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The Government of the Hong Kong Special Administrative Region

Transport and

ikl Housing Bureau
1§ P BRR Government Secretariat
AmE Transport Branch
EHTEHEEZNAN Murray Building, Garden Road,
Hong Kong.
AR5 OURREF.: THB/CR 1/4651/99 E5E Tel. No.: 21892182
KEEARSE YOUR REF: {8 Fax No.: 2104 7274

16 July 2007

Mr Andy Lau

Clerk to the Panel on Transport
Legislative Council Secretariat
3/F, Citibank Tower

3 Garden Road

Hong Kong

Dear Andy,

Western Harbour Crossing

Please find attached the following financial information in
regard to the Western Harbour Crossing :-

(a) three-year rolling projection of net revenue and operation costs
from 2008/09 to 2010/11 (Annex A); and

(b) annual budget of operating costs and net revenue for 2007/08
(Annex B).

Yours sincerely,

(Rgsanna Law)
for Secretary for Transport and Housing
Encl.



Annex A
(page 1 of 2)

Three-vear Rolling Projection of Net Revenue and Operating Costs 2007/08

Net Resenue Statement for the period ended

Budget 2007/08
HK$000

Net Operating Profit(Loss) before ax per Operating Accounts
Add

Depreciation
Noatienal adjustment for lost revenue
Disailowed interest
Actual Interest Expense payable by the Franchisee
in accordance with the Facilities Agreement date
16th August 2002 and already deducted from the
Operating Account
- Bank interest payable
- Bank interest payable (2nd refinancing)
- Hedging cost/benefit
- Commiiment fee
- Commitment fee (2nd refinancing)
- Agency fee
- Agency fee (2nd refinancing)
- Other financial expenses
- Amortization of front-end fee and others
- Amortization of front-end fee and others (2nd refinancing)
Others

sub-total
Sub-total

Less :

Disallowed income

Asset Replacement

Interest Expenses after 2nd refinancing
Others

sub-total

Sub-total
Other Adjustments
Adjusted Net Revenue for year

Minimum Net Revenue
Upper Net Revenue
Maximum Net Revenue

Planning Planning Planning
Year Ended  Year Ended  Year Ended
Jul-09 Jul-10 Jui-T1
129,450 552518 633.431
226,363 238,128 257,218
9,835 7.436 4118
132,633 106,907 80.314
(3477) {1,328) -
163 606 662
156 156 156
3,945 3.2 2,452
369918 355,129 344,920
799,368 907.647 978.351
(428) (487) (525)
(2.523) (4,537 (1,238)
{2,951 (5024  (1,813)
796,417 902,623 976,538
796,417 $02,623 976,538
1,876,000 2,023,000 1,892,000
2,369,000 2,562,000 2,405,000
2,551,000 2,760,000 2,594,000



Operating Accounts for the period ended

HK3'000

Income

Tuolls
Advertising
Insurance claims
Others

Total Income
Operating Expenditure
StafT Cost - Direct

Salaries - Traffic

- Engineering

On costs - Traffic

- Engineering

Staff Cost - [ndirect

Salaries - Directors

Salaries - Administration
- Others

Directors Fees

On costs - Directors

On costs - Administration
« Others

Totdl Staff Costs

Maintenance Costs

Tunnel - Routine
- Major
Buildings etc - Routine
- Major
Vehicles

Total Maintenance Costs

Rates

Utility Expenses

Insurance (including minor deductibles)
Professional fees

Others

Depreciation

Total expenditure

Operating Profit/(Loss)

Interest Expenses
- Project Finance
- Hedging Costs/(Benefit)

-~ Others (Shareholders Loan Interest)

Net Operating Profit/(Loss) before tax
as Per Profit & Loss Account
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Planning Planning Planning
Year Ended  Year Ended  Year Ended
Jul-0v Jul-10 Jul-11
926,213 1.043 419 1,121,300
4,540 4416 1416
22.269 22.499 22,691
953,022 1.070.334 1.148.407
24,151 24,993 25,866
15,633 16,178 16,752
1,949 2,036 2,125
1,205 1,237 1.275
14,634 i5.141 15,672
989 1,062 1,161
58.561 60,647 62.85!
6,855 7,307 7,766
4,286 3,921 3,189
507 540 583
543 353 689
2,118 2,406 2,574
14.309 14,527 14,801
40,286 45,736 49 310
7,654 7,937 8,222
18,881 19,538 20,223
6,152 6,354 6,547
8,239 8,435 8,627
226,163 238,128 257218
307,575 326,128 350,147
380 445 401,302 427,799
572,577 669,032 720,608
136,769 110,406 83,059
(3.477) (1,328) -
9,835 7,436 4,118
143,127 116,514 87,177
429,450 552,518 633,431
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Annual Budget of Operating Costs and Net Revenue 2007/08 (page 1 of 2)

Operating Accnunts far the perind ended
Nudger
TS M Year Ended
Jul-0R%
Income
Tolls 806 687
Advertising 5120
Insurance clayms -
Others ool
Total [Income 831920
Operaung Expenditure
Stafl Cost - Direct
Salanes - Traffic 23133
- - Engincenng 15112
On costs - Traffic 1.887
- Engineenng 1.163
SiafT Cast - Indirect
Salaries - Directors -
Salaries - Administration 14,142
- Onhers .
Diecctnrs Fees .
On casts - Directors -
On cosis - Adminisiration 256
- Others -
Total S1af Cosis 56.59)
Masnienance Cosis
Tunnel - Routine 6,472
- Major 3
Buidings etc - Routine 4178
- Major 621
Velucles 1917
Tutal Maintenance Cosis 11,866
Rates 1207}
bty Expenses 1.189
Insurance {including minor deducubles) 18,247
I’rnfessional less 5972
Others R.062
Depreciation 218,159
289,902
Tntal expenditure 159 161
Operanng Profiv( Loss) 174 599
Intcrest Expenses
- Praject Finance 160 171
- Hedoing Cosis/(Benefit) 112,753)
- Others (Shareholders Loan [nerest) 11.167
158 58)
Met Operanng ProfiviLoss) before tax
as Per Proft & Loss Account JIS 7276
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Net Revenue Statement for the period ended

Budget 2007/08 Budget

HK$030 Ycar Ended
Jul-08

Net Operating Profit/(Loss) before wax per Operating Accounts 115,976

Add:

" Depreciation 218,159
Notonal adjusoment for lost revenue -
Disallowed interest 1167
Actual Interest Expense payable by the Franchisee

in sccordance with the Facilites Agreement daie
16th August 2002 and already deducted from the
Operating Account
- Bank interest payable -
- Bank interest payabie (2nd refinancing) 155,600
- Hedging costbenefnt {12,755)
- Comumimment fee .
- Commitment fee (2nd refinancing) 414
- Agency fee -
- Agency fee (2nd refinancing) 156
- Other financial expenses .
- Amortization of front-end fee and others -
- Amortizavon of front-end fee and others (2nd refinancing) © 4,362
Others —_—
147,777
sub-total 377.103
Sub-total §91.079
Less:
Disallowed income (361)
Asset Replacement . (11,796)
Interest Expenses after ist refinancing upto 27/2/2007 -
Others -
sub-total {12.157)
Sub-tatal 680,922
Other Adjustments -
Adjusted Net Revenue for year 680,922
Mininum Net Revenue 1,623,000
Upper Net Revenue 2,061,000
Maximum Net Revenue 2,223,000






