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HONG KONG
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No — until the HKMM the heart
of Hong Kong'’s story was
ignored
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Unique craft — the HK
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Marine ethnography
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The Great Zheng He

Visiting expeditions —
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Founded imdISHSIVIacau’s
HmE muUseum’s first home
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Re-born iAfts thitdhome in 1986.— today
these are the offices
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41925 and'the collection destroyed
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The new purpose built home of 1991 —
sadly now cut off from the sea
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Ehina Silk Read Museum, Yangjiang,
Guangdong...

eningr -2009
Total Budget:
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Opening: September 2009.
Total Budget:
.
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500m? of gallery space in
temporary premises entirely
funded by HK’s international
shipping community.
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Ist ag“?%‘g?”[;‘,fg.f%ﬁgg““"s HKMM at Murray: House

Fy [ -
ey %ﬂﬁ@ﬁ EF?@EJH%'}?'J@E

5y [
1st Round

HK$32,000,000
62%

Total HKMM Funding: 2003-2010

Capital || VEFEYE
’E“@%iiﬁ@] remamning
Net operating August2010
costs HK$ 12,350,000
20052010

HK$17,100,000
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Istand 2nd
Round

Donations
HK$52,000,000

Construction
and operating
costs to launch

HK$22 550,000
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80 companies from the international shipping community in Hong Kong
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5 home growmnileyWiEest: exhibitions

1 conference (co-organized) hosted
Aferences attended (papers given at
all three)
il (ﬁ:@iﬁéqull) 1 major researchi project (ongoing)
) Uiz g ?,FJ%’?U?J 2 royal, 4 global VIP visits

Bl Jigxzjn‘?j'#’@ﬁ:ﬂﬁ%ﬁ@'*ﬂ?? 6 study visits from mainland & Taiwan
maritime museums

2 visiting historic ships
%‘-ﬁ; ilal’ﬁj [F, [ﬁ%ﬁﬁlf‘mp On TV in 16 countries
%",’;T:Tizgﬂaffjr |7 1750 2 Ey’#;ﬁﬁ%i%’ 175 media appearances in 29 months
ﬂﬁ“&ﬁ‘ﬁ‘fﬁ‘p AoRelsE] FJJ K518 >100,000 website hits (simple hit counter)

Bl E (R ZEY > HEIFY ...and much, much more!

Cost centres: HKMM at Murray House
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Revenue centres: HKMM at Murray House
SIS A R

] I

LSS ﬁ‘
Renl, rales & 559{,
ulilities

=~ 1 How the money’s spent
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How the cash comes |n
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eome: (ficket & Shop) HK$1.1 million p.a.
—T_(FW_EJE{TB%’F[]FI’ET) c %ﬁ‘llf I FJJ

Expenditure HK$4.5 million p.a.
= 55 R ST

Income % of Expenditure <24%

I R 249
Visitors (to 31.12.2007) 134,038
EFO7F 12531 F I~ = 134,038=8! + 7x

Visitor split * &5 f
HK people # = 70%o; Foreign tourists a1 #F% = 25%b; Mainlanders B[[‘J?j’és’ = 5%
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BBEtWeen 2000 and 4000mz2) rent free or peppercorn rental

50N a long lease (including retail premises for a café and a shop and
ofifice and storage space)

SRR et

_.—."C'apl-tal funding for converting and equipping the new premises
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Recurrent assistance in meeting the shortfall between
operating costs and income over the long term
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HKMM at Murray House HEMM at Pier 8 (estimate)

Visitors annually & 5553 H 45,000 100,000-150.000

Visitor mix 2 il Adults Child'Pensioner/Disabled Tour Adults Child Pensioner Disabled Tour

B 49% 28% 23% 44.5% 25.5% 30%

Ticket price 7 37" HE$20 HKS10 AvHK$12 | HKS25-30 HK$12.50-15 AvHES18

Average annual ticket

income * HJ{YE T T g HEK$691.000 HK$1,971 250-HK$3 396,250

Shop income per

visitor BT 1S HE$12.50 HK$15.00

Average gross annual

shop income | 1y & [ BRIk HE$562.000 HK$1,500,000-HK$2,250,000

Venue Hire incomé™ g 2 535 HK$75.000 HK$250.000

Café income™ et |t . HES$750.000

Gross annual income & [ fp[s & HK$1.32 nullion HEKS$4 .47 million-HK$6.65 million

[t 1 Recurrent Expenditure: 3 7 8IS (D
HKMM at Murray House HEMM at Pier 8 (estimate)

Staff fi7 B HK$2.430.000 HE$3.500.000-4.000.000

Utilities™ HEE HK$1.170.000 HE$4,000,000-5,000.000

Museu_m S ERET

operations HK$675.000 HKS$2,000.000-3.000.000

Shep i HE$225.000 HK$750,000-1,000.000

Cafe kst - HEK$500.000-650.000

Totals L HK$4.550,000 HE$10.750.000-13.650.000

BEFEPEIS

Income as % of expenditure in Pier 8:
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Contributions to HKMM@Pier 8

OISR B st | g
Other sources 10% Ife
(e.g. HKJC) <HK$10 million
39%
HK$40 million
£ P

HK Government|
matching grant
A H Py S 51%

Cap'tal —’T‘S? e HK$52 million

(FHBERM
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Subvention &
Sponsorship
56%
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Revenue Centres: HKMM at Pier 8
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Recurrent I cate

X st
Tickets

21%

T il
Museum Shop
15%

Venue Hire
2%
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Enter this Waypoint

HONG KONG
maritime
museuim

EEEBNNE ...for now

Jlet’s hope you can ceme and visit

us in 2010 or 2011 at:
20103920113
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VIV oard ofi directors decidespmteenew Muray, House Jease; toimoyve collection into
Storade and reduce to skeleton stafifias ofi 24,081 4.0

EERC K o K
FIAIM Trust sl e Rt 1510”5
: fﬁ?’dﬁﬁﬁﬁa’vﬁﬁﬁ[ﬁﬁ% HeAMIL disseeks tem | Jorary sterage for: collection
?ﬁﬁ} PIE D=t All bar skeleton professional staff given notice
iﬁﬁfl!,"fi"' AT o Sk U S ol o Sierulo I8V VAF Bl [
Tﬁﬁéﬁ] ﬁﬁlﬁﬁfr e e . HKIMM closes. Collection moved to temporary storage
S&W@éﬁﬁbﬂrﬁl Murray House premis tored to original condition
ﬁ]-‘faﬁﬁ B IKMM Sn im0’

ﬁ‘];f’aﬁﬁ, |5 =T g MMt egis L ine ng Uk proes and disposing of collection

’fﬁ"ﬁ]?ﬁﬁ@b’ﬁ'fﬁﬁﬁ, i ?:!Eﬁﬁi%ﬁl!, Collection returned to donors/lenders,

transferred or sold.
ﬁ‘]#’aﬁﬁ{%% , Eﬁ‘i]!ﬂ&ﬁ_ﬁﬁ?ﬂﬁ;ﬂﬁ?‘ HKMM Ltd wound up, all staff redundant

ﬁg\s:;liﬂﬁfrHKMM Trust dissolved
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