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21 January 2009

Miss Odelia LEUNG

Clerk to LegCo Panel on Education
Legislative Council Secretariat
Legislative Council

3/F, Citibank Tower

3 Garden Road

Hong Kong

Dear Miss Leung,

Response to the Motion Passed by the Panel on Education on 17 July 2008

Thank you for your letter dated 16 October 2008 and addressed to our Council
Chairman. With reference to the Panel’s motion urging the councils and administrative arms of
all UGC-funded institutions to enhance thc transparency of their governance by, inter alia,
making public the minutes of and papers for their meetings, as well as establishing an elected

independent inter-institutional complaints committee, the HKUST Council’s bilingual response
18 attached.

Thank you for your attention.

Yours sincerely,

O K

Catherine Lai
Secretary of the Council

Encl.

c.c.  Secretary for Education
Secretary-General, University Grants Committee
Dr the Hon Marvin K T Cheung, GBS, JP
Chairman of the Council
Dr Michael H H Mak, JP
Vice-Chairman of the Council
Professor Paul C W Chu, President
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Council’s response to the motion of the Panel on Education of the Legislative
Council in which the councils and administrative arms of all University Grants
Committee-funded institutions are urged to enhance the transparency of their
governance by, inter alia, making public the minutes of and papers for their
meetings, as well as establishing an elected independent inter-institutional
complaints committee

The Hong Kong University of Science and Technology (HKUST) maintains active and
effective communication channels within and outside of the University community, such
as face-to-facc discussions, open consultation forums, email broadcasts, newsletters, and
press releases. The Council of HKUST is keen to emhance the transparency of
governance. Recently, the Council has taken the initiative and succeeded in securing
amendments to thc University Ordinance, as a result of which staff and student
representatives wil] participate directly in decision-making at Council meetings as full
members.

The Council will further enhance the transparency of governance and reinforce the
existing communication channels, by announcing through the intranet after each Council
meeting the decisions taken, except where it relates to personnel or other sensitive
matters that are subject to protection. Press releases will continue to be used as
appropriate for communication outside of the University. The Council trusts that the
above measures constitute a more pragmatic approach than making public the meeting
documents of the Council,

Regarding the proposed establishment of an elected independent inter-institutional
complaints committee, the Council endorses the view of the Heads of Universities
Committee, as conveyed by its convenor in his letter dated 16 October 2008 to the
Secretary-General of the University Grants Committee for onward transmission to the
Panel on Education of the Legislative Council.




