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22 N{arch 20A6.

Ndr. Ronny Wong, SC, Ip
Chairman
I-udepenCent police Complaints Cor:ncij
10iF First Pacific Bank Cenke
56 Gloucester Road
Wanchai Hong Kong

Dear Mr. Wong,

Re:

Thank you very much for respoleg tbrough your Secretariat this mornirg.Although I would-have prefered. to teet you and the members of your counciiand the investigative comrnittee in p..roo, nevertheless, I still welcome theopporrunify to present our submission in writing.

Or.rr request for 
1 

m.eetrng in perssa lsmeins before your Council makes anyfurther commspts about oor io-Danv"

Since we have no access to aF c c, we rike to p o in r "", di*:1:finf;* Jffi:: .l i ffiff lt'; :t "are factually untrue and do not reflect the facts and the contracts, as outlinsd inour attached submission:
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Further:nore: we would like to cianfy who is/are the iadividuat(s) in questoa in thefoilowing statement by lv{r. Leung:

+ (x#) E'FHfEaEF F;6p:m;a, zj.ffi F,E+'+g#fi*f;ffi , EEF€'fiffiAy4.E+*i*HE:F., THFE#ffi eft+{+6r rr ffiffi "
I look forward to hearing from you and being heard by your investigative committeein person.

With Best Regards,

, / n
, /  n  |  . -
l/ \ V-^-- r\ \/  \ [  
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\  / \ \
KenI tNh (  )
President \
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1 .

Submissicn to

red Data

22 N,Iarch, 2006.

Past Contracts between fFCC and EDpS

In 1998, we were awartled the initiai contract by Ipcc for the ,.clevelopment
of a new computer statistical systern fcr the Independent police cornpiaintscouncil" for a fee of $95,000, a copy of which is aftached herein asAttachment 1 (hereinafter referred io as the ,.Initial contract,,).

In 2001, we were awarded the second contract by lpcc fcr the ,.cevelopment
of a computer programme for monitoring an<l verification 

"t 
ri-ttri#"I"complaints against police" for a fee of $79,000, a copy of which is attachedherein as Affachment 2 (hereinafter referred to as the ..Second 

Ctcntract,,)

ln early 2aa4, we were asked by_ IPCc to provide "enhancement of cornputersystem for lndependent police compraints council,, for a fee qf g22,0c0. Acopy of the leffer-agreement is anacled herein as Affachment 3 (hereinafterreferred to as the ..Enhancement 
Contract,,).

Annual invoices have been issued by EDPS and paid by Ipcc for rnaintenanceservices (hereinafter referred to as "Maintenance Services,'). ln paragraph FIof Aanex 1 under the second Conhact, the Maintenance Services specificallycover the provision of advice on unexpected results and minor changes ofscreen and report formats. There were certain feafures from the originalprograms under the Initial Contract that were migrated to the programs underthe second contract, before the programs in the ioitiui contract were scrappedn2aa2' The fuiaintenance Services included these migrated programmingfeafures.

A-11 contracts and lvlaintenance services have been smootirly anri successfullyimplemented until the leakage of secured data in question.

The secured data in q*estion and the rerated work done by EDFS

The secured data in question was the subject of tlie Eahancemerli contractand the lv{aintenance Services' Tire Enhancemeat Contract cr-lverc.,c programmcdificalions, data conversion anrJ rfser acce ptance, aLl of -.x,hich ,i,,ere
completed and arcepted bv tpCCl. 

'
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3. The issue of subcontracting

A key issue in the media reports concerrls the use of third-pa.rtv m.anDower.
we would like to simply,point out the foliowinq:

Contrary to lhe media reports, none of the above contracts coqtain any
prohibition against assignment, third-party manpower, or
subcontracting nor is there a requirement for notification to IpCC of
such.

within the Ilf industry, usilg third-parfy manpower (known as
"outsourcing") by any contractor, big or smali, is a widely recognized
and accepted practice. Lndeed, EDps often suppiies t166-party
manpower to some of the large,st nrulti-national ccrntractori to fulfil
their goveromenl contracts.

In this case' EDPS is the contractor and is responsible for the activities
of the third-party manpower it empioys.

(3) Even for the smaliest projects from the government or corporations,
any restricfions on assignment, third-party manpower, subcontracting
or any requirement to notify would be specifi.utty spelled out.

Examples of the above are ample and readily available. Subjecr to the consent
of the contracting parties, we are rvilling to provide sample coltracts to
substantiate points (2) and (3) above.

Regardless of the above, the issue of outsourcing, assignment, third-party
manpowet, subcontracting or notification is not a contributing factor to the
leakage of secured data as you wiil see in the subsequent paragraphs. The
pursuance of such relating to the leakage by the Invistiguii,r. Committee can
sirnply be described as a wiid goose chase or a red heming.

How did EDPS come into possession of the secured data?

As part of the developrnent and testing process, a testirrg environment was
estabiisheci anci test ciata was requested from the IPCC- Testing environment,
as the term suggests, is not necessariiy free frorn progranming-bugs or
security shortcomiogt. That is why testing data are normaily computer-
generated "dummy data,, or ,.sanit jzed,,.

In r-his incident, unbeknown to us, lhe secured data was copied by an fpCC
stafr onto a CD which was left at the IPCC reception for o.rr worker to pick
up' There were no safeguards or warning whatsoever accompanyl.rg the CD,
nor we-re there any requirements tor acknow-lecigement of receipi Uy oot
worker or undertaking frorn us to handle such data with care. 'fhis CD was
taken back to our w-orker's oftice anC cooied onto the testing cclmpr-rter as test
data. 

! i

In nearly 30 years of serv-ing the Hong Kon-e govemrnent, EDpS has never

2 -

(1)

(2)
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been provided with
with the guidelines
irdustry in generai.

secured data in such
or common practices

a fashion anci it is certainiy not in line
of the govefnmenr OGCIO or the IT

A general principle is that data and informariorr
by the govemment on a ..need-to-know', 

basis.
no "need to know" the secured data and did not
data of such a sensitive nature.

are provided to the contractors
In this case) we certainly have
suspect that we were given

6 .

5' Did the secured data leak through any of the contracted programs or
services provided by EDPS?

AJter the prograrnming and testilg phase of the Enhancenrent Contract, theprogramming codes were delivered to IPCC and the IPCC database was
converted on-site at the IPCC premise. As far as EDPS is concerned, no live
data was ever taken outside of the IPCC or made accessible to the public. In
the production environment with the live data, no leakage whatsoever took
place.

Did EDPS lcrowingly or carelessly handle the secured data, and in the
process, cause the leakage?

EDPS was never aware of the secured nature of the data in our possession.
Otherwise' we would have simpiy refurned the data to IpCC and requested
another set of test data. once again, EDps had no ,.need to know,, these
secured data.

why did the test data remain in our possession?

The data is supposed to be data for testing pupose on1y. The only remaining
ongoing service is for us to provide to IPCC the Maiatenance Services
covering the provision of advice on unexpected results and minor changes of
screen and report formats, as stated in Paragraph H of Annex 1 under the
Second Contract. In this case, we do need to retain the test data to perform
any testing of prograrnming changes required from time to time under the
Maintenance Services

what happened and what is the cause of the reakage?

The way of the test data was stored, as we now know, has been compromised
by a combination of numerous system tools, search engines, and the Internet,
even though the test data was stored in a private server, which was used onlv
for testing and internal pulposes, protect"a uy user-id and password and
accessible by oniy a few tech:ricians, This problem is of a technical nature
and is contained entirely within the testing environment. It can easily be
remedied without serious consequences if indeed the data in quesiion is the
test data as it should be.

We categoricaliy state thut frrhitr th" iot.od.d urd o.oo.. or. of the
contracted programs and services supplied by EDPS r^n accordance with

7.

8 .
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contiacts berween IPCC and EDpS, there was no
sensitive data.

ieakaee ofsecured and

For almost 30 )iears, EDPS has provided
Cepartments incluCing the police and the
securitv breach.

serv'lces to many government
ICAC and there has never been an.7

if necessary,
testing

9 .

secured data was
i*

nftactor and
the necessary control procedures.

In the circumstance, EDPS cannot be heid responsible for the leakage.

How similar incidents can be avoided in future?

we respecrfuliy submit that the IPCC and the pubtic interests will be best
served if IPCC will implement the following to avoid a repeat of this m.st
unfofunate incident:

(u) In any IT projects in the future, no live data should be released off-site.
If live data are needed to be used in any part of the process, such work
shall be done by the contractor at the IPCC premise and uncler IpCC
supewision. Notification to, and acknowledgement by, the contractor
shouid be made whenever the contractor is given any sensitive
hformation or data.

(b)

(.)

Test data must be computer-generated "dummy data,, or
sanitized data. No live data should ever be released for
pulpose again.

Contracts involving such sensitive data must inciude the necessary
contracfual safeguards, such as non-disclosure, undertakjngs, or even
provisions to conduct background checks on anyone coming rnto
contacts with such data.

1 n
J. \J. The hledia Reports

The media articles attached as Aftachment 4 quoted members of your Council
making extremely damaging statements against our Company and calling for
the striking-off of our Company from the government supplier list. These are
serious mafters 

-with major impact on our professiorui r"iotation and our
business' The details contained in these media reports deviate significantly
from, and do not reflect, the facts and the contracts.

We treasure our relationship with the Cituncil and would like to resoive this
mafler in an amicable fashion. We are sure that _you wili understand we have
no choice'but to spare no effort in clearing our name and we appreciate if you
will kindly consider the facts and assist us in this matter.
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SECRETARIAT:  t0 /F,  F i rs t  pac i f ic  Bank Centre .
56  G icuces re r  Rcad .
W a n  C h a i .  H o n s  K o n c

i '  - . "  ; ; u - -  / :' jr r.f :At _'R Lr u r h eI_:

f i . l l  l ; - ' i - :  Your Ref. .

t ' J  p r . i  I  e l . :

Fl .Y /-_i iL'
l i:|] -r- l++ >=i- FaX:

(18) in IPCC Bt0t U

2862 83 3 8
2525 8A42

24 December 1 99 8

General Manager & Director
EDPS Systems Ltd.
5lT, Ming Tak Commercial Building
101 Wan Chai Road
Hong Kong

Dear

Thank you for your proposal and quotation for the development ofthe new IPCC computer statistical system 
ev Y vavv'av'r

This is to confirm
Annex I, at a total cost of $

Description :

Place of :
Delivery

Date of
Compietion

acceptance of your proposal, which is copied. at
. Details of the job are as follows:_

Development of a new computer statistical
system for the Independent poiice complaints
councii in accorciance with the cietaiis as siven
in your proposal attached at Annex I.

10/F, First Pacific Bank centre, 56 Gloucester
Road, Wan Chaj, Hong Kon_e.

Within 8 w-eeks from the date of acceptance of
offer.

Ttre finisheci deliverable should be owned. by
the Government of the Hon-e Kong Speclai
Adrninistrative Region, people's Repiuhc of
China.

Ownership



Pa_vrnent
Terrns

\ T , - ^ * ^ * + - ,
YY d_11 dI ILy

Year 2000

Compliance

The relevant
Arrnex II. is forw-arded for

Full paynlent wili be made upon completion
of the User Acceptance Test.

Six months warranty period with effect from the
date of confirmation of acceptance of the
system.

The new slrstern should be Year 2000
compliant.

service order (G F. 220) No. D006 49., affached at
your reference and necessary action.

Please return tlie duplicate copy of' this letter with your coinpany
chop and original autirortzed signature to the Independent Poiice Complaints
Cor-rrrcil Secretanat. This will become a binding contract for the sale and
purchase of services between EDPS Systems Ltd and the Independent police
Conrplaints C ouncil S ecret artat.

Yours faithfullv.

Secretary
Independent Police Complaints Council
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PROPOSAL

OF

DtrV:ELOPNIEI.{T OF A NEW COMPUTER STATISTICAL SYSTEIII

FOR
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PrepareC by : EDPS Systems Ltd.
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1 . Executive Summary'

EDPS Sysrems Ltd is

(PCC) of FIKSAI- this

pleased to present to the Independeni

response on the deveiopment of a ne\.v

Police Complaints Council

ccmputer statistical system.

The new system is to replace the existing computer system to manage the statistical data
and information of ail complaint cases made against the poiice by the pubiic.

This project requires the development and

support. We feel that a professional team

for the user to select.

more the subsequent on-going maintenance and

in a highly stable company is the rnajor criteria

EDPS has been in operation in Hong Kong since rg74 and currentiy provides rnore than
170 contract staffs to Hong Kong Government as well as undertaking application turnkey
projects in government, commercial and manufacturing sectors. In recent years, we have
implemented several systems for the Hong Kong Government as well as undertaking
maintenance/support works for other application systems. The details of which can be
found in Section 3 of this proposal.

The one-off development and

after acceptance is lil{$.

HK$

irnplementation charge which includes

. Optional annual maintenance after

6-months warranty

warranfv period is
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2- Company Background

2-I fntroduction

EDPS Systems Ltd was established in December I974 by o group of computer specialists
whose aims were to maximize work efficiency through the use of efrective computer
appiication- We started out as a system house and service bureau with only a worlcforce

of 10 qualified computer personneis. Since then EDPS grew steadily and today we
employ approximately 200 computer professionals supported by u strong team of project
managers, system analysts, progranuners and technical support experts. Our major
business emphases are in the areas of government, finance, banking, utilities, etc.

From as eariy as I9i7, EDPS has been one of the major suppliers of contract manpower
to the l{ong Kong Government and large corporations. Our company's commitment to
serving the IT industry can be measured by the breadth of projects we have undertaken.

Our installation history and present project profiles underline a strong professional
workforce in supporting the mainframe, mid-range and PC/networking application
systems' We have many successful impiementations both in government, cornmerciai and
rnanufacture sectors.
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2-2 Sen'ices

EDPS' traditional as weli as on-going business is to provide inforrnation systems and

services to selected markets where we are confident of retaining or achieving a true

leadership position- These services include turnkey systems, software development,

contract staff and standard package support.

a) Turnkey systems

Our turnkey system services consists of :

consuitancy

hardware seiection

software development

implementation

review and enhancement

b) Sofrware Development

EDPS provides system feasibility study, system design and even hand.le the

implementation for the user. Only after the system is thoroug6ly tested and

accepted by the user. we then hand the system over to the user.

Besides, we offer software services in a flexible combination comprising project

management, system design and implementation. That means the user has the 
H

option of providing the project managers and systenr analysts, whiie EDpS E
:aranges the programlners. Alternatively, the user can provide the prograinmers 
il
aand we supply the system analysts. p
:-

I
( , ' , ^ h f l o - i h , 1 i + . , l ^ ' ' ^ ' ' ^ 1 1 - . - ^ - . - : . ^ ) L ' . , 1ruuri i-rcx-Luiriry is usually required bv or*qanisation with multiple projects to be ^5
imnlementerl i'''. a time frame that tlieir re-eular technical staffcannot meet- 

-
r 4 r l H r v r a r v r l u v g  l l l
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c) Contract Sraff

Secondment of project managers, system analysrs, programmers, etc for a contracted

period canbe hired at afixed rate. Duringthat time, the users have completed discletion

regarding staff schedules

This service relieves the user of immediate work load pressure but stiil keep the whole

project under the user control and head-count within budeet.
a

Our staffs have good experiences in market commonly used sofrwares and hardware
platforms such as .-

RDBMS - Oracle, Sybase, Informrx, Ingres, DB2, etc.

Flardware and operating System - IBN,ITT'{V-S, Unix, vA)i VMS,

DOS, Nefworking, Window, etc.
G{r tools - Powerbuilder, visuar basic, Foxpro, etc.

Our staffs are trained not only to be efficient in their jobs, they are pleasant and helpful
in assisting the users to coordinate and organize all aspects of development and
implementation of computer applications. This attitude towards quality and professional
service is very much in line with EDPS philosophy - "Committed to Excellence,,.
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d) Package Support

EDPS has developed two sophisticated packages in sarment and insurance industries to
help these companies to increase productivity and efficiency and in turn churn out more
profits.

Modification of the package to suit individuai client's requirements is allowecl and on-
going support of our package to users is guaranteed.
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3. Reference t'iser Site

The follo*itg are some of the recent systems that we had developed and implementeC for
the Iil{SAR

a) I.{ame of User

Contact Person ,

Tel :

Application :

Hardware/Sofrware : Hp9000
Oracle RDBMS & Tools:
Focus

Note : 1- The CPIS was originally developed and implemented in VA)VOracle by

EDPS in  199 i .

2. It was then migrated to rp/oracle in 1997 by EDps

3. It is under migration to comply with Year 2000 problem recently.

4- Maintenance support service provided since 1991.
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r  \  \ fb ) Naine of User

Contact Person :

Application

HarCware/Software . 6stand-alonepCs
Data is transferred between
PCs by Cross-Talk
Dbase fV is used

Note : 1- The TRADS was originally developed and implemented by EDPS in 1991
2- It was migrated to year 2000 compriance in early 9g
3- N{aintenance support service provided since i99l
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c) Nanre of User

Contact Person

Application .

Hardware/Software : Hp 9000
Oracle RDBN{S & tools.
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d) Name of User

Contact Person

Appiication :

Ilardware/Sofrware : pC

Foxpro

te
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4,  Proposed System

Customised Application Software

The proposed new system is a stand-alone system containing functions and reports as per
user Request dated Sept 30, 98 (R"f. (5) inlPCC 8107 U) The new system r.vould be
developed by using Visual Foxpro 5.0 running under English or Chinese Winclows 95 or
above.

Approach for System Development

Prototyping development would be employed for system development. EDpS would
produce a prototype for each screen for users to comment.

Data Conversion

EDPS would provide data conversion programs to IPCC to convert as much data as
possible from the old system to new system. In case data cannot be converted
electronicaily or the volume of data to be converfed is very minimal, it may require user to
input data to the new system-

{Jser Training and Documentation

Two half-Cay sessions to train up the user to operate the system will be provided, EDpS
will also prepare and deliver to IPCC a User Manual as a reference zuide.
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I{ardw-are and Sofrware

Hardware

A Pentium 585 PC with
for system software and

Software

The new system is to be run under windows 95 or above.
this proje.ct and ilPCC shall purchase the license at rpcc,s

Maintenance Services

Configurations for the new System

l66mhz CPU, 32MB R*AIvf or above, 20MB storage is required
at least 100Iv{B storase for data.

Visual Foxpro will be used
cost.

ln

EDPS provides maintenance services after the application sofrware has been
successfuily installed and accepted by user,

Maintenance Services include .

Advice on system and application operation,
Debugging of application errors,
Teiephone Hotline Support,
Emergency On-site Service,
Software updates through the mail.

IPCC is required to have a PC Anyr:vhere software together with the modem for remote
support by EDPS.

Six months warranty period after system acceptance is included. After the wan-anty
period, optional Maintenance Services is avaiiabie at lil<$ 13,500 at the first year.
Maintenance charge for subsequent years will be revised annually and agreed by both
parties"

Q
?
*l

s
(J).
r;\

11

r-r

F
! r

a\

U

l 1
COMMITTED TO EXCELLENCE 4&



ffidp$ slisremns !rdj"
5. Implementation Schedule and prices

5.1 fmplementat ion Schedule

The scheduie covers the study, design and analysis, prograruning, testing, instaliation, training of
the siistems.

a) System Study (1 weeks)

b) System Design and Analysis (2 weeks)

c) Program*ing (3 weeks)

d) Installation, testing and user Manual (2 weeks)

A total of 8 weeks is required.
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5.2 fmplementat ion Charge

The one-time implementation charqe of this project which includes ali services in Section 4
'  

Y - _ r ^is -[Ks

optional annual maintenance service is ril($

Additional services outside the scope of the proposed system wil be char_eed according to
the following rates : -

Cateqorv-

Project Manager

System Analyst

Analyst Programmer

Daily Rate (rIK$)

Prior approvai by Fccon the quotation of additional services will be req,d before any
aiternati o n/enhancement/mo difi c ati o n starts.
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Exis-E Fax:  2525 8042
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INOEPENDENT POLiCE COMPL,q INTS COUNCIL
SECRE-I-ARiA.T:  101F. Fi rs l  Paci f ic  Bank Cenrre,

5 6  G i o u c e s t e r  R c a C .
W a n  C h a i ,  H o n g  K c n g

4 Muy 2001

EF*e

General Manager & Director
EDPS S5rstems l.,td.
5/F lvting Tak Commercial BuilCing
i01 Wanchai Road
Hong Kong

I)ear I

Ilevelo ment of a Computer Program{ne for lVronitoring and V-erification
of Statistics on Complaints Against thg Pglf"*

Thank you for your proposal and quotation for the development of a
conlputer programme for monitoring and verification of statistics on
complaints against the Police.

This is to confirm acceptanceof your proposal, which is copiecl at
Annex l, at a total cost of $ . The general conditions of the contract
are attached at Annex 2 for your reference. Please return the duplicate copy
of this letter with your company chop ancl the original authorizecl signature to
the Independent Police Compiaints Council Secre tartat. This will become a
binding contract for the sale and purchase of services betweep EDpS Systems
Ltd. and the Independent police Complaints Council.

Yours sincerei;r,

for Secretary
Independent Folice Compiaints Council

=Rtg# tEi==ffi  *g*aT ff irr+



Confirmed and Accepted by EDPS Systems Ltd.

: l
i ,

i

, . - a  /

I

Cornpany Choi u{d Autho.ir*d G""t"*
Name in Block Leiter of Authorized persan.
Posit ion of Authorized person:
Date' [r\ eZ 8 , ) c-c I

Ceneral *tanagff & Directr



Anner 1

W#Fffi sysrje-ms Nua"

PR.OPOSAL OF.

FICATTON
OF STATISTICS ON CAry THE POLICE

A. Background

fb.e Independeni Police Compiainis Councii (jpCC) mainiains a corpDureitzec sraii-siiczu svstem
to manage statistics on compiaints agar.ast the Police. Likewise, complainrs Against police

oftice (cAPo) has its own computei system to manage statisrics of similar nature- Under the
existing arrangement, as there are n-rinor termjnology and ciassificarion grouping dinerences in
the respective computer svstem usec by the IPCC and G,APC for keeping complainrs staiistics,
considerabie time is required for reconciling any discrepancies found-

B. Requiremenrs

A new vlatching System is neecied for more efticient verificaiion of the two sets of statisticai
data' CAPC wiil forward its own set of data in ASCtr formar to rhe ipcc peiodicaitv. The data
will be ioaded into the Matching System which is iinked to the existing Ipcc Starisiical Svsrem.
The Nlatching system will be run to identify discrepancies in the rwo sets of data- upon
compledon of the matching process- a mismatch report will be prepared and the Secretariat staff
wiil re-exarnine the mismatched cases for veritication. Finally, the reconciled data wiii be
i - n ^ - ^ - -  t o J  , - ; ^  r L  ^  T - D / - / -  - ,luLurDOraLeo rnro the IPCC Statisticai System.
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I Recommendat ions

Conve- CA-PO ciaia

- CAPC dara musr provide in texr forc.rat with delimiter
- Convert masiei rables

- Convert compiaini cases, comoiainee information anci cornplainarit infomration

Update IPCC system master tables with c-.onverte,J CAPO data- (oue tiine oniv)
Conveii cases from IPCC systern (one tinre only)
- eg' thcse codes trom ccmplaint case iable inusi matcli with converieci ipCC svsteni

master tabLes-

Extract data from converted cAPo ciata and update to IPCC svstem only for the nevr
cases.

The Matching S.v-stern urouid be cievelopeci usiug comprl(]r i;r-nEraee cf visu:ri Foxnro
6'0 runmng, so the new system will be linkeci up wirh existing Ilrcc Statisticai System.
Print reports for references

D. Irnplementation Schedule

The schedule covers system stuciy, design, specif,cation. programnring, testin-g, instailation.
training and other reiated rasks of the systems are as follows:

Tasks / Activifies

Clarification of user requirement
Detail design' a'alysis, and confirmation of all the input / ourpur
screens / reports
Programming and testing
User acceptance iesr
Trainins
Prepararion of User lv{anual

Taryet Period

2 da;'s
l week

5 weeks

i  week

1 day
2 days

for
A totai of 8 weeks is requirec

parai le l  ;un which depends on

develcpment- Tw-o addirional rveeks may be requirec

results of the rrial runs of ail modules.
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1Rq
w

! {anpower Al locar ions

lrl a r lc,,i'e : Ai]ccr.rions

Tastis / Aciiviiies

CLanfrcation of User requiiemeer
Details desi*el & analvsis
Pi-ogramrrung aod t.sijng
Insrailaticn and User rcJeotance rest
Traimng

Preparadon of User Manuai

l - n i -  l
L  \ JLd - t

Charge

fhe on-off charse of rhe project is IIKS

C. S-vsiem Requirenents

The nerv svstem is proposei ro be

Sofr.^,'are

Windows 95 Operating Sysrem or above-

i{ariware

Pent-ium 586 l66MF{z wifi S.llvlB RtuV

least 300M8 srorage for ciara_

run under the foilowin_q soffware anci hardware

or above- 20MB siorage for svstem sorir.vare and ar

Svsien Alaivsl
(man-da.vs)

P;oc.r;l rr'rr-i'rar-  ̂ - : -
/ - ^ ^  , . r ^ - . - . \
\ i r r d - I l - t tC  

y  ) / i

l
a - f
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2
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H. Serv-ices ald S r t n n n . l c

S iipoort a.n6. ilf aintenance S ertic es

trDPS provides supporr anci maintenanc3 seF C3s

instaiied-

Sucocri ano Mainlenance Services incluoe.

' Provicie advice on un-rxDecred results

' jv{inor changes of scieen anci recort formats

Lfei ium of Sen- ices

after ihe soi*vare has been successfuLiv

Teieohone S uopori I{oriine

En-ie:o.ercv On-site Servicev J  v r r  \

Software updates throus:h the maii

Sk months of free ivlaintenance and Support Services are inciudeci in rhe project- After the
5-mnnrhs nc-inrl-- opiionai Maintenance anci Supoon Services are availabie at 15% of

soriware pnce per vear.
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Anne-rr 2

Cenera l  ConCi t ions o f  Coni r -acr

G e n e r a lCond i r i ons  i n f  Services

i .  Tota i  Ser -v icesand Variar ion

Tee Services ic be peiforrnec under th.e Confra. i  cirrTr
i h a  ^ - . - f f i . r , - *  .  

\ r  v - ! q r q - u  ' ) i l ; - ! L r..1- 
1or"fli:T". speciircarions anti shali be car:ed oui.o']- r-ire Lpuu. AI1 orders piacei unier the conrraci

r r ; - i t i n -  ^ - , 1  T - r )  
I

vvirLlng anG -Licc wiil ncr be resDcnsibie for Seivrce:i
insructions issued b-v* any person .Rho,,rsoever.

"!-r1lne Lonractcr shail 'ct e-xrend the Ser-rices bevo.nc rhe retluireme'r.sspecifiec in the prcgramrne sDecificatio's exce't as direcrec iu ,,.,rniingb-v* ihe iPcc; but ihe iPcc irray, ,ru1..' ;;?;'"l.,ri=u hereinarterconrained- ai anv time ciurin-a the contract p*roJb-rl 
"o,r.e 

in,,vritingdirect the ccni.a.Ior to alter. amend. rrnit, adc to. or orherrv.ise vary.anvof the Ser-zices anc/or the contract perioc, anci die c"nrr*,;;;#i:;oul such variaticns' and be bound b^v ihe same condirions. so far as thevaie appiicable, as rhouqh the saic variatiorls vv-eie ,rur-e' ;; # il"*S n e . i f , n q t i n - .v  v v v r ^ ^ v 4 L I \ r I _ l _ J .

Qual i fy of  Services

The Services ro be prcvideci shall
A r

A t  . c \ T l n J \ '  I* L  {  u r l l v . \  l .

be as specir-^eci in the Drcgrarnr:.e scecitrcarlon

\ a/,

(b)

be as iaid do.wn ia
ic rhe saristhciic.n
snali be issr_iei in
neiicrciei on orari

)

fnspection anci Acceptance

A'il Services perfo'ried irr pursuance of the
iiispecricn and sharl not be deemec ic have been
S o  r - c r - r i i ;
v v  v v L L i - L Y .

Ii-ej ecrio ns

Contract shali
accenteri. uniess

be subjecr tc
thc IPCC shal l

I--

(a) \\ .-: -'^ ̂  - --yy r'_^luuL pf3Jucice ic a_nv Sl&r,-tlol_v
( , . q ,  i , ^ e r -  (  n -q. Lr v i\-c) [ur pan ihereof _rvhich
Drc qrarure sp eci fi caiic ns.

=i  -  h  t .  +L ^  T- i r  , -  , ' rr r< j1LJ ,  L I IC  I i -LL  na rv  i e jec t

dc rrct st.icri-v cclfon:r tc
aL. t  v

* L ^
L r - I C
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(b ,

f \ a r
I  l A t o r r f  -

s  u 1  a {  L t l  L

Ii rie conrracior shail faii rc car:_v- oui ai1 cf any of fte Services cro'ided icr inrtie ccnract r'viti'n lhe Ccnrraci peiioi, the Ipcc nia' ar i.,';;ril. ciiscrerionieirninaie the wncie or a.rly pan cf ihe conrracr it' notice in i-vriring to tireConlractor, bui i'viihcur prejucice io any ciaiins b! ihe Ipcc for breach cfccnrract inclucing but nor iimitec to irs ri-err ro as.sign riie balance of theuncompieted Sei-o'ices Io anotirer contracrcr cr coniraciors rvheieuccn rhe
9.:ltutior 

shail be liabie for anv suir.s sc incurrec in excess (hereinafter callec'any excess') of the Concract price.

Ot i rer  Genera l  Cqndi r ions

Liabi i i ry and Indemnit ies

(a) The IPCC anti its emolcyees or agenn shail nor be uncier any iiabiiitv1wharscever for or in respect of:

(t) any loss of or carnage tc any of rhe Coniir:.ctcr's procerfy or that of
iis einnlovees or agenc hcr.vever causei (n irether bv any
Negligence oi rire IPCC or an-v* of in empiove., o. .;r-;;
oilierrvise). 

r -

(it) any' inlury to or death of any of the Conrractcr,s emnlcvees or
agents save a;rd except any such in_,iuq,, or ciearh causei by the
Neelieence of the IFCC cr an-v* of its;m;io)iees or asenrs.

(b) The Coniractcr shall incemniffr the IPcc ani irs einplovees or a_qenrs
against an,v ciairn or dernand mace against or liabiiiw incurreci (inclrrrlino
al1 cosrs- charqes cr expenses ,vhaisoever) b.., ihe IpCct;; ; ' ; ; l ; ;
ennlo_v*ees or agents in respect of .

( i )

( ,1)

any loss- oamage. injur",' or derth reL-eried to in sub_clause(a) of
this ciause (save and excepr inj ury or dearh caused by rhe
Neg[gence cf IPcc or anv of irs .*pioy.es or aoents).

an,v lcss or iainage susiair.ec b-.2 or any Lrlury to or cieath cf an;l
iirird pary- h ccnsequence oi any Negiigence of the Coruiacrcr or
anl/ oiits ernnlcvees or aqenr-s.

Rei- CcrnDLLrei Frograrnne
n



B an ki-u prcy

The IPCC'ma1'- aI anv rir-ne b-u- noiice in rvriiiiig terninare the Conrracr r.vithoutentitlin'q ihe Conracicr to anv cornDensation in ory of rhe foliorvins evenrs:

(a) Ii ilre conrractcr shaLl at anlr tiine be aciucqed bankrupr- or shall have areceiving ordei or orier for adminis..utroJ of his .=i^r. made againsthirn' or inake an-v convevance or assigrunent of his effects or corflDosiricnor arrangemenr forthe beirefit of his crec-irors orpLr.rp)ons sc to do: or

(c)

(b)

( b )

I oi- rh P ,..r r,-.^,v  ^uq r . y . , - q35  o f  i f i s  c i a . ] se  .N :o l i oc . .=

as rhar assierei to ii in Secticn 2(i;;;;h.-
O i - r i i n  t n . av  {  e r r a q t i v u -

if the Conractcr. being a coniDairy sliall
shall rnake an order fc. the iiquiCaiion
rnanager shail be apcointeC. on behalf
circurirsiances shall have adsen r,virich
hciciers ro appoini a receivel or inanaqer.

' shaii have rhe same meairi.ng
Conirci of F-aspnrion Clauses

p'ass a resoiurion or the courr
of its asseis or a receiver or
cf the Cebenrure holders. or

erririe ihe ccuri or Cebenrure

snall nor preiuciice or afiect anv
1 -

nave accrueC or  sh :11  z r - r -n . ,c

8.

Frovicei ai.;vavs that si:ch delerininarion
righi or actio* cr remeCy i.i.irich shaii
thereafrer io the tpCC.

C o rrupt Gifts

(a ) if une ccntracror or any enplo.vee cr agent of rhe contractor sliall belcunc to have cornminlc an offeace uncer the pre,,-ention of EriberyCriinance for rhe tirne being in force or anv sr:bsidiaq,, Iegisiation iiiadethereunder or un^cer anv law of- a similai 
""i;r-]" 

r.i^;." ro the Contiacror any otirer Gcver-nrneni ccntracrs. the ipc c m.av ierrninate iheCcnrracl 
"virhcui entitling the coniracror Io anv conDensatic' therefor.

Tne Ccnrracior shali be i iable for ail losses anc exDenses necessaii.Lvi 'curre'd b-v* the iPcc as itre resuli oiru.h -,-.-tr^t"i;trhe 
conrracr.

:r j i_ Lo::: f  LL:::  - :r : . i :a=::e
Puq-  i  o i -
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1 0 . Governing La' ,v

Tlte Conrract shall be
Hcnq Kcng anci the
couris cf t{onq Koire

goveined b,u* and ccnstruec Lr accorciance u.irh the laws of
parties hereb,u* aEree tc submir ro the jurisciction of rhe
in relation io anv matTels aris;.ng olr.r of tir. Ccniraci.
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Our R.ef 2866104

I a n J . 2 0 0 4

Independent Police Complaints Council
10iF First Pacif ic Bank Centre
56 Gloucester Road
Wanchai
t{K

Dear

Enhancement  of  Comnuter  System for
Independent  Pol ice Compla ints  Counci l

' T - 1 - ^ - t - , , ^ , ,  { ^ -rr.drr^ )/uu -tul your interest in EDPS'seryice. I  am giad to quote the enhancements of
the captioned system as below : -

l .  Backsround

As the dala structures of another system Complaints Against Police Office (CAPO)
were changed, the IPCC needs to be modified in order to accept the data from
CAPO.

2.  Requirements

- Modifir the conversion programs to convert system anci master tables from
CAPO,

- K.y in the missing data such as the English and Chinese descriptions, modify
the IPCC system to handle the new data structures of CApO, and

- Convert and test the exist ing IPCC data with the new code tables.

knpiemen tat ion Sche dule

-  Prnsrr rn"  'nodi f icat ion to be completed on lan 7?,2004,^  ^  " 5 ^

- Data conversion to be completed on Jan 15,20A4, and

- Compietion of user accepiance test on Feb !5,2004.

Chargg

The charge for this enhancement is F{Kl
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Should you agree with this quotation, please sign belo.w and return
let ier as conf i rmat ion.

onc cop' '  of  th is

Yours
EDPS

faithfully,
Systems Ltd.

Generat-lvlanger & Director

JPisrv

{r{ame-\-
rilgggnatron
Date 7 Januar"y
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