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Corporate governance and Headquarters administration of the English Schools Foundation

Action Plan of the English Schools Fomnidation in response to the Report of the Public Accounts Committee as at September 2006

Res-nendﬁions of the
PAC

Response from the ESF to the
PAC

Action plan as
prepared in
May 2005

| Responsible

_party

Forecast compietmnf
comments (Position
as at September 2006) |

Remiarks |

. | Corporate governance

p. To adopt measures ta ensure that
externgl meinbers would
constitute a majority at-each of
the tespective meetings of the
Foundation and the ExCorm;

t. Toissue refiinders to-the

: related orgadisations if the
attendance rates of their
reptesefitatives at Foundation
mesfings were low;

c. Toamend the Regulations of the
ESF to the effest that ESF staff
thembeérs of ExCam would
abstaiti from voting en matters

Foree,

” tiefore Foundation meetings.

To be considered by Governanse Task
- Forcg:

This was agreed and had formed the
basis of the work of the Governanee.

Agreed: reminder would be issyed

Agreed in principle

by Foundation.
Mesting o1
9 Decernber 2004.

By Tune 2003,

Governance Reform :

T4sk Ferce to

consider (b).. (d) and: if
- {e) by Aptil 2005 and

_topublisha

Majarity of exiernal
memibers would be required

1 Board members. would be

| mater'in which they ‘were.

Review of Govertignce:

at Board Meetings and the
ExCom would be abolished
under the draft bill fo
aménd the ESF Orditance.

Review of Goverriance!,

Mestibers who did ot attend,

would be desmed ko have
resigned under the new
Reguldtion to b wade.

Review of Govermance:,

required to-declare any
interest and not to-vote ona

__eoneeining ESE staff bensfits at :

£ XIAN3ddV¥
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Action plan as

Forecast com-pleﬁonf

d. To consider repealing section

Recommendations of the Response from the ESF to the prepared in Responsible |  comments (Position
PAC PAC May 2005 party as at September 2006) | Remarks
its meetings; and consultation paper by direct beneficiary under a
May 2005, Code of Conduct to be
Foiundation to drawn up under thé new

16(2) of the ESF Otdinance so
that subsidiary legislation in the
form of regulations made under
the Ordinance was required to
be published in the Gazette and
tabled in the LegCo.

To be considered by Governance Task

Force.

{ in June 2005.

consider the reform

Regulation.

New Remuneration and
Tetms and Conditions
Committee would not have
staff members.

Section 10(2) of the ESF
Ordinance would be
tepealed. Future
Regulations would have to
be presented to LegCo.

{ budgeting and avoid relying on bank

Financial management
To adopt a more prudent method of

overdraft,

The: ESF had stated that no
conimercial -organisation would
deny itself access to credit which
could help maximise value for
shareholders.
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Action plan” as

Forecast eompletion/

Recommendations of the Response from the ESF to the prepared in Responsible | comments (Pesition
PAC PAC May 2005 party as at September 2006) | Remarks

Staff remuneration and '
recruitment
a. The ESF should take into The ESF had established an RSG to | Actiongd RSG/ExCom |With the renmuneration

consideration Audit’s findings | conduct a review of remuneration (regarding the review for teaching staff

on the remuneration of the packages in local international establishment of completed and

teaching staff of the seven schools and in countries from which | RSG) implemented in November

largest private international
schools, and immediately
conduct a review of the
remuneration packages of its
senior staff with a view to
ensuring that they were broadly
in line with those of similar posts
in other local educational
organisations;

b. The membership of the RSG

should not be drawn from
ESF’s own teaching and
non-teaching staff; and

the ESF recruited teaching staff.

The ESF had stated that the

remuneration packages of its senior

staff:

(2) had been reviewed by its Pay
Review Body; and

(b) would be within the purview of
RSG.

The ESF had stated that RSG’s
membership was agreed by ExCom
and reflected the need for
transparency for all stakeholders.
ExCom would decide on pay levels.

RSG to réport in
July 2005.

ExCom

2005, the review for the
senior staff had started and
would be completed as
soon as possible,

Membership of the
Rermuneration Committee
would be made independent
of the teaching and
non-teaching staff, as
would be specified in the
new Regulation,
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Action plan as

Forecast completion/

Rec.omme;t::t(t;uns of the Response fmm_ the ESF to the prepared in Responsible . .omments (Position
_ PAC May 2005 Party | g5 at September 2006) | Remarks
c. The ESF should implement as | To be considered by RSG. Actioned. RSG/ExCaom | The new remuieration
seon as possible new package was implemented
remurieration packages on in November 2005, It
newly recruited teaching staff, covered all newly recruited
and on existing teaching staff teaching staff and existing
over a period of time, taking teaching staff with expiring
imto account the effects of the {contracts.
new remuneration packages on _ _
their financial commitments. The package would be
_ implemented for the
remaining teaching staff m
November 2006 when their
contracts would be due for
renewal.
Staff housing and medical The ESF had stated that the ExCom | To submit a paper in | ExCom The review would be
benefits of the Foundation would review respect of audit conducted in 2007,

The ESF should formulate a policy
and a plan for disposing of its
surplus staff quarters.

carefully the audit recormmendation

in paragraph 5.31(a), having regard

to the long-term needs of the ESF
and the finaneial security conferred
by the ownership of such fixed
assets.

recommendations in
paragraph 5.31(a) and
(b) to ExCom by June
2005.




