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Action

Mr Anthony CHU
Council Secretary (1)2

Miss Michelle NIEN
Legislative Assistant (1)3

I Report on overseas duty visit to Bilbao in Spain
(Paper No. WKCD-193 -~ Preliminary report on the overseas
duty visit to Bilbao)

Members noted the preliminary report on the Subcommittee’s overseas
duty visit to Bilbao (Paper No. WKCD-193) tabled at the meeting.

(Post-meeting note: The preliminary report was subsequently issued to
members vide LC Paper No. CB(1)2339/04-05 on 30 September 2005.)

2. The Chairman briefed members on the preliminary report and, on behalf
of the Subcommittee, extended thanks to the following parties for their assistance
in making the necessary arrangements for the duty visit —

(@) The Consulate General of Spain in Hong Kong;

(b) The Bilbao Town Council;

(c) The Basque Government; and

(d) The Legislative Council Secretariat.
3. Ms Margaret NG opined that the part on “observations” could be further
elaborated in the Subcommittee’s final report and the preliminary report could be
further examined after members had had time to go through it. The Chairman,

Ms NG, Mr Timothy FOK Tsun-ting and Ir Dr Raymond HO Chung-tai then
highlighted their observations from the duty visit as follows —

(@) That the Abandoibarra project was not an isolated development but
was part and parcel of the revitalization process of Bilbao and its
neighbouring areas. The Bilbao experience could serve as valuable
reference for the development of West Kowloon Cultural District
(WKCD) and the redevelopment of old districts in Hong Kong;

(b) That Government had played an important leading role in the
revitalization of Bilbao;
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(©)

(d)

That there was close collaboration with the community to secure
public support for the revitalization of Bilbao; and

That there was a vision and a clear direction for the revitalization of
Bilbao.

4, In response to Ms Emily LAU on how the Bilbao Government won the
support of those people who originally opposed to the Bilbao revitalization
project, Ms Margaret NG elaborated that initially there was certain degree of

consensus among different levels of government, political parties and private
enterprises on the need for the city, which was in a desperate situation, to change.
The Government then went on to secure public support for the project by
adopting the following approaches —

(@)

(b)

(©)

(d)

(€)

By assuming a leading role, injecting public funds and exhibiting the
willingness to be held accountable for the outcome;

By conducting comprehensive planning with expert input and setting
a clear direction for the project at the very start;

By clearly explaining to the public the need for the project, namely,
that to effect economic restructuring in the face of globalization,
Bilbao had to promote arts and culture to improve the habitat and
environment of the city. In so doing, world renowned instead of
local architects had to be invited to design new buildings and
infrastructure to make Bilbao an attraction for tourists;

By ensuring that most local people, including local arts and cultural
practitioners, could benefit from the new infrastructure and facilities
developed. As the transformation plan began to benefit the local
people, those who originally opposed to the project became
supportive of it; and

Most important of all, by engaging the Bilbao Metropoli-30 to lobby
the public and private sectors to achieve community consensus over
the project.

5. Ir Dr Raymond HO and the Chairman echoed Ms Margaret NG’s points,

and supplemented that there was also high transparency in the revitalization
process, and that the project had brought benefits to the environment which were
manifested in the improvement in air and water quality. The Chairman further
added that efforts had also been made to preserve and renovate historical
buildings to complement the new buildings.
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6. The Chairman then drew members’ attention to Appendix XI of the
preliminary report, the list of material and literature collected from the duty visit,
in particular the Report on Guggenheim Museum Bilbao Feasibility Study, which
he considered to be very useful reference material. Noting the above, Ms Emily
LAU opined that a copy of the feasibility report should be passed to the
Administration for reference.

(Post-meeting note: after securing the consent of the Guggenheim
Museum Bilbao, the Secretariat sent a photocopy of the report to the
Administration on 7 October 2005.)

I Meeting with deputations

(Paper No. WKCD-194 --  Submission from Mr TANG
Shu-wing

Paper No. WKCD-195 -~ Submission from The Hong Kong
Institute of Architects

Paper No. WKCD-179 --  Submission from Planet Time

Paper No. WKCD-187 --  Response from Planet Time on the
Subcommittee’s Report on Phase |
Study

Paper No. WKCD-188 -- A booklet from Planet Time entitled
“The West Kowloon Cultural
Village”)

7. Members noted the submission from Planet Time (Paper No. WKCD-196)
tabled at the meeting.

(Post-meeting note: The submission was subsequently issued to members
vide LC Paper No. CB(1)2339/04-05 on 30 September 2005.)

8. The Subcommittee deliberated (Index of proceedings of the whole
meeting attached at Appendix 1).

Meeting with deputations

9. The Chairman welcomed the deputations and invited them to give views
on the Phase | report and the revised work plan for Phase Il study in the
following order —

(@) The Hong Kong Institute of Architects;
(b) Planet Time; and

(c) Mr TANG Shu-wing.
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10. Members then sought clarification from the deputations on their
submissions, and exchanged views with them on various issues, in particular the
following —

(@) HKIA’s proposal to set up a provisional WKCD overseeing authority,
and whether the WKCD project should start from scratch again;

(b) HKIA’s proposal to adopt the incremental approach in developing
WKCD with a master layout plan;

(c) The role of the Town Planning Board vis-a-vis the provisional
WKCD overseeing authority;

(d) How to ensure public views on WKCD would be taken into
consideration and the proposal on establishing an organization to
provide a forum for discussion on how WKCD could promote the
development of arts and culture in Hong Kong;

(e) How to balance the performing opportunities for overseas and local
arts and cultural groups in WKCD;

(f) Implementation of an arts accountability system at performing
venues; and

(g) The need to build up audience to support the development of arts and
culture.

The verbatim transcript of the presentation of views by deputations and the
ensuing discussion is in Appendix I1.

i Any other business

(LC Paper No. CB(1)2319/04-05(01) -- Letter dated 27 September
2005 from Hon CHAN
Yuen-han, JP regarding
application for late membership

LC Paper No. CB(1)2319/04-05(02) -- Preliminary draft of the
information note on
“Ownership, Management and
Funding of Selected Cultural
Facilities in Overseas Places”
prepared by Research and
Library Services Division

LC Paper No. CB(1)2319/04-05(03) -- Preliminary draft of the
information note on “Board
Composition  of  Selected
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Statutory Bodies, the Hong
Kong Monetary Authority and
the Mass Transit Railway
Corporation Limited” prepared
by Research and Library
Services Division)

11. The Chairman informed members that Messrs KWONG Chi-kin and
Ronny TONG Ka-wah had withdrawn from the Subcommittee and Miss CHAN
Yuen-han had requested to join the Subcommittee. The Subcommittee accepted
Miss CHAN'’s application for late membership.

12. As the deputations attending the Subcommittee’s meetings had provided
many valid and valuable views, the Chairman proposed and members agreed that
verbatim transcripts on the parts of the meetings on 13 September 2005 and this
meeting relating to the presentation of views by deputations and their discussion
with members be prepared.

13. The Chairman referred members to the list of reserved meeting slots
tabled at the meeting, and invited members’ views on the date of the next
meeting.

14, Noting that the Chief Secretary for Administration (CS) would likely
attend a special House Committee (HC) meeting on 7 October 2005 to announce
the Administration’s way forward for the WKCD project, Mr_Albert CHAN
expressed regrets that the Administration intended to brief HC instead of the
Subcommittee on the way forward for WKCD. He explored whether the
Chairman could liaise with HC Chairman to request CS to attend a meeting of the
Subcommittee first. Ms Emily LAU considered it acceptable that CS brief HC
on the way forward.

15. After discussion, members agreed that the next meeting should be
scheduled for Saturday, 15 October 2005, at 9:00 am and that CS be invited to
attend the meeting.

(Post-meeting note: The start time of the meeting on 15 October 2005
was subsequently changed to 10:30 am pursuant to the Administration’s
reply that it would not be able to attend the meeting.)

16. The Chairman drew members’ attention to the two draft information
notes (LC Paper No. CB(1)2319/04-05(02) and (03)) prepared by the Research
and Library Services Division (RLSD) of the Secretariat. Due to time
constraints, members agreed that RLSD should present these two information
notes at the next meeting.
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17. The meeting ended at 4:35 pm.

Council Business Division 1
Legislative Council Secretariat

11 November 2005
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Time marker Speaker Subject(s) ACt'.On
required
000000 — 000138 | Chairman Opening remarks
000139 - 001612 | Chairman - Briefing by the Chairman on the

Ms Margaret NG
Mr Timothy FOK
Ir Dr Raymond HO

preliminary report on the overseas
duty visit to Bilbao (Paper No.
WKCD-193)

- Observations by individual
members of the delegation

001613 - 002620

Ms Emily LAU

Ms Margaret NG
Ir Dr Raymond HO
Chairman

- Comment that the Bilbao
experience could serve as valuable
reference for the development of
the West Kowloon Cultural
District (WKCD) and the
redevelopment of old districts in
Hong Kong

- How the Bilbao revitalization
project could win the support of
people who originally opposed to it

002621 - 003401

The Hong Kong Institute
of Architects (HKIA)

Presentation of views
(Paper No. WKCD-195)

003402 - 004119

Planet Time (PT)

Presentation of views
(Paper No. WKCD-179)

004120 — 004824

Ms Emily LAU
HKIA

- HKIA’s proposal to set up a
provisional WKCD overseeing
authority, and whether the WKCD
project should start from scratch
again

- Role of the Town Planning Board
vis-a-vis the provisional WKCD
overseeing authority

004825 - 005911

Ms Margaret NG
HKIA
PT

- Mechanism to incorporate public
views in the development of the
WKCD project




Time marker

Speaker

Subject(s)

Action
required

- The need for a master layout plan

- How to ensure public views on
WKCD would be taken into
consideration and the proposal on
establishing an organization to
provide a forum for discussion on
how WKCD could promote the
development of arts and culture in
Hong Kong

005912 - 011012

Dr KWOK Ka-ki
HKIA

- HKIA’s proposal to adopt the
incremental approach in
developing WKCD with a master
layout plan

- Omission of important steps in the
development of WKCD

011013 - 012027

Mr TANG Shu-wing

Presentation of views
(Paper No. WKCD-194)

012028 - 012646

Mr LEUNG Kwok-hung

- The Administration should
re-think WKCD in response to
public views instead of just
looking at developers’ interests

- The development of arts and
culture took time

012647 - 014108

Mrs Selina CHOW
Mr TANG Shu-wing

- How to balance the performing
opportunities for overseas and
local arts and cultural groups in
WKCD

- Implementation of an arts
accountability system at
performing venues

014109 - 014645

Mr James TIEN
PT
Mr TANG Shu-wing

The need to build up audience to
support the development of arts and
culture

014646 — 014937

Mr LEUNG Kwok-hung

The importance of education to the
promotion of arts and culture




Time marker Speaker Subject(s) ACt'.On
required
014938 - 015731 | Ms Margaret NG Effect of the WKCD project on the
HKIA redevelopment of old districts in

Mr TANG Shu-wing

its vicinity

The need to establish an
organization to provide a forum for
discussion on how WKCD could
promote the development of arts
and culture in Hong Kong

015732 — 020253 | Chairman
Mr Albert CHAN
Ms Emily LAU

Meeting arrangements

Membership matters

Council Business Division 1
Leqislative Council Secretariat
11 November 2005
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I L r o B54 - Next, in turn, perhaps we can invite Mr Daniel
MARINOV to address the Subcommittee.

Mr Daniel MARINOV, Creative Resource, Planet Time: | presume everybody
has a copy of our two-sheet ......

Chairman: Yes.

Mr Daniel MARINOV, Creative Resource, Planet Time: ......just run off at
the back of the ...... | hear ...... so many questions and we have been working on

4
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what we consider a lot of solutions for the whole lot of problems that have
appeared in the last six months especially. So, on all the problems we’ve
managed to find here from the local medium, we have been studying them and
finding design solutions, trying to encompass everybody’s needs. So, here’s a
summary of what we’ve ...... last time we were talking about. Perhaps we
should be moving into more about business ...... structures since this is matters of
development. So, let me just refer back again.

The same issue we are asking ourselves: Do we want to be world-class or
what kind of class, what standard? What are we looking to achieve? What is
our aspiration? If it is world-class, then we can continue reading. If not, we
had many discussions a couple of weeks ago about Singapore, Singapore,
Singapore, Singapore, Macau and | didn’t hear or hardly heard any reference to
Paris, London and New York. So, it seems we have to dream. It’s the only way,
right now, to all come up with a dream and a vision. And if we can share that
vision of, perhaps we could, we know we have lots of spots. Perhaps what we
need is to start a roaring bushfire. So based on that, we’ve put in together just a
few pointers here, starting off with our Master Plan goals. An iconic
architectural structure worthy of being deemed the eighth world wonder and thus
creating a powerful magnet for tourism, both local and international. For those
who are unaware......

Chairman: Probably, you’ve dropped your mic.

Mr Daniel MARINOV, Creative Resource, Planet Time: Oh, sorry. We are
basically providing a canopy that not only protects you. It does a lot of things.
Our cultural headland is a canopy dome made of thousands of motors, thousands
of colour filters, three primary colours inter-mixed using the power of the sun to
create a pixel lit back bigger than any screen ever seen on the planet. So when
you are down there, you could plug your computer in and pass your images.
The 320 metres of dome will come alive using the power of the sun. | think
very few of us have seen the power of the sunlight with colour other than in
stained glass, cathedrals....... So, this is a dramatic, visual, stunning, guaranteed
that standing underneath, your hair will stand on edge. What the power of the
sun and colour can do and that’s basically one of the basis of the art and colour
and culture, art and in particular its colour and light.

Our dragon-tail canopy is transparent, similar to ...... vision which |
explained last time after seeing the three models by the three proponents. The
glass canopy probably disappeared about a year and a half ago. There is no
longer a transparent GZHHHY) ...... We’ve been talking a lot about transparency.
When you look above yourself up into the sky with any of the proponents......
the two main proponents saying they are picking the winning design, but there is

5



-6 -

no more 3%HH, there is no more transparency. They are using PTFE which is
woven hyper-glass which is the cheapest material. You can find that in the
Hong Kong Stadium, Sha Tin Racecourse, definitely not a material to be used on
an art-and-cultural centre. Nowhere in the world, you go a little bit crazy. You
don’t go ...... cheap. And that is what we are right now..... So when we saw
that how we got start with no where, there is no glass-proof. The Sun Hung
Kei’s one is probably.....My time is over, isn’t it?

Chairman: Indeed, your time is up.

Mr Daniel MARINOV, Creative Resource, Planet Time: Anyway, we’ve got
six months of three shifts working day and night taking everybody’ views into
account. We think we have come with something that is spectacular and it’s
very based on education. We need to cluster them together. We need to create
that useful vibrancy to create the next generation because we know in Hong Kong,
the stress of life here doesn’t allow you too much. But the idea of our vision for
West Kowloon will ...... for everybody. 1 just couldn’t deny ... let’s boom the
next generation with something to blow them away, something that they will be
pride of, something as mind broadening. As designers, our first thing was
creating space. We have created so much space, infinitely more space than any
other designers have. Being designers of world-leading products, probably up
in the top three world-wide, | can say something about creativity. There has not
been that much creativity presented to the world so far, from our standpoint.......

Chairman: Thank you.

Mr Daniel MARINOV, Creative Resource, Planet Time: We have given you
couples of visuals. We’d like to discontinue. Meanwhile, while other designs
are coming in because the original design was not carried through, the transparent
winning design has disappeared. We have something that have changed behind
our back. So, any other designs, definitely are welcome. But you have
something right now. You can work with it. And | tell you also. We are
looking at a hundred thousand capacity at any given time......

Chairman: Thank you Mr MARINOV. Thank you very much. 1 think we
have got your points. £ iz [F] 5 » #H — (L 8F R HBGRE & - Ef R
5 - AEMEE 2B - KA L2 SE AT E2 & f Planet Time Bk 69 & &
fRHHEE - FIZWHEE -
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Chairman: Mr MARINOV.

Mr Daniel MARINOV, Creative Resource, Planet Time: Yes, | think basically
we were saying the same thing. But then implementation of different could be
that, from what we were reading, the people hate the idea of the property being
connected to our arts and culture for the next thirty years. That is the big issue
in Hong Kong that the people of Hong Kong hate - the rents, plot ratio, etc. The
man in the street not to...... for any normal intelligent person give the idea of
having a property, cement, developer, framing your child’s future arts and culture
of what has driven people crazy basically. This is the number one thing. So if
you separate the property from the arts and culture, this is the first step.
Secondly, we are talking about WKCD being the first time as a people’s project.
It’s on Government land, it’s a people’s project. Build your apartments generate
200 billion dollars to 500 billion dollars worth of money and let that go into the
city’s coffers to spend on what the city really needs, and let WKCD generate its
own cash-flow to cover its future development in the arts and culture, and |
guarantee we can make billions there. That would be a very simple thing if it
had many bucks with bond stone.
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Mr Daniel MARINOV, Creative Resource, Planet Time: | think it’s a question
of venue. If you have enough space and you have enough venues, it shows that
it doesn’t make it tremendous successful be limited to the size of space, so it’s
relative to the space given to that question. | have been hearing a lot about the
government authority, group leaders, community leaders being involved in
authority over West Kowloon. As far as creativity is concerned, we heard just
before about a vision of a Broadway. | couldn’t imagine Broadway having
government officials running around and telling you you can’t do this, you can’t
do that. That’s contradictory...... you have got to be careful, I think. Creative
industry should be left to the creative people themselves and not to interfere.
Thank you.

Chairman: Thank you.
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