd

AW ZE g B A KT REER FHT
L REEF RBEETCEF o pREfrE T

M+ should be able to meet the highest international
standards comparable with world-leading facilities,
which include codes of ethics, research,
curatorship, conservation, interpretation, display,
presentation, management and operations.

20
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Governance Mode

| %4

e M+ BBty o BRAi- B g
W AR RER: R E KT EE N2 D
Tf 7

M+ should adopt a stringent governance mode,
preferably an independent statutory body which
would guarantee the principles of curatorial
Independence, professional excellence,
collaboration and accountability to the public.

21
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Collection Strategy

e B A b iAEL LHEEIRRE B 2 F 0 R
"4;4&‘1% LI Y SR | j‘lﬁ"#q*%m,fr%o
Would start collecting in Hong Kong
before expanding outward to other
regions of China, then into the wider Asia

region and finally to include perspectives
from the rest of the world.

22
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Outreaching and Community Engagement

e M ENFBRIT LM+ EFFREZ L NES 7740 MR
Z o BEM+E 2 & F oda B oy :, s MR TR R
TR TR

Community participation is essential to breathing
life and energy into M+. A dedicated outreach and
education strategy and programme should be
Included in M+ to arrange art education and
audience building programmes.

23
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Exhibition galleries and
back-of-house facilities

L s i
Dedicated outreach and
education centre

DRI
Library and grchive

TP 2K 3

Screening facilities

- 1
Bookstore

- .ﬁi%—%f}]ﬁp itz :
Artists-in-residence studios
- AKX
Amenities

- gz
Outdoor space
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Interim

3.,

T4 ERASZNE g RAETAL EFELETRIBEFEMT-
Set up an interim M+ under the WKCD Authority as soon as
WKCD Authority is established

TeRM+#A 5 2% £ 4 R et 2 > £ 5 2 AR R ERRT o
Platform for tralnlng of professmnal staff, and providing arts
education to public

TeEM+B g R > KERE > REBT £y ML Kk
BN c

Conducting researches, building up collections, curating
exhibitions, organizing education programmes on visual
culture



Building requirements of cuE HE R

Bz L2 ipFlt
Iconic with identity

BRERTL YRS

Integrates with the whole WKCD

BHEe M 78750 T (Rp 61950 T2 2 %4 16 800 T
¥)

GFA: 78 750 sq. m. (on-site area of 61 950 sg. m. and off-site area
of 16 800 sq. m.)

AR f# 26 000 * = X
Net exhibition area: 26 000 sqg. m.

1P %- 32015 #xn; %o 2031 £ R
Completion: Phase | in 2015 and Phase Il in 2031

26



FORHEE 3 M+ 2y
Justifications for Adopting M+ Proposal

c MERDFRE S 4t d

Align with evolving roles of museums

Bhiambd - AE B - EHar 8 el Rk -7y 2 BEx o BAd 2 gl
#FoEIEY KT FERY

Roles of museums have been underlying rapid changes. Museums would
not only acquire, conserve, research and exhibit but also communicate
and inspire for the purposes of study, education, enjoyment and
appreciation.

A

M+t L 2 e e (R & & ost i fp i o
M+ aligns with the contemporary roles and functions of museums as a
creative, learning and educational space.

27



FORHEE 3 M+ 2y
Justifications for Adopting M+ Proposal

fRbdd PRl 224 FERET M AINE
Commensurate with WKCD’s vision of building up Hong
Kong as an international cultural metropolis

FOURMEST A4 HE Y L RN fkiﬁ‘%i%zifm v it B
Efa NETT PafhREe ML podliad o TERE Y ke i
PR 2R MR 4JHW#%%E {ﬁ%mﬁhﬁmw
BEF NI e p R B oo

Many modern international cities nowadays invest substantially in culture
and the arts. Many of them have in place world-class museums on
contemporary visual arts and culture to showcase their unique cultural
identity and creative abilities as well as to create unique experience
relating to daily lives of the audience. They operate not only on good

collections of arts and artifacts, but also excel mainly through impressive
programming and provision of ample space.

28



FORHEE 3 M+ 2y
Justifications for Adopting M+ Proposal
o LRP AR b FBERT TP AR

Enhancing provision of museum services and
complementing existing museums in Hong Kong

SR LR
Ratio of Museum to Citizens

| #_Country

% B United States (1996) 1: 30560
p ~ Japan (1996) 1: 172110
B+ City

# » Beijing (2006) 1: 99174

% & Hong Kong (2006) 1 : 290410

H F~ 39 5 4P (2002)
Number of Museums in World Big Cities (2002)

6 5< London 203
= W Paris 211
L4 Tokyo 121
@ 5 New York 107
%1 Los Angeles 52
-3 Hong Kong 24



FORHEE 3 M+ 2y
Justifications for Adopting M+ Proposal

e fI% RF AL 2 REPRR

Capitalizing on existing strengths in visual culture and
collection

BHZ 2 P EHFHT R PR RS 2
LCSD museums have a very rich collection on visual culture.

AR ¢ RS 0 R M R s R e
T 5§ 4 ngg/ﬁﬁ%’% g S MEE o

Rich private collections on visual culture. Provided that M+ is
planned and operated as a world-class institution, many private
collectors are willing to showcase their collection items there.

30
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FORHEE 3 M+ 2y
Justifications for Adopting M+ Proposal

|4 v

Constituting a platform for international cultural
exchange and cooperation

M-+ }?&”ﬁ }‘5 ~ A ;ﬁ FHULRF Lo PR TE T 2 ByER
FER LA AHRES L EE - B EZREY Mg & vt
M+ should have great potential to be developed as a platform
for international cultural exchange and cooperation through
collaborative projects with world-renowned cultural
Institutions and the staging of international cultural events

which would bring together talents from different parts of the

world.
31



FORHEE 3 M+ 2y
Justifications for Adopting M+ Proposal

g MRIRAETER
Facilitating development of cultural and creative industries

Bray Nt il A EFET1 L TPV NEEET % 0 NE LD H
TREILEBEINLEL - ﬁ#%aﬁﬁ%ﬁmﬁﬁﬂw“’U£P”¢%’
SRIRAERET BTG R 0 W Tﬁv“‘ 0

Museums could function as an instrument of growth for creative
Industries by generating input of research, creative and artistic
Ideas with less market considerations. Through the showcasing of
arts and creative works and research input, museums could
rejuvenate creative industries by offering different kinds of
INnspirations.

32



Size and Space Requwement

M+ 545 & 4% (GFA) 78 750 = =

® f# (on-site GFA): 61 950 T -
w & (off-site GFA): 16 800 T -

F (sg. m.)

+(sgq. m.)
F(sg. m.)

- %P B 5 (Phase | on-site GFA): 43 365 <+ = 3} (sgq. m.)

gl am

B B¢ Centre Pompidou: 21 o

FRREZME(T FHE) A 5 H

Tate Modern (including extension)

RN B ¢ fF (Phase Il on-site GFA): 18 585 * = i (sg. m.)
p e w ff (Total on-site GFA): 61 950 T = 31 (sg. m.)

® f# (GFA) 112 523 £ = i (sq. m.)

(GFA) 66 400 * * X (sg. m.)

YRR ENAE RS & 4 (GFA) 73 420 T = ¥ (sg. m.)

Museum of Modern Art, New York

33



CREBEARRER K
Staffing and Expertise Requirements

¥ - #14 Cultural institutions

Bl B Pou
Centre Pompidou

BRI (243 LR AT S BERE G 3 BB R S BT

Yh L E i)

Tate Galleries (including Tate Modern, Tate Britain, Tate Liverpool and Tate St Ives)

RSB
Museum of Modern Art, New York

ZET RN E
San Francisco Museum of Modern Art

RN R R
The Metropolitan Museum of Art, New York

TR G IR
The Art Institute of Chicago

%‘i E % #&Number of staff

A E A 2> B‘Fk B 1 Full time equivalent staff
320 (% - # Phase I)
336 (% = # Phase II)

918 £ #F R 1 permanent staff
63 & % B 1 contract staff
36 H = B 1 other staff

1,157}_%‘2 B 1 full time staff

5902 & F 1 full time staff
20 L B+ F 1 part-time staff
200 & 1 %2 2% # volunteers and interns

232
(14 E“F‘; B % H & & estimated based on staff list)

1,783 2% f 1 full-time staff
7445 l%‘l R 1 part-time staff
1,300% 1 2 % % # volunteers and interns

7252 B | 1 full time staff
464 BL R 1 part-time staff
7903 1 % % 4 volunteers and interns

34



MR 3R R 4R Y hidcr R L
Parameters and Assumptions for
Estimated Funding Requirements

¥ - 2 =¥
Phase | Phase Il
P RHG R 43 365 T = } (sg. m.) 18 585 =+ } (sg. m.)
On-site area (GFA)
ERGRN: A 16 800 = X (sq. m.) --
Off-site floor area (GFA)
K EaE 5 & (years) 3 & (years)
Design and construction
TR F 2 p 4y 2015 2031
Target opening years
XS RS 3 1,200,000 2,000,000
Annual attendance
5 & Eppent 4B TP 4 7
Number of blockbuster exhibitions per year
Ty Bf B $27.5 $30
Average admission charges (2006 # i (2006 # i 1
at 2006 prices) at 2006 prices)
ISR 3 320 336

Full-time equivalent (FTE) employees



B4 F2RBE B ¥ M+ P4 3257 7 1]
Financial Assessment of M+

7~ = & Capital Costs

& FESE
Annual operating results[2]

¥EE

Operational revenue
FTERLZAKE

Operating expenditure and
adjustments

FEAF

Operating deficit

[1] %#cz s 2 n » o3l M+ P& fo R dcF Fd 04 A2 M+ g A -
Assumptions and estimates for assessing funding requirements for M+. Actual figures to be determined by WKCD Authority and

governance board for M+.

[2] $i8% A E g @i n L & LA -

by Financial Adviser

S
Phase |

2008 & ;£ | im
2008 Net Present Value
$4,266,000,000

2006 # i}
At 2006 prices

$67,000,000

$370,000,000

($303,000,000)

E g
Phase Il

2008 & £ 1w
2008 Net Present Value
$483,000,000

BEF-Z2 %8
(2006 & 71} )

Phases | & Il Combined
(at 2006 prices)

$105,000,000

$488,000,000

($383,000,000)

Annual Operating Result at Year 10 after commencement of operation when cost and revenues have

settled down into their long term trend.
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Architecture
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Bilbao Guggenheim, Spain
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_Musee du Quai Branly, Paris, France




ZERTHERYET S
Centre Pompidou, Paris, France




R+ & 27 ZKM
ZKM, Karlsruche, Germany




Space



317 & § ¢ ¥ pvke Bilbao Guggenheim, Spain 43



2 BT %R E F e Musée
Orsay, Paris, France
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M ® = % * % Sammlung Frieder Burda £ jis4g
Sammlung Frieder Burda, Baden Baden, Germany
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Centre Pompidou, Paris, France
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Interaction and Creativity



R+ &2 ZKMeh 5 W EE T
Multi-media art display, ZKM, Karlsruche, Germany
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Interpretation of Exhibition



BRI L E L 0ERE g
Victoria and Albert Museum, London
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