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CONFIRMED (14.11.85)

DEVELOPMENT PROGRESS COMMITTEE

Minutes of the 43rd Meeting held on 10 October 1985
in the L&W Branch Conference Room, Murray Building, 21/F

Fresent

Mr. J. Todd, SLW (Ag.) (Chairman)
Mr. F.D. Roome, DL (Ag.)

Mr. G.B.0'Rorke, DNTD

Dr. J.W. Hayes, RS(NT)

Mr. A.N. Savage, PAFS(1) for DFS

Mr. R.G. Scurfield, PAS(T)4 for 5 for T

Miss M. Seddon, AD(P)(Ag.) for D of H - Item &

Mr. E.K.Y. Lee, Sr. Econ. for SES

Mr. R.J.S5. Law, PEPOfN for CEP

Mr. K.T. Kuo, UADA

In Attendance

Mr. A.G. Eason, DS(LW)1

Mrs E. Wong, DS(LW)2

Mr. J.M. Wigglesworth, PGTP - Item 9
Mrs E.M. Bosher, PAS(LW)1

Mr. L.K.C. Wong, GTP/U

Mr. B.C.K. Fung, STP/NTDB

Mr. S. Lau, STP/SR3

Mr. Parrish Ng, AS(LD)

Mr. J. Figueiras, Consultant (MHA) )

Mr. K. White, Consultant (MHA) ) Item 1
Mr. J. Whitefield, Consultant (MHA) )

Mr. R.B. Hanna, PM/TPF ) Ttems 1, 5, 6 & 7

Mr. H.K. Chan, CTP/TPF )

Mr. K. Austin, PM/ST - Item 8

Mr. T.J. Mills, GLA/DH - Item 10

Mr. K.K. Tse, AS/LG (Secretary)
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Item 10 : Discovery Bay Revised Master Plan
TDPT Paper Noc. B3/B5]

10.1 Before introducing the Discovery Bay Revised Master
Layout Flan, GLA/DH proposed two amendments to the
paper : -

Para 7 : replace "Completion" by "Compliance".
Para 14 : delete the first sentence.

10.2 GLA/DH described the Discovery Bay Revised Master
Tayout Plan (No. 6.0) with which he said the developer,
the Hong Kong Resort Co. Ltd, wanted to replace the
current Master Layout Plan (No. 5.1) to improve the
viabilicy of the project. He pointed out that, in
submitting the revised plan, the developer proposed to
depart significantly from the original concept of a
leisure and recreationmal facility to that of a 'first
home' residential community. Under the new proposals
some of the development originally proposed for the
upland areas would be redistributed te Che lowland
areas, bringing it close to the commercial centre and
the pier, in the form of 25 high rise blocks ranging
from 14 te 22 storeys. Moreover, the Company wanted
the original plan to have a public golf course and two
hotels to be dropped, to regard the hotel requirement
as optional and to convert the "surplus" commercial
and hotel GFA to residential GFA on a metre for metre
basis. CLA/DH also asked DPC to consider whether the
revised proposals should be submitted to ExCo for
endorsement as the latter had approved the Discovery
Bay exchange grant in July 19%76.

10.3 In discussion, the following main points were noted :

(a) development concept : DS(LW)1 stated that as flat
owners were free to use their flats either as
first or holiday homes, the original resort concept
could not be enforced. PAFS5(1} suggested that
there was no point in formally approving the change
in concept since the change was already caking
place;

(b) location of the high rise buildings : Members
were generally concerned about the compatibility of
the proposed high rise residential development
with the surrounding environment, especially on
the headland, i.e. Area & (Phase IV development).
The proposed buildings in Phase III, i.e. Areas 6E,
6B4, B2, were less objectionable because they
would be situated against a backdrop of hills.
The Chairman asked if the developer would want to
commence work on Phase III without receiving the
go-ahead for Phase IV, CLA/DH said that he
probably would ;
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10.4

(c)

(d)

(el

(£)

(g)

DPC

community facilities : PGTP asked if there would be
enough community facilTEies for the residents if
the development concept changed. GLA/DH thought
that there would be little requirement Co provide
additional community facilities as only a marginal
increase in the planned population was involved.
However, in view of the current emphasis on firstc
homes, GLA/DH agreed that the developer should be
asked ©€o provide more public recreational
facilities;

ferry service : it was noted that the inadequacy of
the ferry service had long been a matter of
complaint among the residents and was compounded by
the fact that, while Government had insisted on the
provision of full pier facilities at Discovery Bay,
no corresponding provision in the harbour area had
been made. PAS(T)4 said he would look into Cthe
problem;

consultation : RS(NT) suggested, and DPC accepted,
that consultation should be carried out on a wider
basis, especially with the residents. STP/NTDB
said that although there was no Ctown plannin
ob jection, in principle, to the transfer o
residential GFA from the upland to the lowland
areas, reservations had nonetheless been expressed
over the location of the high-rise blocks from the
town planning point of wview;

implementation timing : GLA/DH said that the
Company would like to implement the revised plan as
soon as possible, and was therefore seeking
approval urgently; and

approval : the Chairman said that C5's advice would
be sought as to whether ExCo approval was required

agreed that

{(a) the requirement for building the public golf
course and the cable car could be deleted and
the developer asked te  provide other
compensatory public recreational facilities
(e.g. tennis courts) ;

(b) the requirement to build cne or more hotels
could be made optional rather than obligatory

{c) the requirement to show the timing of the
remaining stages on phases of development on
the Master Layout Plan could be omitted ;

{d) the proposal to change the overall concept of

the development did not require formal
approval as it was unenforceable in any case ;
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(e) the proposal: in respect of Phase III of the
development were acceptable in principle ; and

(f) the proposals beyond Phase I[I1I, particularly
as regards high rise development on the
headland, were unacceptable.

Date of Next Meeting

14 November 1985.

Lands and Works Branch

Dctober 1985
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HifE B

CONFLRMED Pt.:tuﬁf}

DEVELOFPMEKT PROGREZE COMMITTEE

Minutes of the &4th Meeting held on 14 Novembar 1585
in the L&W Eranch Conference Boom, Murray Buildiog, Z1/F.

Presqu

Mr. K.K. Chan, SLW (Chairman)
Mr. J.R. Todd, DL

Mr. K.W.E. Kwok, DNTD{Ag)

Mr. G. Leuns, PAS{HKZK) for RS{HKSZ)

Dr. J.W. Hayes, RS(NT)

Mr. C.K. Taylor, AFS(W) for DFS

Mr. J.A. Kessler, CE(T) for 5 for T

Mr. A.R. Crosby, ADI(P) fer D of ¥
Mr. E.K.Y. Lee, Sr. Econ. for SES
Mr. R.J.S5. Law, PEPC/N for CEP
Mr. K.T. Kuo, UADA

In Attendance

Mr. A.G. Eason, DS{LW)1

Mrs FE. Wong, DS(LW)2

Mr. J.M. Wigglesworth, PGTP - Item §

Dr. Y.L. Cheoi, GE/OS

Mr. P. Ng, AS(LD)

Mr. R. Garrett, Consultant (Maunsell]} Y téam 1
Mr. C. Goodwin, Consultant (Maunsell) )

Mr., R.B. Hanna, PM/TPF )
Mr. H.K. Chan, CTP/TPF )
Mr. I.T. Brownlee, STP/SA - Item 5§
Mr. Y.Y. Mg, GE/NT

Mr. B.C.K. Fung, STP/NTDE )
Mr. K.K. Tse, AS/LG {Secretary)

Icams 1-2

Itam &
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cem

(Extract)

Matters Arising
F

1 Clarification of meaning
({Icem IU of minuCes)

RE/NT explained cthat when he suggested
consultation should be carried out on a wider basis in
sub-para 10.3(e), he meant it should be carried out by
the Company.

£.2 CS's advice on the Discovery Bav case
Litem 1U of minuCes)

The Cheirman reported that C5 considered
there was no need to go to ExCo or LDPC as the Phase
1II development followsd on f£rom che davelopment so far
epproved and did not represent a major change in
principle.
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march 30, 1978
Aarf l;.ﬁ fq

The Fan. D. Aksra-Jonas, ONG, JF

Bacratary for che New Tarritoriess

Yew Terxitories Adaipnlstration

47 A5, HN.K, Uoweing Asthairity WQ. Building
1pi, Prinpess Aspgscet Road

Aewm}ocn.

Oenx Mr. AkeCs-Jonase.

Eiacow Cay = p Golf Courses

AS you Ary awars ec lave now avarded s contract for ths dam divergien
tunnel to Acki Construction Co, of Jangn. Wa have owarded this

conc=act initially bocpuse of dalays in cur peqotistdions wibh a chird
paArTty known to you who im kesn to participats. Whatwver the state of
thoas negotiatisns wa proposs to sward by 1 Jupe 79 the sscond majcr

ipfrastyucturs coptraot shich will provide sexvioed land for bousing
At Tali Pak, Tix will k= fallewsd or poweibly acocmpanisd by 4 coptrsax

oy the Lam.

Yo haya tahen sdvaptagi ef thic snforcsd lull s sagage Masars. Chanklarsi
Cox to review and fefine Master Plan 4.0, One_arsa on which the plaoners
have focussad is 2eea 15, llon—senlership Golf Course. You will recall
that ASea 16 compriged scee of Eho flactiah lapd inland From . ¥i Pak
thrsugh which acdgad car ba oalned via a low saddls to 4 eoall beach at
the porthesn sxTamity of owr Jemalogment acss. Sgtwecn Y1 Pak and thia
small ach iz r Rill Fising t2 owed JOO fE.

Mapter Flan 1.5 showmo a hotel on top of the hill, a jublis worke ares on
the =mall bhesch and an 12 hole golf course plus 675 housing units in the

rémalages. The golf courps itael! occupled 47 acTes., MNaater Planm 4.0
shova this entlre aren as Qon-seeparanlp Golf Course.

We heve comaidered the sconpmics of such a4 gelf cousss aml lisve concluded
e it i3 aot yiable., Iven if {L wara viabla, the ussrwy would be drawn

exciygively from the higher-income brywekaty «nd yelatively {mw pappls.
wordn, =xkxr 9 e of tHis lorge ¥Fact of land. T attich a4 papes which ssaka

o apldin Elcse points in mors cetail.
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Paga 1
parch 20, 1379

The Hoo. D. Aknre-Jones, ONG, JP
Hew Tarzitoriss Meisnlatratlon
Eowlgon.

We ackinowledge cur rasponsaibiliry to provids active recraation for the
public, i.#, nomn Club mesbers, at Discovary Bay but fesl we could betisr

alngharge this rasponsibiliry by providing some form or focme of
gecoeation athar than golf. We ara therefore writing to sesk your

apj.roval in principlas.

(2] to abapdon the concspt of & Non-mpmbersiip Gelf Course and

(] inatead to locats either in thw ssse genersl arsa of alsawhers
within the sits 3 suifstla area or arsas for mctive public
redrpAtion.

onca we bave your approvel in principls wa will considar the forms of
actiye racpsaiion that will be most suitabls and will of courss kesp

yoor adviged ¢n gur thinking.
Yourd sinceraly,
WONG. FONG RESORT GO, LIMITED

Faysan Cha
Managing Oirsctor

Bacl:
Fc/ph

Lak
2



Non-Mamberzhip Golf Course

1. Conclusion
1.1 B-opcmically, the non-memberahip golf course dces not seem viabla.

1.2 Varicus factcry have beon lockad at. Thaoa aza:

a. tha captive markest.
b. tha cost of the game i.s. equipment ate.
c. the asparation ascst and corrssponding cherges for players.

J. The Captive Market

2.1 Therwe ia a tokal of 2,500 - J,UbU yoll mumbure Lo iy Kuie), ebeul
2,500 of whem belong to tha Royal HX Golf Club amd 100 belong to
ths Shak © Country and Golf Club. Tho 100 odd corparats membarships
issusd by tha NUXGC wers very popular and thers is a welting list of

S0. The Shak O club gives pricrity t= applicants who hold geniar

exscutiva positions. These factors indicate several pointsi=

4,1.1 Only = very small pearcantage of the population is interssted

or sven plays golf.
2.1,2 many smthusiastcic golfars are whits-collar exacutive workers,

middls=upper incrma class.
2.1.) Bany companias, most probably those hiring sxpatriate perscnnal,

wvould buy 2 pemines debenturs for senicr staff,
In tovg, tharafore, golf scema to ba & “woalthy man‘s game”, appealing to
tha higher iaccwme grogps - a very small propoxticn of the "public®,

3. The Cost to the Player

3.1 Golf cluba vary from HXS600 par set of 7 to HK54000 per met of 14.
For begipnars, m set pf 7 Ly sufficlant and the cost, depending on

the came brand, verias foom HEKFE00 - HXS1500 per pet.
3.1 Golf shoaw ia a rust = minimum costing AXS240 per pair,
3.3 Mew golf balls ocoge EX550 par doazsn. (usad HKSJ6 per do=zan)

3.4 Caddy and graen fees charged vary from HXS100 to MES200. This iz
a4 variabls dependant on the mansgmmant and maintenance costs of tha
course.

In roesl, using minimum figurss. A perscn who wints £o play golf withoot

belonging to a club sust apend roughly HXFL000 for che squipment and
HKF100 each tlme for green fses. Tha weeksnd groan fas for visitors ia

now HES150.

i+-ip2fr-
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Ppge 2

4. Cost of Operating the Golf Course

Mo eatimata has yet been made for constzucting in 18-hecla coursa in AT=a
15 &g shown on Msgrsr Flan 4.0 but abviously, becauga of tha tarzain,

the capital curlay pould bs considarable.

Maintenance cost wariam but roughly, depending cn the configuraticn and
quality of the coucse, the maintensnce ccmed to about §1 million per ysar
for a lf-hols golf course plus its ascillazy facilitiaa.

Morsowver, £rom the operAtlond w@ muiurous yol © ouut g sieiabiind b Lo s Ll
it has been shown that the meximus oumber of players using a l8-hele
galf course per day im roughly 260. MAasuming that thero ia a tatal af
80 = 100 publig halldeys per yesr (Sundsys, public holidayn and half
day Saturdays) and mszuming the weatner for 45 - 50 days of thias period
is unsuitabls for playing, thu total mmber of the public gerved per
year on sguch a noo~semberahip golf course ia oaly 11,706 == 13,000.

Mot only dase such a facility serve a gmall percantaga of the public but
alag Lt is doubtful whethar a nen-meshership golf courss would be a viable
gcopemic enterprise. In order to rscover both the capital and tha

racurrent costa, the grsen fses charged par peracn would be phencmanal
bessing ln mind the freguency of uss Lis highest during wveekands only.





