
Written Representation in Response to  
Kai Tak Planning Review Public Consultation Digest (3)  

in Respect of the Site of Hong Kong Aviation Club in Kai Tak 
 
1. INTRODUCTION 
 
1.1 This written representation is submitted on behalf of the Hong Kong Aviation Club 

(HKAC) in response to the Public Consultation Digest (3) of Stage 3 Public 
Participation of the Kai Tak Planning Review in respect of its site in Kai Tak. 

 
1.2 In the Public Consultation Digest (3), the site of the Hong Kong Aviation Club at Kai 

Tak is designated as an “Institution or Community” (“IC”) site for sport facility 
purposes in the draft Preliminary Outline Development Plan (PODP).   

 
1.3 However, the site designated for “Institution or Community” use is much smaller 

than the site currently used by the HKAC.  Retention of the whole current site of 
1.03 hectare is of extreme importance to the Club’s development of aviation 
education and promotion of aviation culture in Hong Kong. 

 
1.4 The Public Consultation Digest also proposed an at-grade cross-boundary heliport 

site at the south-western tip of the runway to serve cross-boundary travellers.  As 
the existing HKAC’s helicopter operation base has to be relocated with the future 
development of the Kai Tak area, HKAC would like to express its interest in sharing 
the use of the future heliport site at the tip of the runway.     

 
1.5 This written submission is therefore prepared to provide information on the 

operation of the HKAC and justifications for the retention of the whole site for the 
HKAC.  In order to elaborate more clearly the Club’s commitments to aviation 
education, training, community services and promotion of general aviation to our 
present and future generations, a plan showing the future development of the whole 
site has also been prepared for your consideration.  As to the suggested inclusion of 
HKAC’s operational base for helicopter in the proposed heliport site at the tip of the 
runway, information on operational criteria for helicopter is also appended for your 
consideration.  

 
 
2. THE HONG KONG AVIATION CLUB 
 
2.1 The Hong Kong Aviation Club is the truly original inhabitant of Kai Tak.  The aviation 

of Hong Kong began in Kai Tak with a flying school (the predecessor of the HKAC) 
and the Royal Air Force (RAF) in the 1920s.  The HKAC was formally established in 
1982 upon the amalgamation of the Hong Kong Flying Club, the Aero Club of Hong 
Kong and the Far East Flying Training School.  Its headquarters now is located in 
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the former Far East Flying Training School’s buildings at 31 Sung Wong Toi Road 
(Figures 1 & 2). 

 
2.2 The Hong Kong Aviation Club, as a non-profit making organization, has played a 

key role in aviation education and promotion of general aviation among the local 
community in Hong Kong over the past 80 years.  Being the sole official 
representative of the Fédération Aéronautique Internationale (FAI) in Hong Kong, 
HKAC is obliged to nominate candidates to represent Hong Kong in international 
aviation sports championships (Appendix A).  As the National Sports Association 
(NSA) for Hong Kong Aviation, the Club actively promotes aviation sports and 
serves the community in this respect.  The HKAC is also the leader of all Hong Kong 
aero sports, aviation related clubs and associations.  

 
2.3 For promoting aviation sports, various flying activities have been organized in both 

Shek Kong Airfield and the HKAC’s Kai Tak headquarters.   
 
2.4 For flight training and aviation education, the Club is the only organization in Hong 

Kong that offers both flight training and ground theory courses on fixed-wing aircraft 
and helicopter leading to the issue of a Private Pilot License (PPL) according to the 
requirements of the Hong Kong Civil Aviation Department.     

 
2.5 For promoting general aviation among the local community, the HKAC has 

launched a Young Eagle Programme to offer flight experience to youth members, 
uniform groups and underprivileged children since the 1980s.  Visiting tours to the 
Club’s aviation facilities and aircrafts have been conducted to primary and 
secondary students to give them ideas of general aviation.  Roving exhibitions of 
light aircrafts in schools and various organizations have also been held for aviation 
education since 1986 (Appendix B). 

 
 
3. PROPOSAL ON THE DRAFT PODP 
 
3.1 In line with the planning principle of preserving the heritage assets of Kai Tak and 

respecting the legacy of the ex-Kai Tak Airport and its runway, land has been 
reserved for a number of aviation-related facilities on the draft Preliminary Outline 
Development Plan.  In the Public Consultation Digest (3), Planning Department has 
also agreed that Hong Kong Aviation Club’s buildings and airplane hangar are 
valuable historical assets of the Hong Kong community.  On the draft PODP, the 
site of HKAC at Kai Tak is designated as an “Institution or Community” site for sport 
facility purposes.  The PODP also proposed that the HKAC’s site, with other sites of 
historical interest, will be packaged and enhanced as a heritage trail for both local 
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and overseas visitors.  Land has also been reserved at the south-western tip of the 
runway for an at-grade cross-boundary heliport site to serve cross-boundary 
travellers.   

 
 
4. PROPOSED AMENDMENTS TO THE DRAFT PODP 
 
4.1 Although the HKAC’s site at Kai Tak is designated as an “Institution or Community” 

site in the draft PODP, the area designated as “IC” site is much smaller than that 
currently used by the HKAC (Figure 3).  This written representation is to propose an 
amendment to the boundary of the “IC” site to tally with the boundary of the site 
currently used by the HKAC so that the Club could continue its development of 
aviation education and promotion of aviation sports in Hong Kong and the integrity 
of the Site as a place of historical significance would not be prejudiced.   

 
4.2 In order to continue its recreational helicopter flying in Kai Tak, HKAC also proposes 

to include its operational base for helicopter in the future helicopter site at the tip of 
the runway.   

 
 
5. JUSTIFICATIONS FOR HKAC TO RETAINING ITS WHOLE EXISTING SITE 
 
5.1 Operational Needs  
 
5.1.1 The whole existing site at Kai Tak is needed to accommodate the HKAC’s 1,500 

members and thousands of other members from affiliated aviation-related 
organizations.  HKAC at Kai Tak has been the home base of the aviation 
community in Hong Kong.  From the letters of support in Appendix C, it is clear that 
the current site at Sung Wong Toi Road is not only the center of the HKAC’s 
members but also the home base of other affiliated organizations’ members. 

 
5.1.2 Being the leader of all Hong Kong Aero Sports, the clubhouse at Sung Wong Toi 

Road provides administrative, recreational, meeting and educational facilities to: 
 1,500 members of HKAC; 
 Hong Kong Parachute Association; 
 Guild of Air Pilots & Navigators, Hong Kong; 
 Royal Aeronautical Society of Hong Kong; 
 Hong Kong Balloon & Airship Club; 
 Air model enthusiasts; 
 Aviation Development Council; 
 Far East Flying & Technical School; and 
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 Hong Kong Air Cadet Corps. 
 
5.1.3 The continued availability of the whole site is therefore essential for both HKAC and 

its associated organizations listed above and indeed for the development of general 
aviation in Hong Kong.  As shown in the future development plan below, a number 
of new facilities such as community hall, conference rooms, outdoor activity area, 
etc. will be provided within the site for the use of affiliated organizations.   

 
5.1.4 In order to sustain the development of aviation education and promotion of aviation 

culture in Hong Kong, the whole exiting site at Sung Wong Toi Road should 
therefore be retained for HKAC to continue its existing operation and to cater for its 
future development as well, which is to be dealt with in the following paragraphs.    

   
5.2       Realization of Future Development Plan of HKAC 
 
5.2.1 As promulgated in Article 2 of the Burra Charter, the aim of conservation is to retain 

the cultural significance of a place and must include provision for its security, its 
maintenance and its future.  Therefore, sufficient land should be allowed for the 
future development of HKAC.  With the new development of Kai Tak and relocation 
of the HKAC’s helicopter operation, HKAC has drawn up its future development 
plan to further foster aviation culture in the local community.  The attached plan 
(Figure 4) elaborates HKAC’s commitments to aviation education, community 
services and promotion of general aviation in Hong Kong.  Under the plan, the 
whole existing club area is needed for the future development and will continue to 
be used by the HKAC and other affiliated organizations on aviation related 
activities. 

 
 A – Nissen Hut 

 Nissen Hut is the oldest surviving building of the entire Kai Tak area, dating back to 
1958.  The tunnel-shaped hut of corrugated iron with a cement floor is a live history 
of Kai Tak.  HKAC is planning to convert the Nissen Hut to an aviation museum to 
be open to the general public with memorable objects of the old Kai Tak Airport, 
exhibition panels introducing the history of Kai Tak, old Kai Tak airport models, etc.  
This aviation museum, together with an outdoor display area and the restored 
Diamond Hill Historic RAF Hangar, could become a popular tourist attraction. 

 
 B – Former Far East Flying School 

 The building is now used by HKAC’s Engineering Workshop and Hong Kong Air 
Cadet Corps (HKACC).  It is planned to use the existing engineering workshop as 
Flight Simulator Rooms and briefing rooms for Private Pilot License ground theory 
courses.  To promote aviation education to our young people, the flight simulator 
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rooms will be opened to our youth members. 
 
It is understood that the Government has reserved a site for HKACC.  The proposed 
new use of the former flying school building will not affect the operation of HKACC. 

 
 C – The Hangar 

 After the relocation of helicopter operation, the current hangar will be converted into 
an aviation community hall and conference rooms for HKAC’s affiliated 
organizations for holding events, gathering or meeting.  

 
 D – HKAC Headquarters 
 The current usage as the headquarters of HKAC will remain unchanged.  
 
 E – Restaurant 

 The area will continue to serve as the reception and social area for members of 
HKAC and affiliated organizations. 

 
 F – Latra 

 The area is currently used for helicopter landing and taking off.  After the relocation 
of helicopter operation, HKAC is planned to build a model of former Kai Tak runway 
in this area as this is where the aircrafts of HKAC used to taxi out to the runway in 
the past.  A light aircraft display area and a children’s aviation adventure playground 
are also proposed in this area.  In conjunction with the Nissen Hut Aviation Museum 
and the restored Diamond Hill RAF Hangar, all these facilities will be opened to the 
general public. 

 
 G – Restored Diamond Hill Historic RAF Hangar 

 With the support of the Hong Kong Historical Aircraft Association, HKAC has 
planned to move and restore the former pre-World War II RAF hangar at Diamond 
Hill to the southeastern part of our site.  As an important historical asset of itself, the 
RAF Hangar will be used as an exhibition hall to display real aircrafts. 

 
5.2.2 The above newly proposed facilities could financially sustain our work on aviation 

education and promotion of general aviation in Hong Kong.  HKAC is not sponsored 
by any commercial organization or the government in any way.  The aviation 
museum and other display areas proposed in our site could become a popular 
tourist attraction and thus the source of revenue to cover basic operational cost of 
these facilities.  Indeed, HKAC is planning to convert its subsidiary, the Far East 
Flying and Technical School to charity status under section 88 of the Inland 
Revenue Ordinance in order to source for sponsorship. 
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5.3 Important for Preserving Integrity of Historical Significance 
 
5.3.1 Keeping the existing Site intact is important as historical significance of the Site 

could be lessened by the loss of integrity or completeness of the place.  The 
continuing function or use of the place by HKAC is an important aspect of cultural 
significance.  In principle, for the purpose of historical preservation, retaining its 
existing use is the most appropriate use which will reinforce and maximize the 
understanding of the cultural significance of a place. 

 
5.3.2 It has been said that often what people value most about a place is its ‘oldness’ and 

historical quality – an ‘untouched’ atmosphere.  Often, also, the original fabric and 
environment is part of the historic importance of the place.  The least possible 
physical intervention is therefore not only the most elegant and cheapest solution, 
but the one most likely to preserve the cultural significance.  The setting is often part 
of the place, and in such cases should not be altered.1  

 
5.4 Important for Conserving the Collective Memories of Kai Tak 
 
5.4.1 Retaining the original character and allowing interpretation of the historic buildings 

of Former Far East Flying School and Former Diamond Hill RAF Hangar are the 
best way to present the aviation history of Kai Tak and Hong Kong.  By wisely 
reusing the Former Far East Flying School buildings and the Former Diamond Hill  
RAF Hangar as aviation museum, display area and gathering places for 
aviation-related organizations, these historic buildings could be ‘given a new life’ 
and become a local hub of aviation culture and heritage. 

 
5.4.2 The Hong Kong Aviation Club and its existing site and buildings signify the aviation 

history of Hong Kong.  As mentioned above, aviation of Hong Kong began in Kai 
Tak with a flying school (the predecessor of the HKAC) and the Royal Air Force in 
the 1920s.  The existing structures at Kai Tak used by the HKAC date back to the 
late 1950’s.  Before the closure of the former Kai Tak Airport, recreational flying and 
other aviation activities like hot air balloon flourished above the sky of Kai Tak.  All 
these are valuable assets and memories of Hong Kong aviation history (Appendix 
D).   

 
5.4.3 Although the draft PODP proposed a runway park with exhibition venue for 

aviation-related exhibits and outdoor display of old aircrafts at the tip of the runway, 
the nature of the exhibition venue in the runway park is different from that of the 
aviation museum and display area proposed by the HKAC.  It is understood that the 

                                                 
1 Pearson, M. and Sullivan, S. (2001) Looking after Heritage Places, Victoria: Melbourne University 
Press, p.277. 
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exhibition venue in the runway park will concentrate mainly on the history of 
commercial aviation and ports development of Hong Kong.  The aviation museum 
and display area proposed by HKAC, with the advantage of locating in the oldest 
surviving building of the whole Kai Tak area and the former RAF hangar, will 
concentrate mainly on the history of the former Kai Tak Airport, the Hong Kong 
Aviation Club and its predecessor, and light aircraft.  Actually, the two could 
complement one another well to celebrate the aviation history of Hong Kong.     

 
5.4.4 Adaptive use of old aviation sites and buildings for aviation museums and display 

area is common in many countries.  In Britain, Hendon was chosen as the most 
suitable site for the Royal Air Force Museum as it had a long aviation history.  The 
Museum is situated on the site of the original London Aerodrome.  Some exhibition 
halls of the Museum are even located in old aircraft factory buildings.   

 
5.4.5 In Canada, the Toronto Aerospace Museum is also located in a building full of 

aviation history.  This historic building is the original home of one of Canada’s most 
successful aircraft manufacturers.  It is also the oldest aviation heritage building in 
the Greater Toronto Area, the oldest surviving aircraft factory in Canada, the 
birthplace of many famous Canadian-designed aircraft, and the original home of 
Canada’s world leading space technology industry.   

 
5.4.6 In the United States, the Museum of Flight is also located in the original 

manufacturing factory building of the Boeing Company.  It is the oldest aircraft 
manufacturing plant in the United States.  To preserve and reuse this historically 
significant building, the structures were dismantled and moved to the Museum site. 

 
5.4.7 Hence, the best place of celebrating the aviation history of an area is the place of 

itself full of or part of the history.  In this unique and authentic historical setting, the 
proposed aviation museum and outdoor display area will create a time flashed back 
to the early days of aviation in Kai Tak and will therefore reveal the mostly lively 
aviation history of Hong Kong. 

 
5.5 Crucial Place for Promoting Aviation Activities and Training  
 
5.5.1 As the sole flight training organization for Private Pilot License (PPL) in Hong Kong 

and the only Civil Aviation Department authorized ground theory course 
organization in general aviation, the Hong Kong Aviation Club requires a 
permanent site to continue its mission in aviation education.  As shown in the future 
development plan, one of the historic buildings will be used to accommodate a 
Flight Simulator Training Room and a lecture room for PPL ground theory courses. 
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5.5.2 The contribution of the HKAC in aviation training is undeniable.  Many graduates of 
the HKAC courses have been able to pursue a career in the Airlines or related 
industries, such as aircraft maintenance, airport management, air traffic controllers, 
etc.  Thus, the retention of the exiting site for HKAC is essential to the continued 
development of aviation training and promotion of aviation sports.     

 
 
 
5.6 Cultivation Ground of General Aviation  
 
5.6.1 Hong Kong Aviation Club has dedicated itself to general aviation promotion.  In fact, 

it is the only organization in Hong Kong that has its own fleet of aircrafts and 
aviation professionals.  The door of HKAC’s clubhouse has been open to the 
general public, in particular for students from primary and secondary schools, for 
many years.  Visiting tours to the Club’s aviation facilities and aircrafts are 
conducted by professional staff from the HKAC throughout the year.   

 
5.6.2 HKAC has a goal to promote general aviation knowledge to a broader spectrum of 

age groups.  Currently, HKAC has extended the visiting tours to the club’s aviation 
facilities and aircrafts to child groups between 4-6 years of age.  In addition, HKAC 
has also received request for regular site visit from students of Faculty of 
Engineering at the Tsing Yi Training Center of Hong Kong Institute of Vocational 
Education (HKIVE). 

 
5.6.3 In view of the increasing number of visitors to our Kai Tak site and the request for 

displaying more aviation model and aviation-related objects, it is important that the 
whole of the existing site at Kai Tai should be retained for HKAC, so that HKAC can 
fully utilize its existing site as planned in its proposal to cater for the needs of the 
general public.   

 
 
 
6. INTEREST IN SHARING USE OF THE PROPOSED HELICOPTER SITE 
 
6.1 HKAC understands that a runway in Kai Tak for fixed wing operation may not be 

feasible.  The requirements for helicopter operations are however much less 
restrictive.  HKAC therefore proposes to include its new helicopter operation base in 
the proposed heliport site at the tip of the runway.  It is hoped that your office could 
consider to include those operation criteria for single engine aircraft when you 
design the heliport. 
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7. CONCLUSION 
 
7.1 In conclusion, the current proposal in the PODP regarding the HKAC’s site would 

lessen its historical significance as the existing site is not to be retained in its 
entirety.  In the public interest, it is proposed that the existing site in entirety should 
be retained by HKAC for its use.  As demonstrated in the above, the general public 
will be benefited from this proposal in that: 

 
 The integrity of the historic place could be preserved; 
 The operational needs of HKCA could be met; and 
 The future development of HKCA could be materialized. 

 
7.2  With the proposal in place, not only that HKCA will be able to continue its role to 

further provide aviation education and promote the sport of aviation in Hong Kong, 
but also contribute to heritage preservation and tourism in Hong Kong.  In view of 
the above merits, it is respectfully requested that favourable consideration be given 
to the proposed amendment and that the proposed amendment be incorporated in 
the final PODP.  

 










































































































