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Appendix 3

. This section of the Report contains audited information.

Directors’ emoluments comprise:

Performance Other
Board . related  emoluments 2004 2643
fee Salary bonuses  and benefits Total Tofal
£ £ £ £ £ £
Executive Directors
Howard Davies (Chairman until 21.9.03)* - 154,933 . - 38,073 193,006 357,287
Calvlurrh McCarthy (Chairman from 22.9.03) - 159,231 - 64,638 223,769 -
Michael Foot® - 262,500 39,000 44,675 346,175 322,017
Carol Sergeant - 235,577 - 18,770 254,347 293,452
John Tiner? - 310,971 52,000 108,685 471,656 361,904
Non-executive Directors*
Stewart Boyd, (Deputy Chairman)® 45,000 C - - - 45,000 45,000
Moira Black® 23,750 - - - 23,750 27,500
James Crosby : 4,308 : - - - 4,308
Tom De Swaan 20,000 - oo - 20,000 20,000
Kyra Hazou 20000 B - 20,000 20,000
Deirdre Hutton 20,000 - - - 20,000 20,000
Sir Andrew Large’ - - - - - -
Gillian Nott 20,000 - - - 20,000 20,000
Christopher Rodrigues® ©13,846 - - - 13,846 20,600
Dr Shamit Saggar ‘ 20,000 . Com - - 20,000 20,600
Stephen Thieke 20,000 : - - - 20,000 8,333
Sir Keith Whitson® | 3,333 - - 3,333 20,000
Clive Wilkinson® 23750 - - - 23750 20,000
' 233,987 1,123,112 91,000 274,841 1,722,940 1,615,493
Of which fees for service as ‘
Directors - T - - - 233,987 243,833
Remuneration as executives : 1,488,953 LE?}%,%G
1,722,940 1,615,483

1 Howard Davies resigned as Chairman on 21 September 2003. The figure for other emoluments and benefits paid during the year includes £20,000 for the provision of advice
during a three-month transitional period.

2 The total emoluments of the highest paid director during the year, John Tiner, were £471,656 (2003: £361,904), including a supplement of £47,741 (2003: £58,140), paid
during the year towards the funding of his personal pension.

3 The prior year totals have been restated to include a revised estimate of the proportion of the costs of the car and driver with which the directors were provided.

4 The fee for a nan-executive director was set by the independent panel, established with the approval of HMT, at £20,000 per annum with effect from 1 December 2001.
An additional fee of £5,000 per annum is paid to any non-executive director (other than the Deputy Chairman) who has been appointed to chair a committee of the Board.
There were none in this category during the year, as the Deputy Chairman or the Chairman chaired all relevant committess. Otherwise, the fee covers all duties as directors.

5 The fee payable to the Deputy Chairman was set by the independent panel at'£45,000 per annum with effect from 1 December 2001.

6 Two directors chaired the Board of the FSA Pension Plan Trustee Ltd in the year; Moira Black from 1 April 2003 to 30 September 2003, and Clive Wilkinson from 1 October
2003 to 31 March 2004. The annual fee was set at £7,500 with effect from 1 April 2002 and was pro-rated between each director.

7  Sir Andrew Large waived his Board fee in respect of the year.

8 The fees for James Crosby (HBOS), Christopher Rodrigues (Bradford and Bingley plc) and Sir Keith Whitsan (HSBC Holdings plc) were paid direct to their employers, as
shown in brackets. Christopher Rodrigues and Sir Keith Whitson retired during the year and their feas were pro-rated. James Crosby's fee is paid to charity hy HBOS.



