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Government IT Investment
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Up to HKS$2 billion each year on IT projects
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@ Small projects funded by block vote under OGCIO administration
(regular allocation at about $500m per year)
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[J Major projects with funding secured from Finance Committee directly by
Bureaux/Departments (B/Ds) (can vary up to $1,500m in a year)
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about $500m
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about $1,500m
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Government IT Investment (cont.
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Stock of on-going projects in fiscal year 2006/07
2006-07FAi 5 % 71 36 7 i

Total Number of Projects i} g Total Project Value Zfi | ' i
492 $6,884m 68.84{E -
27 $4,678m 46.78[&E

465 $2,206m 22.06f¢7
B Small projects (cost <= $10m each) O Major projects (cost > $10m each)
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Project Performance
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49 out of 492 projects experienced slippages
42 {EFIE 11+ 49T 1R 28L

Small Projects | E[7fif I (465) Major Projects “~E[FIE T (27)

31(7%) 18 (67%)

9 (33%)
434 (93%)

B Projects with slippage R fuzFiF !



Project Performance (cont.
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Total $3,867m out of $6,884m in project value involved in slippages
68.84 K7 FuZEIE M 1 > 38.67 (KT 8,k TR g zEl ||

Small Projects [ &]7Fi | Major Projects “~E[7fi} !
Total value $2,206m i 22.06{E Total value $4,678m 7 fifi 46.78[E

$129m (6%) 1.297% 7 $3,738m (80%) 37.38(E7

$2,077m (94%) 20.77 (&5 $940m (20%) 9.4{E

B Projects with slippage 2R ar T E !



Project Performance (cont.
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Project value at a glance “fif 5 fi— [

$129m (2%)
1,295

$3,017m (44%) (31)

30.17E $3,738m (54%)
(443) 37.38fE
Projects on schedule (18)
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[ Small projects with slippage [ Major projects with slippage
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General Observation
I

Governance of
o
= small projects is effective
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= major projects needs improvement
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Issues in Major Projects
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= Scope 1s generally broader than just technology
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= Business transformation 1s the underlying driver
LRI 17 Ry

= Securing business leadership can be a challenge
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m Large project experience limited to only a few B/Ds
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Issues in Major Projects (cont.)
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= Difficulty in obtaining & securing qualiﬁed staffing in B/Ds
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= Experience with complex change management
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= Difficult to keep scope/team integrity throughout
B RIS | S R
= Insufficient measures to manage user expectations
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= Idealistic project plans w1th 1nsufﬁ01ent contingency
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Action Taken
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Strengthening measures introduced since April 2006
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» Three-Tier governance mechanism
= B

s GCIO & Deputy contribute to major projects governance
R A A BB E

» Actively engaged in 6 troubled major project work-outs
A6 B RS [

m Closely watching remaining 12 major projects in delay

IR 12 TR R R
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Action Taken (cont.
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m Risk profile assessment for early identification of risks
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= Regular reporting and monitoring of project status
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s Continued emphasis on project management training

AR TR
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Recommendations
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= Role of GCIO to move from advisory & support
to co-approval for major projects
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= to review the state of readiness for new major projects
FAPEO BB
= to provide specific indication of any deficiencies
R ] R
= to specify necessary improvements
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Recommendations (cont)
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= GCIO’s approval required
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= before funding request to LegCo, Finance Committee
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Discussion
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