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SUBCOMMITTEE TO FOLLOW UP THE OUTSTANDING
LEISURE AND CULTURAL SERVICES PROJECTS
OF THE FORMER MUNICIPAL COUNCILS

Report on the Ex-Municipal Council Projects

Purpose

This paper reports on the progress of the 25 priority projects
announced in the Chief Executive’s Policy Address in 2005 and, in
response to the request of the Subcommittee at its last meeting held on
30 March 2006, presents an implementation timetable for the 21 Leisure
and Cultural Services (LCS) projects which the Administration has
undertaken to take forward following a review of the outstanding LCS

projects conducted in early 2006.

Progress of the 25 Priority Projects

2. We reported to Members at the last meeting that for the 25
priority projects, 19 would start works in 2007 (nine projects) and 2008
(10 projects), and the remaining six projects in 2009 (five projects) and
2010 (one project). As the planning work of these progresses and with
the concerted efforts of related bureaux and departments, one project,
namely, the open space at Tai Kok Tsui Temporary Market, has started
works in September 2006. We have also been able to advance the

construction works of the following three projects -
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(@) District Open Space in Area 107, Tin Shui Wai (upgraded to
Category A in July 2006) will start works in late 2006 instead of
early 2007,

(b)  Swimming Pool Complex in Area 2, Tung Chung, will start works
in mid 2008 instead of late 2008; and

(c)  Sports Centre in Area 28A, Fanling/Sheung Shui will start works in
late 2008 instead of mid 2009.

In sum, of the 25 priority projects, two projects have started or will start
works in 2006, seven in 2007, 11 in 2008 and five in 2009/2010. The

revised implementation timetable is at Annex 1.

21 LCS Projects

3. We informed Members at the last meeting that we would
proceed with the planning work for the 19 outstanding ex-Municipal
Council (ex-MC)/LCS and two new projects. We have worked out the
tentative implementation timetable for these 21 projects, making
reference to the implementation programme adopted for the 25 priority
projects, and at the same time taking into consideration the following

factors -

(@) site availability;

(b) the complexity of the project e.g. site requiring geotechnical

investigations, etc; and



-3-

(c) priority being accorded to the implementation of the

committed 25 priority projects.

Tentative Implementation Timetable for the 21 Projects

4, In the light of the above considerations, of these 21 projects,
we plan to carry out three projects as minor works items in 2007 and to
commence construction of two capital works projects in 2008. We
anticipate that 15 projects would start works in 2009 (six projects) and
2010 (nine projects). As for the remaining project, the Sports Centre
between Tsuen Wan Park and Tsuen Wan Road, while we are actively
discussing the scope with the Tsuen Wan District Council, its
implementation timetable has yet to be confirmed as it has to tie in with a
Comprehensive Development Area Programme pursued by the
Kowloon-Canton Railway Corporation. The tentative implementation

schedule of the 21 projects is at Annex 2.
The Way Forward
5. We plan to update the respective District Councils on the

progress of the 21 projects in the coming months, and consult them on the

scopes and designs of the projects accordingly.

Leisure and Cultural Services Department
October 2006
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Note : The works start dates of three projects have been revised and advanced and their original
works start dates committed in March 2006 are shown in brackets.
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(Note) The scopes of a large number of these projects were worked out in the Ex-MC days and with the lapse of
time they need to be re-examined in light of the present-day requirements. Hence, the cost estimates of the
projects are subject to review upon finalization of their scopes and completion of feasibility studies.
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