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Dear Direclor,

Un behall of the Hong Kong Public Health Inspeclors’ Association (JIKPHIA), 1 would like Lo response Lo
Lhe recenl Ombudsman report on the Deparlment in handling prosecution cases and on how Lhe
Deparlment reacts Lo the report.

We all share with the views in your lelter of 26 March 2007 that lhe incidenls revealed in Lhe




Ombudsman reporl has damaged ithe Departmenl’s reputation and credibilily, which are hard to be

restored. The report also casts doubl on the inlegrily and honesty of a few officers in discharging their
duties in refalion to law enforcement.

While the HKPHIA has no intenlion to cover-up any mistakes, if found to be confirmed, observed in our
Heallh Inspector Officers (HIOs), we are more concern on the underlining reasons involved in and Lhe
background that contributing le these mistakes. Il is crystal clear Lhat these incidents are the impacl of
severe shortage of HiOs thal accumulated in lhe pasi years. The implicalions of stalf shortage problem
are nol unveiled in one day. The problems will very likely be uncovered in Lhe days to come. Despite ihe
recruitment of 119 Health Inspector 1l has been started in 2006, you may appreciate that Lhere is stil] a
zero increase of Hl0s in the net strength in the Environmental Health Branch (EHB) after HIOs were
allowed to join the Voluntary Retirement [l Scheme in 2004 in which 154 HIOs posts were deleted.

As the Chairlady of the HKPHIA, | have been recewing, from lime to lime, our member HlOs' grievance
that the workloads are unbearable. The investipation results revealed in the Ombudsman report has. in
facl, seriously hurt mosl of our HI0s' morale as almost all, if nol lhe entire fleel of Hi0s, are
hardworking and professional. We appreciale Lhat it is our core common efforts to deliver qualily
services to the public. It is, however, impossible lo be accomplished withoul additional resources ——
recruilment of additional I Il lo work in lhe EHB and creation of senior posts from Senior
Superintendent te Senior Heallh Inspector lo sirenpthen stafl supervision --- lto betler serve the
communily. This agenda has already been raised oul for d:scussnon in the recenl Departmental
Consullative Committee held on 1.3.2007.

i am sure thal the Depariment will critically review the severe impact of stall shorlage and laking out
timely action lo address the problem for remedial, nol just from a faull-fining angle bul wilth a view Lo

improving our working status and let our officers have enough time lo delve into each case o avoid any
inadverient mistake in future:

F'rom Ms. LEUNG Chui-man

Chairlady, HKPHIA
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