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The New Strategy for E-government
Services Delivery
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Main objectlve:
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% Enhance owerall utilization of e-government
services through the adoption of a citizen-centric

service clustering approach
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The Original Plan
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¢ The Panel was brlefed on our Next Wave of E government
Programme, including the New Strategy on E-government Service
Delivery on 14 March 2005
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= Key features of the orlglnal plan:
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+  Setting up a new One-Stop Access Portal (OSP) in 2007 (before the
expiry of the ESD contract in January 2008)
,+2007e(ESDF A 2008 F 1E[ RS E T — [ty B
[ rOSP )

+ Pub |c’!|;r|vate Partnership (PPP) to develop and operate the OSP from
the start
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Expressmn of InEerest (EOI) exercise in the latter half of 2005
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The Roadmap Study (conducted in June 2005)
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New demands/concerns |dent|f|ed by the study.
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¥ Timing : Need to Iaunch OSP to tie in with the roll-out of new
departmental e-services around mid-2006
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= PPP : Need to define more clearly the branding and positioning of the OSP,
the specific requirements of the service clusters and the citizens’ needs and
preferences before inviting the private sector to submit proposals
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The Roadmap Study
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New demands/concerns |dent|f|ed:
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= Branding : Undesirable to have two separate government portals for
providing information (i.e.www.info.gov.hk) and conducting online
transactions (i e. OSP)
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= |nfrastructure : riding on government-owned central infrastructure will
provide greater certainty and control during the initial phase of the
development of the OSP and migration of ESD services.
SLHEHE 2 - T [j§] 58 OSP & BFZESDARSSHVER FIfEFE - F|[® [ Ele |
%ﬁjﬁlfjﬁ[lq\'ﬁi@ ; F[”F}’"g’i{u_’firﬁﬁ:)u 55 S AR




Programme Phasing - An Incremental Approach
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Stage 1 (around mld 2006)
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+ Launch OSP as the one-stop gateway to government online
Information and services with a unified e-government

branding
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+ Initial service clusters will emerge
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- Immlgratlon Department to roll out new services on OSP
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Programme Phasing - An Incremental Approach
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Stage 2 (from mid-2006 to end 2007)
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+ Enrich OSP content and features
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+ Broaden and deepen service clusters
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+ Conduct EOI exercise in the second half of 2006 to explore PPP
opportunities
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+ Stagger migration of ESD services to OSP throughout 2007 (exact
timetable to be agreed with existing, ESD’s existing operator)
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Programme Phasing - An Incremental Approach
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Stage 3 (from 2007 onwards)
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¢ Introduce content/services provided by private
sector or non-government organizations (NGOSs)
from 2007 where appropriate
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Programme Phasing - An Incremental Approach
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Stage 4 (after 2008)
STPUH (20085 1E[I'] )

+ Consider further PPP In, e.g. operation/management
of individual clusters, where appropriate
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Benefits of the New Strategy
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» Cost avoidance of $72M from mid-January 2008 to end March 2012

(this amount of subscription and transaction fees would be payable

to the existing operator assuming the ESD contract could continue
on the same terms beyond mid January 2008)
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Benefits of the New Strategy
#5545

% |ntangible:
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+ a citizen-centric service clustering approach an one stop gateway
to all government information and services to enhance the

accessibility and ease of use of government information/services
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¢ a strong and unified e-government branding for Hong Kong
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Benefits of the New Strategy
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% [ntangible:
A
¢ a Secure, robust and scalable central infrastructure to support

reprovisioning of existing e-government services and
introduction of new e-government services
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¢ Minimize duplication of efforts and costs that may result from
each government bureau/department (B/D) building its own

platform
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Benefits of the New Strategy
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¢+ Government-wide consistency In service delivery
and customer experience
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Funding Proposal

= Non recurrent expendlture
AR

+ OGCIO will seek Finance Committee’s approval for
$170.8M in 2006-07 and 2007-08 for hardware, software,
Implementation and contract staff services, publicity and
promotion
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Funding Proposal

# Non-recurrent expenditure:
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+ Individual B/Ds will seek funding under the block allocation
under CWRF Head 710 Subhead A007GX (computerization)
for development of individual applications and enhancement of

their backend systems
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Funding Proposal
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e Non recurrent staff cost
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+ A Special Duties Division has been set up in OGCIO to
oversee the implementation of the programme
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+ OGCIO will absorb the $33.6M non-recurrent staff costs in
2006-07 and 2007-08 through internal redeployment
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Funding Proposal
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= Recurrent expenditure:
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+ OGCIO will absorb around $45M from 2008-09 onwards required for
the operation of the OSP/service clusters (e.g. systems maintenance)
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= Recurrent staff cost:
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+ OGCIO will absorb around $15M from 2008-09 onwards required to
support the operation of the OSP/service clusters
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Advice Sought
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» Members are Invited to support the funding
proposal
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