
 

 

 
 

 
 

The FRC Group invents social business solutions.  

Our furnishing and removals business Furniture Resource Centre 
provides goods and services to thousands of people throughout the 
country. Our retail venture Revive supports hundreds of low income 
families in Merseyside every month.  Bulky Bob’s, our waste 
management and recycling business collects from 60,000 homes a year. 

In all we do we aim to create livelihoods and new opportunities for long term 
unemployed people.  

Through the Cat’s Pyjamas we help others learn from our experiences and those of 
leading social businesses throughout the world. 

We are committed to verifying the impacts of our activities and sharing our findings in an 
honest and transparent way. Our 2003/04 Social Report is now available for download (PDF 
Format).  

For full details on our social and environmental performance in 2003/2004 please download our
2003/2004 Social Accounts or our Environmental Accounts (PDF Format).  

FRC Group is rated on www.seecompanies.com, a forum in which responsible 
businesses set out their social, environmental and ethical (SEE) policies for public 
scrutiny and comment.  

  
Our Social Report won best Social Report at the ACCA UK Sustainability Reporting 
Awards in February 2005. Read what the judges said about our report here .  

According to the Charity Commission FRC “stands out as a charity for many reasons: 
as a self-styled social enterprise; for its self-belief; for its innovation and adaptability;
and for its openness”. For the full report click here. 

  
How to contact us 
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If you are a social landlord interested in our range of products and services  please 
contact Shaun on 0151 702 0550 or e-mail him on ShaunD@frcgroup.co.uk. 
  
If you would like to visit us or learn more about our social business experience please 
contact Alison Ball on 0151 702 0550 or email her on 
AlisonB@FRCGroup.co.uk. 
  
For all other enquiries use the details below. 
  

  
 
 
If you are a researcher interested in FRC Group as a case study then go to 
www.renewal.net and enter Furniture Resource Centre into the search box. 
 
 

 
 
Click here to reveal our Employee of the Year 2005 
 

 
 
If there is no animation on the top left of this page, you need to get the Flash 5 
plugin. It's free! Click the button on the right, and follow the instructions. 
(approx. 2 minutes)  
 

FRC Group 
 

Atlantic Way 
Brunswick Business Park 

Liverpool 
L3 4BE 

 
Tel: 0151 702 0550 
Fax: 0151 702 0551 

 
Email: Gillf@FRCGroup.co.uk 

  
For directions, view our map. 

  

  

 
 

第 2 頁，共 2 頁FRC Group    

2006/4/8http://www.the-cats-pyjamas.com/frc/





































 
 

The Social Enterprise Initiative at HBS generates and shares knowledge that helps 
individuals and organizations create social value in the nonprofit, private, and public 
sectors. Social Enterprise plays a critical role in supporting the School's mission to educate 
leaders who make a difference in the world by integrating social enterprise-related 
research, teaching, and activities into the daily life of HBS.  

One vitally important way our graduates make a difference in the world is through their 
leadership in social enterprise as managers and board members of nonprofits and as 
corporate leaders engaging their businesses in social purpose activities.  

Social Enterprise's strategic objectives range from building the world's best faculty 
dedicated to social enterprise research and teaching to providing learning experiences that 
not only increase the effectiveness of social-sector executives, but also tap into the 
potential for social value creation among our entire community of students and alumni.  

Since its inception in 1993, the Social Enterprise Initiative has made impressive 
achievements in building the field of social enterprise. Our efforts position social 
enterprise as:  

! A force within HBS  

! A key sector of the economy  

! A wellspring of knowledge  

! A growing presence  

! An opportunity for the social enterprise community  

A force within HBS  

The Social Enterprise Initiative was formed in 1993 by former Dean John H. McArthur and 
interested faculty and staff with the initial support of John C. Whitehead (MBA '47), whose 
career has spanned leadership positions in the private, public, and nonprofit sectors. 
Subsequent support from numerous alumni has enabled social enterprise to flourish at the 
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School.  

Our approach to social enterprise encompasses the contributions any individual or 
organization can make toward social improvement, regardless of its legal form (nonprofit, 
private, or public-sector). This approach challenges the traditional view of nonprofit 
organizations and corporations as largely dichotomous (or even adversarial), focusing 
instead on the belief that these organizations individually and collaboratively can generate 
significant social value. Engagement with communities and the social sector is viewed as 
crucial and strategically important for businesses in order to realize their private goals and 
their societal role. Nonprofit organizations, like businesses, are viewed as complex 
enterprises requiring sophisticated management and superior leadership.  

The impact of the Social Enterprise Initiative has manifested itself in a number of areas. At 
HBS, these range from the establishment of a social enterprise tenure-track position, to 
the participation of more than forty faculty members in social enterprise research and 
teaching, to the creation of more than 164 cases and twenty-five working papers by HBS 
faculty. Courses focusing on social enterprise have been added to the curriculum, and 
social enterprise perspectives are also being integrated into a broad range of classes and 
case discussions, reflecting a real-world blending of business and social issues.  

Social Enterprise's work has also enabled HBS to take a leadership role in positioning social
enterprise as a vital intellectual discipline and a critical factor in the global business 
equation.  

A key sector of the economy  

The nonprofit sector comprises 7 percent of U.S. gross domestic product—a number that 
grows even larger when health care and public education are included. There are more 
than a million nonprofit organizations in the U.S. and their inception rate exceeds that of 
private businesses. They employ approximately 8.6 million people and mobilize another 
7.2 million unpaid volunteers, which together constitute 14 percent of the labor force. 
Worldwide, the sector makes up almost 5 percent of the GDP.  

The philanthropic capital markets are also significant. Charitable giving by individuals, 
foundations, and corporations was over $240 billion in the U.S. in 2002. Over the next fifty 
years there will be an estimated six trillion dollars of intergenerational wealth transfer that 
will be flowing into this sector. Additionally, most corporations are involved with social 
sector issues and nonprofit organizations, and do not function in isolation from the society 
around them.  

The social enterprise sector is of great economic, social, and political significance. It also 
poses important and distinctive management challenges that require serious scholarship. 
To better understand and meet these challenges, our Social Enterprise Initiative works to 
increase the visibility of social enterprise within the field of business scholarship through 
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research, programs, and courses.  

A wellspring of knowledge  

Knowledge generation is the engine that powers social enterprise programs and activities, 
and increases the sustainability of the discipline, both at HBS and other business schools. 
The goal is to create important intellectual capital that will advance the conceptual 
frontiers of knowledge and strengthen managerial practice. Many of the activities within 
the Social Enterprise Initiative promote best practices in nonprofit management through 
research, education, thought leadership, and knowledge generation. Yet our strategy also 
includes an emphasis on strengthening the understanding of how social enterprise informs 
and enriches the private and public sectors.  

More than forty HBS faculty members engage in social enterprise research and 
course development that encompass four interrelated intellectual domains:  

! Strategy and management of social enterprises  

! Business involvement  

! Governance of nonprofit organizations  

! Social and financial resources  

 

In addition to faculty-led research, the Social Enterprise Initiative works to enrich the 
intellectual capital of HBS in a number of areas. Research forums sponsored by the School 
have examined topics ranging from Nonprofit Strategy to Business Leadership in the Social 
Sector to Consumer-Driven Health Care; proceedings from these events have been 
published in special editions of leading academic journals. Internationally, HBS has 
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established a partnership with Latin American business schools (the Social Enterprise 
Knowledge Network) aimed at strengthening social enterprise research and teaching on a 
hemispheric scale.  

A growing presence  

The following statistics are indicative of how HBS-based teaching and student activities 
related to social enterprise have grown considerably and become integrated into the 
mainstream of the curriculum, research, and life of the School.  

An opportunity for the social enterprise community  

Social Enterprise plays a critical role in helping Harvard Business School fulfill its mission to
educate leaders who make a difference in the world by creating engagement opportunities 
for every member of the HBS community, as well as the community beyond the School, to 
make social enterprise a mainstream presence.  

• Students MBA students with backgrounds in all sectors have opportunities for 
involvement ranging from student clubs and organizations, to elective courses on social 
enterprise topics, to internships and other career development programs. Almost 10 
percent of the MBA program is made up of students from the nonprofit or public sector, 
many of whom cite the Social Enterprise Initiative as one of the primary reasons that they 
applied to HBS.  

• Alumni Active engagement with the social sector is an integral part of the personal and 
professional lives of HBS graduates. HBS alumni stay connected to the Social Enterprise 
Initiative's work through the Social Enterprise Alumni Association—the School's largest 
non-geographical alumni club with over 700 members representing every class from 1950 

Academic Year Ending:  1994  2003  
Faculty involvement    
Number of faculty involved  10  40  
MBA Courses    
MBA elective courses  1  7  
MBA elective enrollment  70  361  
MBA required curriculum  0  1  
MBA Student Involvement    
Social Enterprise Club members  25  320  
Social Enterprise summer fellowships  20  82  
Executive Education    
Executive education courses offered  0  9  
Executive education participants  0  951  
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to the present—as well as through programs that promote community service and 
consulting services for nonprofits.  

• Practitioners To help practitioners achieve high performance through their organizations, 
Social Enterprise offers Executive Education programs, publications, and opportunities for 
interaction with students on field-based projects.  

• Scholars The Social Enterprise Initiative provides HBS faculty with opportunities to 
extend their research into new areas related to social enterprise and to collaborate with 
faculty throughout the University on projects such as the Public Education Leadership 
Project (PELP), a partnership with the Graduate School of Education and several urban 
school districts, and the Performance Measurement for Effective Management of Nonprofit 
Organizations (PMNO), an Executive Education program offered in conjunction with the 
Hauser Center on Nonprofits at the Kennedy School of Government. Social Enterprise also 
shares knowledge and research with scholars from other top business schools through the 
distribution of cases, articles, and working papers, as well as through partnerships such as 
the Social Enterprise Knowledge Network (SEKN). 

Copyright © 2006 President and Fellows of Harvard College 
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