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Item No. 4 - FCR(2004-05)4

CAPITAL WORKSRESERVE FUND
HEAD 710 -COMPUTERISATION

Immigration Department
+ New Subhead “Computer Systems for the Immigration Department at the
New Control Point for the Hong K ong-Shenzhen Western Corridor”

11. The Chairman informed members that a paper on the proposal was
circulated to the Panel on Security on 5 February 2004. Mr James TIEN asked if
the Panel had discussed the proposal. The Deputy Secretary for Security (DS(S))
advised that the as far as he could recall, the funding proposal was presented to the
Panel at its meeting on 12 February 2004 but no members requested for discussion
of the proposal.

12. Ms Emily LAU asked if the proposed computer systems for the new control
point at the Hong Kong-Shenzhen Western Corridor were for the exclusive use by
the Immigration Department (ImmD), and if so how the contracts would be awarded.
DS(S) confirmed that the computer systems would be installed for use by the Hong
Kong side. Hence, the cost incurred would be borne by the Government of the
Hong Kong Special Administrative Region. The Acting Assistant Director of
Immigration (Information Systems) (AD of Imm(l1S)) said that there were a total
of eight computer systems to be installed and they would be procured through
Separate contracts.

13. Ms Miriam LAU expressed support for the proposal as computer systems
were vital to the operation of the new control point. She however noted that the
computer systems were to cater for the needs of ImmD and asked if the Customs and
Excise Department (C&ED), which was co-located in the new control point, would
also share the same computer systems. DS(S) affirmed that the computer systems
were for the exclusive use by ImmD. C&ED would be installing its own computer
systems which were less sophisticated. The Assistant Commissioner of C&ED
(AC of C&E) added that as the computer systems for C&ED at the new control
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point merely involved an extension of the existing computer systems from other
control points, the cost incurred would be funded by the block allocation under
Subhead AO07GX of Head 710 - Computerization and no separate funding approval
from the Finance Committee (FC) was required.

14. Ms Miriam LAU noted that with Stage 1 implementation, 78 vehicle kiosks
(including 40 for goods vehicles, 34 for private cars and four for coaches) would be
installed with the new computer systems capable of handling an hourly traffic flow
of 2220 goods vehicles, 830 private cars and 150 coaches per direction. With
Stage 2 implementation covering the remaining vehicle kiosks (up to 24 for goods
vehicles and 16 for private cars), the hourly traffic flow would be increased to
1 640 private cars and 2 600 goods vehicles per direction. It appeared that the
increase in hourly traffic flow for private cars was much higher than that for goods
vehicles with Stage 2 implementation.  She opined that this should not be the case
given the need for enhanced traffic flow for goods vehicles to facilitate the logistics
trade. She also enquired about the respective clearance times for goods vehicles
under Stage 1 and Stage 2 implementation. DS(S) explained that if all the
64 kiosks for goods vehicles were fully opened, the handling capacity for the hourly
traffic would certainly be increased. However, the traffic figures mentioned above
were projected peak hour traffic rather than the actual growth patterns. The traffic
growth of goods vehicles would be dependent on market situation and would not be
determined by Stage 2 implementation. If al the kiosks were fully manned, the
handling capacity of the new control point could be up to 80 000 vehicles per day by
2016. Asfor the clearance time, AC of C&E said that the new computer systems
would not affect customs clearance and the clearance time for goods vehicles was
expected to be reduced from the current 30 seconds to 27 seconds per vehicle by the
end of 2004.

15. Mr LAU Kong-wah asked if the capacity of the computer systems was
designed to handle the anticipated growth in traffic by 2016 and whether they would
be able to cope with the future expansion of the new control point as a result of
increased traffic demands. He also enquired if the scratch marks found in some of
the new Smart ldentity Cards would interfere with the computer systems.
AD of Imm(lS) advised that given the normal service life of a computer system of
about 10 years, it was expected the computer systems would have to be replaced
by 2016 due to obsolescence and to take account of the latest technological
development. By way of illustration, the Immigration Control Automation System
installed at the control pointsin 1995 to underpin immigration clearance was due for
replacement within this year. As regards the scratch marks found in some of the
new Smart ldentity Cards, DS(S) advised that these might be resulted from
oxidization and could be removed by wiping the cards with a damp cloth or erasing
them with a rubber. Examination of these cards indicated that the scratch marks
would not result in chip failure. Notwithstanding, the scratched identity cards had
been returned to the suppliers for follow-up investigations.

16. Noting that the reclamation works for the site of the boundary-crossing
facilities of the two sides were expected to be completed by mid-2004, and that each
side would bear the development and usage costs for the land used by that side,
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Ms Emily LAU enquired about the costs to be borne by the Hong Kong side. DS(S)
explained that in order to implement the “co-location” arrangement, there were
outstanding actions in two maor areas requiring approval from the Legidative
Council (LegCo). First, the Administration had to sort out the legidative
amendments required to underpin the “co-location” arrangement.  Second, it would
need to ascertain from the relevant Mainland authorities the development and usage
costs for the land used by the Hong Kong side. It was hoped that both the
legislative amendments and the land development and usage costs could be worked
out in time for submission to LegCo in the early part of the 2004-05 session.

17. Ms Emily LAU expressed grave concern that the Administration was
proceeding with the project without knowing its actual cost. She asked if this was
an exceptional arrangement. DS(S) said that the arrangement was exceptional
indeed in that the Shenzhen side had been proceeding with the reclamation works
some severa years ago even before the two sides had agreed to implement the
“co-location” arrangement on the reclamation site.  Funding for the construction of
the project was sought from FC on this exceptional basisin July 2003 and the design
and advance works had been proceeding on schedule. He further explained that in
view of the tight work schedule, both sides had agreed to proceed with the
finalisation of the land development and usage costs in tandem with the construction
works once the site formation works had been completed. The schematic design of
the boundary-crossing facilities had just been completed in February 2004 for the
whole reclaimed site with an area of about one square kilometer. The estimated
share of the reclaimed land for use by the Hong Kong side would be approximated
at 41%. MsLAU remarked that the Administration should in future refrain from
engaging in projects without knowing the actual costs.

18. The Chairman put theitem to vote.  The Committee approved the proposal.

Legidative Council Secretariat
16 June 2004




