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—opeten.  THE INSTITUTE OF PURCHASING & SUPPLY OF

A 1S

dF - ‘3 HONG KONG @ﬁ%ﬁﬁﬁ%%ﬁ’ﬁﬂ!ﬁ P.O. Box 72241, Hong Kong

-]
g Website : htip.//'www.ipshk.arg E-mail : ipshkltd@nervigator.com

D ] Tel.: (852) 27774372 Fax : (852) 2301 3978

FROM -

HOA KON

Hon James TIEN Pei-chun, GBS, Jp
Chairman, Panel on Economic Services
Legislative Council

Legislative Council Building

8 Jackson Road

Central

iHong Kong

5t November, 2005

Dear Mr. Tien,

We are more than a bit surprised and disappointed that the
Govemnment’s proposal to purchase equity in the Digital Trade and
Transportation Network Limited (DTTNCo) did not receive support from
Panel on Economic Services. We write to express the views of the
logistics industry, and appeal to the Pane] to reconsider the proposal
favourably.

The DTTN is a key initiative pursued by the Goveriiment i T
cflose collaboration with the logistics & supply management industry
through  the Hong  Kong Logistics Development  Counci]
(LOGSCOUNCIL). As a LOGSCOUNCIL member, our Institute fully
Supports this initiative as it will enhance the efficiency, reliability, quality
and cost-effectiveness of information flow along the total supply channel
management. More importantly, it wil] provide an open and secure
platform for use by all players, especially logistics SMEs which may not
otherwise have the resources, expertise and willingness 1o develop their
own information system.

Prof. Ame Jensen from Goteborg University, Sweden has
estimated a saving of U.S. 490 billion from wrold trade facilitation. DTTN

System will help move faster towards this direction for Hong Kong and for
the logistics SMEs.

The Institue of Purchasing & Supply of Heng Kong is incorporated in Hong Kong as a Limired by Goarantee
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As there is a strong industry consensus that the DTTN System
must be neutral and non-exclusive, the DTTNCo has been set up to operate
it in accordance with guiding principles and technica] specifications agreed
by the industry and endorsed by LOGSCOUNCIL. . The Government’s
shareholding in the DTTNCo is vital in monitoring the company’s
operation and safeguarding the interest of the industry, especially that of
the smaller Players. The proposal for Government to acquire DTTNCo
shares therefore has the full support of LOGSCOUNCIL, and is in fact 2
Tesponse to industry expectation.

After thorough discussion over the past three years, a good
foundation has been laid for the DTTN initiative to take off the ground.
We are anxious to see its fruition, and urge the Panel to lend support to the
Government’s proposal to purchase DTTNCo shares,

- - - — - s & - . LR - e —_— e -

i Yours sincerely,

Dr. Stephen W. K. Ng
President
The Institute of Purchasing & Supply of Hong Kong

C.c. Mr. Timothy P. W. Lam, Chairman of IPSHK
Mr. Peter P. H. T, Secretary of IPSHK
M. Leo Chow, Chairman of Information Services & Communications Committee
| ol - ’ -

The Institute of Purchaxine & Qiiwnly Af Hana Vaca Le fanmena o 30y,
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Hon James TIEN Pei-chun, GBS, JP
Chairman, Panel on Economic Services
Legislative Council

Legislative Council Building

8 Jackson Road

Central

Hong Kong

Dear Mr. Tien,

Nov. 14 2085 BB:22PM P1
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8 November 2005

We write to urge the Panel on Economic Services to lend support to

Govemnment’s proposal for funding approval by the Finance

Committee for the

purchase of equity in the Digital Trade and Transportation Network Limited

(DTTNCo).

The Hong Kong Logistics Association supports the DTTN initiative as
it is designed to provide a secure e-platform for logistics players to exchange

information and data in an efficient, reliable and low-cost manner.

We also hope that

it will promote informatjon technology adoption in particular by the small and

medium sized enterprises (SMEs) in the logistics industry.

The incorporation of the DTTNCo is & response to industry demand
that the DTTN services should be provided by a neutral corporate entity in an open
and non-exclusive fashion. We support the involvement of the Government in the
DTTNCo as a shareholder, so that it wil help steer the operation of the company in
compliance with the principles of “neutrality” and “non-exclusivity™, which are of
paramount importance in securing industry acceptance of and confidence in the

service provider.

The logistics industry looks forward to the scheduled launch of the
DTTN services by the end of 2005.  We sincerely hope that funding approval will be
forthcoming soon for Government to purchase equity in the DTTNCo,

Yours sincerely;,

lonf it

thony Wong )

President,

Hong'Kong Logistics Association

ETANRDRRHADR /T RERS RSO s

Unit 11 3/F Tins Enierprises Cenire 777 Loi Chi Kok Rood Cheung Sha Wan Kawlson Hong Keng

ZE T 9777 0454 2770 onan W L. Aant A P
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31* October 2005
Hon James TIEN Pei-chun, GBS, JP

Chairman, Panel on Economic Services
Legislative Council

Legislative Council Building

8 Jackson Road

Central

Hong Kong

Dear Mr Tien,
Purchase of Equity in
Digital Trade and Transportation Network Co. Ltd (DTTNCo)

As the Shepherd of the E-logistics Project Group and member of the
Hong Kong Logistics Development Council (LOGSCOUNCIL), I am surprised
and disappointed to learn that the Panel on Economic Services did not support

the government's proposal for acquisition of shares in DTTNCo.

The DTTN concept was first mooted in September 2001 and after
the study by Accenture in November 2002, has been developed into an E-
logistics initiative not only to enhance the efficiency of the industry players in
the supply chain, but also to promote Hong Kong as a virtual logistics hub.
After many meetings of and discussion by the E-logistics Project Group and the
LOGSCOUNCIL over the past three years, the industry is indeed anxious for
the scheduled launch of the DTTN by the end of this year.

During the many discussions, LOGSCOUNCIL members and
industry stakeholders have repeatedly stressed the importance of the DTTN as a
neutral, open and non-exclusive platform for the industry. This leads to the
need to create a separate entity providing for the service; to set out the guiding

principles in an operating agreement and to involve ‘the government in its

L 'd G160 ON G2:v  LD07 934 f
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corporate governance to ‘monitor closely the operation, service levels and the

fair pricing of the DTTN services.

The proposed sharcholding to be acquired by the government was
requested by the industry and supported by the E-logistics Project Group and
LOGSCOUNCIL which bodies comprise mainly of non-official members with a
wide representation from the logistics industry. There is a clear industry
consensus in favour of community participation in the form of shareholdings by
govemment and trade organisations in DTTNCo. These holdings will safeguard
the interests of the industry users and in p_'articular that of the SMEs.

I hope that with this clarification of the background and of the strong
industry views on the DTTN proposal, the Panel on Economic Services will
lend its support to the proposed funding for the share acquisition by government

so that the project can proceed as quickly as possible.

rd, E-logistics Project Group
ong Kong Logistics Development Council

C/o Exonomy Limited
Standard Chartered Tower
Millennium City

Kwun Tong, Hong Kong
Phone: + 852 97312717
Fax: + 8522179 5290

4 Gl60 ON Gl:p (ON7 R4 F e
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31 October 2005

Hon James TIEN Pei-chun, GBS, JP
Chairman, Panel on Economic Services
Legislative Council

Legislative Council Building

8 Jackson Road

Central

Hong Kong.

Dear Hon. Mr Tien,

Re: Purchase of Equity in
Digital Trade and Transportation Network Co. Ltd (DTTNCo)

As a member of the Hong Kong Logistics Development Council
(LOGSCOUNCIL) member, we write in support of the government proposed
acquisition of shares in DTTNCo.

The DTTN initiative, as discussed in the LOGSCOUNCIL, was developed with
the aim to provide a neutral, open and non-exclusive platform for information
exchange among players in the logistics industry. The guiding principles, the
scope of services, pricing, shareholding structure and corporate govemance
have all been discussed at LOGSCOUNCIL to ensure that DTTN would not
only reduce cost in the supply chain but also provide an IT infrastructure for
high value addea logistics development in Hong Kong. During the discussion,
it was considered necessary to have 21% government shareholding in DTTN to
enable the government have a final say on important decision regarding the

operation of DTTN under the "80% rule". Govemment involvement would
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provide the necessary monitoring through the appointment of the rn'ajority of

board members by government.

Faced with increasing competition in the port and Jogistics sectors, the DTTN
initiative would, we believe, be an effective measure to sirengthen Hong Kong's
position as a regional shipping and logistics hub. To this end, government
support and active participation is seen by the industry as the necessary driving
force. We therefore urge for support of the Panel on Economic Services for

the government funding proposal for the acquisition of DTTNCo shares.

Yours sincerely,

] man,
ong Kong Container Terminal Operators Association and
Member, Hong Kong Logistics Development Council

¢.c. Mr Stephen Ip, LOGSCOUNCIL Chairman
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1 November 2005

Hon James TIEN Pei-chun, GBS, JP
Chairman, Panel on Fconomic Services
Legislative Council

Legislative Council Building

8 Jackson Road

Central.

Hong Kong

Dear Mr Tien,

Purchase of Equity in
Digital Trade and Transportation Network Co. Ltd (DTTNCo)

1 understand that at the meeting of the Panel on Economic Services
of LegCo on 24 October 2005 Members have questioned the need for
government acquisition of shares in DTTNCo. 1 would like to outline the
background to the government proposal and also appeal to the Panel for support
in that regard.

As a member of the E-logistics Project Group of the Hong Kong
Logistics Development Council (LOGSCOUNCIL), 1 have been closely
involved in the discussion on the DTTN project. Throughout the discussion,
there is a clear industry demand for the DTTN as a neutral, non-exclusive and
open platform for data/information exchange in the supply chain. It is also a
thoroughly argued conclusion that the principles of neutrality and
non-exclusivity of the DTTNCo should be enshrined in its operating agreement
and underpinned by government and industry participation in its corporate

govemnance and shareholding. The proposed shareholding by govemment and

GS1 Hong Xong ﬁiﬁﬂn”nﬁﬁﬁ"ﬂ

=7
EP( l | %‘; 22/F, QT Building, 160 Gloucester bnad, Wanchai. Horg Kong
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new name of

the trade associations is a
requested by the industry on DTTN

government have sufficient power 10 maintain the DTTN's neutrality.

The proposed share acqui

been invited to join the government in taking up a stake in the DTTN. With

such transparent and thorough discussion with industry representatives and very

clear industry

1 hope the above would facilitate the Panel on Economic Services 1n

understanding the industry consideration and views behind the proposal and

giving its to support 10 the acquisition of shares in DTTN by government.

EPCg!pbaf_g" .

1 ) -
Hong Keng

HKANA

e as

The Global Language of Business

necessary means 10 enforce those safeguards

s operation and 1o ensure that the

sition has been endorsed by the E-logistics
Project Group and LOGSCOUNCIL. The lo
and supported th

gistics industry is fully aware of

e proposal. Also, many industry/trade organisations have

support, 1t therefore comes as a surprise that the DTTN proposal

did not get the endorsement of the Pane) on Economic Services.

Yours sincerely,

P

(Ms Anna Lin)
Chief Executive, GS1 Hong Kong and
Member, Hong Kong Logistics Development Council

el (852} 2961 2819 fax: (€52) 386) 2423
Email: nfo@gsi hk org el NG e T EOLE
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’ " THE HONG KONG SHIPPERS’ COUNCIL
«’

Hon James TIEN Pei-chun, GBS, JP
Chairman, Panel on Economic Services
Legislative Council

Legislative Council Building

8 Jackson Road

Central '

Hong Xong

PML, EDB,EDLB.
+ B52 2523 p29p FP.337086

2407 Hopawoll Centre, Toisphons : (882) 38340010~ -
<31 Quaen's Road Bast, Facsimite © {852) 2831 8787
. Wanchai, Hong Kong Email: shippers@itieshippers.org.hk

Wehslte: http:ﬂwww.hkshippm.org.hk
CB(1)241/05-06(07)

3% November 2005

Dear Mr. Tien,

Purchase of Equity in
Digital Trade and Transportation Network Co. Ltd (DTTNCo)

We Jearn fhat the Panel on Economic Services hes expressed
concern about the proposed government acquisition of equity in the DTTNCo
at its meeting on 24 October 2005. We are writing in support of the
government proposal end urge that the Panel recomnsider it favourably.

The DTTN was shaped by the Hong Kong Logistics Development
Council (LOGSCOUNCIL) B-logistics Project Group and has beea endorsed
by the LOGSCOUNCIL. after thorough discussion.

The LOGSCOUNCIL also discussed and endorsed the
shareholding and corporate governancs of DTTNCo in observance of the
principles of neutrality and non-exclusivity in the development and operation
of the DTIN services. In this regard, it is the industry and the
LOGSCOUNCIL's proposal for the government to hold 21% DTTNCo

1°d 24S'ON Spgepsre 258+ 411 00 "S54 S.0NTW 15:2T SPBe AGN'E
AT.NML-P005 14126 g52 2891 9787 99 P.81
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shareholding so that it will bave a veto power over DTTNCo major decision,
which would be subject to an 80% rule. This safeguard is vital to
maintaining the neutrality and non-exclusivity of DTTN as well as to the
monitoring of the service level and pricing of DTTN. We therefore support

the proposed shareholding by government.

The many shippers in Hong Kong, particularly the small ones, are
keen to have the DTTN services as they do not have the resources and
expertise to develop their own system. To that end, we sincerely urge the
Pane] to endorse the proposed share acquisition by government. Hong
Kong's position as a logistic and shipping hub bas been under serious
challenge from neighbouring ports. There is a high hope that the DTTN
initiative would belp reduce ocost and reise efficiency in our supply chain
management and in turn enhance our competitiveness in trade and logistics
services. We ghould implement the DTTN initiative a5 a matter of urgency.
Ab shippers and member of the LOGSCOUNCIL, we firmly stand behind the
government's proposal and would appeal for the Legislative Council's support
for fanding this initiative for the benefit of our trade the logistics industry in
Hong Kong.

Yours sincerely,

ﬂ/'—s

_ (Willy Lin )
Chairmen, Hong Kong Shippers Council and
Member, Hong Kong Logistics Development Council

2407 Nopewall Centro, Telephone : (862) 2834 0040
183 Queen's Road Eaxt, Facsimlie : (882) 289¢ g787
Wanshal, Hong Keng Email: shipnerohkshiphors org hi
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CB(1)241/05-06(08)
- Internel Prefessional Association Limited 0
__ iBay, Level 10, Cyberpon2, . e L T
O s 1P
Fax:  (852) 27780032/ 3157 1320
Ema: ‘pros@ionory N E
Hon James TIEN Pei-chun, GBS, JP
Chairman, Panel on Economic Services
Legislative Council
Legislative Council Building
8 Jackson Road
Central
Hong Kong
2 November 2005

Dear Mr. Tien,

I would like to express the strong expectation of Houng Kong’s
logoistics industry for the scheduled launch of the DTTN System by the
end of 2005, and lend support to Government’s proposal to purchase equity
in the Digital Trade and Transportation Network Limited (DTTNCo).

Through the Hong Kong Logistics Development Council
(LOGSCOUNCIL), the local logistics industry and related organisations
have been closely involved in definging the scope, technical standards and
service levels of the DTTN System, as well as the regulatory regime to
ensure its conformity with the agreed principles of neutrality and
non-exclusivity. To meet industry demand and instill confidence in the
DTTIN initiative, LOGSCOUNCIL considers it important for the
Government to play a dircct monitoring role by becoming a shareholder of
the DTINCo, the company incorporated to deliver DTTN services under
an Operating Agreement. The shareholding structure and corporate
governance of the DTTNCo are designed to ensure neutrality, foster
industry participation and promote Hong Kong’s logistics competitiveness.
There are also additional safeguards to ensure that, through Government
shareholding, the operation of the company and the DTTIN services it
delivers will comply with the requirements in the Operating Agreement.

The early launch of the DTTN System is an important step to
enhance Hong Kong’s information connectivity. It is also a key Stepping
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stone for us to move up the value ladder and build Hong Kong into a
virtual logistics bub. We sincerely hope that Government’s proposal to
purchase DTTNCo shares will receive support and funding approval from
the Legislative Council Finance Coramittee.

Yours sincerely,

(Dr ' Quat)
President,
Internet Professional Association

SN it T ey PR bt ey
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The Chartered Institute of e

Logistics & Transport

Hon James TIEN Pei-chun, GBS, JP
Chairmman, Panel on Economic Services
Legislative Council

Legislative Council Building

- the operation of the DTTNCo and the services it provides. Without this,

there will be scant industry support for or confidence in the DTTN
initiative, and this important initiative will not be able to achieve the
objectives of improving information connectivity and promoting IT
addioption by logistics SEM:s.

The logistics industry has high expectation that the DTTN
services will be launched as scheduled by the end of 2005. Without
funding approval from the Finance Committee for Government to purchase
DTTNCo shares, the regulatory regime developed with the concerted
efforts and collective wisdom of the industry over the past three years

A Company limited by Guarantee A D

=
8 Jackson Road §ox
Central 2SI
Hong Kong gié
3a
14 November 2005 e 8
- ..,______.__,_‘.—_.—....",.....p._' . e, - ': ;
Dear Mr. Tien, ,; $
B A
i
We write to support the involvement of Government in the g
Digital Trade and Transportation Network Limited (DTTNCo) as a g
shareholder to ensure the neutrality and non-exclusivity of the services s
provided by the company. N
As a member of the Hong Kong Logistics Development = &
Council (LOGSCOUNCILY), I have witnessed the close involvement of the
industry in shaping the outcome of Government’s discussion with the
prospectice DTTN service provider, culminating in the conclcusion of the § .
DTIN Operating Agreement, Shareholders Agreement and Shares g
Acquisiton Agreement. Government’s equity investment in the DTTNCo sF
is a response 1o industry demand for strong and effective minotoring over EE
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cannot be implemented. Hong Kong will also miss a golden opportunity
to enhance its logjstics competitiveness. | therefore appeal to the Panel
on Economic Services to support Government’s funding proposal.

Yours sincerely,

U UV ¥ T _,..,;T_.,_ S e g
(KY Leung//
President,
The Chartered Institute of

Logistics and Transport in Hong Kong
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Hon James TIEN Pei-chun, GBS, JP

Chairman, Pancl on Economic Services

Legislative Council

Legislative Council Building

&8 Jackson Road

Central

Hong Kong ‘ 14 November, 2005
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Dear Mr. Tien,

We note with concern that the proposal of the Government to seek
funding approval from the Finance Committee (FC) of the Legislative Council for
the purchase of equity in Digital Trade and Transportation Network Limited
(DTTNCo) did not receive support at the last meeting of the Panel on Economic
Services (the Panel) held on 24 October 2005.

The Hong Kong Association of Freight Forwarding and Logistics
Limited (HAFFA), as a member of the Hong Kong Logistics Development Council
(LOGSCOUNCIL), has been closely involved in taking forward the DTTN
initiative. We firmly believe that, as 2 cyber infrastructure built in response to the
global trend towards more efficient information flow, the DTTN will enhance
Hong Kong’s supply chain visibility and boost the competitiveness of the logistics
industry. Freight forwarders, as key players within the industry, will also be able
to benefit DTTN as an integrated platform to streamline the different trade chains
and business partners worldwide.

Right from the start, we have insisted that the DTTN services should
be provided by a corporate entity separate and independent from any existing
provider of e-commerce services. This is very important for underlining the
neutrality, non-mandatory and non-exclusivity of the DTTN services — a crucial
success factor for the initiative. DTTN System, capable of tighter intcgration
with shippers’ systems, would be a key to address the long standing issue of lack of
IT sophistication for the SME operators. * We aiso™ Bnd ‘it important for the
Government to play a substantive role in the areas including balancing the profit
driven factor against service-oriented factor; monitoring the development of the
DTTN System so0 as to speed up the 1T integration process with other Government

-1-
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TEL:(852) 2796 3121 FAX:(852) 2796 3719, (852) 2754 8926 INTERNET: http://www.hafla.com.hk

bureaw/department locally and regionally; DTTNCo’s subsequent promotion and
operation in the shipping community, or there could be a lack of industry
confidence. We therefore support Government’s equity investment in the
DTTNCo.

L The shareholding structure and corporate governance of the DTTNCo,
as well as the technical blueprint enshrined in the DTTN Operating Agreement,
have all been discussed and agreed by LOGSCOUNCIL. We believe they reflect
the consensus of the logistics industry. In particular, shareholding in the
DTTNCo will entitle the Government to appoint & majority of DTTNCo Directors.
This will offer an effective channel for the industry 1o steer the development of the
DTTN System and shape the future of the company.

We hope this letter would facilitate consideration by the Pancl of the
Government’s proposal.

Yours sincerely,

Chairman
Hong Kong Association
of Freight Forwarding and Logistics Limited

cc: Executive Members of the HAFFA Committce
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