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10. Declarati

In making this application of Special One-off Grant, I declare that:

(a)

(b)

(©)

(d)

(e)

®

(8)

All information provided in this application form is, to my best knowledge,
true and accurate;

Staff consultation has been conducted and their views have been taken into
account in making this application;

I understand that the amount of SOG to be applied in this application will be
subject to further discussion and approval by SWD. My organisation
undertakes to honour contractual commitments with the Snapshot Staff with
the provision of the Special One-off Grant as agreed between SWD and my
organisation and will not require further assistance from the Government in
this aspect;

My organisation will complete organisation restructuring and service re-
engineering with an aim to achieving financial viability within the time frame
as agreed with SWD;

No efficiency savings (ES) is assumed for 2006-07 and years after in this
application. If my organisation faces financial problem after the SOG
because of future ES, I understand that SWD is prepared to work with my
organisation on measures to deal with such problem;

An Annual Progress Report on the financial plan including the use of
Special One-off Grant, and the implementation of the organisation
restructuring and service reengineering to achieve financial viability as
stipulated in this application form will be submitted to the Subventions
Section of the Social Welfare Department for assessment and monitoring;
and

This application is endorsed by my Management Board.
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3. Proposed Human Resources Plan (e.g. Staff training and development programmes,
staff recognition scheme, voluntary retirement scheme, part of the PE expenditure
above mid-point salary increment for the Snapshot Staff after the TOG period and
improvement of remuneration package for all other staff in subvented services or other
staff related initiatives, etc.) '

(Please complete Appendix B-1 for a summary of the human resources plan(s) and
Appendix B-2 for details of respective plan(s))

4. Amount of Special One-off Grant Applied (Capped at Two Times of the TOG
Amount for 2005-06) :

3. The Grant is planned to be spent from 1 April 2006 to

6. Declaration

In making this application of Special One-off Grant, I declare that:

a) All the information provided in this application form, to my best knowledge, is true
and accurate;

b) Staff consultation has been conducted and their views have been taken into account
in making this application;

-—> ¢) My organisation undertakes to honour contractual commitments with the Snapshot
Staff and will not require any further assistance from the Government in this
aspect;

d) No efficiency savings (ES) is assumed for 2006-07 and years after in this
application. If my organisation faces financial problem after the SOG because of
future ES, I understand that SWD is prepared to work with my organisation on
measures to deal with such problem;

e) An Annual Progress Report on the implementation of the proposed human
resources plan as stipulated in this application form will be submitted to the
Subventions Section of the Social Welfare Department for assessment and

monitoring; and



