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Dear College colleague,

College Transition to 2008

The pace of our progress is picking up and we now ask you to show your strong
support for the action your CityU Staff Association and College staff representatives
will take on your behalf. We are entering the delicate negotiation stage with the
University senior management and Council Chairman so your support is crucial.

We need your support NOW!

This letter is going out to all College staff and you are invited to sign the attachment,
ACT NOW! to endorse the 4 key demands and the composition of the Liaison
Group and return it to Dr John Tse, Chairman, CityU Staff Association who will treat it
in strict confidence. During the negotiations it is the humber of staff in support that

matters not the identity of individual staff members. In order to bargain hard we
need to demonstrate clearly and unequivocally to the University senior
management that we have the support of the majority of staff throughout the
College — this is a time to show broad-based support and not think about
personal issues but to fight together to achieve our goals. Strength in numbers
is our best weapon at this point.

Strategy so far.......... why we ask for your support NOW!

CityU Staff Association representatives began working on the issues related to the
transition leading to 2008 one year ago at a meeting with the Council Chair, Chair of
CCCU Board of Management and the College Principal. Internally since then we
have held meetings with staff from all divisions who agreed on the need to act and
those discussions led to the Draft Position paper. In addition an informal meeting was
held with the Deputy President, Professor David Tong, on 29" May 2006, at which the
four key requests were first raised. In addition a College gathering was held in
September 2006 at which it was agreed to form a Liaison Group to press hard for our
demands. This has been followed by the Liaison Group meeting Professor Tong on 27
October 2006. Externally, we have also raised the profile of our situation with press
coverage of the process while W W Fung has obtained support for our demands from
LEGCO members, Cheung Man Kwong (Education) and Cheung Chiu Hung,
Fernando (Social Welfare).

The next stage is to meet the President and Council Chair and it is for this meeting we



need to be able to show that the Liaison Group and the Position paper are endorsed
by College staff.

CityU Staff Association backing..........

The backing of the CityU Staff Association is very important as it has more than 1,000
members across the University and our CityU SAEC representatives continue to be in
constant contact with the University’s senior management regarding our demands.
Membership of the Association contributes to powerful leverage in negotiations such
as this and the CityU SA Executive Committee members are experienced and
effective negotiators as demonstrated by their record of success over the past three
years in office.

If you wish action to be taken on your behalf and agree to the following action please
sign and return the attachment to this letter, ACT NOW! to Dr John Tse, Chairman,
CityU Staff Association (SS Department).

John Tse W W Fung

Chairman Vice-chair (College)

CityU Staff Association CityU Staff Association
ACT NOW!

Return to: John Tse, Chairman, City University of Hong Kong Staff Association, SS
Dept.



1.

| endorse the composition of the Liaison Group (staff side) as follows:
Divisional representation:
Derek Cheung, DCO (Divisional Representative to the Working Group

previously)

Billy Ho, DSS (Rep. (C), CityU Staff Association; DSS rep. on College SCC)

K W Shea, CM (representative on College Executive Committee)

Rita Takahashi, LS (previous member of CityU Staff Association EC)

City University of Hong Kong Staff Association representation:

WW Fung, DSS (College Vice-chair, CityU Staff Association; elected staff
representative to University Council; member of University Staff Consultative

Committee; elected staff representative to College Executive Committee)
John Tse, SS (Chair of Staff Association of CityU)

| agree that the Liaison Group should pursue the following four key demands as
a solution for all College staff as set out in the Position paper College Transition
leading to 2008:
continuation of superannuation status and Home Financing Scheme for
University seconded staff;
redeployment of University seconded staff to the University;
departure scheme/early retirement package for those University seconded staff
who wish to leave the College prior to 2008;
negotiate a fair package with salary maintained at current level or improved (NO
more cuts), suitable terms and conditions of service, medical benefits, housing
based on an acceptable teaching load and administrative duties for ALL College
staff remaining post-2008 (includes teaching and administrative staff on either
CityU superannuation terms/CityU contracts/CCCU contracts).

Signed

Name (Staff ID number):
Division:
Date:



fires=
College Transition
Several Key Questions on the Revised Options

CityU Staff Association’s Liaison Group members have received a number of
enquiries related to the proposed revised options broadcast yesterday, 28
March 2007. On behalf of colleagues, we have taken the initiative to pose
these questions and obtained the following understanding from the Special
Group:

Q.1 For those colleagues who choose option 1 or 2, is the ex-gratia payment
subject to tax or not? If yes, then how will it be calculated?

Ans: The University will offer assistance to the staff members concerned to
seek tax exemption for the ex-gratia payment, on the grounds that the payment
is offered on cessation of employment and not for services rendered. However
the decision rests with the Inland Revenue Department.

Q.2 With reference to option 2 in the first version of options, it was mentioned
that all serving staff who choose this option will automatically be offered
appointment with the CCCU which they may accept or decline. However, in the
revised version, it is stated that a new contract will only be offered at the
discretion of the CCCU. It seems that the revised option 2 is worse than the
first time even though the V factor has improved?

Ans: A number of colleagues expressed their desire for a higher V factor for
the package. However, since the package is a voluntary early retirement
scheme, it will be difficult to persuade the Council to accept a higher V factor
and at the same time automatically offer a new contract to every staff member
who selects this option. After consulting staff groups, the V factor is now
revised to 2-6 months (all concerned staff will actually get a factor of 5 or 6
depending on years of service), while re-employment would be offered at the
discretion of the CCCU. However it is most likely that a high percentage of
colleagues would receive offers. Also, colleagues can seek for advice from the
management on whether they will be offered a re-employment contract before
choosing this option.



Q.3 It is stated in option 3 that staff choosing this option will have their existing
fringe benefits (housing, educational allowances, leave, etc) maintained. Will
these be subject to University policies and regulations or that of the CCCU?

Ans: All fringe benefits will be subject to University policies and regulations.
Q. 4 Concerning option 3, it was stated that any future reviews of salaries will
be at the discretion of the CCCU. Does it imply that there is the possibility of
further salary cuts beyond 2008?

Ans: ltis clearly stated that staff choosing this option will be offered continued
employment on CityU superannuable terms. Existing fringe benefits (housing,
educational allowances, leave, etc) will be maintained. Salary will be
maintained at June 2008 level. Therefore, the essence of this option is to keep
the existing salary and fringe benefits. However, a number of staff are worried
that it may imply that there will be no room for salary increase in future. The
understanding is that a salary increase would be possible in the future. On the
other hand, it will be difficult for the University to rule out any possibility of
salary cut in future right across the University. It is a fact that all University staff
accepted a salary cut of 6% and College staff an 18-20% cut in the past few
years when the financial circumstances were much different. If there is a need
to reduce salary, the University will obtain consent from staff.

We hope that the above clarifications will help colleagues to further understand
the essence of the revised options. We believe that the arrangement reached
is beneficial to College colleagues concerned and has fulfilled the key
demands we have requested from the outset. The College Transition to 2008
issue was not discussed in the Council meeting held on 26™ March. We expect
that the revised proposal can be put forward for Council’'s approval as soon as
possible.

John Tse & W W Fung
On behalf of

Liaison Group

CityU Staff Association

29" March 2007



