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Dear Sirs/ Madams,

Re: Strongly Objection to Relocation of the Hong Kong Maritime Museum to
the Central Star Ferry Pier

[ B YIME (ERENIESH I B K ASEL]

| am writing to object the relocation of the Hong Kong Maritime Museum
(HKMM) to the Central Star Ferry Pier No. 8.

Instead, | suggest to move it and to be absorbed / combined with the Hong Kong
Museum of Coastal Defence (HKMCD) located at Sau Kei Wan seashore.

My points and advantages are:

1.

1.

HKMCD has much larger area and better facility than HKMM, the
former would have NO problem to absorb all exhibits from the latter;

Both exhibits and theme are of similar nature and both museums are
locted near seashore;

The cost of combination of both Museum is merely neglectable than
rebuild a new museum in Central, only limited transportation and
redecoration fee would be required;

There are already well-trained museum specialist in HKMCD;

It is not wise and much higher opportunity cost to relocate the HKMM to
Central where rent and cost / expenses are much expensive;

Like most famous museum all over the World, the exhibits donation from
HKMM to HKMCD would be gathered and demonstrated at individual
exhibition hall in HKMCD titled with the donors name;

The present financial status of HKMCD is NOT cost effective.

As seen from the Financial Figures for 2006/2007 of HKMCD, the attendance
was only 161,507 visitors last year.

The deficit:
Expenditure 13,983,000 - Revenue 690,000 = HK $13,293,000.

The cost of each visitor:
HK $13293000 / 161507 = HK$82.3



8. Combination of both Museum would save manpower cost and make rich
the collection of exhibits. HKMCD has urgent need to attract more
vigitors,

0. The combined museum name would be suggested to be amended to as
"The Hong Kong Museum of Maritime & Coastal Defence” [ & 15151

HIEYIER].

Wish the above suggestion would be benefit to the heritage of HK culture.
Should my proposal would be accepted later, | won't hesistate and will be proud
of receiving a Good Citizen Certificate.

Sincerely from,

LCSD Museum Pass No.
Friends of Heritage/ AMO 011-08

CHAN,H S
16-02-2008

Reference:
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