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Legislative Council Panel on Transport 
Subcommittee on Matters Relating to Railways 

 
Provision of Light Rail Transit Service  

by Kowloon-Canton Railway Corporation 

 
Purpose 
 
  At the meeting held on 17 November 2006, Members requested for general 

information of the Light Rail Transit service being provided by the Kowloon-Canton 

Railway Corporation (“KCRC”).  This paper serves to provide the relevant 

information for reference.   
 
Background 
 

2.  KCRC is empowered under the Kowloon-Canton Railway 
Corporation Ordinance (the Ordinance) to construct and operate Light 
Rail and bus services within the Transit Service Area (“TSA”).  
 
3.  The Light Rail was commissioned in 1988 to provide passenger 
service in the North-west New Territories (“NWNT”).  Since its 
commissioning, Light Rail has been a key public transport in NWNT.  It 
forms an indispensable part of the public transport network in Tuen Mun, 
Yuen Long and Tin Shui Wai, providing service to about 1 million 
residents in the area.   
 
4.  In recent years, NWNT has been one of the most rapidly 
developing new towns in Hong Kong with significant changes in 
population and infrastructure. In the light of the continuous growth in 
population, the Light Rail network has been extended in phases over the 
past years.  Following the commissioning of West Rail in end 2003, 
Light Rail not only continues to maintain its role as the major transport 
mode in the region, but also acts as a feeder service for West Rail to 
connect NWNT and railway network in urban Kowloon. 
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5.  Light Rail is one of the busiest light rail systems in the world. 
The network not only facilitates the interchange with West Rail, but also 
connects many major facilities in NWNT including schools, housing 
estates, hospitals and other local recreation facilities, providing “point to 
point” transport service to passengers in the area. 
 
Light Rail service 
 
6.  Light Rail provides service 20 hours a day. On a daily basis, it 
operates more than 2,700 train trips. During peak hours, Light Rail 
service is as frequent as every 1.3 minutes. At present, there are 119 Light 
Rail Vehicles (“LRV”).  Following the commissioning of the Tin Shui 
Wai New Extension on 7 December 2003, the Light Rail network has 
been extended to 36.15 km.  At present, KCRC operates 12 Light Rail 
routes and 68 stops, as well as 15 feeder routes in the TSA.  In 2006, the 
average daily patronage of Light Rail and feeder bus is 456 000.  A LR 
route map is at Annex 1.  
 
Customer Service 
 
7.  There are 8 Light Rail Customer Services Centres located in Sam 
Shing Terminus, Tai Hing (South), Tin Yat, Ferry Pier Terminus, Leung 
King, Tin Yiu, Tuen Mun Town Centre and Yuen Long Terminus to 
provide passengers with high quality customer services.  To facilitate 
passengers to use Light Rail and other services of KCRC’s network, 
KCRC published a “KCR Passenger Guidebook” (Please refer to Annex 
2).  Passengers can also call KCRC Passenger Services Hotline at 2929 
3399 for enquiries. 
 
8.  KCRC values passengers’ opinions.  The Corporation holds 
KCRC Café and Passenger Liaison Group meetings every year to provide 
forums for passengers to express their opinions, with a view to further 
enhancing service quality. Moreover, KCRC meets with locals and 
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different community groups to understand passengers’ needs and 
opinions on KCRC’s service. 
 
Safety Performance 
 
9.  The safety performance of Light Rail has been excellent. In 2005, 
the number of passengers and public injured per million passengers 
carried is 0.17, which is the lowest among the KCRC network. In fact, 
KCRC has all along been making every effort to educate the public to use 
railway services safely. KCRC organizes large-scale promotional and 
educational campaigns and cooperates with different community groups 
to disseminate messages relating to Light Rail safety (Please refer to 
Annex 3 for details).   As Light Rail is one of the road users, KCRC 
also organizes various Safety Campaigns to remind other road users 
including pedestrians and drivers to pay attention to road safety. 
 
Open Fare System 
 
10.  Light Rail is the only public transport in Hong Kong that adopts 
an Open Fare System. Passengers are not required to go through any 
barrier gates when they enter or exit the stops. There is also no fare 
collection box inside LRV compartments. Passengers entering and exiting 
the stops are required to possess valid tickets though they need not pass 
through any barrier gates.  Passengers using Octopus card are required 
to place their Octopus card at the Entry Fare Processor before boarding 
and validate their card on the Exit Fare Processor after completing a 
journey. 
 
11.  The adoption of an Open Fare System in Light Rail 
commensurates with the surrounding geographical features of Light Rail 
stops.  Due to the geographical constraints, most Light Rail stops are 
about 3 metres to 5 metres in width and 40 metres in length, which makes 
it difficult to have ticket gates installed in platforms.  The use of an 
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Open Fare System can facilitate the boarding and alighting of passengers 
and expedite passenger flow.   
 
12.  According to North-west Railway By-laws, any person travelling 
on Light Rail without a validated Octopus card or a valid Single Journey 
Ticket is liable to a surcharge of $290, which is 50 times the prevailing 
maximum adult Single Journey Ticket fare. In order to protect the 
interests of fare-paying passengers such that they would not be 
subsidizing those who evade paying fares, KCRC has been conducting 
ticket inspections.  Passenger Services Assistants of Light Rail are 
deployed to conduct random ticket inspections at Light Rail platforms 
and inside train compartments, with a view to maintaining a fair ticketing 
system. Where necessary, KCRC will initiate prosecutions to ensure that 
passengers appreciate the importance of complying with the ticketing 
rules.   
 
Light Rail Ticketing Service 
 
13.  Light Rail adopts two types of fare collection, namely Octopus 
and Single Journey Tickets. There are 8 categories of fares paid by 
Octopus, which is calculated in terms of distance/number of stops. The 
fares for Single Journey Tickets are set into six zones. Passengers 
travelling to any stop in the same zone will only need to pay a uniform 
fare.  Fare table of Light Rail and details of fare concessions are set out 
below. 
 
Octopus Fares  
 

No. of Stops travelled 
(including boarding and 

alighting stops) 

Adult/Student Child/Senior Citizen 

1-3 $3.7 $1.8 
4-6 $3.8 $1.8 
7-9 $3.9 $1.9 
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10-12 $3.9 $1.9 
13-15 $4.4 $2.1 
16-18 $4.9 $2.3 
19-21 $5.3 $2.5 

22 or above $5.8 $2.7 
 
Single Journey Fares 
 

No. of Fare Zones 
Travelled 

Adult/Student Child/Senior Citizen 

1 to 2 $4.0 $2.0 
3 $4.7 $2.3 

4 to 5 $5.8 $2.9 
 
Light Rail Fares concessions 
 

Benefit Period Details 
Free Light Rail 
interchange for 
West Rail 
passengers  

20 December 2003 until 
further notice 
 

West Rail Octopus passengers can 
enjoy free Light Rail interchange for 
journeys costing adult fare $3.9 or 
below. 

Light Rail 
Personalized 
Octopus 
Frequent User 
Bonus Scheme

End 1997 until further 
notice 

Personalized Octopus holders can get 
bonus under the scheme for enjoying 
fare discounts for subsequent journeys. 
(Adult: HK$3 bonus for every HK$30 
of Light Rail travel accumulated within 
6 days; Child/Senior citizen: HK$1.5 
bonus for every HK$15 of Light Rail 
travel accumulated within 6 days; 
Student: HK$3.4 bonus for every 
HK$12 of Light Rail travel 
accumulated within 4 days.) 

Free KCR 20 December 2003 until Light Rail passengers can enjoy free 
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Benefit Period Details 
bus 
interchange 
for Light 
Rail 
passengers  

further notice interchange with 13 KCR bus routes in 
NWNT including K51, K52, K53, 
K58, K65, K66, K68, K73, K74, 
K75, K75P, K76, 506. 
 

 
Facilities for the disabled 
 
14.  Yellow tactile paths are installed at all stops to alert visually 
impaired passengers of the front edge of the platform. White lines are 
also painted at the edges of the platforms to alert passengers of the 
platform gap.  To facilitate visually impaired passengers to use Light 
Rail service, KCRC has installed tactile guide paths at 27 platforms of 11 
stops in the Tin Shui Wai Extension to guide them to access the first train 
door position on platforms. 
 
15.  There are braille signage on ticket vending machines, Octopus 
equipment and emergency call buttons in LRV compartments. Route 
number announcement is available on board for the benefit of the visually 
impaired. There are ramps at each platform to facilitate wheelchair users 
in accessing the platforms. Wheelchair seats, we well as wheelchair space, 
handrails and grab poles are available in LRV compartments. Induction 
loops are also installed at Customer Services Centres to assist hearing 
impaired passengers to communicate with KCRC staff (Please refer to 
Annex 4 for details of the facilities for the disabled). 
 
 
 
 
 
Kowloon-Canton Railway Corporation 
May 2007 






































