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Your Ref: CB(3)/PAC/R49

6th December 2007

Clerk to Public Accounts Committee
Legislative Council Secretariat
Legislative Council Building

8 Jackson Road

Central, Hong Kong

Attn: Ms. Miranda Hon

Dear Madanz,

The Director of Audit's Report on the results of value for money aundits
(Report No.49) ;

Chapier 5 - Hong Kong Tourism Board: Corporate governanee and
inistrative issues

I refer to your letter to the Hong Kong Tourism Board dated 5™ December 2007, a

copy of which I bave received. I also refer to your letter to me dated 6™ December
2007.

I would be most grateful if you could make arrangement with the Hong Kong
Tourism Board so that I could, as requested in my letter of 4th December 2007, be
provided with a full set of the documents which are relevant to the matter and are
likely to bear on the areas on which the Committes would require my assistance ot
evidence. In this regard, I attach a copy of my email to them today for your reference.
Furthermore, please could you inform me of any particular areas the Committee
would be likely to wish me to deal with. Please also inform me whether any
allegations are likely to be made against me, and if there are allegations against me,
what are the materials in support. I would need to know this information as a matter
of fairness so that I can be prepared to respond. As you will appreciate, until I have
been provided with the documents and information requested, and have an
opportunity to properly consider them, I should not, as a matter of fairness, be
required to respond to the request. Indeed, I am not really in any position to render
any useful assistance to the. Committee without being given a proper opportunity to
review relevant documents when we are looking at matters that happened between
2001 to 2007.

We can discuss the alternative dates when Hong Kong Tourism Board and/or you
have provided to me with the documenis and/or information requested. For your
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information, 1 am currently teaching at the Hong Kong Polytechnic University and
this is a busy periocd when mid-term assessments are to be completed. I will receive
30+ assessments on 13th December 2007 and 1 have to mark thern by 20™ December

2007. [ have also planned a trip from 6th to 8th January 2008. I should be most
grateful if you could bear these in mind when you arrange for alternative dates.

Yours faithfully,

Ll Lx
Clara Chong a/

c.c.  Mr Anthony Lau, Executive Director of the HKTB

Mrs. Daisy LAM, Deputy Executive Director of the HKTB
Mrs. Grace Lee

* ZE SN - AN REEXE -
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Clara Chong

4 s o

T B HE: Thurscay, December 6, 2007 2330

HfE:  'Pavl Chan'

i ‘Anthony Lav'; "Daisy Lam’; "Portia Chan'; ‘grace || | | Gz

E*5H- RE: The Director of Audit’s Repart (No. 49) on Hong Kong Tooadsm Board

Dear Paul,

I refer to the attached email from Portia. Therefore in addition to the information set out below

which I requested from the HKTB yesterday afternoon, I would also like ta seek your support to

provide a full set of documents which are relevant to the subjects that are likely to bear on the areas

in respect of which the Public Account Committee would require my assistance or evidence.

[ requested the HKTB to provide the following information yesterday, 5 December 2007:-

1. Copies of the 2004/05, 2005/06, 2006/07 Business Plans including the Functional Plans of
the DED and each General Manager and their Annual Performance Appraisals.

7 Copies of all documents contained in my personnel file kept by the Hong Kong Tourism
Board.

As mentioned in my letter to the Clerk to LegCo’s Public Account Committee of 4 December 2007, I

would need time to go through the information in order to render more effective assistance to the

Committee at the hearing. I would be most grateful if you could deliver the documents to me on or

before 7 December 2007 as per the date provided by the Clerk to LegCo’s Public Account

Committee in their letter to the Hong Kong Tourism Board dated 5 December 2007.

In the meantime, I note the Financial Circular attached to Portia's email. As you know, the Circular

only applies to existing Directors of Bureaux and officers and I have already retired from my office

at the Hong Kong Tourism Board. Further, the confidentiality obligations set out in paragraph 6 of

the Circular are only applicable before the VFM report is tabled in LegCo. In any event, 1 will treat

and hold in strict confidence the documents to be provided to me and only use them for the purpose

of giving evidence and seeking legal advices as and when necessary (except where any information

or document has become publicly known). With regard to your concern on initiating any publicity,

on this matter whilst [ have no intention of doing so, I will need to reserve my rights to respond to

any unfair or adverse publicity against me at the appropriate time.

Thank you for your kind assistance.

Regards,

Clara
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Mrs. Grace Lee Chan Ka-yan

Your Ref: CB(3)/PAC/R49
6th December 2007

Clerk to Public Accounts Committee
Legisiative Council Secretariat
Legislative Council Building

8 Jackson Road

Central, Hong Kong

iranda Hon
Dear Madam,

The Director of Audit’'s Report on the
results of value for money audits (Report No.49)

Chaptar 5- Hong Kong Tourism Board

Thank you for your letter to Mr. Anthony Lau, Executive Director of the Hong Kong Tourism
Board (HKTB) dated 5th December 2007 (which was copied to me). | note that you have
instructed the HKTB to provide documents to me and assume you have informed them and
identified the documents that are relevant to me for the public hearing. | attach a copy of
their email to me and my emait to them today for your reference.

| also refer to your letter of 6th December 2007. With regard to the hearing, | note that you
have proposed that | attend the hearing.on 13th December 2007 and in addition to Chapter
5, the Committee has now decided to invite me to the public hearing on Chapter 6. As |
have mentioned, | will not be available until after 11th December 2007. Further, | need fo
also inform you that another of my final examination paper for my Doctor Degree
Programme is due on 18th December 2007. Until i have received all the relevant documents
from the Hong Kong Tourism Board, | will not have any idea on how much time | need to
spend to consider them. It will also be helpful if you could let me know of the scope of
questions which will be directed to me. | believe that as a matter of fairness, | should be
informed by the Committee as to whether there are any allegations which are going to be
made against me, and if so, the substance of the materials in support of them,

You will appreciate that as a matter of faimess | will need time to go through the relevant
documents to enable me to respond to the request for information and to any ailegation that
may be directed at me. Allowing me proper time to review the documents would also enable
me to render more useful assistance to the Committee at the hearing. | therefore suggest
that when the Hong Kong Tourism Board has delivered the documents to me and when you
have provided to me a general scope of questions/allegations with the materials in support of
them, we could then discuss the alternative dates.
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1 thank you for your kind attention.
Yours faithfully,
Grace Lee Chan Ka Yan

c.c. MrAnthony Lau, Executive Director, HKTB
Mrs Daisy Lam, Deputy Executive Director, HKTB
Ms. Clara Chong

*ZEEEWEHIT - AR REL -
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From: Grace Lee

Sent: Friday, December 07, 2007 12:00 AM

To: ‘Pau) Chan'

Cc: 'Anthony Lau'; 'Daisy Lam'; "Portia Chan’; chung I
Subject: RE: The Director of Audit's Report (No. 49) on Hong Kong Tourism Board

Dear Paul,

Further fo Portia’s email below, | am approaching you to seek your assistance to provide the necessary
documents to me. | wrote to the Clerk to LegCo's Accounts Committee on Tuesday, 4 December 2007
requesting for their kind assistance in sending me a full set of afl documents that are likely to be relevant
to me and in reiation to which the Committee would like me to give evidence. | note that the Committee
has in tumn requested the HKTB to do so. In Portia’s email, she has requested 1 contact you in this
regards.

{ would therefore be grateful if you could provide me with the aforesaid documents as requested by the
Committee.

I note Clara’s email to you and agree with her observations in the penultimate paragraph which | would
reiterate.

Thank you for your assistance .
Regards,

Grace

From: Portia Chan I

Sent: Wednesray, December 05, 2007 7:53 PM

To: chong G  Jracc I  scling I
Cc: Anthony Lau; Daisy Lam; Paul Chan

Subject: The Director of Audit’s Report (No. 49) on Hong Kong Tourism Board

Dear Clara, Grace and Selina,
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We have just recelved a letter of 5 December 2007 from the Public Accounts Committee requesting
HKTB fo provide relevant information and documents to you to facilitate your preparation for the public
hearing on the above matter.

To enable HKTB to do so, we would appreciate you contact our Mr Paul Chan, Chief internal Auditor, at
Tel mu——email address copied) for necessary arrangement.

Please note than information or documents will be provided on need basis with documents list subject to
confidentiality obligation as mentioned in the Financial Circular No. 3/2005 (copy attached).

<<A342b928e-a6f2-41¢9-aca2-35616d934¢0b . PLF>>

We should like to bring your attention to:

a. Paragraph 6 of the said Financial Circular stiputates that, until the Director
of Audit report is tabled in Legislative Council (LegCo), individual issues
under investigation are confidential. Under no circumstances shouid you
disclose in the public the issues under investigation.

b) Paragraph 10 of the said Financial Circular stipulates that, after tabling of the report
at LegCo and before the public hearings of the Public Accounts Committee, you should
refrain from initiating publicity with a view to countering the Audit findings.

You will be requested to sign a deed of undertaking (copy attached) to confirm receipt of the information

and documents we provide, the Financiai Circular and compliance with the confidentiality obligation in the
Financial Circular.

<<former office bearers deed of undertaking.doc>>
Thank you for your attention.

Regards,

Portia Chan

Legal Counsel

Hong Kong Tourism Board

Email:

Direct line: +852 N

Direct fax: +852

Website: www.DiscoverHongKong.com
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Bif £% 9
RICHARDS BUTLER

o468 & E 4T
in association with

REED SMITH LLP
WO AT W B AT

20th Floor
Alexandra House
16-20 Chater Road
The Chairman Central, Hong Kong
Public Accounts Committee
Legislative Council Secretariat telephone (85212810 8008
Legislative Council Building
8 Jackson Road facsimile I,':ESE} 2810 1607

Central, Hong Kong direct line  (852) 2507 9830 Asha Sharma

o (852) 2507 9883  Michael Szeto
Attn: Dr. Hon Philip Wong Yu-hong

your ref CB{1}/PAC/RA direct e-mail arsharma@rsrbhk.com

mszeto(@rsrbhk.com
our ref ARS/eche/L678-001

T4 8- . .
HArARS-T4 1 8-0.doc wehsite www reedsmith.com

Oth January 2008

Dear Sir,

Re: Public Accounts Committee Hearing ("the ring"

As you may know, we have received instructions to act on behalf of Mrs. Grace Lee who has been
giving evidence at the Hearing.

Having taken our client's instructions, considered some of the exchange of correspondence between the
Public Accounts Committee ("PAC") and our client, reviewed the transcript of the Hearing and obtained
advice from Leading Counsel, we write to put the following on record:

1. In response to our client's letter dated 6th December 2007 enquiring expressly as to whether
there were any allegations which were going to be made against our client at the Hearing, by a
letter dated 10th December 2007 from the Clerk to the PAC to our client, she stated that:

"I am directed to clarify that the holding of public hearings on the Director of Audit's
reports is part of the Committee's established process for gathering evidence relevant to
the reports for the purposes specified in the second paragraph. The Committee is not

FARTNERS:

C G Howse A K Brown ™ R [ Pepper D 5 Harrington K C Mok LlLi K R Bowers

D M Norman G F Winter Nanstte Kwong 51 Eirt Janst Cheung C 5K Tang Dareen Kong
A D Mosrisan Drenise Jong Asha Sharma Alece Hutchens vy Lai AW M Kaung Erama Casdagli
C 1 Williams JW Green Delpha Ho A D Horton W G Barber D Kan R W K Choy

Richards Butler: Hong Kong # Beijing
Reed Smith Richards Butler L1F: London « Paris « Abuy Dhabi » Birmingham » Dubai = Greece

Reed Smith LLP: Hong Kong » Mew York » Chicago « Los Angeles » Washington, D.C. = San Francisco = Fhiladelphia « Plttaburgh » Oakland »
Munich # Princeton « Northern Yirginia « Wilmington « Centary City = Richmond

Beijing wffice wddresa: Room T03B Huapu Intematicnal laza, 1% Chacwai Avenue, Chaoyang Dismict, Beijing 100020, FRC
R T R AR AT S R SRR TO03E B L00020 relephone (86) 10 6380 26201 facsimile (BE) 10 6580 2701 e-muil rhi@ht rol ononet

- 1138 -



Richards Butler in association with Reed Smith LLP
To: The Chairman, Public Accounts Committee Sth January 2008

concerned with allegations against any person.  Hence, there is no question of makine
allegations against you al the hearings. "

Notwithstanding the stated position of the PAC as aforesaid, we note from the transcript that
serious unsubstantiated allegations have been directed towards our client by different members
of the PAC. This is wholly unfair and inappropriate. For vour ease of reference, we attach a
schedule with extracts from the transcript of the Hearing. The schedule contains examples
where members uttered unsubstantiated allegations, appeared to have already made up their
minds on issues that were controversial before hearing all the evidence, and where they appear
to have been biased. You will appreciate that the Hearing is an inquisitorial proceeding
conducted in public which may lead to findings or conclusions by the PAC which may impugn
the character and reputation of those involved. Amongst the cardinal principles of such a
process are the need to be fair, to inform the witnesses of any allegations against them together
with the substance of such allegations, to give the witnesses an adequate opportunity to prepare
the case and if necessary an opportunity of testing any evidence/allegations by cross-
examination. It is essential that the rules of natural justice are observed. Members of the PAC
should refrain from making unsubstantiated allegations against our client and in this regard, we
reserve our client's rights to take such actions/steps as may be necessary if allegations continue
to be made against her.

On the express statement from the PAC (as referred to above) our client has not challenged the
camposition of the PAC and its independence. However, we would like to let you know that our
client reserves her right to object to this tribunal making any findings if any allegations are to be
made or suggested against our client on the ground of bias or reasonable apprehension of bias.

We are further instructed by our client to provide you with the following which is the evidence she
wanted to provide orally to put right certain facts which were misquoted by members of the PAC at the
Hearing but was either not given the opportunity to do so, interrupted or stopped:

1.

In or about February/March 2004 Mrs. Lee received instructions from her superior, Ms, Clara
Chong that her request for an upgraded medical has been approved by the then Chairperson of
the Hong Kong Tourism Board ("HKTB") (a fact that was verified by Mr. Stanley Ko whilst
giving evidence on 19th December 2007) and that Mrs. Lee can proceed to find a suitable plan
for Ms. Chong. Mrs. Lee gave instructions to her subordinate, Ms. Brenda Chan to find a
suitable plan and to liaise with Ms. Chong directly.

Mrs. Lee had no further direct involvement with the decision to select the plan apart from
dealing with any questions from Ms. Brenda Chan from time to time and to instruct Ms. Brenda
Chan to get the best value out of the plan eventually shortlisted. Mrs. Lee's next major
involvement was when she was informed on or about 2nd September 2004 that a plan had been
found after which she wrote to the Chairperson by email on 2nd September 2004 seeking her
approval on the plan.
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Richards Butler in association with Reed Smith LLP
To: The Chairman, Public Accounts Committee Oth January 2008

In or about late March 2004, Mrs. Lee was informed by the former Chairperson that the renewal
of Ms. Chong's contract had been approved and was instructed to prepare the new contract. She
therefore proceeded to prepare the new contract on the basis of the old contract, According to
manuscript notes on the draft renewal contract it appears that Mrs. Lee got confirmation from
the Chairperson to continue allowing cash in lieu of the travel allowance and recorded the fact
that an upgraded medical plan had been agreed to by the Chairperson. The former item as well
as Ms. Chong's personal portion of her monthly mobile phone bill although never formed part of
even the original written employment contract between the HKTB and Ms. Chong were
nevertheless verbally approved by the former Chairperson and provided to Ms. Chong. Further,
there were other items in the original employment contract of Ms. Chong, namely the provision
of a private car with driver and membership of clubs which were not in the list of items
submitted by the former Chairperson to the Financial Secretary for approval. Our client was
therefore not aware that the Financial Secretary's approval was required for such items. These
factors coupled with the fact that the former Chairperson personally told Mrs. Lee that it was not
necessary to incorporate the cash in lieu of travelling allowance into the written contract caused
no concern to Mrs. Lee that she was not asked to include the upgraded medical plan as a specific
term in the written contract. The renewed written contract was then passed to the former
Chairperson to be forwarded to Ms. Chong and it now appears from emails in the possession of
the HKTB that the renewed contract was probably not yet signed by February 2005. Of course,
the very fact that Ms. Chong continued working for the HKTB is evident of the existence of a
renewed contract which had been agreed orally (including the approval given orally by the then
Chairperson for Ms. Chong to have an upgraded medical plan), leaving only the creation of a
written document to be executed by the parties.

In the meantime, we expressly reserve all our client's rights.

fai thfu]l;f,

/Rmhards Butler
/ in association with Reed Smlth LLP

{(Encl.)

col

Ms. Clara Chong

 EEBBERT - X XARHE -
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SCHEDULE

13 December 2007
Verbatim transcript {m Chinese): R49/5/VER2 pp.95-96
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14 December 2007

Verbatim transcript (in Chinese): R49/5/VER3 pp.51-52
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Verbatim transcript (in Chinese): R49/5/VER3 p.73
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14 December 2007

Verbatim transcript (in Chinese): R49/5/VER3 p.91
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BRTHF A

...... MRMFHRARE, (REREFH RS
FINER, 2R EREFREN, BrE4s
Wk, SRR ERBUAA AR, NRMER
ARAMES, REOreEsygt, FETE.
A BTN ?

20 December 2007

Verbatim transcript {in Chinese): R49/5/VER7 p.85

BT EER:

A, BHSUR, RAOMER. SRk
%, REBREARANBIE GATAE? B2
MR, R
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20 December 2007

Verbatim transcript (in Chinese): R49/5/VERT p.98

et b1 R

...... 1,500 B JCAY contract, AN 1,000 B T,
Albert. 152 “IBIBIE" 1. BRESEEHE, F
ISk E M, {RH misrepresentation, {RES.... HME
gl AAmERENE, ESRENES, R4k
fit—1¥ resource....Human Resources GM, % —{fiR
RE “EZHT GRS, MEATLER, sEE
L mRARAESIRA s, BEBRAS R
We? [Al %% Brenda W] LLOTH&ARE, 2RI
8, {#{#L4F chapter closed? Brenda.

20 December 2007

Verbatim transcript: R49/5/VER7 p.102

ke 8 -

HEREE, GREARE. AIER? MR T
-, EIF — M medical scheme T, & {t
H .. Grace Rl T ...
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Your Ref: CB(3)/PAC/R49

10th January 2008

BY HAND

The Chairman

Public Accounts Committee
Legislative Council Secretariat
Legislative Council Building

8 Jackson Road

Central, Hong Kong

Attn: Dr. Hon Philip Wong Yu-hong

Dear Sir,

Re: Public Accounts Committee Hearing ("the Hearing™)

| refer to the above and to the letter sent by Messrs. Richards Butler in
association with Reed Smith LLP ("Richards Butler”) acting on behalf of Mrs.
Grace Lee (which was copied to me). | have read the said letter and adopt
the points made by Richards Butler in relation to the Hearing (as defined in

Richards Butler's letter).
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For the record, | wouid also like to point out the following which relate to

allegations made/suggested against me during the Hearing:-

1. One of the members of the PAC seemed to suggest that | was not
working according to the law or that he has concerns on "good
govemance'. As the PAC will know, the Tourism Commissioner is the
Deputy Chairman of the Hong Kong Tourism Board ("TB") representing
the government and sits on all Committee meetings. Accordingly, she
would at all times be fully aware of the discussions during our meetings
as well as the process for approval of the Annual Business Plan
("ABP"). The Tourism Commissioner is also the key liaison between
TB and the government so that in the event she has any concerns or
issues regarding the ABP, she could be in a position to bring this up
before any commitment is made by TB. Further, | made a separate
presentation to the Financial Secretary on the proposal of "Discover
Hong Kong Year Campaign'. The Financial Secretary fully appreciated
the objectives and was aware of the deliverables of the said Campaign
before he agreed to the additional funding for this "one-off booster
campaigrl’. As a matter of practice, every year on the question of
funding, the government continued to pay the subvention to TB on a
monthly basis even though the ABP and budget were still in the

process of being approved.
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This was an indication to us and also gave us the confidence to
proceed with certain more urgent tasks defined in the ABP, especially
since the Tourism Commissioner (being part of government and a
designated representative of the government on the board), was at all
times well aware of all the discussions and the logic behind our
decisions; in particular the established process adopted by TB over the
years on utilising the annual subvention. If anything was not done
according to the law, the government wouid have raised warnings
and/or put a stop to this practice long ago. My use of the word
"flexibifity" in this regard meant that our practice when entering into
contracts was to allow room for changes when necessary without
having to forfeit any payments made or to minimise any risk of

forfeitures.

As far as my renewed contract is concerned, | have repeatedly stated
during my evidence that the Chairman had given me in principle
approval on an upgraded medical plan. This is evidenced by the notes
| made after the meeting, a copy of which has been produced to the
PAC. | attach another copy to this letter for ease of reference. Further,
Mr. Stanley Ko has also given evidence and confirmed what | have
said in my evidence. He said "#ZRFFHBEEZ F1 » BHGIEE

JF 2K F A2 7] B A LU #E — 5 & 7 #) - (During the process of

discussing the renewal of the contract, my memory is that Mrs. Chow
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and | agreed that she could look for such a plan). Being the
Executive Director of TB with heavy responsibilities coupled with my
poor health during my very busy period with TB, it was not at all
unreasonable for me to request for a better medical plan to cover all

contingencies.

3, On the question of when my renewed contract was signed by me, | can
only say that | recall being given the original but | am now unable to
recall when | actually signed it. There were lots of documents for
signature on a daily basis, especially during my term at TB when Hong
Kong faced one of its most difficuit periods. There is a possibility that
the renewed contract was overshadowed by other more important
tasks | was busy with at the time. As | mentioned during my evidence |
only realized that the renewed contract was not signed for sometime
when | was reading through the emails in my P-file provided to me by
TB specifically for this hearing.

| trust the PAC will consider the evidence fairly. In this regard, | reserve all my

rights generally on the matter.

Yours faithfully,

Clara Chong &"

* ZE SN - AN REEXE -
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Items {A) Original (B) 5% increment (C) Clara’s
package of fixed pay of proposal for ’
original package consideration
(Fixed : variable
| mix = 85:15)
Total Remuneration | $3.3m (= compa | $3.706m (= compa | $3.925m
! year excluding | ratio 93%) ratio 104%) (= compa  ratio
pratuity L o 110%) N
- Fixed $3,000,000 $3,150,000 $3,336,000
remuneration [$250,000 / month ] | (85% fixed) (85% fixed)
[$262,500 / month } | [$278,000 / month] |
- Variable $300,000 $556,000 $589,000 B
remuneration {10% of fixed | (15% variable) (15% variable)
remuneration)
Gratuity / year $450,000 (15%) $472,500 (15%) $500,400 (15%)
Total package | $3,750,000 $4,178,500 $4,425,400
including gratuity
= (1) + (@) |
B/A = +114% |C/A = +18%

L PrEW-ro f=
:Z'}.S df.‘zg‘u.fﬂ-d-‘ ij&-—&ﬂj , W /QM A LEE i

: — {w M—ﬂt e U
Pite) Nﬂr"‘c‘—'j‘ dﬂ-ax R .&prjm.{a Fiy Ceerrdad { e/'&a;g_

Fio Cave
— - .-_'Hﬁa@/eﬂ?ﬂ-ﬂ'ﬁ-

g"fw-‘fj Mmembers  al Hborias g#Tenday i S

Clas retim fushiis T ardon, por 6075,
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Mrs. Grace Lee Chan Ka-yan | )

Your Ref: CB{3Y/PAC/R49

3rd March 2008

The Chairman

Public Accounts Committee
Legislative Council Secretariat
Legisiative Councii Building

8 Jackson Road

Central, Hong Kong

Atin: Dr Hon Philip Wong Yu-hong

Dear Sir,

The Director of Audit's Report on the
results of value for money audits {Report No.49}

| refer to the letter from my solicitors Messrs. Richards Butler in association with Reed Smith
LLP to you dated 9th January 2008.

You indicated at the beginning of the hearing on 10th January 2008 that | should not have
supplied information or expressed opinions to the Committee through lawyers. So that the
Committee can have before it alt the relevant evidence and for the avoidance of doubt, by
this letter | adopt all the contents of my solicitors' letter, which shouid be treated as part of
my evidence given to the Committes.

Moreover, may | respectfully remind you of the Clerk to the PAC's letter dated 10th
December 2007 to me before the hearing:

1 am directed 1o clarfy that the holding of the pubfic hearings on the Director of
Audit's reports is pant of the Committee’s established process for gathering evidence
retevant ta the reports for the purposes specified in the second paragraph. The
Committee is not concerned with alleqations against any person. Hence, there is no
question of making allegations against you at the hearings.”

That being the stated pesition, it would be wholly unfair to me if any adverse findings or
criticisms are made against me in the final report. In this regard, | hereby reserve all my
legat rights.

I thank you for your kind attention.

Yours faithfully,

Pt e

Grace LEE CHAN Ka Yan

c.c. Ms. Clara Chong

*ZEEEWENIFE - FXARBRET
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Your Ref: CB(3)/PAC/R49

4th March 2008

BY HAND

The Chairman

Public Accounts Committee
Legislative Council Secretariat
Legislative Council Building

8 Jackson Road

Central, Hong Kong

Attn: Dr. Hon Philip Wong Yu-hong

Dear Sir,
Re: Public Accounts Committee Hearing ("the Hearing")

| write further to my letter of 10th January 2008 and refer to the letter from
Mrs. Grace Lee to you dated 3rd March 2008 (which has been copied to me).

| adopt the points made by Mrs. Grace Lee in her letter regarding the hearing.
| also wish to stress that it would be wholly unfair to me if any adverse findings
or criticisms are made against me in the final report.

In this regard, | reserve all my rights on this matter.

Yours faithfully,

c.c. Mrs. Grace Lee

*EEEWEHIE - AXARBHRL -
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RICHARDS BUTLER
T o8 | O# OB AT

in association with

REED SMITH LLP
o8P ITE AT

BY HAND 20th Floor

Alexandra House
Clerk to Public Accounts Committee 16-20 Chater Road
Legislative Council Secretariat Central, Hong Kong
Legislative Council Building
8 Jackson Road telephone (852) 2810 8008

Central, Hong Kong facsimil (852) 2810 1607
L=

Atin: Ms. Miranda Hon

direct line  {352) 2507 9830 Asha Sharma
(852) 2507 9883  Michzel Szeto

yourref  CB{3WPAC/R49 direct e-mail arsharma@rsrbhk.com
mszeto@rsrbhik.com
our ref ARS/L678-001
HoMsks\09T6E-2.dog website www reedsmith.com
3rd April 2008
Dear Madam,

Re: Public Accounts Committee Hearing (“the Hearing™)

We act on behalf of Mrs. Grace Lee and Ms. Clara Chong in respect of the above matter and refer to the
following correspondence between the Public Accounts Committee (“PAC™) and our clients:-

(i) a letter from the PAC to Mrs. Lee dated 6th March 2008:
(i1)  aletter from the PAC to Ms. Chong dated 6th March 2008;

(i) an email from Ms. Serena Chu, Senior Council Secretary of the Legislative Council Secretariat
to Mrs. Lee dated 27th March 2008; and

(iv)  an email from Ms. Serena Chu to Ms. Chong dated 27th March 2008.

{(A) PAC’s letters dated 6th March 2008

Having taken our clients” instructions and obtained advice from Leading Counsel, Mr. Benjamin Yu SC,
we would like to point out the following in response to your letter to Mrs. Lee of 6th March 2008:-

FARTHNERS:

C G Howse A K Brown M R [ Pepper [} G Harrington K T Mok LJLi K R Bowers

¥ M Memman G P Winser Maneute Kwong 51 Bin Jangt Cheung C 5K Tang Dioreen Kong
A [ Momison Denise fang Asha Shasma Alice Hulchens Tvy Lai AW M Kaung Emmi Cazdagli
C I Williams T'™ Green Dielpha Ho A D Hormea W I G Barber D Kan BW ¥ Chay

Richards Butler: Hong Kong » Beijing

Beed Smith Richards Butler LLF: London # Paris » Ahu [Mabi » Birmingham = Dubai » Greeee

Reed Smith LLP: Hong Kong « New York « Chicage = Los Angefes «+ Washington, D.C. » San Francisco = Philadelphia « Pittsborgh = Oakland »
Munich » Princetan & Northern Virginia « Wilmington » Century Clty » Richmond

Beijing uifice sililress: Boom T03B Hispa inemationasl P, 19 Chaowai Avenue, Chaayang Districn, Beijing |08020. PRC
PRILTHHEEEAECH 19 HEREE N TOIE 38 100020 wiphone (26) 10 6380 26000} Gacsimile (36) 10 6380 2700 c-mail ebgihn, molomnes
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Richards Butler in association with Reed Smith LLP
To: Clerk to Public Accounts Committee 3rd April 2008

(1)

(2

3)

We are surprised by your assertion that Mrs. Lee has quoted your letter of 10th December 2007
(“your Letter”™) out of context. You have made it very clear in your Letter that the PAC was
not concerned with allegations against any person and there was no question of making
allegations against Mrs. Lee at the hearings. That statement by its terms was not limited to the
point in time when your Letter was issued, rather, on a fair reading of the same, it clearly applied
to the entire Hearing. With respect, your Letter was not in the terms you have now used nor was
it restricted to the position at the time of your Letter. Your letter of 6th March 2008 to Mrs. Lee
has therefore misquoted your Letter. Further and in any event, the PAC has at no point indicated
or stated any change of its position.

With regard to the second paragraph on page 2 of your letter of 6th March 2008 to Mrs. Lee, we
have already pointed out in our letter of 9th January 2008 that Mrs. Lee was often interrupted or
stopped whilst giving evidence and it is also obvious that the Hearing gave no opportunity for
the evidence to be tested by cross-examination conducted on behalf of Mrs. Lee. Our clients
have been advised by Leading Counsel that the PAC is obliged to observe the rules of natural
justice and has the duty to act fairly. Whilst the PAC is a standing committee of the Legislative
Council, it does not follow that the PAC can ignore the rules of natural justice in conducting
public hearings or performing its functions. The whole process must be conducted in a fair
manner. In reminding the PAC of its duty to observe the rules of natural justice and fainess,
there is no question of any attempt by Mrs. Lee to interfere with the performance of the PAC’s
functions. For the avoidance of doubt, the same also applies to Ms. Chong. We suggest the
PAC should take legal advice on the matter.

You will be aware that the PAC has never informed Mrs. Lee nor Ms. Chong at any stage of any
allegations to be made against them or the substance of such allegations. Given that any adverse
findings or comments in the PAC Report might seriously affect our clients’ reputation and legal
position, in order to properly advise our clients on the necessary steps to be taken to protect their
position and as a matter of faimess, we would like to request the PAC to provide the draft
Report to our clients before it is released to the public. This will give our clients an opportunity
to take proper advice on their positions.

In this regard, if you wish, our clients are prepared to obtain a written advice from Mr. Yu SC for your
reference.

(B) Emails from Ms. Serena Chu both dated 27th March 2008

We note from Ms. Serena Chu’s two emails to our clients of 27th March 2008 that the PAC may
include the following letters provided by our clients as Appendices to the PAC Report:-
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Richards Butler in association with Reed Smith LLP
To: Clerk to Public Accounts Committee 3ed Apnl 2008

letters provided by Mrs. Lee or her solicitors:-

(a) our letter to PAC dated 9th January 2008 sent on behalf of Mrs. Lee;
(b)  Mrs. Lee's letter to the PAC dated 3rd March 2008;

letters provided by Ms. Chong:-

{c) Ms. Chong’s letter to the PAC dated 11th December 2007 (exciuding the Appendices attached
thereto);

(d)  Ms. Chong's letter to the PAC dated 18th December 2007;
(e} Ms. Chong’s letter to the PAC dated 10th January 2008; and
() Ms. Chong’s letter to the PAC dated 4th March 2008,

We would like to point out that if the PAC is minded to annex any of our clients’ letters to the PAC
Report, it is important that the complete and full position is shown to avoid the readers of the Report
misunderstanding anything or being misled. Morcover, a full and complete position will only be fair to
everyone involved. In this regard, we note the PAC has not proposed to include the following other
correspondence between the PAC and our clients:-

correspondence between PAC and Mrs, Lee:-

PAC’s letter to Mrs. Lee dated 30th November 2007;

Mrs. Lee’s letter to the PAC dated 4th December 2007;

PAC’s letter to Mrs. Lee dated 6th December 2007;

Mrs. Lee letter to the PAC dated 6th December 2007 with enclosures;
PAC’s letter to Mrs. Lee dated 10th December 2007;

Mrs. Lee’s letter to the PAC dated 12th December 2007 with enclosure;
PAC’s letter to Mrs. Lee dated 6th March 2008;

R U A L

correspondence between PAC and Ms. Chong:-

8. PAC’s letter to Ms. Chong dated 30th November 2007;

9. Ms. Chong’s letter to the PAC dated 4th December 2007;

10. PAC’s letter to Ms. Chong dated 6th December 2007;

1. PAC’s letter to Ms. Chong dated 10th December 2007;

2. Ms. Chong’s letter to the PAC dated 12th December 2007 with enclosure;
13.  PAC’s letter to Ms. Chong dated 18th December 2007; and
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Richards Butler in association with Reed Smith LLP
To: Clerk to Public Accounts Committee 3rd April 2008

14.  PAC’s letter to Ms. Chong dated 6th March 2008 with enclosure.

Moreover, we are of the view that this letter of 3rd April 2008 should also be included in the
Appendices to the PAC Report to complete the picture.

For your ease of reference, enclosed please find copies of a complete set of all correspondence together
with the enclosures between the PAC and our clients/our firm. We have removed the words “Private
and Confidential” and our clients’ address from our clients’ letters. In the circumstances, if the PAC
decides to include any letter, we stress the need to present the full picture and should be grateful if the
PAC could include all correspondence together with the enclosures.

With regard to your request for Chinese translations, we have advised our clients that they are not
obliged to provide the same, and trust that the PAC will have ample resources to have the translations

prepared.

In the meantime, we reserve all our clients” rights.

Yours faithfully,

‘#‘é}/mﬁ g,

rds Builer
in association with Reed Smith LLP
{Encl.)

* ZEEERIRIF : BRI - BEFSRRIE it B -
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Attachment 19

““ HONG KONG TOURISM BOARD

JOB DESCRIPTION
Job Title : Deputy Executive Director  Date : March 2002
Incumbent :  Grace Lee Approval .
(Superior)
Location : HKTB - Hong Kong Approval
{Incumbent)

Purpose of the Job :

Establish short 1o long-term strategies to establish an efficient operating environment
to the orgamzation and direct delivery of corporate support and high-level
commercial direction to all of the departments and offices around the world, which
enables them to achieve their strategic objectives on time and within budget, in a
cost efficient environment. Lead the ongoing development of best practice, business
process across all departments and overseas offices.

As Deputy Executive Director take on the operational management of the
organization, perform executive oversight of overseas offices and deputize the
Executive Director as and when necessary. Be ome of the key External
Representatives for the HKTB.

Develop and maintain strong working relationships with government bodies
including the Tourism Commission, ESB to facilitate operational support,
negotiating annua) budgets and act as the operating focal point for the HKTB and
also key trade associations.

Lead and direct ad-hoc projects that may arise from time to time.
As the Secretary to the Board, support with full “company secretarial” services:
ensure the Board operates within corporate governance and interpret the board

discussions into succinct minutes, identify items of a procedural nature as well raise
operational matters that require the attention and review of the Board.
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2 HONG KONG TOURISM BOARD

Dimensions

» HKTB’s total income including subvention $534.03 nuilion
= HKTB’s total expenditure $534.03 million

» Ad-hoc project funding $20 million

» 13 Worldwide offices with 94 staff

* 6 Representative offices

x 316 headcount worldwide

= pumber of direct reports ~ 7 and dotted line from 7

« pumber of indirect repots - 41

Internal Relationships

Reports to Executive Director

Direct

Other:

Reports General Manager, Human Resources
Senior Manager, Systems
Senior Manager, Business Process Management
Manager, Financial Management
Manager, Business Performance Monitoring
Legal Counsel
Manager, Tourism Orientation Programime
Regional Directors dotted line reporting relationship

Audit Committee
Staff & Finance Commitiee
Task Forces and Committees set up from time to time

External Relationships

Government bodies (primarily Tourism Commission, Bconomic Services
Bureau and other Bureaux having a regard for tourism)

External Auditor ~ for anmual audit of financial accounts and internal control
revIews

Government Iniernal Audit ~ review of control processes and overall
adherence to the Boards Ordinance

Trade bodies and associations

ICAC - liaison point for regular reviews

Media {on functional issues)

Rx-officio on trade associations bodies - BBTS, HARTCO

Training Boards of educational / training institutions
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Context of the Position

The position of Deputy Executive Director is comprised of three main threads: Head
of Operational Support, Executive oversight of overseas marketing offices and as
one of the key External Representatives for the HKTB.

Operational support comprises finance, legal, business efficiency, day-to-day
control of internal audit and Human Resource management. This support provided
by the sections of the department provide the usual operational platform for the
organization to function. The incumbent, on the other hand, is far more integrated
into the activities and decision-making process of the other departments. Utilizing
the very deep and broad knowledge base of the incumbent, the HKTB departments
have a very strong partner in the incumbent who provides high-level commercial
and legal direction to the marketing activities. That knowledge base comprises
strong working relations in various government departments, and the ability to gain
action, as well as working relationships with a vast number of organizations, both in
and outside the tourism industry, in Hong Kong,.

The operational support portfolic under the incumbent’s direction and managemert
include human resource management, financial management, accounting systems
and conirol, budgetary control, business performance monitoring and reporting, 1T
systems support and control, business process management, office administration,
legal muatters, insurance matters, board secrefariat muatters, compliance with HKTB
Ordinance and all regulations. The incumbent is accountable for delivering the full
range of corporate and commercial support to the various rnarketing departments
and overseas offices of the HKTB. To ensure that the support services are in place
on time to meet the future needs of the HKTB the incumbent must take a long term
strategic view for developing the services and identify additional services which will
be required.

The Legal Counsel forms part of the incumbent’s goalkeeper role, whereby all
commercial documents are vetted for exposure of the HKTB by either in-house
counsel or external depending on the nature of the item. Similarly the need to
monitor the performance of the strategic marketing activities and budgetary control
round out this important goalkeeper role - a role that permits the Executive Director
to focus on the internal and external marketing programs. Given that the Executive
Director is out of Hong Kong for a large proportion of the time, the incumbent is
deputizing for much of the time and reeds to drive the ongoing operations. As
DED, the incumbent is required to represent the HKTB on a number of professional
and trade associations to advocate for the HKTB and identify key areas of concern
facing those bodies.

-185 -



% HONG KONG TOURISM BOARD

The incumbent maintains strong working relationship with a number of government
bodies so as to smooth the operations of the Board. This includes driving the
budget annual process and also shaping the project based budgets in a way that 18
more agreeable to the reviewers to ensure successful authorization.

The incumbent ensures that the financial support is in place as and when it is
needed. With atmost half of the budgeted expenditure taking place overseas there 1s
a clear need to hedge the FX exposure. Also, with funds on hand the incumbent
establishes the ability to invest in proscribed financial tool after gaining acceptance
and authority from the appropriate government departments.

There is a need to be fully conversant with the operating environment of HKTB (a
Covernment subvented organization) as well as the rules, regulations and policies
that govern the HKTB. As the HKTB operates in a global environment, the

incumbent needs to be conversant with the rules and regulations of the countries that the
HKTB operates in.

As the Secretary to the Board, the incumbent needs to work closely with the
Chairman and Board members on matters that concern the Board, preparation of
Board meetings and conduct follow up action and to facilitate Board members to
discharge their duties. As Head of Operations, the incumbent is well placed to be
able to deal with high level information needs form the Board and its members.

Main Accountabilities and
Responsibilities

Deputized Head of HKTR

1. As Deputy Executive Director, maintain the overall operational management of
the HKTB during the absences of the Executive Director by taking an executive
oversight of ongoing marketing operations as well as represent the HKTB at
external functions and events eic.

Corporate Governance

2. Act as the main point of contact with Government on HKTB’s governance
matiers including such matters as yearly application of subvention, policies and
procedures on the use of subvention, operational guideline of HKTB to operate
within the framework of a subvented organisation.

3. Ensure that all corporate activities and operations are carried out in compliance
with HKTB Ordinance, corporate goverpance, laws and regulations as well as
hest business practices by developing and monitoring policies and procedures
that most aptly ensure adherence.
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HONG KONG TOURISM BOARD

External Relationships

4.

Ensure that the image and strategic business position of the HKTB is maintained
by representing the views of HKTB on various committees set up by external
parties including the travel trade, training and education instifutions, professional
bodies, the government and agencies.

. Be one of the key External Representatives for the HKTB.

Executive gversight of International Offices

6.

Ensure that the overseas offices operate as a cohesive part of the HKTB and
maximize the contribution to achieving the strategic business plan by directing
and monitoring their performance against planned results and assess the need for
restructuring/reshaping/re-staffing to ensure goal achievement.

Operational Efficiency and Effectiveness

7.

Eusure the operational efficiency and effectiveness of the HKTB is on par with
world best pracrice through benchmarking and by directing regular reviews of all
aspects operations, assessing centralized vs. decentralized processes (finance,
control, legal, tendering, supplier management, etc) and define new standardized
processes and guidelines which streamline the efficiency of the HKTB

Develop Strategies, Operational Policies and Procedures

3.

Develop strategies, policies and operational procedures for the finance, legal,
systems, internal audit, corporate support functions to create an enviromnent
which ensures achievement of the Board’s global marketing strategies by
analyzing the strategic business plan and marketing plans of HKTB.

Financial Conirol and Budget Development and Monitoring

9.

Set policies and guidelines on the use of financial resources. Define the
guidelines for the preparation of budgets o ensure a cohesive approach and
regularly monitor the use of resources during the year and pursuing swift
rectification of exceptions that arise during tie year.

Business Performance Monttoring
10.Monitor the overall performance of the organisation against plan and the

performance of business units against corporate policies and procedures.
Recommend corrective actions as appropriate.

Human Resource Management
11.Formulate and direct implementation of strategies for attracting, retaining and

developing the necessary human capital and organizational design, in the HK and
overseas offices, through reward policies, performance management and training
programs to meet the short to long term strategic objectives of the Board.
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Advisory and Gatekeeper role for Commercial issues

12.Ensure that all commercial transactions and contracts safeguard the interests of
the HKTB by establishing strong internal control policies, reviewing all
cornmercial contracts for potential liability and providing other departments with
high level technical advice on finance and commercial considerations.

Industry Training Programs

13.Represent the HKTB on various tourism training boards of educational institutes
to provide input to academia on the manpower needs of the industry, particularly
in terms of service quality.

14, Develop strategy and direct Industry Training Programs initiated by HKTB.

Oversee the operation of trade associations subsidised by HKTB
15. Approve the business plan of the trade associations and monitor the deliverables
throughout the year.

Iead and direct ad-hoc projects initiated by Government from time to time
16.Develop strategy and lead the implementation of ad-hoc projects imitiated by
Government or HKTB from time to time.

Job Requirements :

» Extensive financial and management experience on a corporate level in a
miulti national organization

« Professional accounting qualification

x Experience in overseeing the general operations of a multi unational
organization

= Experience in managing the resources of an organization across many
COountries

»  Seasoned professional with at least 15 years experience in overseeing the
muslti-jurisdiction regulatory and compliance funciions of an orgamzation
which has offices throughout the world

» Highly conversant with government financial management system and
procedures

»  Sound understanding of the dynamic drivers operating the travel and tourism-
related industry in order to be able to represent the HKTB to the trade
associations.

»  Conversant with company secretariat matters

o Excellent analyiical, interpersonal and communication skills o be able to
persuade others, at all levels, to take on board changes in processes and
thought.
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Hong Kong Tourist Association & # i i 1 &

The Hon Mrrs Selina Chnw, JP Charman
UEEEERARARALHRL =5

23 January 2001

Ms Clara Chong
Present

Dear Clara

Letter of Appointment : Executive Director

Further to our recent discussions, I have pleasure in offering you the appointment of
Executive Director on the following terms and conditions.

1. Term of Appointment

1.1 The appointment shall take effect on or before 1 March 2001 for a
period of 3 years.

1.2 The renewal of this contract shall be subject to the mutual agreement
of the terms and conditions of employment to be reviewed no less than
six months prior to the expiry of this appointment.

2. Salary

2.1  The salary for this appointment shall be at a fixed rate of HKS N
per month on a 12 months’ basis.

2.2 The salary will be reviewed every 12 months based on general
performance, cost of living and market situation.

3. Incentive Award

3.1  You shall be eligible for an incentive award of 10% of your total
annual basic salary of HK$EEEEEsubject to satisfactory achievement
of quantifiable targets as agreed with the Board on an annual basis; for
instance, tourism arrival, tourism spending, etc.

Sth - | kth Flors, Citicorp Centre, |8 Whitheld Road, Maorth Posnt, Heng Kong
Telephone (B52) 2807 6543 Facsimile (832) 2807 6411 Internet www.hktaorg  E-mall schgoo@inetigator.com

SRALARMERETARERREDONEEL-§
RS (857) 2807 6543 M4 (852) 2007 6411 BB wwwhklaog BB sdepeoiDnetagator.com
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3.3

The award shall be payable annually at a time to be agreed between
you and the Board. However, you shall forfeit any right or
entitlement to any such award if you resign from the Association prior
to the agreed payment date.

You shall be eligible for a pro-rata amount for the incentive upon your
leaving the Association in the event that your contract expires or the
Association terminates your appointment for reason other than those as
stipulated in Clause 3.6.2 in the Employees’ Handbook prior to the
agreed payment date.

A1 Mandatory Provident Fund

The Association shall make a monthly contribution to the Mandatory
Provident Fund Scheme registered under the Mandatory Provident Fund
Schemes Ordinance at the statutory contribution rate (i.e. 5% of your
relevant monthly income or HK$1,000 whichever is the less) and you shall
promptly pay all contributions due from you under such Scheme.

5. Gratuity

5.1

5.2

The Association shall pay a terminal gratuity to you after your
satisfactory completion of the 3 years’ term of the appointment.

The amount of the above-mentioned terminal gratuity shall be a sum
calculated as follows:

a) 15% of the total amount of salary payable to you under Clause
2 above for the three vear period of your employment
hereunder; less

b) the total amount of contributions (if any) paid by the
Association to the Mandatory Provident Fund Scheme.
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5.3  Where you become entitled to the above-mentioned terminal gratuity,

it shall be paid with your salary for the last month of employment
hereunder.

Car

A car and driver will be provided by the Association for use by yourself,
with full car expenses covered. You are entitled to use the vehicle for
weekends and non-business days. You have the discretion to make it

available for general office use when not required by yourself.

Annual Leave and Leave Passage

You shall be entitled to 4 weeks of paid holiday per year. These shall be
taken at such times as may be agreed with the Association. The Association
shall grant you a leave passage allowance of HKS/JJJllll per 12 months.

Business Travel

Your entitlement shall be business class for all journeys.

Medical and Dental Scheme

You shall be covered under the Association’s Medical and Dental Schemes

for the period of your employment hereunder subject to the terms set out in
the enclosed Employees’ Handbook.

Club Membership

You shall be entitled to membership of a luncheon club (China Club or
equivalent) and a recreational club (American Club or equivalent) which are
held on the basis of your post.
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11.

12.

13.

14.

Notice of Termination of Employment

This contract of employment may be terminated at any time by either of the
parties hereto giving to the other not less than 3 months’ prior written notice.

Prevention of Bribery

All employees of the Association are classified as “pubiic servants™ for the
purposes of the Prevention of Bribery Ordinance and any subsequent
amendments thereof, and you are prohibited from either accepting or

soliciting any advantage or advantages from any person or persons as set out
in the said Ordinance.

Employees’ Handbook

This appointment is subject to the terms and conditions set out in the
Association’s Employees’ Handbook (a copy of which is enclosed herewith).
[n the event of conflict or inconsistency between such terms and conditions
with the provisions in this contract, the latter provisions shall prevail. For
the purposes of the Employees’ Handbook, your employment hereunder shall
be at grade 12 of the Association’s ranking scale.

Miscellaneous

14.1 This contract is governed by and shall be construed in accordance with
the laws of Hong Kong.

14.2 The parties hereto submit to the non-exclusive jurisdiction of the
courts of Hong Kong.
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14.3 This contract contains the entire understanding between the parties and
supersedes all previous agreements and arrangements (if any) relating
to the matters described herein. The terms hereto cannot be modified,
supplemented or rescinded except by writing signed by both parties.
Neither party shall be bound by or liable to the other for any
representation, promise or inducement made by that party or his/its
agents or employees and not embodies herein.

Please sign and return the duplicate of this letter to confirm your understanding and
acceptance of this contract of employment. I look forward to working with you to
create a new page for the tourism industry of Hong Kong.

Yours sincerely [ understand & accept the terms
indicated above
'(II!_IL'":? L

/ / P S =) /,:,’-5"’/ &=
Selina Chow Signature
Chairman -

Date __ feb 3 0deey

y j

Encl

c.c. Ms Sandra Lee, JP - Secretary for Economic Services, HKSAR
Mrs Rebecca Lai - Commissioner for Tourism, Tourism Commission
Mr Stanley Ko JP - Chairman of the HKTA Staff & Finance Sub-Committee

*EEEBWENT - AXFRIFEXL -
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HONG KONG TOURISM BOARD EBIRERRER

2 April 2004 ’.

o

Mo

Ms Clara Chong —
Present “‘:.'h.-’f

Bear Clara,

2nd Contract of Employment ; Executive Director

Further to your contract of employment dated 23 Januwary 2001, we have pleasure in
offering you a2 second contract for the post of Executive Director on the following
terms:

i. Term of Appointment

1.1  The appointment takes retrospective effect from 19 March 2004 for a
period of 3 vears.

1.2 The renewal of this contract shall be subject to the mumal agreement
of the terms and conditions of employment to be reviewed 1o less than
three months prior to the expiry of this appointment.

2. Monthly Basic Salary

2.1  The salary for this appointment shall be at a fixed rate of HEEG—_G—_G_DCr
month on a 12 months’ basis.

2.2 The salary will be reviewed every 12 months based on performance,
cost of living and market situation,

3. Variable Pay

3.1  You shall be eligible for a variable pay of up to 15% of your total
armual package of NN per annmum  subject o satisfactory
achievement of targets as agreed with the Board on ap anmual basis,
for instance, tourism arrival, tourismu spending, performance indicators
with reference to the annual business plan.
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3.3

The variable pay shall be payable annuatly on your anniversary date.
However, you shall forfeit any right or entitlement to any such pay if
you restgn from the Board prior to the agreed payment date.

You shall be eligible for a pro-rata smount of the variable pay upon
your leaving the Board in the event that your contract expires or the
Board terminates your appointment for reason other than those as
stipulated 1n Clause 3.6 (b) in the Employees’ Handbook prior to the
agreed payment date.

Mandatory Provident Fund

4.1

4.2

5.1

5.2

Hong Kong Tourism Board shall continue to contribute 5% of your
relevant income with the amount capped at HK$1,000 per month to a
scheme established pursuant to the Mandatory Provident Fund
Schemes Ordinance; and

Hong Kong Tourism Board will deduct 5% of your relevant income
with the amount capped at HKS$1,000 per month as your own
coniribution to such scheme.

Gratuity

Hong Kong Tourism Board shall pay a terminal gratuity to you after
your satisfactory completion of the 3 years’ contract or on pro-rata
basis after completion of 2 years’ tenm plus notice period.

The amount of the abovementioned terminal gratuity shall be a sum
calculated as follows:

&) 15% of the total amount pavable by Hong Kong Tourism Board
to you as basic salary during the period commencing from 19
March 2004 to the date of termination of the employment
hereunder {and for the purposes of calculation of the terminai
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gratuity, such basic salary shall not, for the avoidance of doubt,
include any housing or rental allowance, travelling allowance or
medical or other allowances or expenses that may be paid by
Hong Kong Tourism Board to or for the benefit of you during
such period); less

b) the total amount of contributions (if any} paid by Hong Kong
Tourism Board to the Mandatory Provident Fund Scheme
during such period. -

5.3  Where you become entitled to the above-mentioned terminal gratuity,
it shall be paid with your salary for the last month of employment
hereunder.

6. Car

A car and driver shall be provided by the Board for use by yourself, with full
car expenses covered. You are entitled to use the vehicle for weekends and
non-business days. You have the discretion to make it available for general
office nse when not required by yourself.

7. Annual Leave and Leave Passage

You shall be entitled to 30 working days of paid leave per year. These shall
be taken at such times as may be agreed with the Board and in accordance
with the Board’s policy set out in the Employees’” Handbook. The Board
shall grant you an anmual leave passage allowance equivalent to 3 return
business class tickets for yourself, your spouse and child to the United
Kingdom or other destinations, including other long haul destinations.

8. Business Travel

Your entittement shall be business class for all journeys.
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10.

11

12.

Medical and Dental Scheme

You shall be covered by the Board’s Medical and Dental Schemes for the
period of your employment hereunder subject to the terms set out in the
Board’s Employees” Handbook.

Club Membership

You shall contime to be entitled to membership of a luncheon club {China
Club or equivalent) and a recreational club (The Clearwater Bay Golf &
Country Club or equivalent) which are held on the basis of your post.

Notice of Termination of Employment

Either party may terminate this contract by giving not less than 6 months’

written notice for the first two years and not less than 3 months’ written
notice for the third year to the other party.

Prevention of Bribery

All employees of the Board are classified as “public servants”™ for the
purposes of the Prevention of Bribery Ordinance and any subsequent
amendments thercof, and you are prohibited from either accepting or
soliciting any advantage or advantages from any person or persons as set out
in the said Ordinance.

Emplovees’ Handbook

This appointment is subject to the terms and conditions set out in the Board’s
Employees’ Handbook as may be amended from time 1o time by the Board,
In the event of conflict or inconsistency between such terms and conditions
with the provisions in this contract, the latter provisions shall prevail.
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14. Miscellaneous

14.1 This contract is governed by and shall be construed in accordance with
the taws of Hong Kong.

4.2 The parties hereto submit to the non-exclusive jurisdiction of the
courts of Hong Kong.

14.3 This contract contains the entire understanding between the parties and
supercedes all previous agreemertts and arrangemerns (if any) relating
to the maiters described herein. The terms hereto cannot be modified,
supplemented or rescinded except by writing signed by both parties.
Neither party shall be bound by or liable 1o the other for amy
representation, promise or inducement made by that party or his/its
agents or emplovess and not embodies herein.

Please sign and return the duplicate copy of this letter to confirm your
understanding and acceptance of this contract of employment.

I understand and accept the terms
Yours sincerely indicated above

:~l

{1 () L :
e Lot Lh

Sehina Chow Signatre
Chatrman

Date

cc Ms Sandra Lee, JP, Permanent Secretary for Economic Development &
Labour

Ms Eva Cheng, JP, Commissioner for Tourism
Mr Simndey Ko, JP, Chairman of HKTB Staff & Finance Compmittee

*EEEWENE - FAXAREREEK -
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Joanna To

From: Brenda Chan (ITHR)

Sent: Monday, July 12, 2004 11:39 AM
To: Joanna To

Ce: Ay Liu

Subject: FW: Clara's medical

Dear Joanna

For info and please keep a copy on Clara's file.

Tks
Brenda

From: Grace Lee

Sent: Monday, July 12, 2004 B:39 AM
Tao: Brenda Chan (ITHR)

Subject: RE: Cara's medical

Dear Brenda,

This was something agreed to by the Chairman in Clara's contract renewal i.e allowing
Clara to take out whatever medical plan she chooses. Her family is covered as well. This
together with her family annual travel allowance (can pay Clara the equivalent amount of a
business class return ticket to UK for her and family members even if they are not going to
the UK for holiday i.e. same practice as her 1st contract are what the Chairman agreed in
the contract renewal. | have the Chairman's words directly. Since the amount is not
significant, the Chairman agreed that these terms need not be written into the contract.
You can keep a copy of this in Clara's file for record and future reference.

Grace

From: Brenda Chan (TTHR)

Sent: Monday, July 12, 2004 8:27 AM

To: Grace Lee

Subject: Clara's medical

Dear Grace

1 thought about the medical scheme for Clara, and still feel a bit uncomfortable,

I've mentioned to you earlier my concern as against the market practice, which 'm not going Lo repeat.

I see there will be internal relativity issue. We are going (o implement the Hay soon. As I understand, C&B study
covers everyone in the organization, lcluding the ED position. Part of the recommendation will be an across the board
medica] benefits coverage reduction, to align with market practice.

If we are go enroll Clara to the super medical scheme, will we be able to justify? Will there be credibility issue we need
to worry?

Can we consider paying Clars the equivalent to the premium amount of money in her salary or Incentive Award, treating
the money &s par! of the rermuneration. Then she enrollsto the scheme in her personal capacity.

Let's discuss this further this aftermoom we meet in our regular meeting.

Brenda

12/07/2004
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Joanna To

From: Brenda Chan {ITHR)

Sent:  Monday, September 05, 2004 8:56 AM

To: Joanna To

Subject: FW: Medical coverage for Clara and family
for info and record pls.

From: Grace Lee

Sent: Sunday, September 05, 2004 11:38 PM

To: Brenda Chan (ITHR)

Subject: FW: Medical coverage for Clara and family

Dear Brenda,
Pls make sure a copy of Chairman's reply is kept in Clara's file.

Grace

From: selina chow m—

Sent: Sun 9/5/2004 9:55

To: Grace Lee

Subject: Re: Medical coverage for Clara and family

Cear Grace,
Please proceed.
Selina

----- Original Meassage -----

From: Grace Lee

To: saling e——

Sent: Thursday, September 02, 2004 11:23 PM
Subject: Medical coverage for Clara and family

Dear Selina,

I understand that as part of the terms of Clara's contract renewal, she is entitled to enrol
on an executive medical plan for herself and her family. It has taken us some time to
find a suitable plan. We have now found a plan which provides her with the necessary
coverage and the annual premium is $84.921 which is the sort of premium that is
demanded for executive medical plans. May I have your approval to proceed with the
coverage.

Regards,
Grace
06/09/2004
* EGEWRERT AR TN -
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To : Mr. Duncan Pescod, Acting Tourism Commissioner
Mr. Stanley Ko, Chairman, Staff and Finance Committee, HKTB

From: Selina Chow

Date : 4® March, 2004

Dear Duncan and Stanley,

After much toing and froing, I have been able to agree the following with Clara
regarding her contract renewal with the HKTB. Subject to your agreement I will
instruct Grace Lee to draw up the contract for renewal accordingly. :

Fixed Remuneration 1 $3,336000 (85%) @ $278000/month

Variable Remuneration :  $589000 (15%)

Gratuity/year @ $582,000

Total package : $34,425,400/vear

Term of contract 3 years
Notice : 6months for the first 2 years, and 3 months for the 3 year
Gratuity : Gratity payable on pro-rata basis after two years of service

Annual leave . 30 working days per annum, only half of which can be carried
Forward for one year

Annual leave passage : 3 return business class tickets for her and her family
Please countersign this memo if you agree with the above temmns.

Yours,

*EEEWENTE - FXARBEXI
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Mrs. Grace Lee Chan Ka-yan

Your Ref: CB(3)/PAC/R49

12th December 2007

Clerk to Public Accounts Committee
Legislative Council Secretariat
Legislative Council Building

8 Jackson Road

Central, Hong Kong

Attn: Ms. Miranda Hon
Dear Madam,

Chapters 5 and 6 of
the Director of Audit's Report No.49

| refer to your letter dated 30th November 2007.

| enclose a copy of a draft "2nd Contract of Employment” between Ms. Clara Chong and the
Hong Kong Tourism Board (HKTB) with my notes marked in my own handwriting. | was
recently provided by the HKTB with a copy of this document, to which | may need to make
reference at the public hearing.

| thank you for your kind attention.

Yours faithfully,

Jfccon__

Grace LEE CHAN Ka Yan

c.c. MrAnthony Lau, Executive Director, HKTB
Mrs. Daisy Lam, Deputy Executive Director, HKTB

Ms. Clara Chong

* EEBWENT - AXHRBEXE -
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2 April 2004

Ms Clara Chong
Present

Dear Clara,

2nd Contract of Employment : Executive Director

Further to your contract of employment dated 23 January 2001, we have pleasure in
offering you a second contract for the post of Executive Director on the following
terms:

1. Term of Appointment

1.1  The appointment takes retrospective effect from 19 March 2004 for a
period of 3 years.

1.2 The renewal of this contract shall be subject to the mutual agreement
of the terms and conditions of employment to be reviewed no less than
three months prior to the expiry of this appointment.

vt Monthly Basic Salary

2.1 The salary for this appointment shall be at a fixed rate of $278,000 per
month on a 12 months’ basis.

2.2 The salary will be reviewed every 12 months based on performance,
cost of living and market situation.

3. Variable Pay

3.1  You shall be eligible for a variable pay of up to 15% of your total
annual package of $589,000 per annum subject to satisfactory
achievement of targets as agreed with the Board on an annual basis,
for instance, tourism arrival, tourism spending, performance indicators
with reference to the annual business plan.
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3.2

3.3

The variable pay shall be payable annually on your anniversary date.
However, you shall forfeit any right or entitlement to any such pay if
you resign from the Board prior to the agreed payment date.

You shall be eligible for a pro-rata amount of the variable pay upon
your leaving the Board in the event that your contract expires or the
Board terminates your appointment for reason other than those as
stipulated in Clause 3.6 (b) in the Employees’ Handbook prior to the
agreed payment date.

4. Mandatory Provident Fund
4.1 Hong Kong Tourism Board shall continue to contribute 5% of your
relevant income with the amount capped at HK$1,000 per month to a
scheme established pursuant to the Mandatory Provident Fund
Schemes Ordinance; and
4.2 Hong Kong Tourism Board will deduct 5% of your relevant income
with the amount capped at HK$1,000 per month as your own
contribution to such scheme.
3. Gratit
5.1 Hong Kong Tourism Board shall pay a terminal gratuity to you after
your satisfactory completion of the 3 years’ contract or on pro-rata
basis after completion of 2 years’ term plus notice period.
5.2 The amount of the abovementioned terminal gratuity shall be a sum

calculated as follows:

a) 15% of the total amount payable by Hong Kong Tourism Board
to you as basic salary during the period commencing from 19
March 2004 to the date of termination of the employment
hereunder (and for the purposes of calculation of the terminal
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gratuity, such basic salary shall not, for the avoidance of doubt,
include any housing or rental allowance, travelling allowance or
medical or other allowances or expenses that may be paid by
Hong Kong Tourism Board to or for the benefit of you during
such period); less

b) the total amount of contributions (if any) paid by Hong Kong
Tourism Board to the Mandatory Provident Fund Scheme
during such period.

5.3 Where you become entitled to the above-mentioned terminal gratuity,

it shall be paid with your salary for the last month of employment
hereunder.

6. Car

A car and driver shall be provided by the Board for use by yourself, with full
car expenses covered. You are entitled to use the vehicle for weekends and
non-business days. You have the discretion to make it available for general
office use when not required by yourself.

7. Annual Leave and Leave Passage

You shall be entitled to 30 working days of paid leave per year. These shall

be taken at such times as may be agreed with the Board and in accordance

with the Board’s policy set out in the Employees’ Handbook. The Board o
shall grant you an annual leave passage allowance equivalent to 3 return /)
business class tickets for yourself, your spouse and child to the United

Kingdom or other destinations, including other long haul destinations. /
8.  Business Travel 2. U 7 9 v &_,

Mmoo T
Mf@ﬁmn
Armses

Your entitlement shall be business class for all journeys.

et o e tEAL

-
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10.

11.

12.

13.

Medical and Dental Scheme

You shall be covered by the Board’s Medical and Dental Schemes for the
period of your employment hereunder subject to the terms set out in the

Board’s Employees’ Handbook. St LB T, Aeen’
7 ol ntn e, T lan’s
Club Membership A ipgndtiy Kar dadin

P 2 Y ndamdid | -
You shall continue to be entitled to membership of a luncheon club (China
Club or equivalent) and a recreational club (The Clearwater Bay Golf &
Country Club or equivalent) which are held on the basis of your post.

Notice of Termination of Employment

Either party may terminate this contract by giving not less than 6 months’
written notice for the first two years and not less than 3 months’ written
notice for the third year to the other party.

Prevention of Bribery

All employees of the Board are classified as “public servants” for the
purposes of the Prevention of Bribery Ordinance and any subsequent
amendments thereof, and you are prohibited from either accepting or
soliciting any advantage or advantages from any person or persons as set out
in the said Ordinance.

Emplovees’ Handbook

This appointment is subject to the terms and conditions set out in the Board’s
Employees’ Handbook as may be amended from time to time by the Board.
In the event of conflict or inconsistency between such terms and conditions
with the provisions in this contract, the latter provisions shall prevail.
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14.  Miscellaneous

14.1 This contract is governed by and shall be construed in accordance with
the laws of Hong Kong.

14.2 The parties hereto submit to the non-exclusive jurisdiction of the
courts of Hong Kong.

14.3 This contract contains the entire understanding between the parties and
supercedes all previous agreements and arrangements (if any) relating
to the matters described herein. The terms hereto cannot be modified,
supplemented or rescinded except by writing signed by both parties.
Neither party shall be bound by or liable to the other for any
representation, promise or inducement made by that party or his/its
agents or employess and not embodies herein.

Please sign and return the duplicate copy of this letter to confirm your
understanding and acceptance of this contract of employment.

1 understand and accept the terms

Yours sincerely indicated above
Selina Chow Signature
Chairman

Date

cc Ms Sandra Lee, JP, Permanent Secretary for Economic Development &
Labour
Ms Eva Cheng, JP, Commissicner for Tourism
Mr Stanley Ko, JP, Chairman of HKTB Staff & Finance Committee
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Your Ref: CB(3)/PACIR48

18 December 2007

Clerk to Public Accounts Committee
Legislative Council Secretariat
Legislative Council Building

8 Jackson Road

Central, Hong Kong

Attn: Ms. Serena Chu

Dear Madam,

The Director of Audit’s Report on the
results of value for money audits (Report No. 49)

Chapter 5: Hong Kong Tourism Board:
Corporate governance and administrative issues

| refer to your letter to me dated 18 December 2007 and confirm that | and my
family members have not continued to join the executive medical plan by

paying the insurance premium at my own expense upon expiry of the plan in
September 2006

Yours faithfully,

YA
Clara Chong [a

* ZE SN - AN REEXE -
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4 January 2008

Ms Serena Chu
Public Accounts Committee

Dear Madam

The Director of Audit's Report on the results of value for money audits (Report N249)
Chapter § — HKTB — Corporate Governance & Administrative Issues

HRERA(E A

a) A FCA A Bt LIS RS T 1 = o PR TR

b) 2 B S R . TR R S AT R SR B £ AT R R A RS
FIRVEEAE.

c) EICEIRTRET S 2004 4 4 § 2 HrHHEHEH981453.

Yours faithfully

Stanley Ko
fyy

wwrw jardines.com
Incorporated in Berrmuda with limited Gability
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Your ref.: Tel:

(852) 2810 3249
Owir ref.: EDB 22112/2

Fax: (852) 2801 5792

4 April 2006

Mrs Grace Lee

Deputy Executive Director
Hong Kong Tourism Board
11/F Citicorp Centre
Whitfield Road

Hong Kong

[Fax: 2807 6411]

j—-efd"\. (hvw)

Senior Staff Matters of the
Hong Kong Tourism Board

There are two issues that have come to our attention lately in the
course of reviewing the performance and Variable Pay (VP) of the Executive
Director of the Hong Kong Tourism Board (ED/HKTB). Iam writing to relay
our views on these issues and should be grateful for your follow up actions.

In the undated contract of the ED/HKTB, which we presume was
signed in April 2004, we notice that there is a clause of annual review of the
monthly basic salary. This clause was not mentioned in the Chairman’s
proposal of ED/HKTB's remuneration package dated 4 and 7 March 2004
based on which the Government considered the revised package.
Accordingly, the approval of the Financial Secretary as conveyed to you vide
the letter of 23 March 2004 issued by the Permanent Secretary for Economic
Development (the Controlling Officer of HKTB's vote of expenditure under
the Economic Development and Labour Bureau) was in line with the
Chairman’s proposal and did not cover such a term. For the record, we were

not party to the drafting of the contract and were not given sight of the
contract in any draft form.
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We understand that the confract has been signed and become a
binding document on both the ED/HKIB and the HKTB. In order to
discharge the functions of the Controlling Officer more effectively and to
avoid similar misunderstanding in future, I should be grateful if you would
institute as a standing arrangement that draft employment contracts to be
signed with the senior staff of the first three tiers, ie. the ED/HKTB, the

Deputy ED and General Managers should be sent to us before signing in
future.

The timing of the review of performance and VP of ED/HKTB is
another point that concerns us. The review for 2004-05 has not been
conducted in time which has led to a delay in the payment of the VP. This
will lead to a “bunching” effect on HKTB’s expenditure account as it is likely
that more than one year’s VP payment may have to be reflected in the same
year of account. This will have two undesirable impacts. Firstly, the
original year of account will give a misleading picture of the total package of
the ED/HKTB in that it does not fully reflect the total package. The 2005
remuneration package of ED/HKTB as shown in HKTBs Annual Report
2005-06 is a typical example. The “bunching” of VP payment in the
following year will present an alarming increase rate which will draw totally
undesirable negative PR. In addition, it reflects badly on the discipline of the

HKTB Board in reviewing staff performance and monitoring staff matters and
the related account.

I am asking my colleagues to institute a tracking system which
will assist yourselves and us in monitoring the review of performance of the
senior staff in HKTB. In parallel with this, I should be grateful if you would
forward to us the copy of signed contracts of the senior staff of the first three
tiers. As you would agree, the remuneration of all HKTB staff comes from
the public coffers; and as the Controlling Officer, we need to keep a copy of

the employment contract signed between HKTB and the senior staff
concerned.

In passing, we note that the copy addressees listed on the
undated contract of ED/HKTB have not been sent a copy of the contract since
the contract was signed. This is the case with the Permanent Secretary, the
Commissioner for Tourism and Mr Stanley Ko. My team only managed to
obtain a copy of the contract one year later while we were asking for details

for another task. I suggest that you look into your office system and plug
these loopholes.
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I look forward to hearing from you your proposed action plan in
taking forward the above. I shall be happy to discuss with you if you would
like to go through the above issues.

Yo >t
%‘Wa —

( Ms Maisie Cheng )
for Commissioner for Tourism

c¢ Chairman, HKTB (Fax: 2810 9099)

Internal
PSED
AA/SEDL
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FW: Contract renewal for ED Page 1 of 3

Carol Wong

From: Joanna To

Sent: Tuesday, March 01, 2005 9:19 AM
To: Carol Wong

Subject: FW: Contract renewal for ED

Dear Carol
For yr record pis.

rgds
Joanna

From: Brenda Chan (ITHR)

Sent: Tuesday, March 01, 2005 8:35 AM
To: Patricia Lam

Cc: Joanna To

Subject: FW: Contract renewal for ED

Dear Pat
Please see the confirmation from Grace on payment of leave passage to Clara.

Thanks
Brenda

From: Grace Lee

Sent: Monday, February 28, 2005 11:31 PM
To: Brenda Chan (ITHR)

Cc: Joanna To

Subject: RE: Contract renewal for ED

Dear Brenda,

Have reminded Clara to sign back the contract. Will do so again. As regards the leave
passage, it was agreed that the amount can be paid to her as a non accountable allowance.
Pls proceed to make the payment accordingly.

Grace

From: Brenda Chan (ITHR)
Sent: Mon 2/28/2005 21:23

To: Grace Lee
Cc: Joanna To

26/10/2005
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FW: Contract renewal for ED Page 2 of 3

Subject: FW: Contract renewal for ED

Dear Grace

In the past, we made leavel passage payment to ED in March.

A reminder to ensure that we will be able to make timely payment this year.

Thanks
Brenda

From: Brenda Chan (ITHR)

Sent: Monday, February 21, 2005 2:51 PM
To:  Grace Lee

Subject: FW: Contract renewal for ED

Dear Grace

We have not yet received the signed contract from Clara. Have you had a chance to speak to
Clara since we talked last time?

For the payment of leave passage, shall | ask Pat Lam to effect the payment based on 3 return
tickets on Biz Class, HK-UK without the need to wait for the signed contract, which has been
enforced in practice?

Brenda

From: Patrida Lam

Sent: Monday, February 21, 2005 1:46 PM
To:  Brenda Chan (ITHR)

Subject: RE: Contract renewal for ED

Dear Brenda,

Any news? As | do not have a copy of the new contract, | have no idea how the leave passage
of $146,400 is to be paid out. Need any supportings?

Regards,

Pat

From: Patricia Lam

Sent: Tuesday, November 16, 2004 3:38 PM
To:  Brenda Chan (ITHR)

Subject: RE: Contract renewal for ED

Thanks.

26/10/2005
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FW: Contract renewal for ED Page 3 of 3

From: Brenda Chan (ITHR}

Sent: Tuesday, November 16, 2004 3:37 PM
To:  Patricia Lam

Subject: RE: Contract renewal for ED

Dear Pat
I've only got the draft. Have just asked Winnie's help. Will make a copy to you when available.

Brenda

From: Patricia Lam

Sent: Tuesday, November 16, 2004 3:32 PM
To:  Brenda Chan (ITHR)

Subject: Contract renewal for ED

Dear Brends,

Please advise if you have received the signed copy of the above (from 19 March 2004). If so,
please pass me a copy. Fyi, Grace has fold me in July/Aug that the letter has been passed for
Clara's signature.

Thanks.

Pat

26/10/2005
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18 April 2006 A %

Ms Maisie Cheng
Acting Commissioner for Tourism
Tourism Comrmission
Economic Development and Labour Bureau
The Government of the Hong Kong
Special Administrative Region
2/F Fast Wing, Central Government Offices
Lower Albert Road, Hong Kong

DearMapté /144;-.;_,,

Senior Staff Matters of the Hong Kong Tourisin Board

- h
e g

I refer to your letier dated 4 April 2006. I would like to respond to you in the same
order as your letter.

You referred to the undated contract of the ED/HKTB which carries a clause of
annual review of the monthly basic salary. If I may clarify, the contract was infact
dated 2 April 2004. The review clause was carried forward from clause 2.2 of the
first contract. Since the Chairman’s memo dated 4 March 2004 to the then Acting
Tourism Commission which was subsequently approved by the Financial Secretary

under delegated authority has not mentioned any variation to this clause, the clause
was brought forward to the new contract as is.

As regards your point about the Tourism Commission not being a party to the
drafting of the contract and not given sight of it in any draft form, I again refer to
the note of the Chairman dated 4 March 2004 in which she said to the then Acting
Tourism Commissioner that she would instruct myself to draw up the renewal
contract accordingly. Since no reference was made in the Chairman’s note nor in
the reply from the then Acting Tourism Commissioner that the Tourism
Commission needed to be a party of the contract drafting or have sight of the draft
form, 1 was not aware of the Tourism Commission’s expectation in this regard.
Nonetheless, T have noted your request to have sight of draft employment contracts
for the first three tiers of senior staff before signing in future. This will hopefully

ailay any concerns you may have on the terms of the contract being finalized before
the Tourism Commission has sight of them.
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Page 2
18 April 2006
Ms Maisie Cheng

As per your request to have copy of signed contracts of the senior staff of the first
three tiers, they are enclosed herewith with this letter.

As has been explained before, the delay in dealing with the ED’s variable pay in
2005 was due to the extremely heavy workload and priority being given to other
more pressing matters that cropped up throughout the year. Nonetheless, we

recognize the shortcoming of the practice and will instigate a system o ensure
timely payment in future. '

With regard to the copying of the ED}'s contract to the copy address list, I apologise
for the oversight. Since your office alteady has a copy of the contract, a copy will

now be sent to the Permanent Secretary and Mr Stanley Ko. We will ensure copies
are sent to the copy addressees in future,

Thank you for your letier and I hope 1 have addressed the concerns raised in your
letter,

Yours sincerely

fﬁ@’f/ﬂ%

(Grace Lee
Deputy Executive Director

Enc

cc  The Hon Mrs Selina Chow, GBS, OBE, JP, Chairman, HKTB (w/0 En¢)
Ms Clara Chong, Executive Director, HKTB (w/o Enc)

*ZEEEREHT - () &5 3 EBHISHRBEE TSR L B -
() AXARFHEITK -
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Selina Chow, JP Chairmin

REFGAESL 25

Miss Sandra Lee, %
Secretary for Economic Services,
Hong Kong Special Administrative Region Government.

4" November, 2000.

Dear Az, ,

I am writing to confirm the intention of the Hong Kong Tourist
Association's Board of Management to offer the appointment of
Executive Director to Miss Clara Chong, whose resume has been
submitted to you earlier. Attached are the key terms of the proposed
offer. As the approval of the Chief Executive is required for the
appointment of the Executive Director for the Association under the
Tourist Association Ordinance, 1 would appreciate your letting me know
whether this offer is approved, so that I can proceed with it.

Furthermore due to the confidential nature of this process, I would be
most grateful if we could set up a meeting early next week with Miss
Chong to bring the matter to a conclusion satisfactory to all of us.

Yours,

Selina Chow

Chairman
Hong Kong Tourist Association

Sth - | I'th Flpors, Cieorp Centre, |6 Whitheld Road. Nonth Poind, Hong Kong
Telephone (B52) 3807 6543 Facsimile (852} 2807 &41 1 Inlernel wanerhktz.org  E-mail solepeoilinelvigalar com

EELEEHRETNREEREPLARET-1
T (BS2) 1807 £543 M (BST) 2807 411 BERE wwwhiaory BFEE sclepro@nelwgalorcom
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. Length of contract

The appointment shall take effect on or before 1 March 2001 for a
period of 3 years.

. Salary

The salary for this appointment shal] be at a fixed rate of HK.S NN
per month on a 12 months’ basis. It shall be reviewed every 12
months based on general performance, cost of living and market
situation.

. Incentive Award

She shall be eligible for an incentive award of 10% of her total annual

basic salary of HKE M subject to satisfactory achievement of

quantifiable targets as agreed with the Board on an annual basis.

However any right to such an award shall be forfeited if she resigns

from the Association prior to the agreed payment date,

. Gratuity

The Association shall pay a terminal gratuity to her on completion of

the 3 years’ term of the appointment. It shall be a sum calculated as

follows :

a) 15% of the total amount of salary payable to her under Clause 2
above for the three year period of her employment; less

b) the total amount of contributions paid by the Association to the
Mandatory Provident Fund Scheme.

. Annual Leave and Leave Passage

She shall be entitled to 24 days of paid holiday per year.

. Notice of termination of employment

This contract can be terminated by either party on 3 months’ notice.
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HEF=2z SECRETARY FOR ECONOMIC SERVICES
W BB E GOVERMNMENT SECRETARIAT
S Central Government Ofices

AR L U Lower Alber Road

L R Hong Kong
Tel : 2810 2405

Fax 2868 4679
~w 't Qur kel ESB CR 52091/60{00) Pt 5

=W Yo Ref

11 November 2000

The Hon Mrs Selina Chow, JP
Chairman

Hong Kong Tourist Association
c/o Room 509, West Wing
Central Government Offices
Hong Kong

Appointment of the Executive Director
Hong Kong Tourist Association

Thank you for your letter of 4 November 2000.

| am pleased to advise you that, pursuant to Section 8(2) of the
Hong Kong Tourist Association Ordinance, the Financial Secretary has, under
delegated authority, approved the appointment of Ms Clara Chong as the
Executive Director of the Hong Kong Tourist Association for a period of three
vears commencing on or before 1 March 2001. The key terms of
appointment and remuneration package for Ms Chong shall be the same as
those approved by the HKTA Board of Management and set out in your letter
of 4 November 2000.

I shall be pleased to meet you and Ms Chong as proposed. My
colleagues will get in touch with you to arrange a date for us to meet.

( Ms Sandra Lee )
Secretary for Economic Services

* ZE SN - AN REEXE -
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Your Ref: CB(3)/PAC/R49
11 December 2007

Clerk to Public Accounts Committee
Legislative Council Secretariat
Legislative Council Building

& Jackson Road

Central, Hong Kong

Attn: Ms. Serena Chu

Dear Madam,

The Director of Audit’s Report on the results of value for money audits
Report No. 49 Chapter 5:
Hong Kong Tourism Board:
Corporate governance and administrative issues

I refer to your letter dated 6 December 2007, enquiring about the performance
assessment criteria used for determining the variable payments for the Deputy
Executive Director (DED) and the three General Managers (GMs) mentioned
in Table 7 in paragraph 4.29 of the Audit Report.

To put the evaluation criteria in the right perspective, let me first explain the
process for defining the annual performance objectives of each GM and DED.
As carly as March each vear , Jacqueline Tong, GM of Strategic Planning &
Marketing would send out a planning schedule for the development of the
Annual Business Plan to all senior managers of the organization including
both the GMs and DED in Hong Kong. The schedule would show the dates
when the GMs and DED need to submit their final Functional Plans for
inclusion into the proposed Annual Business Plan, which is then needed to be
presented to the Board for final approval.

The Functional Plan of each division would need to go through a series of
consultative meetings with me as the Executive Director at the time. At the
meetings, the GMs and DED together with their key managers would present
their recommended imitiatives for the year to confribute to the overall
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organization objectives and discuss any major concerns they have in
delivering these objectives. Once the Functional Plan was completed, it
became the official document containing the annual objectives agreed with
each GM and DED. The Function Plans were included as part of the Annual
Business which was approved by the Board. It was based on this agreed
objectives listed in the Functional Plan that GMs and DED were appraised at
the end of the year. 1 hope this helps to clarify the process of agreeing the]
annual objectives of the 3GMs and the DED of the Hong Kong Tourism Board
(HKTB).

In regard to the assessment criteria, besides the agreed KPIs, there were other
factors considered when deciding the variable payment of the senior managers.
In line with the approach adopted by the Board to assess the performance of
myself as ED, the successful implementation of the key initiatives described
in the Functional Plan was also considered as part of the performance
appraisal of the senior managers. At the same time, the attainment of KPIs
would be evaluated within the context of the external factors that had any
major bearings on the overall tourism performance of Hong Kong.

On this point, the Board expressed their views on how to evaluate the senior
managers of HKTB in their letter to the Government dated 16 May 2003.
Under the section of “Remuneration Mix” point (b) to (d), it stated clearly that
there would be practical difficulties in directly relating the activities of the
HKTB and the key performance indicators. In addition, owing to the inherent
nature of HKTB’s operation and its dependency on external factors beyond its
control, it is inappropriate to incentivize its executives purely on achievement
of specific KPIs. (Please refer to appendix 1) To further support this
assessment approach, the Economic Development and Labour Bureau (EDBL)
in paragraph 3.4 of the Audit Report also reinforced that the effectiveness of
the performance of the HKTB cannot not be assessed entirely in quantifiable
terms. (Please refer to the Audit Report)

This would explain the decision of the Board to award the full amount of the
variable payment to me as the Executive Director for the performance of year
2004/20035, despite that three out of the nine reported KPI targets were not
achieved. The factors taken into account when evaluating the performance
were the rapid expansion of the IVS visitors which lowered the average
Length of Stay (LOS) of the overnight visitors, and the change in survey
samples to cover the two land borders Lo Wu and Lok Ma Chau where most
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IVS visitors were used. Hence a lower average overnight Per Capita Spending
(PCS) was recorded for Mainland visitors while PCS of other major source
markets all registered growth.

Using the same yardstick, ED evaluated the performance of the GMs for the
year 2004/2005 and 2005/2006. After the assessment of the quantitative
objectives (l.e. the agreed KPIs), the outcome of the key initiatives in the
Functional Plans were also examined since this constituted part of the overall
performance of the GMs. With both the quantitative and qualitative
achievements considered, ED then decided if the GMs had delivered an
overall satisfactory performance to justify the award of the variable payment
as stipulated in their Employee Contracts. As for the assessment for DED,
since her accountabilities covered mainly the back end operations of the
organization, the annual objectives were mainly the expected qualitative
deliverables of each sub-functional area including Human Resources, Legal
Support, Finance and System & IT and Office administration. Similarly, an
overall satisfactory performance had qualified the DED in receiving of the
variable payment for the year 2004,/2005 and 2005/2006.

For the year 2006/2007, ED adopted the appraisal format of the new
Performance Management System {(PMS)} introduced in 2006 to assess the
overall performance of the GMs and DED, Under this structured mechanism,
each of the Key Strategic Focus (KSF) carries a certain weighting. The
overall performance score is the sum of the weighted score of all KSFs and
the competency assessment score. This final score determines the eligibility of
the executive in receiving the variable payment, if applicable. One of the
major benefits of this new PMS is that it allows the organization to focus on
“what is important” in terms of both qualitative and process outcomes, rather
than purely assessing the job incumbent on numerical results. This
assessment philosophy was endorsed by the Staff and Finance Committee on
February 16 2006. The Board approved this new PMS at end of March 2006
(Please refer to appendix 2). With this background and the understanding of
the challenging environment that HKTB operated during 2006/2007 ED
looked at the attainment of the KPIs and the other agreed KSFs and then
decided to award the variable payment to the three GMs and DED.

In conclusion, as the Executive Director of HKTB during 2001/2002 to April

2006/2007, 1 had carefully examined the achievements of both the KPIs and
the major itiatives, the quality of the implementation processes and the final
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outcome of each strategic focus to decide the overall performance of each of
my direct reports. The performance of the three GMs and DED for the
enquired period were all satisfactory (i.e. Score of 3 or above under the new
PMS) hence justified my decision of awarding the variable payment. Should
there be further questions relating to this subject, I am pleased to answer them
during the hearing.

Thank you for your attention.

Yours Sincerely,

Clara Chong @

tZE IR - (W) BEI K2 iR -
() FIHERGHICE -
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From: Sandy Lau

Sent: Wednesday, May 03, 2006 12:4€ P
To: Claire Law

Subject: RE: Business ™ rip

Dear Claire

2006 5138

33

Have asked Farrington to book air tix for you. Just fyi, it's the formal procedure of business travel
stated in IntraNet. Finaince needs Glee's approval finally.

Thanks
Sal

1.1.1 Approval Hierarchy
Recommend
a) Up to Assistent Manager Manager

b) Manager Senior Manager

¢} Senior Manager General Manager
d) General Manager -

¢ Depury Executive Dirccror
£} Exccutive Diractor

From: Clairg Lau

Senk: Wadnesday, Miy 03, 2006 12:36 PM
Ta: Sandy Lau

Subject RE: Business Tiip

Approwve

Senior Manager/

General Manager {ifno SMy
Either of ED ar Deputy Executive
Dircctor (if no GM)

Genera! Managey/

Either of ED or Deputy Executive
Director (if no GM)

Either of ED or Deputy Executive
Director

Either of ED or Deputy Executive
Director

ED

Chairman of the Board

Yes | will. it's recommended and approved by Cynthia, except the few days of annual leave which
| need to get her approval upon her return. Just like to start booking the air as | need to advise SP

asap. Will keep you posted. Thanks...Claire

From: Sandy Lau

Sent: yiednesday, May 07, 2006 11:58 AM
To; Claira Lau

Subject: RE: Business Thip

Dear Claire

Pls be reminded to fill ir Business Travel Reguest Form before your trip as it needs Glee's

approval too.

Thanks
Sal
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From: Oalre Lau

Sent: Manday, May 18, 2006 3:45 PM
To: Sandy Lau

et Eliza Cheng

Subject: P My BT

Dear Sandy,

FY1, too. Wil fill in the farm as per your advice.

Cheers...Claire

From: Cynthla Leung

Sent: Mongday, May (8, 2006 3:32 PM
To: Claire Lau

Subject: KE: My 8T

Sure. Am happy with the below.

Fram: Claire Lau

Sent: Monday, May 18, 2006 3:28 P
Ta: Cynthlz Leung

Subject: My BT

Dear Cynthia,

Further to your email to SP re the Market Study trip to Paris and London, please find below a
summary of my trip fyi :

16 May (Tue)
Late night flight to Paris (with Jacqueline and Ken)

17 May (Wed)
Full day for Focus Group

18 May (Thu) i .
Site visit to Lina's Store (the co-op partner for the major integrated campaign in France for this FY)
Trade In-depth intervievr and Focus Group

19 May (Fri}
Maore Focus Groups

20 May (Sat)
Depart with SP team to London

22 May (Mon)
Full day Meeting with F(CB, frade and agency visits arranged by Sue
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-----Original Message----- —

From: Claire Lau

Sent: Friday, May 12, 206 10:46 AM 2006%5A 128
To: Carman So (C8)

Cc: Sandy Lau

Subject: RE: itinerary for Ms Lau's to Europe

Dear Carman,
Please confirm my booking as follows :

16 May
Dep Hong Kong on CX261 2355
Arr Paris 0650* (on 17 May)

20 May
Dep Paris on BA305 0940
Arr London 1005

30 May
Dep London an CX254 2235
Arr Hong Kong 1750* (on 31 May)

Please confirm all aisle ;eats for me and please DO NOT include my Asia Mile Membership No.
Il do so when | check-ir.

Many thanks...Claire

—---Original Message-—--

Fram: Carman So (CS)

Sent: Monday, May 08, 2006 5:52 PM
To: Claire Lau

Subject: itinerary for Ms Lau's to Europe

<<ITIN_IMLJOB_0508175123.rtf>>
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Fram: Rita Wong

Sent: Monday, May 15, 2006 9:44 AM

To: Sandy Lau

Subject: RE: Clau's Business Travel Request Ferm?

Dear Sandy
it's now on its way to CL.
thanks

2006 %5 A 158
(Br T8, & &H—x%)

From: Sandy Lau

Sent: Friclay, May 12, 2006 7. 15 PM

To: Rita Weng

Subject: Clau’'s Business Trarel Request Form?

Dear Rita

I've passed Claire's Business Travel Request Form (together w her Leave Application Form)
for GLee's appraval. The Leave Application Form is returned to us today. |s the Business

Travel Request Form still with you?

Thanks
Sal
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-----Qriginal Message-—-- R —

From: Sandy Lau 200657 168
Sent: Tuesday, May 18, 2006 11:05 AM (Bp T8, BT x)
To: Claire Lau

Subject: RE: itinerary for Ms Lau's to Europe
Dear Claire

Believe FAE has sent you the finalised e-tix and itin. Pls pass a copy/email to me as | need it to
settle payment. Also if you've received the Business Travel Request Form approved by Glee, pis
pass a copy to me too.

Many thanks
Sal

-—-0riginal Message-----

From: Claire Lau

Sent: Friday, May 12, 2306 10:46 AM

To: Carman So (CS)

Ce: Sandy Lau

Subject: RE: itinerary far Ms Lau's to Europe

Dear Carman,

Please confirm my booking as follows :
16 May

Dep Hong Kong on CXZ261 2355

Arr Paris 0650* {(on 17 May)

20 May
Dep Paris on BA305 0940
Arc London 1005

30 May
Dep London on CX254 2235
Arr Hong Kong 1750* (on 31 May)

Please confirm all aisle seats for me and please DO NOT include my Asia Mile Membership No.
Il do so when | check-in.

Many thanks...Claire
-----0riginal Message-—-

From: Carman So (CS) I
Sent: Monday, May 08, 2006 5:52 PM
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—---Original Message--—--- ,
From: Sandy Lau 006#%#50168
Sent: Tuesday, May 16 2006 2:08 PM (% T8, #HETR)
To: Claire Lau

Subject: RE: eTicketRezeiptPrint for 16May to Europe

Thanks, Claire. Do you have the approved Business Travel Request from from GlLee too?

Thanks
Sal

-—-Original Message----

From: Claire Lau

Sent: Tuesday, May 16, 2008 11:11 AM

To: Sandy Lau

Subject: FW: eTicketReceiptPrint for 16May to Europe
Hi Sandy,

Sorry forgot to copy you.

Cheers...Claire
—---Original Message----

From: Carman So (CS) I
Sent: Monday, May 15, 2006 11:23 AM

To: Claire Lau

Subject: eTicketReceiptPrint for 16May to Europe

Hi Claire,

Herewith e-ticket copy with itinerary FYI.

Please eusure passport validity & months and holding valid entry visa to about countries.
Invoice will post to you later.

Have a nice trip
Carman

<<eTicketReceiptPrint.htm>> <<|TINERARY.rtf>>
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~~—Qriginal Message--— -
From: Claire Lau 2006 % 5K 16 §

Sent: Tuesday, May 1€, 2006 2:10 PM (Bp "8, HEFTX)
To: Sandy Lau
Subject: RE: eTicketReceiptPrint for 16May to Europe

Not yet. Will pass it to you if | get it back. May be via Cynthia though...

----0riginal Message-----

From: Sandy Lau

Sent: Tuesday, May 16, 2006 2:08 PM

To: Claire Lau

Subject: RE: eTicketReceiptPrint for 16May to Europe

Thanks, Claire. Do you have the approved Business Travel Request from from GLee too?

Thanks
SaL

—---Original Message-—--

From: Claire Lau

Sent: Tuesday, May 16, 2006 11:11 AM

To: Sandy Lau

Subject: FW: eTicketRe:ceiptPrint for 16May to Europe
Hi Sandy,

Sorry forgot to copy youl.

Cheers..,Claire

—=0riginal Message-----

From: Carman So (CS) I

Sent: Monday, May 15, 2006 11:23 AM

To: Claire Lau

Subject: eTicketReceip Print for 16May to Europe
Hi Claire,

Herewith e-ticket capy with itinerary FYI.

Please eusure passpor: validity 6 months and holding valid entry visa to about countries.

[nvoice will post to you ater.
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Ada Lau o
From: ¥im Put

Sent: Wednesday, June 14, 2006 3:35 PM

To: Ada Lau

Subject: FW: CLau's Business Travel Request Form?

Pls keep

-----0riginal Message-—

From: Patricia Lam

Sent: Tuesday, June 13, 2006 7:15 PM

To: Agnes Ngai; Kim Put; Jessica Tsui

Subject: FW: CLau's Business Travel Request Form?

Pls keep to trip report & tix payment for future ref.

-----Original Message----

From: Grace Lee

Sent: Tuesday, June 13, 2006 2:48 PM

To: Patricia Lam

Subject: FW: ClLau's Business Travel Request Form?

Dear Pat,

For payment record re: a trip undertaken by Claire to France for market study. The trip was
disapproved. However CCPR claimed that they have not received the ‘disapproved’ form back
from DO, Claire therefore went ahead. The following e-mail arose yesterday when Claire re-
submitted the form for approval.

Grace

—-—-Original Message—

From: Grace Lee

Sent: Monday, June 12, 2006 10:54 PM

To: Cynthia Leung

Subject: Re: ClLau's Business Travel Request Form?

Dear Cynthia,

Under the circumstances, we have no choice but to approve the trip. Pls make sure ali trips are
approved prior to travel.

Grace

-----Qriginal Message——

From: Cynthia Leung I

To: Grace Lee I

Sent: Mon Jun 12 20:45:22 2006

Subject: RE: CLau's Business Trave! Request Form?
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Dear Grace

| just checked. As per below emait from Rita, she thought it was already on the way and to my
office finally. Pls note that Sandy is not only my secretary but also the secretary for the whole
OPR team, she has to provide admin. support to the team. [ can understand why she won't follow
up everything thoroughly. FYI - | work quite independently and for any intemal mail or incoming
are all handled by myself and based on previous experience, it's very okay for this work flow. |
just tried my best to lessen my colleagues’ workload.

{ really don’t want to put the blame to Sandy. [ think the root of the problem is that | haven't
seeked you/Clara's approval prior to making commitment to my team members. That's probably
my fault.

Rdgs
Cynthia

From: Grace Lee

Sent: Monday, June 12, 2006 8:34 PM

To: Cynthia Leung

Subject: RE: CLau's Business Travel Request Form?

Dear Cynthia,
Before we give you a reply on this, | suggest you ask Sandy to advise why she has not followed
up with Rita again after not having recelved the form back. We could have addressed this issue

before Claire's departure, and not after she has done the trip already.

Grace

From: Cynthia Leung

Sent: Monday, June 12, 2006 8:22 PM

To: Grace Lee

Subject: RE: CLau's Business Travel Request Form?

Dear Grace
| did check with Sandy when Clair re-submitted the form for my signature.

I'd like to give you more background about why | asked Claire to join this focus group study. | got
an email from SP and asked Iif myself or any of my colleagues would like to join. | preferred
staying in HK for other jobs but thought it would be great for Claire to join. | personally did learn a
lot from the focus group which helped me in shaping media angles, sharing with the press, etc.
Since | was asked by SP, i thought it would not be a problem if | assigned anyone to go. If Clara
and yourself had concern on the no. of people traveled to Europe for this focus group, | definitely
would discuss with you and might ask Claire "don't go”.

Since she went already, | don't know what | can do so that you would approve it. However, she
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did achieve a lot in the trip which she also had meetings with RDs and PR agencies re the
upcoming PR projects.

in future, | would definitely ask for your approval before allowing any of my staff to travel
overseas.

Rdgs
Cynthia

From: Grace Lee
Sent: Monday, June 12, 2006 8:09 PM
To: Cynthia Leung

Subject: FW: CLau's Business Travel Request Form?

Dear Cynthia,

Sandy did enquire with Rita that the business request form was not received together with the
leave application form on 12 May. Therefore if the form was still not received after Rita's reply,
would she not have followed up with Rita again ? | suggest you ask Sandy to search her files,

Grace

* ZE SN - AN REEXE -
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HONG KONG TOURISM BOARD
"BUSINESS TRAVEL REQUEST" FORM £ ~Suubyniified o
d/¢

Lin ‘e

{underiine surname)

jRequested Ttinerary ;

Title/Dept : M U"_J_L . C

et L

Pu T
Tava - [Povece Mako?

méﬁ

UL Monlect Rz

From Iz ] Qatt. of Travel Class
M Pinco & Mo gl I
PM,: {Amﬂm _aE;O an ,Q.‘@’.é __?/
W sud s, Foe HK 24 n‘/_ﬁﬁ.i,ﬂﬁ’é Y

Routing Flight/Date
Herpay  Cx26f (6&  Hed Fus0+fax

ApplicableFare Remasrks

lzzt%m TO:B: PrEynAo BT s
tion Two: .

FRAKTTE RIS (T PR STy ) ~
T - ,

.zl name

Preferred option.:

Budget code: (312 401 0L [CO

The more expensive option is chosen besause

Cost / night :

Recommended hy: Approved by:

PR i P

b

Sigoature of Applicant

= (2/G/¢ 4‘)
XA W—J

-

L o ol

8enior managerigensralmannger)-

Applicant - ke 1 photocopy of fonm $or Finsneial Management Oepartment raferenoe
and | photocopy far Industy Training & Human Resaurces Daparttoent far Yaggage insueance pirpose.

*(apphcant to get pAeonmendation (applicant to get approval (75,
Fowm e/ from sembortnanager/
genesat-manaser/dircstorate office)

0A-012

*ZEEEWENIFE - FXARBREI
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Hong Kong Tourism Board - Marketing Budget by markets

Approved Budget 2006/07
(% million} Consumer Promotional
Trade Business Marketing & Materials & Publicity Staff Travelling

Market Marketing | Development | Communications | Distribution | Programmes| Total | Expenses (note 2)
Mainland {note i) 2.30 (.55 33.73 0.80 3.31 42,89 0.62
LUSA 4,79 1.79 21.25 2.47 6.37 36.67 0.61
Japan .50 .25 13.40 4.10 9.75 35.00 0.35
Taiwan 2.20 .54 10.04 1.12 6.05 20.00 0.00
UK 3.49 0.78 .60 .75 7.09 18.71 .23
South Korea 1.84 (.35 10.03 0.32 1.76 14.30 0,02
Australia 1.70 2.90 6.32 0.62 1.90 13.44 0.34
Germany 1.73 0.14 4.86 {3.40) 2.57 9.72 0.22
Singapore .84 0.12 4.81 .26 1.80 7.83 0.02
Canada 0.67 0.01 3.32 .41 2.16 0.57 0.09
India (.44 0.07 3,49 0.13 1.64 5.77 0.13
Thailand .51 .12 2.86 (.18 1.98 5.65 0.11
France 0.93 (.55 2.09 0.20 1.76 5.62 0.09
Philippines 0.63 - 2.79 0.15 1.92 5.49 0.08
Malaysia .36 0.07 1.72 0.12 1.60 3.87 0.10
Indonesia (.18 - 1.34 .12 0.88 2.52 0.04
Other countries in Europe 2.56 0.20 2.73 0.10 2.41 9.62 0.17
New Zealand 0.16 - .39 - .21 0.76 0.07
South and Central America 0.38 - (.22 0.07 0.07 0.74 0.02

32.43 9,44 132.04 12.4] 57231 245.17 3.31

Note 1: Included China Development Fund of $13.6 million.

Note 2: Budget was not estimated for project-related business travel. Actual expenses incurred by HKTB staff are extracted for reference.

Pac request 6 Dec 2007 Chapter 6 item a.xls
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(B&7T)
AT HE 42.89 13591 14 835 3.2
EH 36.67 1 159 1253 31.6
EEN 35.00 1311 1424 26.7
4 i 20.00 2177 2411 9.2
el 18.71 516 523 36.3
e 14.30 719 792 19.9
BRI 13.44 564 609 23.8
(=2 9.72 214 224 45.4
BNk 7.83 588 665 13.3
E-wN 6.57 336 334 19.6
[l 5.77 294 320 19.6
Z[H 5.65 396 462 14.3
R 5.62 201 206 28.0
JEMEE 5.49 454 458 12.1
2P 3.87 446 453 8.7
ElfE 2.52 324 277 7.8
HAERNE 9.62 617 501 15.6
e
e 0.76 98 100 7.8
FE R 0.74 136 124 5.4
Al
HAth — 1110 1080 FNTI
HE=T 245.17 25 251 27 141 9.7
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