Study on Hong Kong Port - Master Plan 2020
Presentation to LegCo ES Panel
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Objectives
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To formulate a competitive and sustainable strategy and master plan for port
development over a 20-year planning frame.
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Critical priority is enhancing the competitiveness of existing port assets.

This will enable Hong Kong to:
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— retain a leading position in the provision of port services in South China;
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— provide a sound basis for further port expansion; and
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— secure sustainable economic benefits for the HKSAR community.
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South China Import/Export Cargo Market - A Competitive Sea Change
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Total Through Costs - Hong Kong versus Shenzhen Ports =
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Industry data as at mid 2004, US$ Via Via
(From Dongguan to the US west coast)| Hong Kong Yant|an Shekou/Chiwan
2004 & (| Ip9¥ FIgrE(E ) A = S
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20ft 40ft 20ft 40ft 20ft 40ft
20~ 40N 20~ | 40N 20~ 40N
Ocean Freight Rate (Basic); +/- $50 2,000 2,700 2,000 | 2,700 2,000 2,700
PSE (B4 ) « +/-$50
Fees / ¥&]' 599 1,014 579 994 579 994
Truck to Port Terminal / = fEpEF4H 7% 308 333 128 154 141 167
Terminal Handling Charge (THC) 274 366 141 269 141 269
AR RS
Total / #F 3,181 4,413 | 2,848 | 4,117 2,861 | 4,130
Differential: HK Relative to Shenzhen +$333 | +$296
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Port Choice Determinants - Components of Hong Kong’s Cost
Disadvantage
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Forecasts
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transhipment in the second
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The Masterplan - Setting Priorities
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Strategic Initiative
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Super — connectivity
(SCI)
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Immediate Medium Term Long Term
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Monitor total through | Monitor total through
cost costs
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Agree communication On —going dialogue
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Power Port Initiative
(PPI)
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Agree productivity support
requirements
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Support productivity
enhancement
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Port Rationalisation Initial review Discuss and develop
Initiative (PRI) ¥ options —
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Port Expansion Initiate planning process Review optibns
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Port Expansion

PR [

Based on the C2 forecasts, the indicative Master Plan provides for 3
new berths by first half of next decade, 3 more to follow
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Pos&EIe additional 22,500 jobs (dlrect ) and Value Added of
$11.14billion by 2020

[ “t L M 20204 113,22 SO0 ATLLL AR gEt

BerDl f IE

Long Iead time - initiate next phase of planning as soon as practical
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Potentlal expansion areas: Northwest Lantau & Southwest Tsing Yi
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Under current circumstances, NWL has better potential (1)
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Southwest Tsing Yi Northwest Lantau
B ER Ak L7534 5B
Pros | 1 Potential to be financially and 1 Potential to be financially and
@g’;[— economically viable with FIRR at economically viable: financial internal
12% and NPV of HK$12.8 billion. rate of return (FIRR) at 18% and

Y e - economic net present value (NPV) of
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2 Offers synergy with existing port :
facilities and road infrastructure. 2 Offer_s capacity to 2030 and a better
terminal layout than SWTY.
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3 Advantageously positioned for west PRD
development.
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Under current circumstances,
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NWL has better potential (2)
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Southwest Tsing Yi
HIXAAE SR

Northwest Lantau
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Cons

High land resumption costs &
reprovisioning of existing uses would

have impacts on development costs and

programme.
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Limited expansion opportunity beyond
2020.
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Possible impacts on Harbour Area
Treatment Scheme.
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Impacts and cost on the reprovisioning

of oil depots installations and other land

use.
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1 Ecological impacts - Chinese White
Dolphin habitat - and visual impact on an

undeveloped area.
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2 Creates a split port.
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Dependent on new strategic
infrastructure, e.g. Hong
Kong-Zhuhai-Macao Bridge.
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Next Steps
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Implement Super Connectivity Initiative (SCI)
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— build on current initiatives and implement complementary measures to improve
boundary crossing, raise the efficiency of trucking movements and review licensing &
registration
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Update the port cargo forecasts and continue to review the demand & supply of facilities in
South China and competitiveness of HK port
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Port Expansion - Ecology Study for NWL as soon as practicable
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Thank you
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