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 P rocedures  ( N o t e 1 )  Open Space  Library cum Indoor 
Recreation Centre Complex

Swimming Pool  
Complex  

  Approx .  t ime (month)  

(1)  LCSD to  prepare  the  Pro jec t  Def in i t ion  Sta tement  and  obta in  Home 
Affa i r s  Bureau ' s  approval .  ( N o t e  2 )  

4  4  4  

(2 )  LCSD to  consu l t  Dis t r ic t  Counc i l  on  the  pro jec t  scope .  To  implement  in  
pa ra l l e l  wi th  (1 )  

To  implement  in  
pa ra l l e l  wi th  (1 )  

To  implement  in  
pa ra l l e l  wi th  (1 )  

(3)  ArchSD to  prepare  the  Technica l  Feas ib i l i ty  Sta tement  and  submi t  
to  ETWB for  approval .  

4  
 

4  4  

(4 )  To  se lec t  and appoin t  consu l tan t s  6  6  6  

(5 )  Upon  inc lus ion  in  RAE ( N o t e  3 ) ,  consu l tant s  to  p repare  ske tch  
des ign ,  de ta i l ed  des ign ,  working  drawings  and tender  documents .  

10  to  18  

(depending  on  the  
sca le  and  complexi ty )

18 to  22  

(depending  on  the  
sca le  and  complexi ty )

20 to  22  

(depending  on  the  
sca le  and  complexi ty )  

(6 )  To  submit  p lanning  app l ica t ion  to  Town Planning Board  for  change  
of  l and  use ,  i f  r equi red .  

6  

( i f  necessa ry)  

6  

( i f  necessa ry)  

6  

( i f  necessa ry)  

(7 )  LCSD to  consu l t  Dis t r ic t  Counc i l  on  the  pre l iminary  des ign  of  the  
pro jec t .  

To  implement  in  
pa ra l l e l  wi th  (5 )  

To  implement  in  
pa ra l l e l  wi th  (5 )  

To  implement  in  
pa ra l l e l  wi th  (5 )  

(8 )  To  consu l t  LegCo Home Affa i r s  Panel ,  then  submi t  to  Publ ic  Works  
Sub-Commit tee  and  Finance  Commit tee  for  funding  approval .  

To  implement  in  
pa ra l l e l  wi th  (5 )  

To  implement  in  

pa ra l l e l  wi th  (5 )  

To  implement  in  

pa ra l l e l  wi th  (5 )  

(9)  ArchSD to  inv i te  tenders ,  conduc t  t ender  assessment  and  ob ta in 
Cent ra l  Tender  Board  approva l .  

4  4  4  

Lead  t ime  requi red  for  p re -const ruc t ion  work ( N o t e  4 ) :  28  to  42  36 to  46  38 to  46  

(10)  Const ruc t ion  ( N o t e  5 )  18  to  35  
(depending  on  the  

sca le  and  complexi ty )

28 to  35  
(depending  on  the  

sca le  and  complexi ty )

31 to  35  
(depending  on  the  

sca le  and  complexi ty )  

 

(Note 1)
 The  above  procedures  and lead  t ime  only  apply  to  normal  p r ior i ty  pro jec t s .   The  t ime requ i red  for  spec ia l  p rocess  such as  land  resumpt ion;  

envi ronmenta l  impact  a ssessment ;  s lope  s t ab i l i ty  works  e tc  has  not  been inc luded.  
(Note 2) For p rojec t s  involving cons t ruc t ion  o f  government  bu i ld ings ,  i t  i s  necessary  to  opt imize  s i te  u t i l i za t ion  by  seek ing jo in t  users  among depar tments .   

Otherwise ,  approval  f rom the  Proper ty  St ra tegy  Group i s  requ i red ,  which  wi l l  t ake  longer  lead  t ime vary ing  f rom 6  to  18  months .  
(Note 3) LCSD to  submi t  appl i ca t ion  for  inc lus ion  in  the  Resource  Al loca t ion  Exerc i se .  
(Note 4) Time requi red  for  the  ac t iv i ty  in  (Note3)  has  not  been inc luded.  
(Note 5) Time inc ludes  s l ippage  due  to  inc lement  weather  and  unforeseen  c i rcumstances .  


