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The Government of the Hong Kong Special Administrative Region 

& % ~ %  OUR REF.: THBICR 114651199 

$?W@% YOUR REF.: 

Transport and 
Housing Bureau 

Government Secretariat 
Transport Branch 

Murray Building, Garden Road, 
Hong Kong. 

E$& Tel. No.: 2189 2182 

@g Fax No.: 2104 7274 

16 July 2007 

Mr Andy Lau 
Clerk to the Panel on Transport 
Legislative Council Secretariat 
3/F, Citibank Tower 
3 Garden Road 
Hong Kong 

Dear Andy, 

Western Harbour Crossing 

Please find attached the following financial information in 
regard to the Western Harbour Crossing :- 

(a) three-year rolling projection of net revenue and operation costs 
from 2008109 to 20 1011 1 (Annex A); and 

(b) annual budget of operating costs and net revenue for 2007108 
(Annex B). 

Yours sincerely, 

Encl. 

(~c$anna Law) 
for Secretary for Transport and Housing 

CB(1)2139/06-07(01)
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Three-year Rolling Proiection of Net Revenue and Operating Costs 2007108 

Sct Hr\enac Statement lor  the period ended 

Budget ?007/08 
kIES'000 

Planning Planning Plnnnins 
Year Endsd Year Ended Year Ended 

Jul-09 Jul- I0 Jul-l l 

Net Opernting Protil'(Loss) brfnre mx per Operaling Accounts 1 " 4 , 4 5 0  551.5 18 633.43 1 

Add : 

Depreciation 126.363 238.128 257.21 8 

Notional adjustment for lost revenue 

Disallowed interest 9.835 7.436 4,118 

Actual lnterest Expense payable by the Franchisee 
in accordance with the Facilities Agreement date 
16th August 2002 and already deducted from the 
Operating Account 
- Bank interest payabk 
- Bank interest payable (Znd refinancing) 
- Hedging coslhenefit 
-Commitment fee 
- Commitment fee (2nd refinancing) 
- Agency fee 
- Agency k c  (2nd refinancing) 
- Other financial expenses 
- Amoniwlion o f  front-end fee and others 
- Amonizalion of front-end fee and others (2nd refinnncinp) 

Others 

sub-total 

Sub-total 

Less : 

Disallowed income 
Asset Replacement 
Interest Expenses after 2nd refinancing 
Others 

sub-total 

Sub-total 

Other Adjustments 

Adjusted Net Revenue for year 

Minimum Net Revenue 

Upper Net Revenue 
Maximum Net Revenue 
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Operating c r n l l l l t s  for the period endrd 

Tolls 
Advertising 
Insurance claims 
Others 

Total Income 

Operating Expenditure 

Staff Cost - Direct 

Salaries 

On costs 

Staff Cost - Indirect 

Salaries 
Salaries 

Directors Fees 
On costs 
On costs 

- Traffic 
- Engineering 
- Traffic 
- Engineering 

- Directors 
- Administration 
- Others 

- Directors 
- Administration 

-Others 

Maintenance Costs 
Tunnel - Routine 

- Major 
Buildings etc - Routine 

- Major 
Vehicles 

Total Maintenance Costs 

Rates 
Uti l i ty Expenses 
Insurance (including minor deductibles) 
Professional fees 
Others 
Depreciation 

Total expenditure 

Operating Prolit/(Loss) 

Interest Expenses 
- Project Finance 
- Hedging Costs/(Benefit) 
- Others (Shareholders Loan Interest) 

Net Operating Profit/(Loss) before tax 
as Per Profit & Loss Account 

Pl.lnning P la~~n ing  Pl.lnnlnp 
Year Ended Year Euded Yrnr Ended 

JIII-09 Jul-lU J111-1 1 



Annex B 

Annual Budget of Operating Costs and Net Revenue 2007108 (page of 

Olncr>tone \ccnuntr fnr thc lprr~ncl c n c l ~ d  

Income 

Tolls 
.Adven~r~ng 
Insurance clalrnr 
Ollacrs 

Tola1 Income 

Operaong Expcndtture 

SlalTCos~ - D~ rcc t  

Szlzr!er - T r ~ t l i c  
. Engnccnng 

On COSIS - Tratlic 
. - Eng~ncenng 

SialTCasl . Indmrecl 

51larrer - Dtrcctots 
Salartes - Adm~nnrlralnon 

- Ollars 
Dorcc~or< Fccs 
On ca31r - Dtrccton 
On car l r  - Admm~slratmon 

- Olherr 

~01.1 S I ~ ~ C ~ S I S  

hlasnlcn~ncc Cosls 
Tunnel - Roullnc 

- M q o r  
Buddings clc - Rwune 

- Major 
Vclllclcs 

To121 Xlamntcnancc Corls 

RAICS 
I J r ~ l ~ l y  E~pcnses 
Ir!s~nr~ncc (including mlnor dedact~blcrl 
I ' ro less~on~l lecs 
Olltcrs 
Vcprcct;lt~on 

t1c1 O p c r a l ~ n ~  ProfiufLoss) belore 12s 
JS Pcr Profit & Lo r r  Account 
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Net  Revenue Statement lo r  the  period ended 
Budget IWliW 
HKSMX) 

Net Operahg ProBI/(Loss~ before u x  pcr Operating Accov lu  

Add : 

Deprcciarion 

N o r i o d  adjustment for lost revenue 

Disdlowed ,intcrut 

Acnul Interen Expose payable by the F r ~ c h i s e c  
'm accordance with the Facilities Agreement date 
16th A u ~ u r r  2W2 m d  already deducted born the 
O p r l d n g  ACCOvllt 
- Bank inurest payable 
- Bank inures payable (2nd rcfmancing) 
- Hedgmgconlbmcfit 
- Comminncnt fee 
- Commiment fcc (2nd refmmcing) 
- Agency fee 
-Agency fee (2nd r e h c i n g )  
-Other h c i d  expenses 
- Amordlltion o f  bont-end fee and others 
- .hoi-iizdtion of tont-end fee and others (2nd rcfmmcing) 

Olhers 

sub-total 

Disallowed income 
Auct  Replacement 
Interest Expenses rha 1st r e h c i n e  uplo 27lU2007 
M e n  

sub-total 

Other Adjusuncnu 

Adjusted N n  Revcnuc for y c u  

Minimum N a  Revenue 
Upper Net R e m u e  
Muimum Net Revenue 

Budget 
Y c u  Ended 

lul-08 

111.976 

?I I . I39 

11.167 

135.600 
(12.733) 

514 

156 

4,362 

157.777 

377.103 

693.079 

(361) 
(1 1.796) 

il2.137) 

680.922 

680.?22 

1.623.000 
2.061.000 
2,223,000 

- 




