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To: Clerk to the Finance Committee
(Attn.: Miss Becky YU)

Dear Miss YU,

i

Finance Committee

Changes to the approved Estimates of Expenditure
approved under delegated authority

I refer to your letter of 27 November 2007 to the Secretary for Financial
Services and the Treasury seeking supplementary information in relation to
FCRI(2007-08)15. We are pleased to provide the requested supplementary
information on the new commitments of $600,000 in respect of Item 992 (“Production
of a tool kit on ‘Managing Staff Integrity’””) and $1,000,000 in respect of Item 993
(“Conducting an in-depth system implementation study on the new Radio
Communication System”) under Subhead 700 of Head 30 — Correctional Services
Department, as set out in the following paragraphs.

Item 992 - Produétion of a tool kit on ‘Managing Staff Integrity’

In response to the Ethical Leadership Programme initiated jointly by the
Civil Service Bureau and the Independent Commission Against Corruption, the
Correctional Services Department (CSD) has set up a Departmental Ethics Committee
in April 2007 with a view to strengthening ethical governance and integrity
management within the Department. One of the initiatives proposed by the
Departmental Ethics Committee is the production of a training kit-on ‘Managing Staff
Integrity’. The training kit will consist of two training videos and a training pack of
practical guide and information booklet. With this training kit, CSD aims to —

(a) alert frontline officers to the possible corruption pitfalls and integrity
issues involved in the supervision of prisoners; and
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(b) enhance middle-ranking officers’ awareness of the importance of
supervisory accountability and equip them with the knowledge and skills
in maintaining ethical standards.

Item 993 - Conducting an in-depth system implementation study on the new
Radio Communication System for Correctional Services Department

At the present moment, CSD is using an analogue Trunked Radio
Communication System [TRS] for its internal communication within the vicinity of
penal institutions. The analogue TRS has been in use since 1997. In 2006, the
Electrical & Mechanical Services Department (EMSD) advised CSD that the analogue
TFRS was approaching the end of its product life cycle. In early 2007, EMSD further
advised CSD to consider replacing the analogue system -with a digital radio
communication system.

Meanwhile, CSD is in need of finding a new solution for its
communication outside the vicinity of penal institutions. At the present moment,
CSD is using the Police Traffic Platform for such communication. However, the
Hong Kong Police Force has recently switched its radio network to the new Unified
Digital Communication Platform (UDCP) and is plannmg to decommission their
Police Traffic Platform, probably in near future.

In view of the above, CSD has decided to commission EMSD to carry out
an in-depth study with a view to determining a cost-effective and efficient radio
communication system to meet CSD’s operational communication needs. The
study will look into the configuration of CSD’s existing radio system and the Police’s
UDCP, ascertain CSD’s user requirements, explore and analyse available options, and
make recommendations for CSD’s consideration. This study is expected to be
completed by March 2008. ‘

Yours sincerely,

(KWOK Leung-ming)
Commissioner of Correctional Services
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