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Kai Tak Planning Review 

 
 
Purpose 
 
  This paper informs Members of the progress of the Kai Tak 
Planning Review. 
 
Background 
 
2.  Kai Tak Development (previously known as South East Kowloon 
Development) was originally scheduled for implementation according to 
the approved Kai Tak Outline Zoning Plans (“OZP”).  In the light of the 
judgment of the Court of Final Appeal (“CFA”) on 9 January 2004, the 
Government has undertaken to re-plan the Kai Tak Development and 
review the relevant works to ensure that the development will be in full 
compliance with the CFA’s requirements. 
 
Overview of the Comprehensive Planning and Engineering Review 
(thereafter referred to as the “Comprehensive Review”) 
 
3. The Comprehensive Review comprises three stages – 
 

(i) Stage 1 Kai Tak Planning Review – A public participation 
programme will be launched to gauge the community’s 
aspiration for the future development of Kai Tak.  “No 
reclamation” will be the starting point, upon which conceptual 
development options (i.e. Outline Concept Plan (“OCP”)) will 
be formulated for further public consultation before the 
preparation of a detailed Preliminary Outline Development Plan 
(“PODP”). 
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The community and stakeholder groups will be involved in 
finalizing the PODP.  The PODP will be subject to preliminary 
technical assessments to ascertain feasibility in the broad sense.  
The finalized PODP will serve as the basis for the Stage 2 
Engineering Review. 
 

(ii) Stage 2 Engineering Review – Detailed engineering feasibility 
studies and environmental impact assessment study will be 
undertaken to confirm the technical and environmental 
feasibility of the PODP, and to produce a Recommended 
Outline Development Plan which will form the basis for 
revising the approved statutory plans. 

 
(iii) Stage 3 Statutory Planning Process – Representations to the 

OZPs will be processed in accordance with the statutory 
procedures specified under the Town Planning Ordinance.  
Implementation of the Kai Tak Development will be based on 
the OZPs as agreed by the Town Planning Board and approved 
by the Executive Council incorporating the amendments. 

 
4.  A flow chart summarizing the above stages is at Annex 1.  The 
consultancy study for Stage 1 Planning Review has commenced on 20 
July 2004 and is expected to complete by early 2006. 
 
5.  Following the Planning Review, the Engineering Review will 
start and is expected to complete by late 2007.  A broad study 
programme on the Comprehensive Review is at Annex 2. 
 
Public Participation Strategy 
 
6. In view of the public concern on possible reclamation in Victoria 
Harbour and waterfront developments, as well as the public aspiration for 
participation in the planning process, a pro-active approach will be 
undertaken in the Planning Review to involve the general public and 
other relevant stakeholders in the planning process. 
 
7. The public will be actively involved in the following stages of the 
Planning Review – 
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Stage 1:  Mapping out the community’s vision for Kai Tak 
Stage 2:  Mapping out the OCP 
Stage 3:  Mapping out the PODP 
 
8. The Stage 1 public participation programme commenced on 17 
September 2004 and will last for two months.  The main purpose is to 
engage the community early in the beginning of the study process with a 
view to building common visions for Kai Tak as early as possible.  A 
series of public forums and workshops have been scheduled to take place 
at easily accessible venues. 
 
9.   Planning Department will lead the consultant to – 
 

(a) explain to the public the background of the Review; 
(b) present the study methodology and programme; 
(c) draw the attention of the community to  the  development 

constraints, opportunities and key development components 
of Kai Tak; 

(d) map out the overall public participation framework; and 
(e) most important of all, invite public views on their visions for 

Kai Tak. 
 
10.  Forums and workshops with the relevant statutory and advisory 
bodies will be undertaken to ensure extensive community involvement at 
all levels and sectors. 
 
11.  A copy of the Public Consultation Digest on the Kai Tak 
Planning Review is at Annex 3. 
 
Attachment 
 
Annex 1: Flow chart on the Comprehensive Planning and Engineering 

Review of Kai Tak Development 
 

Annex 2: Broad study programme of the Comprehensive Planning and 
Engineering Review of Kai Tak Development 
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Annex 3: Public Consultation Digest (1) – Working together to shape a 
New Kai Tak 

 
Housing, Planning and Lands Bureau 
Planning Department 
October 2004 



 

 
  

 

Annex 1

Comprehensive Planning and Engineering Review 
of Kai Tak Development 
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Comprehensive Planning and Engineering Review of Kai Tak Development - Broad Study Programme
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