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A Proposal for
Centre for Youth Development

Dr. T. Wing Lo, Founding Director
Dr. Elaine Au, Director
Youth Studies Net, City University of Hong Kong

1st December 2004



Issues to be considered

Location

Modernization of current centers
Impact of lump-sum grants
Competition of existing services

YSNet

Ttrgmr®



Services for Young People in Hong Kong (Lo et al., 2003:6)

Developmental Services

Home-School Cooperation /
Parent-Teacher Associations

Inlt':egralted Preventive / Supportive Services Community
amily Youth Club
Services / T~ ou u
Centres
Remedial Services
idential Hong Kong
Re|_s|(|)mes vouth y Awarg forI
Boys’ & Probation Probation ou oung Feople
Girls” Home Hostel Home Hotlines
Junior Fofice S — A - — _ Mainland
i Outreach Probation Community Support SO <
Police Orders Sy e S T Service China:
Call &+{---}-  Service Scheme -.... 4> Orders Hong Kong
L _ Exchange
SF’otiiceI Juvenile Court Coordination | Detention Centre J \
chool [ L— 1 A | "\
Liaison - Fight Crime Committee | Training Centre | ........... 2 PEISNE
I Police - Commission on Youth "> Encounter
— Superintendent - Committee on Services for Youth Prison ..t "&  with Prisoners
District Youth Discretion youthatRisk ~  Sf————— .. : ;
Outreach Social Scheme Rehabilitation Centre |...-
Work Teams A A —=
B Substance Outpatient Voluntary Drug Addiction Counselling &
: 3 Abuse Methadone Residential Treatment Preventive
Com'munity Clinics Treatment || Drug Treatment Centre E?uugcsz'&gg%
Uniformed Support A A A A yARRA
Groups Service : : : 4
Scheme | Beat Drugs Fund Projects
Ve, ; ' /
Unusual .. Integrated Children & Youth "D ?gmge,ﬁi;%rt NServi:e_s fc?r
Academy & | Services Centres Drifters ew Arrivals
Unusual Class ¥, "
N Outreach Social Work ] Understand
vouth | = L— | .. > the Adolescent
Project
Pre-employment
Training o [ School Social Work —

......... Peer
Counselling

Children & Youth Centres

S ST Support to other Services




Youth Development Pathway

Societal

Work

School

Family

National

International

(PR B~
Learning is
a Journey

Psychosocial

YSNet

L



Youth Development Pathway

Objectives

Globalizing Youth
® \World-ready youth
® \World vision and horizon

Nationalizing Youth
® Youth with national identity
® Understand your country and culture

Social Participation
® Socially committed youth
® Community leadership

Social Role-taking
® Self-directed career development
® Responsible and mature youth

Knowledge and Character Building
® \Whole person development
® Pathway towards wisdom and truth

Family Commitment
@ Youth embeddedness to conventional tie
® Contribute to family harmony

Empowering Youth
® Competent, confident and assertive youth
® Youth own the direction of self development

(52 e
Learning Es a Journey

International

National

Societal

Work

School

Family

Psychosocial

Existing Services/Examples
of Current Programmes

® Overseas Visit, overseas exchange

® HK China Exchange, Hong Kong
Playground Association project

® Youth Pre-employment Training, Youth
Work Experience and Training Scheme

® Anti-bullying, Understand the Adolescent
Project, civic education

® Family life education, service provided by
Integrated Family Service Centres

® 4 core programmes provided by Integrated
Children and Youth Services Centres



Youth Hub

Mainland

China

Target Groups

® School students

® University students

® Young professionals, e.g.
police, teachers, nurses,
child-care professionals,
youth workers, youth justice
professionals

® Young parents



Youth Hub

Mainland

China

East meets West

® International/regional
networking

® Cross-cultural exchange

® Professional exchange

® Goal-directed learning

e Community service learning
® Evidence-led practice on
youth development



Role of Centre for Youth Development

Objectives

Promote internationally Hong Kong’s
brand name in youth development

Provide professional support to

service providers Trainer

Identify service gaps &
experiment new projects Pioneer
Provide services that are not Direct Service
provided by NGOs Provider

Coordinate existing
projects of NGOs to

) Coordinator & Facilitator
avoid overlap

Examples of Programmes

Represent Hong Kong in UN or international
youth conferences

Police-youth collaboration

Mock court/legislative council

Empowerment programmes for minority groups
Inter-generational collaboration programmes
Young mothers empowerment porgrammes

Hub for young innovation products
Hub for youth awardees
Hub for Hong Kong wide youth leaders or youth council

Identify & promote best practices

Collect local database on youth studies
Provide information on international network
Collaboration in international exchange



Developmental Pathway for Centre for Youth Development

Obijectives Evaluating &
Strategic Alliance Monitoring

Reinforce gains from collaboration.

Change and reflection stage: Assess commitment to the
alliance and decide the possibilities and ways to proceed
further on.

Operationalization; Goal accomplishment.

Work together on a common mission.

Build up norms, systems, strategies and structures.
Distribution of resources, flow of information and task
evaluation must be discussed and agreed on.

Potential member organizations assemble to investigate the
chances of an alliance.

Reinforcing

Transforming

Performing

Ordering

Assembling

Post-intervention

Advisory
Groups

Evaluation
Monitoring

4—
Monitoring

4—
Monitoring

Pre-intervention Baseline




