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The Hong Kong Human Rights Monitor considers the University not simply a place for the
quest of knowledge and for educating our next generation, but also as the conscience of the
society: a place for academics, students and other members of the University to contribute
their views and services to society to promote social justice, proper policy and good
governance. It is for these reasons that society contributes public funds to universities.
To discharge their important duties mentioned above, it is imperative for our universities to
create and maintain a free and pluralistic environment for all its members and, thereby, for
society as a whole. Respect of academic freedom is the most important prerequisite for any
university to discharge its duties to society.
Protection of tenure is essential to the protection of academic freedom. Attacks on such a
system by whatever means are attacks on academic freedom and therefore are breaches of
duty to society. Therefore, if such attacks are not stopped by the universities themselves,
society has to step in and have them checked.
In respect to the recent controversy regarding Hong Kong Baptist University’s attempt to
terminate the employment of six long-serving tenured academics, Human Rights Monitor is
extremely concerned about the adverse implications of these cases on the contractual and
other rights of these tenured academics and more importantly on the tenure system which is
essential to academic freedom in Hong Kong.
Human Rights Monitor does not agree with the Baptist University’s claim, “there is no
connection between the changeover to New Pay Reward Structure (NPRS) and academic
freedom”. When the University considers it right to terminate the six tenured long service
academics, it is itself a serious attack on the tenure system. Any “tenure” system or
“substantiation status” which survives that change to the new system will not be secure any
more.
Human Rights Monitor is glad to see the University’s resolution on 23 January 2006 to retain
the six academics according to their respective contractual status and its assurance: “The
University will definitely uphold academic freedom in all its teaching and research work.”
(see enclosed)

