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People' s Panel on West Kowloon (PPWK)
Summary of Past Satements on West Kowloon Cultural District

(1)
PPWK’s Open L etter to the People of Hong K ong 2006
(Extract)

Our Call:

The most pressing need now for civil society isto put aside minor differences and
join forcesto “re-invent WK CD” —through an open, democr atic, flexible,
transparent, inclusive, diver se yet people-led process of multi-stakeholder
participation, which fosters innovation as well as enableslocal community and
disadvantaged groups in the making of Hong Kong as a cultural metropolis.

We must start with culturein “Re-inventing WKCD”.

The development must provide for both software and har dware, be
implemented in stages according to needs, and contribute to capacity
building of the many districts of Hong Kong.

m  WKCD must beacultural district of acultural metropolis, not a property
development packaged with consumer and entertainment interests.

m  PPWK advocates the establishment of a Metropolitan Cultural
Think-Tank (MCTT) to develop a blueprint for WKCD, which must be
based on sound policies and research in culture and urban planning.

m  Inthere-planning of WKCD, the public’s aspiration for the integrated
planning and environmental enhancement of Victoria Harbour must be
given a high priority.

m  There-planning of WKCD must go beyond West Kowloon, and be part of
acultural vision and urban planning vision for the whole of HongK ong.

m  Tofacilitate an open, transparent, bottom-up, multi-stakeholder
“re-inventing WK CD” process. Only when civil society owns WK CD
can the WKCD project take on “life”, and become a sustainabl e project for
Hong Kong.

To make WKCD agenuine icon for Hong Kong as a cultural metropolis, PPWK will
push for are-planning of WK CD, through an open and fair public participatory
processinvolving all stakeholdersto deepen the planning and design of the new
WKCD.

(Hong Kong Economic Journal, 3 March 2006)
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)
“Re-defining West Kowloon” Proposal
(June 2005)

A Summary

2.1 Todevelop aVision for WKCD

m  WKCD should be the making of a cultural landmark with substantial
cultural contents, in which the people can participate.

m  WKCD should be abase for developing cultural policiesin conjunction
with and urban planning policies.

m  WKCD should start with the making of a cultural vision owned by the
people, after which governance will be based on tri-partite cooper ation
(among civil society, government and business).

m  WKCD should be made a dynamic public space that allows flexible and
sustainable developments through phases.

m  WKCD should be adequately funded to ensure the making of a dynamic
and sustainable public space; it must be able to run independently-
operated projects for the purpose of planning, construction, management, as
well as research and development.

m  WKCD planning should align with that of the harbour development and
interact with the development of community in near by districts.

2.2 Todevelop for Hong Kong a public space with “Cultural Vision” and
“Urban Planning vision”

m A democratic, participatory, inclusive, organic and transparent process
in re-planning is most essential.

m  Thecivil society must be ableto “own” the project in order for the
re-planning to come alive and be sustainable.

m  The“redefining WKCD” process must be sustainable and living, so asto
enable an “organic blueprint for WKCD” to be formulated.

m  There-planning process must go beyond the confines of West K owloon
itself, to open the way for nurturing an overall “cultural vision” and
“urban planning vision” for the whole of Hong Kong. Hence, WKCD
planning is more than the planning of West Kowloon, but a significant step
toward the making of Hong Kong as an open, demacratic and dynamic
cultural metropolis of international status.

5
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2.3 Toestablish aMetropolitan Cultural Think Tank, for a democr atic,
participatory, and transparent processin West Kowloon re-definition

m  Moving toward the aim of Hong Kong becoming a genuinely open,
democratic and diversified cultural metropolis, PPWK believes that the
establishment of a M etropolitan Cultural Think Tank (MCTT) is
essential. This set-up should be firmly based in the civil society, and its
establishment and operation should work with due adherence to democratic
procedures. To address the significant vacuum in cultural policy in Hong
Kong, the MCTT will integrate local with global per spectivesin
understanding and promoting the shaping of contemporary cultures. It will
emphasize the combined positive effects of sustainable urban planning
and forwar d-looking cultural development strategies.

m  TheMCTT will be responsible for conducting research and development
projectsin order to identify and shape an overall cultural vision and urban
planning vision for Hong Kong. On this basis, the West K owloon vision
and the town planning parameters for WK CD will then be drawn up.

m  With astrong emphasis on research, development and public engagement,
MCTT will involve the community at every stage of WKCD's
development, including the design of hardware and software.

2.4 A democratic “ Re-defining West Kowloon” procedure

m  Theformulation of the cultural vision being a cross-sectoral public
policy-making process, full tri-partite participation is necessary. The
process could be led by a senior government official to enable smooth
coordination among various departments as well as the deployment of
adequate resources and support, but the secretariat ought to be independent.

m  The composition of the MCTT should consist of a wide range of
representativesin the civil society including the legislature, district
councils, art and community groups, cultural and creative industries and
other professionals, through a representative and possibly electoral process
to be developed from within the civil society itself.
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The“ Redefining West Kowloon” Trilogy:

MCTT to consider cultural policy and design the“ cultural vision”;

To build up a“urban planning vision” through participation of the public
To develop the “ West Kowloon vision”, according to which the blueprint
for phased development will be drawn.

2.5 TheProvisional West Kowloon Authority (PWKA)

When the blueprint is set, PPWK proposes that a Provisional West
Kowloon Authority (PWKA) will undertake to plan and coordinate the
design and construction of WKCD. PWKA's governance should be
tri-partite-based (civil society, government and business sector), with
multi-stakeholder representation and participation. After the
first-phase development of WKCD, the PWKA can gradually transform into
afull statutory “West Kowloon Authority.”

2.6 Independent resourcesfor West Kowloon Authority

PPWK proposes that Government injects a per centage of revenue from
land sales into the West Kowloon Authority, which will overseethe
operation and management of WK CD.

PPWK proposes the allocation of resources within the West Kowloon
Authority according to the following proportion:

- Cultural research and development; formulation of aWKCD
blueprint; advocacy work: 15% (Thisto be taken up by the
MCTT, so that it can undertake research on the cultural vision,
formulate the West Kowloon vision blueprint, and foster cultural
development in the civil society, etc.)

- Development and operation of cultural softwares. 45%

- Construction, management and maintenance of the cultural
hardware (facilities):  40%

(Extract from the “ Re-defining WWest Kowloon” Proposal,
People’s Panel on West Kowloon, June 2005 version)
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