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Clerk to LegCo Panel on Housing  
Legislative Council Secretariat 
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Hong Kong 
(Attn: Ms Connie Szeto) 
 
 
Dear Ms Szeto, 
 

 
Legislative Council Panel on Housing  

Follow-up to Meeting on 5 June 2006 

 
 During discussion of the Housing Authority’s tightened measures on 
estate management service contracts at the captioned meeting, Members enquired 
about the manpower arrangements and associated expenditure for contract 
supervision. 
 
 At present, about 900 staff members at three different levels (i.e. 
Housing Assistants at front-line, Housing Officers at middle level and Housing 
Managers at top level) of the Housing Department’s property management teams 
are involved in the day-to-day management of 168 public housing estates.  They 
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supervise a total of 193 outsourced estate management, cleansing and security 
contracts.  
 

 The staff members mentioned above are engaged in a wide range of 
day-to-day estate management duties, including direct property and 
environmental management, frontline tenancy management, financial 
management, estate community activities and management of outsourced 
contracts.  Contract supervision only accounts for a small part of their 
multifarious estate management duties.  We do not have detailed breakdown on 
the manpower and associated salary expenditure for each and every duty. 

 

Yours sincerely, 
 
 
 
 
 

( Miss Joey LAM ) 
for Secretary for Housing, Planning and Lands 

 
 
 


