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Outline

What has HAB done from 2004 - 20077

+ Do we have consensus on broad policy
issues?

HAB is not alone

An Integrated Approach to Heritage
Preservation, Urban Renewal and Town
Planning

We need Solutions
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HAB 2004-2007

« 2004 Public Forums - Stage One
— What should we conserve?
— How do we conserve?
— How much and who should pay?

« 2005 Way Forward - Proposed Stage Two
— Never happened

+ 2007 Public Forums - Back to Stage One
— Same questions as 2004
— Still no implementation measures

— No Heritage Policy, no Heritage Fund proposals
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What has HAB done?

Gone Way Backward




Do we have consensus on broad
policy issues?

« HAB 2004 “no consensus”

« HAB 2007 “no consensus”
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“What should we conserve?”

The Issues 2004 | 2007
* built and intangible heritage . .
= collective memory . .

« “point” (built), “line” (street),
and “surface” (area)
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“How do we conserve?”

The Issues

2004

2007

- single heritage authority

» town planning and development
controls

« sustainability is key

 adaptive re-use

» public-private partnership

» open to public access

+ heritage education
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“How much and who should pay?”

The Issues

2004

2007

- heritage trust fund

« balance conservation and
gconomic cost

« economic incentives, i.e. transfer
of development rights

» whole community contributes
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Heritage Watch Says

» “We DO have consensus on the issues,
we don’t have consensus on the
solutions.”

» “Propose and implement the solutions
before our heritage disappears in our
lifetime.”
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Solutions from the Community

Some Published Papers
In public domain on web




Civic Exchange “Way Forward”
2002

Step 1: Accept conservation is for Public
Good, Compensate Accordingly

Step 2: Develop Clear & Comprehensive
Conservation Strategy

Step 3: Develop Short List of Priority Sites for
Conservation

Step 4: |dentify Possible Mechanisms for
Protection

Step 5: Review Small House Policy
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Civic Exchange “Saving Hong Kong's
Cultural Heritage”
Key Recommendations
Establish dedicated conservation authority
Formulate and develop heritage conservation
policy
Develop mechanisms to promote private
sector participation

Push initiatives to encourage general public
involvement

Improve effective operation of existing
ordinances and administrative bodies
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