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25 LCS Priority Projects
Fast-tracked Programme for Preparation of Project Definition Statement (PDS)
D57FI B T Y HT

A A== I st )| N
AET AP ER PR
o Month-1 Month-2 Month-3 Month-4
Item Activity £ -1 £ -2 £ -3 Ef -4
TEE! e
¥ 1 2 3 4 1 2 3 4 1 2 3 2 3
1 Drawing up of project scope
T A
9 Drafting and fine-tuning of PDS
et et TE] E [ Lot |
£ (5T AR
3 Preparation-and Consultation with DCN® I S S —
BV SRS S
EJiﬂ'JﬁflTFJMH?dEamﬁﬁ
4 Submission of PDS for HAB's endorsement I
B *EE'#%L_?;%F%PJFTEJW%HW
5 Finalization of PDS —
o A —
Leaend: 3 months if timely DC meeting can be arranged.
- . IR e S LR .
W= Programme chart -
4 months if timely DC meeting cannot be arranged.
PG A ORI AR - .
Note : The time for consultation with DC is about 1 to 2 months depending on whether a timely DC meeting can be arranged
=

e % 1 I PR LA RR L2 2 0] = S PR O B 1 -

Appendix 2
fifit 2

ha_olcs1201ch2-504-1ce-app2.xls



25 LCS Priority Projects 257 R 5 Ay B~ #
Fast-tracked Programme for Preparation of Technical Feasibility Statement (TFS)

AR P 5 (PR R

Appendix 3

GIEE

Item

Activity

Month-1
Elfgi- 1

Month-2
£l -2

Month-3
£l -3

Month-4
E|f5 - 4

1 2 3 4

2 3

N

Receipt of approved PDS [ #&v 7 A i 3!
Topographical Survey 1%/ &l '

Tree Survey #i4 JHE!

IS

Collection of utilities drawings/information

PRkl Ul

Conceptual Layout Plan Preparation & finalization with Client

A AT PV M S R

Cost Estimation {f{F{~ =

Consultation with EPD on environmental issues
HEREE A FE SRR

Cons'ultatlon W|th GPA on site utlisation issues
Hip 4 PyiEi P AR

Consultation with DLO on land issues
Hip %nn—}‘:}‘ﬂ’g%{éﬁff

10

Prelimihary Environmental Review (if required)
IR (U nuFo')

11

TFS preparation 5 Al R P S S

12

Internal Vetting & Finalization HRES K s Bl
1

13

ETWB's Vetting and Approval '
BRI Rl Tt 3 R

Legends: Milestone

s Programme chart A3~



25 LCS Priority Projects 257FI R =y B #

Fast-tracked Programme for Consultant Selection E%ﬁ%‘?’%ﬁﬁj

2RI A R

Appendix 4
Ifit4

ITEM ACTIVITY Month-1 Month-2 Month-3 Month-4 Month-5
1| 23|41 2|3|a|lr|2|3|al1]2o]3]4]1]2]3]4]a1 2
. Authori [ lecti ess 1EFRE ISR T
1 |Preparation of documents for EOI invitation j%ﬁﬁﬁﬂ%ﬁl{m?;:p £3 ut ority to start constitant selection process 16173 g (il * i
o o . . . Return of EOI submission 2’ \}ﬁﬁ!éw’ljé}
2 |Invitation and Return of EOI submissions ﬁﬁ?wﬁ%ﬁfﬁﬁqﬁj?; f
— CAP*/AACSB* IR EEZE T
3 |Assessment of EOIl submissions F‘ﬂﬁy@ﬁmﬁ{%ﬁt[ﬁjﬁ{ h CAP*/AACSB* Appri:r "
, [|Vetting EOI submissions by capteted g apcspete? ?
CAPF IAACSBF )k BIg s,
Preparation of documents for invitation of Technical and Fee (T&F)
5 |Proposals (Note 3)

SHEHREY @)

i
of Te

hnical

and Fee Proposal

Invitation and return of Technical and Fee Proposals

%ﬁgrrﬁ
Invitation

1 CAR* L S i

6 ﬁﬁﬁf@“@ﬁflm}i"ﬂé Iﬁ‘ré"'@ﬁ?{ Technicgl Submission to CAP*
Assessment of Technical Proposals and preparation of report for
7 |submission to cAP®™® Y A CAPHI A

FOREHET[ICAPT B,

CAP* Approval

Vetting report by cApteed for rélease of Fee proposals

CAPF g, ¥ IEF BB L VB AT,

Jﬁr‘

C

it

onsolidated ﬁF
OTT SUDMISSIoN

Consolidated assessment of Technical & Fee Proposals and submission
of the assessment report to CAPM¢ D g aacspMete?

AT IR 2 CAPF) W AACSBFY) Mo,

re

ACSB** {55k ﬁ ﬁéﬁ
CSB** Apgroval

10

Vetting consolidated assessment report by CAP™'® Y g aAacsB®™ete?

q

11

CAPF ) & AACSBF ™) KB 1985,
T T
Award of consultancy agreement %%Eﬁfj;‘: fil

*

Note 1/~ : CAP* - Consultancy Assessment Panel %ﬁlfﬁjé =] A

Note 2 /7~ : AACSB** - Architectural and Associated Consultants Selection Board 537 | il FRF’j

Note 3 : EI'he documents will be prepared during Month 2 and be finalised in the 1st we

FET PR [T 5T 2 (B 5T 3 (T

Legends: v Milestone
Programme chart -

ek of Month 2




Appendix 5a
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25 LCS Priority Projects 257F1[§-f& = pud ST 7H e

Fast-tracked Programme for Consultant's Design
and Preparation of Tender Documents (Open Space)

BIHIRERT M SRR Y (VP oE R (i 129)

Year Year 2
ITEM ACTIVITY B- & i
1 2 3 4 5 6 7 8 9 |10 11 12| 1 2 3 4 5 6 7 8 9 |10 11 12
Award of Consultancy =/ /15 A ¢
1 |Sketch Design ’%’J'H??}?{‘ j—
2 |D.C. Consultation by LCSD ¥ %‘«{%‘?}?@Eﬁ%%ﬁ H
3 |Revision and Approval {Sa% % #443 ;

4 |Detailed Design i@rt’[“‘f%‘?r

5 |Preparation of Working Drawings &3 %5~ B ———

6 |Tender Documentation ﬁﬂ’@?ﬁﬁw &3 —

r 515?'};?5%;&%’7 PWSC FC ffps% f,ﬁﬁ

Consult LegCo Panel/Funding application(Upgrade to Cat. A) VAV PWSCW W
FC

s PO N FEEE YRS (R 2R D)

. 1
8 |Tendering El’];{%' —

10 months for simple projects ﬁﬁﬁ%fpﬁt 'v“;’jﬁﬁ-ﬁﬁlofﬁ £l

<
<

15 months for more complex projects fi i FEFi | ! l;ﬁ%;ﬁ%ls(ﬁf

<

Note 1: Design programme subject to availability of approved Engineering Condition and Schedule of Accommodation.

REL PRI S IERLE R 1 5 PR T R TR B E A P
Rlote 2: Consultant's design process could range from 10 months for S|mple prolects to 15 months depending on project complexity;
Tso Kung Tam Ecological Park (32 hectare/$274 M) & DOS Development at Po Kong Village Road (9.46 hectare/$405 M) would take even longer period.

FE2: JUTPE PORSER - GRS L0 2 15 13 [ A SR (323 BU2.TAR) M HPHRISPLIE (7 (9.46 7 BIA.05()
RO RS -

—— Project of simple nature RN BIZEIE!
mmmm  project of more complex nature EFHIFEEE!



25 LCS Priority Projects 2571 B pud B A
Fast-tracked Programme for Consultant’s Design
and Preparation of Tender Documents (Library-cum-IRC)

TR WA B (R B P R )

Year 1 Year 2
ITEM ACTIVITY 57— & 51z F
2 3 4 5 6 7 8 910 11|12 1 2 3 4 5 6 7 8 9 | 10| 11| 12
Award of Consultancy #</VEFfl £15% Y
1 |Sketch Design ’F‘JHTFT%«“;% —
2 |D.C. Consultation by LCSD Bt¥ %ﬁﬁ?ﬁlﬁh%ﬁ H
3 |Revision and Approval {Ed¥ 7 49 h
4 |Detailed Design i@t’["“?&"‘?{‘ —I
I I
5 |Preparation of Working Drawings 5@ %%~ @1' : Hh
I [
6 |Tender Documentation ﬁiﬂ%ﬁ{&‘& 3 =
; it S F AR fhf PWSC | FCHPSE f1
7 Consult LegCo Panel/Funding application (Upgrade to Cat. A) \VAV/
B NP R (A 2 PR ) PWSC W P
8 FFFH

Tendering ﬁ;ﬂ%’e

<
<

15 months for simple projects & [ETpAfif lsigﬁﬁq-‘fﬁlﬁ[a‘ E|

19 months for more complex projects ik ki | f§‘§?ﬁ%ﬁ-ﬁﬁlg|’[ﬁfj

<

Note 1: Design programme subject to availability of approved of Engineering Condition and Schedule of Accommodation.

R PR IR AR SR 5

PRI T T R Y R AR

ote 2: Consultant's design process could range from 15 to 19 months depending on project complexity.

2 R E T @Fﬁ]%’%iﬁ}*ﬂﬁﬂﬁﬁIlS[’fﬁ'£J§“l9|’l§'EJT§°

—— Project of simple nature FEfEBS-EIE!
mmm=  Project of more complex nature FEHIFEFE!

v

Appendix 5b
b 5b



25 LCS Priority Projects 257F1 B S pud BT A
Fast-tracked Programme for Consultant's Design
and Preparation of Tender Documents (Swimming Pool Complex)

BT R IR (ORI (R )

Year 1 Year 2
ITEM ACTIVITY Hr- & H5T- 5
i/2,/3,4,5|6|7 | 8|9 |10/ 112,121 2|3 |4,5 6|7 /|8|9/|10 11|12
Award of Consultancy =!8l /5% Y
1 |Sketch Design ?‘JH,‘I%‘;;P —
2 |D.C. Consultation by LCSD &+ %??ﬁ?ﬂlﬁb%ﬁ H
3 |Revision and Approval {Ed¥ % 449 h
4 |Detailed Design q‘@{f“‘r%’?f —
5 |Preparation of Working Drawings i&&i %5~ [F.',' S s—
6 |Tender Documentation ﬁj[]ii—_'?ﬁ&‘& &3 I ————
7 Consult LegCo Panel/Funding application (Upgrade to Cat. A) pwsc X/ \V FCit tff%fgj%%
FRk B A LT FY /R R (R = P ) SRS G pwsc W WG
8 |Tendering ﬁ;ﬂ%’e
—

<17 months for simple projects {Ea pA-Ei[ HFHFAR 17 [al” | .

>

19 months for more complex projects it ki | f§‘§?ﬁ%ﬁ-ﬁﬁlgfﬁ'fj

Note 1: Design programme subject to availability of approved Engineering Condition and Schedule of Accommodation.

FEL PR BRI IERLALA IR E S SR PR T A PO R SR AR R

ote 2: Consultant's design process could range from 17 to 19 months depending on project complexity.
F,é_tz: FRCTRE PR @Fﬁ]%’%iﬁﬁﬂ?ﬁﬁﬁIl7[’fﬁ‘£]§“19|'[§'EJ_‘]‘§°

—— Project of simple nature §EELZEIE!
mmmm  DProject of more complex nature {FHIEEEE!

v

Appendix 5¢
bif ¥ 5c



Appendix 6

_ . e - {6
25 LCS Priority Projects 2571 Rt S pud BT #d .
Fast-tracked Programme of Planning Application to Town Planning Board
for Change of Land Use
FUSBTIEHI E @ ISRt B92 P b
Month-1 Month-2 Month-3 Month-4 Month-5 Month-6 Month-7
ITEM ACTIVITY Fl -1 E -2 E[55-3 [ f55-4 E[f55-5 E -6 H -7
LCSD's Confirmation of Change of Land Use
1 Y Eg'z,"ﬁ"éé"%}’;lﬁlaéq BB 32 H
2 |Liaison with end- users%gvxnj*ﬁﬁﬁjﬁﬁgﬁa{ h
3 Preparation of Master Layout Plan & supporting details
Y R e TR e DY [
TPB to pubhsh appllcat|on for public consultation & comment
* |mapamrme snp s sameER e
 [TPB to hold a meeting & advise the outcome
iﬁ;*‘fj @%":‘@%B; fﬁ[iﬁ?'ﬁ»’ Review Appligation 1% i

Prep'aratioﬁ of Review Application to TPB (in case the 1st
submission is not approved)

YRR R R (F 57 VHIFF )

nth statutory pr

ocefsing period.

T e IR LR L

TPB to arrange the Review Applicatioh for public consultation

ﬂ‘}”‘ﬁf‘#??ﬁﬁﬁ'% v ’*E}lnu

TPB to hold a meetlng & advise the outcome

PEH (R R 2

2-Month statutory processing peri
P R [ ]

L

iod*

* TPB approval could be obtained in 2 months assuming no public objection or particular issues to be addressed,;
otherwise another 3-month process should be allowed for the review ap plication & resolution of
any further public objection / particular issues.

R il Wrwﬁw PR HIRIRE - b5 @it b = ]

it

3 B A e

ﬁ]-’ Iﬁ

F I‘lit

BHSHIGH o Il




Appendix 7

25 LCSD Priority Projects 257F1{&-4E S vy S 7
Fast-tracked Programme of Tender Selection ﬁ’;[ S A

= R E R N R R s T IR R R R

(3 FFIE 1T 4TS 1058417 7 )

Proqramme for Projects subject to WTO GPA requirements, (i.e. project cost not less than $51.951M)

W7

Month-1 Month-2 Month-3 Month-4 Month-5
ITEM ACTIVITY E]3-1 £ Bi-2 E]3-3 £ B3-4 E| 535
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3
_— ;
1 [invitation of Tender i[’i’;ﬂ% [E— bt i Return of [Tender Submissions 5/&
) Preparation of tender submissions by tenderers w_ Invitationjof Tender ; FAREE ) B U RS
W?{@ ﬁp‘l@%iyﬁg Submlssmn of Tehder Report to CTB
T ~ v "
3 Note) gy 41 e 4 () —— T f e
Tender Assessment @?lﬁw il Tengler Board Approval
4 Vetting Tender Report by Central Tender Board
S O H D -
e =
5 |Award of Contract $#*=3*Z # Award of Contract
PRI PA 7 PRI E PSR A (I P (] BRI 1 R I
Programme for Slmple Pr0|ect (| e not subject to WTO GPA requirements)
Month-1 Month-2 Month-3 Month-4 Month-5
ITEM ACTIVITY E -1 El -2 E]f5-3 E]f5j-4 E| -5
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3
1 [|invitation for Tender £i{f&
?—'F[Ej p—

Preparation of tender submissions by tenderers

‘ Invitation of Tenddr ’

Return of Tender

s R P R Eﬁf{

3 |Tender Assessment N E’J?{ &1 ®

2 . N A
TR EFERE S Submission 147 Submission of Tender Report to TB
' v
|

|

Ténder Board Approval 485 E1 ¢

Vetting Tender Report by Tender Board
GRS O KB B

—

5 |Award of Contract #*3>~ #d

7

? Award of Contract ="

Note: Tender assessment includes obtaining all the supporting information for the tender report, such as contractors' conviction records, past performance

reports and financial vetting.

o B AP A PR AR S RO EYR - IV s 2GR S

BT
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BRES R -





